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2017 YILI SEKTORLERDE GERi
DONUS YILI OLACAK MI?

TUM SEKTORLER, REFERANDUM SONRASINDA HEM SEKTORLERI
HEM DE TURKIYE EKONOMISI ADINA UMUTLU... PEKI BU UMUTLAR
TURKIYE'YI YENIDEN YUKSELISE TASIYACAK MI?

YEAR FOR THE INDUSTRIES?

ALL THE INDUSTRIES ARE HIGHLY OPTIMISTIC ABOUT THEMSELVES
AS WELL AS THE OVERALL TURKISH ECONOMY. WELL WILL ALL
THESE HOPES CARRY TURKEY BACK TO ESCALATION?
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BASLARKEN:/ FRONT-MATTER

Merhaba,

Strategy dergimizin yeni sayisin sizlerle bulusturmanin heyecani
icerisindeyiz. Yine Tiirkiye ekonomisini yakindan ilgilendiren pek

cok icerige sayfalarimizda genis yer verdik. Bu sayiy1 hazirlarken hem
diinya ekonomisi hem de Tiirkiye ekonomisine yonelik cok daha umut
veren beklentiler ve 6ngoériileri paylasmak bizleri ayrica mutlu etti.

Tiirkiye ekonomisinde sektor temsilcilerinin beklentileri bu yil ve
gelecek y1l icin oldukca olumlu. Bu yeni dénemde oldukea zorlu ve
calkantili bir siireci geride birakan Tiirkiye’de tekrar ekonomiye odak-
lanmak tiim sektorler icin faydali olacak. Ancak Tiirkiye’nin dniinde
bir de 2019 Kasim secimleri var. Elbette bu secimlere kadar olan iki yilt
agkan siirede Tiirkiye ekonomisinin nasil bir performans sergileyecegi
karsimizdaki en temel soru olarak duruyor.

Aslina bakilacak olursa sadece Tiirkiye degil tiim diinya ekonomisi
gorece bir toparlanma siirecine girmis durumda. Kiiresel ekonominin
de pek cok riske ragmen olumlu bir resim ¢izdigi goriiliiyor.

Tiim bu olumlu seyir icerisinde dergide odaklandigimiz bazi konular
haklkinda detay vermek isteriz. Son birkag yildir sancili bir siirec
geciren turizm sektorii bu sayida yer verdigimiz sektdrlerden biri oldu.
2014 yilindan bu yana turizm sekttriinde yasanan gerileme bu sezonda
daha olumlu bir seyir ciziyor. Ozellikle Rusya ile yasanan krizin ardin-
dan iki {ilke arasinda diizelen iliskiler sekt6re pozitif yansidi ve gelen
turist sayisinda onemli bir artis yasandi.

Bu sayinin 6nemli konularindan biri de madencilik sektoriine yonelik
hazirladigimiz analiz oldu. Sektérde hem diinyada hem de Tiirkiye’de-
ki gelismeleri irdeledigimiz calismanin bizlere gosterdigi sektoriin
kritik Gneminin 6niimiizdeki yillarda daha da artacag yoniinde... Ozel-
likle Tiirkiye’de sektore yonelik hazirlanan yeni politikalar ve yasalarla
sektoriin oniimiizdeki birkac yilda Tiirkiye ekonomisine daha biiyiik
bir katma deger yaratacagini 6ngoriiyoruz.

Yeni sayimizin kapak konusu ise referandum siireci sonrasinda
Tiirkiye ekonomisine yonelik beklentiler oldu. Bu dénemde, ekonomi-
nin referandum sessizligine girdigi yilin ilk yarisinin aksine cok daha
olumlu bir bekleyis hakim. Tiirkiye ekonomisine yon veren sektdrlerin
temsilcileriyle yapilan goriismelerden cikan sonuc, tiim ekonomi aktor-
lerinin ¢ok daha umutlu oldugunun sinyallerini vermesi oldu.

Giiniimiizde herkese ilham kaynag olan yeni is modelleri ufkumuzu
acmasinin yani sira bizlere farkl bir diinyamn da kapilarini aciyor. Bu
nedenle bu sayimizda yeni is modellerine yonelik de analizlerimiz oldu.
Yeni bir pazarlama trendi olarak ‘Youtuber’ kavramini ve bir is modeli
olarak ‘Paylagim Ofisleri’ hakkindaki yazilarimizin ilham vermesini
umuyoruz.

Keyifle hazirladigimiz ve dolu dolu bir icerik sunmaya ¢aligtigimiz yeni
sayimizi sizlerin de ayni merak ve heyecanla okumaniz dilegiyle...

Hi,

We are excited to present you the latest volume of our Strategy Jour-
nal. Again, we covered lots of content closely related to the Turkish
economy in our pages. While preparing this volume, sharing much

promising expectations and predictions towards both the global and
Turkish economy particularly fulfilled us.

The expectations of the industry delegates from Turkish economy are
quite optimistic about this year and the upcoming one. Re-focusing on
the economy in Turkey during this new era, following a very challenging
and a turbulent period, will be extremely beneficial for all the sectors.
Nevertheless, another election in November 2019 awaits Turkey. Surely,
the performance of Turkish economy during this pre-election period
which is longer than two years, stands as the ultimate question for us.

In fact, not only the Turkish economy, but also the global economy got
into a recovery period. Global economy gives a positive image as well
despite many on-going risks.

Throughout this positive progress, we’d like to outline some of the
issues we focused in the journal. The tourism sector, passing through

a struggling period in the recent years, is one of the sectors covered in
this volume. The downturn in the tourism sector since 2014 switched to
improve in this season. Particularly, the recovering relationships with
Russia after the political crisis had a very positive impact on the sector
and there has been a significant increase in the number of tourists.

Another important topic of this volume is the analysis that we conduc-
ted on the mining industry. The study in which we examined the trends
both in Turkey and globally, shows us that that the critical importance
of the sector will be emphasized in the upcoming years. Particularly
with the new policies and the recent legislations concerning the
industry, we expect the sector to add significant value to the overall Tur-
kish economy in the upcoming years. The cover subject of this volume is
the expectations towards the Turkish economy in the post-referendum
period. In this period, a much more positive state is prevalent in cont-
rast to the first half of the year in which the Turkish economy was in
stand-by mode due to the referendum. The outcome of the interviews
with the leading industry delegates of the Turkish economy indicates
that all the actors in economy are much more optimistic now.

Inspiring everybody nowadays, the new business models opens up our
minds as well as opening the gates to a brand new world. Therefore, we
covered analyses on new business models in this volume. We hope that
our articles on the new marketing trend, “YouTubers”, and on “Co-
working Offices” as a new business model will be inspiring for the readers.

Hopefully, this volume which we enjoyed preparing and tried to create
arich content, catches your attention and provides the same excite-
ment for you as we had...
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AKFEN INSAAT SEHIR
HASTANELERINDEKI DENEYIMINI
YURT DISINA TASIYACAK

Akfen ingaat'in Yonetim Kurulu Bagkani Selim Akin,
sirketin sehir hastaneleri alanindaki deneyimini yurt disina
tagimaya hazirlandigini dile getirdi.

2016 y1il1 bazi sektorler acisindan kolay bir
yil olmadi. Bunlarin baginda da turizm ve
tasimacilik var.

2016 yilinda hem Tiirkiye'de hem
diinyada yasanan terdr olaylar1 be-
raberinde ekonomik durgunlugu da
getirdi. Ozellikle Tiirkiye'de yasanan
jeopolitik gelismeler turizm sektorii-
nii derinden etkiledi ve 2016 yilinin
ilk dokuz ayinda, bir 6nceki yilin ayni
donemine kiyasla Tiirkiye'ye gelen
turist sayis1 %26,4 azalisla 24,7 milyon
kisi oldu.

Turizmde yasanan bu gelismeler bera-
berinde yolcu tasima sektoriinii de etkiledi.
DHMi'nin yayinladig verilere gére; 2016 yili ilk
dokuz ayinda Tiirkiye genelinde havayolunu kullanan
yolcu say1s1 2015 yilinin ayni1 dénemine gore %5 azalisla 133,2
milyon oldu, ayn1 donemde ticari ucak sayisi ise %0,3 azalig
gostererek 1.1 milyona ulasti.

AKFEN CONSTRUCTION WILL EXPAND
ITS EXPERIENCE ON CITY HOSPITALS
ABROAD

Akfen Construction Board Chairman Selim Akin enounced
that the company was getting ready to extend its
experience on city hospitals abroad.

Expressing the future plans of Akfen Construction
in the upcoming period, Selim Akin denoted that
they had been closely following the Ministry of
Health’s expansion projects abroad. Stating
that they were planning to participate in
the Ministry’s projects in Saudi Arabia,
Pakistan and Qatar, Akin argues that their
leading sector would be the construction.
Emphasizing that the first city hospital
launched in Isparta, the very first example
of a public and private sector partnership
in this field, would not be the last one,
Selim Akin added “We will utilize 3 more city
hospitals in Eskisehir, Isparta and Tekirdag
for 3.9 TL million. We are also interested in the
Samsun and Denizli projects and estimate that, if we
can make the deals on these, our total investments in this
field will reach 6 TL billion.
Selim Akin also underlined that they were not only willing to un-
dertake build-and-sale projects on their own lands, but also aiming to
take part in international contract and tourism projects as investors.
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BULVAR LOFT'UN ORNEK DAIRESI
KAPILARINI ACTI

Akfen ingaat tarafindan Ankara incek'te insa edilen ‘Bulvar
Loft’ projesinin 6rnek daireleri ziyaretcilere kapilarin acti.

Akfen Ingaat’in 37 bin metrekarelik iller Bankas: arazisinde
gerceklestirdigi ve 6 blokta 822 daireden olugan Bulvar Loft
projesinde daireler 1+1’den 5+1’e kadar farklilik gdsteriyor.
Biiyiikliikleri 66 metrekareden baslayan daireler 350 met-
rekareye kadar cikiyor. 374 bin liradan baslayan fiyatlarla
satilan dairelerin Aralik 2018’de teslimatinin gerceklesmesi
planlaniyor.

Wumulr'""”'w
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BULVAR LOFT'S SAMPLE FLATS ARE
LAUNCHED

Built by the Akfen Construction in incek, Ankara, “Bulvar
Loft" project’s sample flats are opened for visitors.

In the Bulvar Loft Project of Akfen Construction, built on a
37,000m2 land of Iller Bankas: and consisted of 822 flats in
6 blocks, the flats vary between 1+1’s and 5+1’s. There are
flats from 66m2 up to 350m2. The flats, with the opening
price of 374,000 TL, are planned to be delivered by Decem-
ber 2018.

IZH HAZIRAN - AGUSTOS / JUNE - AUGUST 2017




GAYRIMENKUL YATIRIMLARI INSAAT
MALZEMELERI SEKTORUNU DE
BUYUTUYOR

Gecen yilin ilk ceyreginde yiizde 5.4, yilin tamaminda ise
yiizde 7.2 biiyiiyen ingaat malzemeleri sektorii, 2017'de de
bilyiimesini siirdiirdii.

in§aat Malzemeleri Sanayicileri Dernegi (IMSAD)’nin acikladig:
rakamlara gore toplam ingsaat harcamalari, 2016 yilinda 431,9
milyar TL olarak gerceklesti. Ingaat malzemeleri i¢ pazar1 2016
yilinda yiizde 13,7 oraninda biiyiiyerek 280,75 milyar TL’lik bir
biiyiikliige ulasirken sektdriin toplam biiyiime orani 7.2 oldu.
2017’nin ilk ceyreginde ise insaat pazarinda yiizde 3.7’lik biiyii-
me goriildii. Dernege gore 6zellikle mayis ayinda ingaat iglerinde
onemli bir artis goriildii. Buna gore mevcut ingaat isleri seviyesi
mayis ayinda, nisan ayina gore 10 puan artti. Gegen yilin mayis
ayindaki mevcut isler seviyesinin de 7,2 puan iizerine ¢ikti. Bu
biiyiimedeki en biiyiik etken ise miiteahhitlerin yeni projelere
odaklanmaktan ziyade ellerindeki projeleri tamamlamalari oldu.

REAL ESTATE INVESTMENTS DRIVE
THE GROWTH OF CONSTRUCTION
MATERIALS SECTOR

Growing 5.4% in the first quarter and 7.2% in the total of
last year, the construction materials sector sustained its

growth in 2017 as well.

According to the figures reported by The Construction Ma-
terial Manufacturers Association, the total value of materials
sold in 2016 was 432.9 TL billion. Domestic sales of con-
struction materials reached 280.75 TL billion with a 13.7%
growth in 2016, whereas the growth of the overall sector was
7.2%. In the first quarter of 2017, the construction industry
grew 3.7%. According to the association, particularly in May,
there has been a significant increase in the constructions
projects. Accordingly, the ongoing projects in May have
increased 10 percent from April. In comparison to the May
2016, the increase is 7.2%. The major factor in this growth
was the focus of the constructers on their ongoing projects
rather than starting new ones.

TAV I$LETME HIZMETLERI'NDEN
OZEL MISAFIRLERE OZEL KARSILAMA

TAV I§Ietme Hizmetleri, Suudi Arabistan'in en yogun
havalimani olan King Abdulaziz Uluslararasi Havalimani'nda
sunulacak olan dzel kargilama ve ugurlama hizmetlerinin
isletilmesi ihalesini kazand.

Cidde’de bulunan ve 30 milyon yolcu agirlayan King Abdulaziz
Havalimani’n1 portfoyiine katan TAV isletme Hizmetleri boylece
tiim diinyada, 6 iilkedeki 14 havalimaninda karsilama ve ugurlama
hizmeti sunmaya baslad1. Konuyla ilgili aciklama yapan TAV i§letme
Hizmetleri Genel Miidiirii Ali Bora igbulan, “Hizmet geligtirilmesi
acisindan hizla gelismekte olan bir pazar olan Suudi Arabistan’daki
hizmet agimiz1 giiclendirmekten gurur duyuyoruz” derken, Suudi
Arabistan Sivil Havacilik Otoritesi (GACA) ile King Abdulaziz Ulus-
lararasi Havalimani’ni en kaliteli hizmet sunan havalimani yapmak
icin birlikte calismaktan duyduklart mutlulugu dile getirdi.

Her y1l 6zel yoleu salonlarinda 3 milyon yolcu agirlayan TAV
ig,letme Hizmetleri yaklagik 40 bin yolcuya da karsilama ve ugur-
lama hizmeti sunuyor. Sirket 2017 yilinda ‘primeclass’ markast ile
Frankfurt, Maskat, Kopenhag ve Ziirih havalimanlarinda yeni yolcu
salonlar1 agmay planliyor.

EXCLUSIVE RECEPTION FROM TAV BUSINESS
SERVICES FOR THE EXCLUSIVE GUESTS

TAV Business Services undertook the exclusive reception
services of King Abdulaziz International Airport, the highest
volume airport in Saudi Arabia.

Growing its portfolio with the King Abdulaziz Airport in Jeddah
receiving 30 million passengers, TAV Business Services now op-
erates reception services within 14 airports in 6 different countries
worldwide. Commenting on the topic, TAV Business Services General
Manager Ali Bora Isbulan said “We are proud of strengthening our
service network in Saudi Arabia which is an emerging market in
terms of service providing” and expressed their contentment about
collaborating with the Saudi Arabia General Authority of Civil Avia-
tion (GACA) on transforming the King Abdulaziz Airport to reach the
top service quality level.

Receiving 3 million passengers each year in its CIP and VIP
lounges, TAV Business Services also provide exclusive reception
services to 40k passengers. In 2017, the company aims to launch new
passenger lounges with the “Primeclass” brand in Frankfurt, Muscat,
Copenhagen and Zurich.
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DO DiJITAL DONUSUMLE
YENILENIYOR

ID0’da 2016 yilinda devreye alinan e-bilet
uygulamasiyla baglayan dijital déniigiim tiim
hiziyla siiriiyor. Sirket simdilerde miisteri sadakat
programinin yenilenip daha da gelistirilmesi ve web
sitesinin buraya entegre edilmesi calismalarina
devam ediyor.

53 gemi, 16 hat ve 35 iskeleyle denizyolu tagimacilig1
yapan IDO gecirdigi dijital doniisiim ile miisteri memnu-
niyetini daha da artirmay1 amacliyor. IDO Genel Miidiirii
Ufuk Tugcu yaptig1 aciklamada biletleme ve rezervasyon
sisteminin yenilenmesiyle markanin dijital goriiniimiiniin
de degiseceginin altini ¢izerken, internet sitesi ve uygula-
malarin miisterilerden alinan geri bildirimler cercevesin-
de yenileneceginin altini ¢izdi.

IDO EVOLVING VIA DIGITAL
TRANSFORMATION

The digital transformation in IDO, started in 2016
with the utilization of the e-ticketing system,
continues at full speed. Now the company is
working on the projects of updating and improving
the customer loyalty programme and integrating
the website to it.

Running its maritime operations with 53 ships, 16
lines and 35 docks, IDO aims to increase the cus-
tomer satisfaction by the means of digital transfor-
mation. IDO general manager Ufuk Tugcu, in his
comments, underlined that the digital image of the
brand will change after changing the ticketing and
booking systems, and the updates on the website
and the application will be driven by the customer
insights.

CYANG HING

o

MERSIN ULUSLARARASI LIMANI'NA iLK
MEGA GEMi YANASTI

Akfen Holding ve PSA tarafindan isletilen Mersin Uluslararasi
Limani (MIP) 368 metre uzunlugundaki YM World mega
konteyner gemisini agirlayarak bir ilki gerceklestirdi.

14 bin TEU kapasiteye sahip YM World gemisi Mersin Uluslararasi
Limanr’na simdiye kadar yanasmis en biiyiik gemi olma 6zeligini tagiyor.
Liman ve bélge icin ¢ok dnemli bir adim olan mega geminin gelisi, gecen
yil tamamlanan 650 milyon TL’lik yatirrmin da 6nemli bir sonucu oldu. Ya-
pilan yatirimla Mersin Uluslararas: Limani, East Med Hub Terminali'nde
daha yiiksek drafta (su derinligi) sahip gemileri kabul etmeye baslarken
Akdeniz’den Orta Dogu ve Uzakdogu iilkelerine servis yapan dev gemilerin
de tercihi oldu.

MIP Genel Miidiirii Frans Jol, gerceklestirilen yatirimla limanin denizci-
lik sektdriiniin ihtiyaglarina karsilik verebilir duruma geldigine dikkat cekti.
Jol, 2007 yilindan bu yana siiren yatirmlarin bir sonucu olarak Mersin
Uluslararas: Limani'nin yillik 1 milyon 500 bin TEU konteyner, 9 milyon
ton konvansiyonel yiik ellecleyen, yilhk toplam islem hacmi 30 milyon tonu
asan, bu bolgede diinya klasmaninda rekabet edebilen bir liman haline
geldigini vurgulad.

THE VERY FIRST MEGA SHIP DOCKED
MERSIN INTERNATIONAL PORT

Mersin International Port (MIP), operated by Akfen Holding
and PSA, had a milestone after hosting 368 meter-long mega
container ship, YM World.

With its 14k TEU capacity, YM World is the biggest ship ever docked
Mersin International Port. The visit of the ship, which is an outcome of the
last year’s 650 TL million investment, was really important for the port
and the city. After the investment, Mersin International Port started to
host ships with deeper drafts in the East Med Hub Terminal and became
an option for the ships transporting to Middle East and Far East from the
Mediterranean Sea.

MIP General Manager Frans Jol expresses that the port became
capable of meeting the requirements of maritime sector. Jan pointed that
the Mersin International Port, as the results of the investments directed
in since 2007, has become a world class competitor between the ports in
this region with an annual 1.5 million TEU capacity , 9 million tonnes of
conventional material handling capacity, and with total annual operations
more than 30 million tonnes.
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TAV GRUBU CEO'SU SANi SENER
KORFEZ BOLGESI'NIN EN GUGLU
7. LiDERI

TAV Grubu CEO'su Sani Sener, Construction
Week tarafindan aciklanan Korfez
Bolgesi'nin en etkili 100 insaninin
siralandig listede yedinci sirada yer
aldi. $ener aymi aragtirmada iig yil iist
iiste ilk 10°da yer almay: bagaran tek
Tiirk is insani unvanini da aldi.

Construction Week’in gerceklestirdigi
aragtirma Korfez Bolgesinde ingaat
sektoriinde faaliyet gosteren is insanlarmim
yaptiklar1 igler, calisan sayilari, yarattiklar
gelirler, kazandiklar ve kazanmay: bekledik-
leri projeler, pazardaki genel durum ve faaliyet
diizeyleri gibi kriterler incelenerek belirlendi. Ayri-

ca bu kisi ve sirketlerin ekonomik parametrelere karst
tutumlarina, biiyiimeye devam etmek icin benimsedikleri

stratejilere ve engel ve sorunlar karsisinda ne kadar esnek olabildik-
lerine ve nasil uyum sagladiklarina bakildi. TAV Grubu CEO’su Sani
Sener de bu kriterler g6z 6niine alindiginda insaat sektoriinde Korfez
Bolgesi’nin en giiclii yedinci lideri olarak 6ne ¢ikti. Dergi yaptigi
arastirmada TAV’m kurulusundan bu yana iistlendigi ingaat iglerinin
toplam s6zlesme bedelinin 19 milyar dolar agtigin vurgularken,
sirketin Korfez Bolgesi'nde 30 binden fazla calisam bulundugunu,
bunlarin 1570’inin de miithendislerden olustugu bilgisine de yer verdi.

TAV GROUP CEO SANI SENER IS
RANKED THE 7TH MOST POWERFUL
LEADER IN THE GULF REGION

Tav Group CEO Sani $ener took the seventh
place in the most influential 100 people
of the Gulf Region list published by
Construction Week. Sener has become
the first Turkish business person to
be listed among the top 10 for three
consecutive years.

The Construction Week’s list is prepared
on the basis of parameters such as; the
projects undertaken by the business
people from the construction market in
the Gulf Region, the employee numbers,
driven revenues, contracted and potentially
contracted projects, and the overall position and
operations in the market. Additionally, the attitudes
of these people and their companies towards the econo-
mic parameters, the strategies they implement to sustain growth,
the extent of their flexibilities against obstacles and problems,
and the way they can adopt were also considered. TAV Group
CEO Sani Sener came up front with the 7th position in the cons-
truction sector on the basis of these criteria. The journal reported
that the company, since its foundation, earned more than 19
USD billion from the contracted projects, having more than 30k
employees in the Gulf region including 1,570 engineers.

TURKIYE'NIN IHRACAT
SAMPiYONLARI BELLi OLDU

TIM’in acikladig1 rakamlara gore Tiirkiye'nin ihracat gampiyonu

3 milyar 958 milyon dolar ile Ford Otomotiv oldu. Ilk 10°da bu-

lunan sirketler agirlikli olarak otomotiv sektoriinde yer alirken,

petrol iiriinleri ve dayanikli tiiketim ise diger sektorler oldu.
Aciklanan rakamlara gore Tiirkiye’'nin 2016’daki toplam ihra-

catinin 142,5 milyar dolar olarak gerceklesirken, ihracatta 2015

gore yiizde 0,9 oraninda diisiis yasandi. TIM Baskani1 Mehmet

Biiyiikeksi konuyla ilgili yaptig1 aciklamada Tiirkiye’nin toplam

ihracatinin yiizde 48,8’ini ilk 500 firmanin yaptigini sdylerken,

“Ikinci 500 firma ihracatin yiizde 8,5’ini, geri kalan 66 bin firma

da toplamin yiizde 42,7’sini gerceklestirdi” ded.i.

2016'NIN iHRACAT LIDERLERI

FORD OTOMOTIV 3 milyar 958 milyon dolar

TOFAS TURK OTOMOBIL FABRIKALARI 3 milyar 189 milyon dolar

OYAK-RENAULT OTOMOBIL 2 milyar 834 milyon dolar

KiBAR DIS TICARET 2 milyar 457 milyon dolar

TURKIYE PETROL RAFINELERI 2 milyar 100 milyon dolar

VESTEL TICARET 2 milyar dolar

TOYOTA OTOMOTIV 1 milyar 800 milyon dolar

ARGELiK 1 milyar 776 milyon dolar

BOSCH 1 milyar 66 milyon dolar

TGS DIS TICARET 1 milyar 13 milyon dolar

TURKEY'S EXPORT CHAMPIONS
IDENTIFIED

According to the figures reported by TIM, Ford Automotive has
become the export champion with a total amount of 3.958 USD
billion. Whereas, most of the top ten companies are comprised of
automotive companies, the other contenders were from the petro-
leum products and the durable goods industries.

Reported figures indicates that Turkey’s total export in 2016
accounted as 142.5 USD million with a 0.9% decrease from 2015.
TIM President Mehmet Biiyiikeksi, in his comments on the issue,
reported that the 48.8% of Turkey’s total export was realized by
the biggest 500 companies, whereas the second 500 group accu-
mulated 8.5% and all the other 66k companies constitutes 42.7%.

EXPORT LEADERS OF 2016

FORD OTOMOTIV $3.958 billion

TOFAS TURK OTOMOBIL FABRIKALARI $3.189 billion
OYAK-RENAULT OTOMOBIL $2.834 billion
KIBAR DIS TICARET $2.457 billion
TURKIYE PETROL RAFINELERI $2.1 billion
VESTEL TICARET $2 billion

TOYOTA OTOMOTIV $1.8 billion

ARCELIK $1.776 billion

BOSCH $1.066 billion

TGS DIS TICARET $1.013 billion
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ISPARTA SEHIR HASTANESI
DUNYA LISTELERINDE

Akfen Holding tarafindan inga edilen Isparta Sehir
Hastanesi, Engineering News-Record (ENR) tarafindan
hazirlanan en iyi taban izolasyonuna sahip 10 yapi arasinda
4. sirada yer ald.

Depremlerin binalar iizerindeki etkilerini minimuma indirmek
icin biiyiik 6nem tagiyan taban izolasyon yontemleri tiim
ingaat sektorii tarafindan yakindan takip ediliyor. Diinya-

da bu alandaki saygin yayinlardan biri olan Engineering
News-Record (ENR) da hazirladigi listeyle diinyanin en biiyiik
izolatorlii binalarini siraladi. Toplam taban alanina gore
hazirlanan listede Isparta Sehir Hastanesi 4. sirada yer alarak
onemli bir bagariya imza atti.

Akfen Holding tarafindan 1.1 milyar dolar yatirimla ve
Kamu-Ozel i§bir1igi modeliyle hayata gecirilen Isparta Sehir
Hastanesi Tiirkiye’nin ilk deprem izolatorlii sehir hastane-
si olarak 6ne cikiyor. Toplam 221 bin 353 metrekare insaat
alanina sahip olan hastanede, bu sistemle olas1 bir depremde
sarsintinin etkisi azaltilarak hastanedeki calismalarin aksama-
dan devam etmesi saglaniyor.

Sismik bakimdan aktif olan Japonya, Cin, Yeni Zelanda,
Sili, Peru, Kolombiya ve Ekvador’un yani sira Tiirkiye de bu
alanda riskli bolgelerin basinda geliyor. Bu nedenle Tiirkiye’de
insa edilen yapilarin temel izolasyon metodolojisine sikica
baglh kalmas: kacinilmaz. Listeyi hazirlayan Engineering
News-Record (ENR) da yaptig1 arastirmada bu konuya dikkat
cekiyor ve Tiirkiye’de 6zellikle temel izolasyona tabi tutulan
say1siz biiyiik modern hastane insa etmek i¢in 13.6 milyar
dolarlik bir program baglatildigina da dikkat cekiyor.

ISPARTA PROVINCE HOSPITAL
IN THE WORLD LISTS

Isparta Province Hospital built by Akfen Holding,
ranked 4th in the Engineering News-Record's
top 10 list of the constructions with ground
insulation.

Concerning the minimization of the earthquake risks
over the buildings, ground insulation methods have been
monitored closely by the construction industry. One of
the most reputable publications in this field globally,
Engineering News-Record listed the biggest insulated
buildings of the world. On the basis of the total insulated
ground area, Isparta Province Hospital achieved to rank
4th in the list.

Built by Akfen Holding’s investment of 1.1 USD billion
within a public-private partnership model, Isparta Prov-
ince Hospital stands out as the first earthquake insulated
building in Turkey. On a total of 221,353 m2 construction
field, by the means of this system, the construction oper-
ations are safeguarded against the probable damage of an
earthquake.

Besides with the seismically active regions such as
Japan, China, New Zealand, Chili, Peru, Colombia, and
Ecuador, Turkey is also a high risk region. Therefore, in
Turkey, it is a must for the construction projects to be
strictly bound to the fundamental insulation methodology.
Engineering News-Record underlines this topic in the list
and highlights the 13.6 USD billion worth programme in-
itiated in Turkey to build numerous big hospitals particu-
larly with insulated grounds.
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FIYATIYLA DEGIL YASAMIYLA KIYASLAYIN!

HICBIRI INCEK LOFT DEGIL!

i

spor merkezi, kapal yiizme havuzu, hamam, sauna,
cep sinemasi, gozlemevi, cocuklar icin Pony Club ile incek Loft,
tatildeymis gibi yasamak isteyen herkesi bekliyor.

444 iy

www.incekloft.com.tr




GUNTAY SIMSEK
Habertiirk Gazetesi Kose Yazari

TURIZM SEZONUNU NEDEN
UZATAMIYORUZ?

WHY CAN'T WE EXTEND THE
TOURISM SEASON?

um
nce deniz, kum, giines sonra temiz hava gelir. Biliyorum,

boyle degil bu sarki. Ama her yaz sezonu, her bayram ve

de turizmde sikinti yasanan her an, ayni nakarati tekrar-
liyoruz. Bayramlarin 6niine/arkasina, denk gelen is giinlerini
tatil edip, “Haydi buyurun eglenceye, dinlenceye, turizmci
sektoriinde carklar biraz donsiin” deniyor. Uretim cephesinden,
sanayicilerden, ‘nasil yani?’ seklinde ciliz tepkiler geliyor. Fakat
degisen bir sey olmuyor. Bir tarafin carklarin durdurup, diger
tarafi dondiirmeye calismakla, aslinda iilkenin toplam ekono-
mik kazanimlar1 berhava ediliyor.

Bayram tatillerinin kamu kurum ve kuruluglarinda calisan-
lar i¢in 9-10 giine cikarilmasini sanayiciler iiziintiiyle kargilar,
turizmeciler ise... Clinkii son anda uzatilmus tatil karari ¢ikinca,
yurtici ve yurtdisindaki turizm tesisleriyle vatandasin da fay-
dasina olacak sekilde anlagma yapmaya, aragtirmalara zaman
kalmaz.

Son yillarda erken rezervasyon oranlarinin yiikselmesiyle,
tatil fiyatlarinin Avrupalilara yaklastigina turizmciler vurgu
yaparken, temel argiimanlar1 tahmin etmek cok zor degil. Er-
kenden tatil kararinin verilmesi, planlarin 6nceden yapilmasty-
la, erken rekabet/pazarlik bagliyor, tur operatdrii, havayolu ve
otelcilerin kisaca sektdre yon veren oyuncularin programli hare-
ket etmeleri saglaniyor ve fiyatlar asagiya cekiliyor. Bayramlara
bir hafta kala verilen uzatma kararlari da dogal olarak tatiller
pahali hale getiriyor. Ancak sadece tatillerle, bayramlarla degil,
topyekiin turizmle iilke olarak bir alip veremedigimiz var.

Mesela son dakikada tatili uzatmay diisiinen kamu efradi-
nin, turizm {iilkesi Tiirkiye’de turizm sezonunu tiim yila yaya-
bilmek icin bir plani olabilir mi? Cevap aranmasi, el atilmasi
gereken asil problem bu. Ustelik tatil yapana da, yaptirana da,
turizmi olugturan yaklagik 36 ayr1 sektore de, bolgelere de,
iilkenin tamamina da katma deger saglayacak adim, tatilleri
degil, turizm sezonunu uzatmaktan gegiyor. ise de okullardan
yani egitimden baslamak icap ediyor. Once egitim sezonunun
ve tatillerin bolgelere gore ayarlanmasi icap ediyor.

Soyle diisiiniin; Istanbul’un Avrupa ve Anadolu yakasinda
okullar birer veya ikiser hafta aralikla acilsa, yariyil tatilleri de
ayni1 takvime gore devam etse nasil olur?

Sadece iilkemizde degil, tiim diinya da ¢ocuklarin okullar:
ve tatilleri herkesi ve her kesimi yakindan ilgilendirir. Hayatin
akis1 cocuklarin egitim ve tatillerine gore sekillenir. Japonya’nin
Almanya’nin ve daha bircok {ilkenin yaptigini biz neden yapa-
miyoruz? Tiim {ilkeyi ayn1 giin okullarin kapisina dikmenin ne
alemi ve anlami var?

I know that the song is not like this. But each summer, each

bairam or anytime the tourism has a challenging period, we
sing the same chorus. By adding a couple of working days to the
beginning or to the end of the bairam holidays, we promote “Let’s
come in to the entertainment and vacation and help the wheels of
tourism spin.” From the manufacturing and industry side, a few
weak objections arise saying, ”How come!”. But nothing really
changes. In fact, in order to spin the wheels of an industry by
stopping the wheels of others, wastes the country’s total economic
output. Extending the bairam holidays up to 9-10 days upsets
industry men while tourism investors... Because when a holiday
extension is decided a couple of days in advance, there is no time
left to search, make deals or compare the local or foreign vacation
alternatives.

As tourism professionals remark the vacation prices, which
approach the European counterparts by the increase of early
bookings, their point is not hard to understand. Early decision
and planning of the vacations enable the tour operators, airline
companies, and the hotels, briefly, the leading actors of tour-
ism, to act in plans and hereby the prices go down. Surely, the
decisions to extend bairam holidays, just a couple of days before,
increases the vacation costs. Nevertheless, we, as a whole country,
have issues not only with the bairams, but also with the tourism
as a whole.

So to say, couldn’t the governing body that is keen on extending
the bairam holidays in the last minute, work on extending the tour-
ism season throughout the whole year? That is the question to be
answered and undertaken. Moreover, the key to grow the value for
both the tourists and the tourism industry with its 36 sub-sectors,
is not extending the holidays but instead extending the whole tour-
ism season. It takes to start from the education system, in other
words from the schools. Primarily, the education schedule and the
vacations are needed to be customized regionally. Just imagine
how starting and ending the semester one or two week earlier for
the schools in European side than the Anatolian side would be.

Education season is not only important for our country, but
also for other countries. The life course is mostly organized ac-
cordingly to the children’s education and holidays everywhere.
Why don’t we take the same steps with Japan, Germany and many
others. What's the point of flocking the whole country at school
doors on the same day?

Ministry of National Education’s decision of a simultaneous
education schedule means a countrywide clutter and stagnancy

The sea, the beach, the sun come first, and then the clean air.
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Milli Egitim Bakanligr’nin okullarin tiimiinii ayni anda tatile
cikarmasi demek, iilke genelinde ayn1 anda hareketlilik, ayni
anda hareketsizlik demek. Tatil baslayinca ne oluyor? Aym giin-
lerde Tiirk Hava Yollar1 basta olmak iizere diger tiim havayolu
sirketlerinde, otobiislerde, otellerde, karayollarinda, eglence
ve tatil mekanlarinda doluluk oluyor. Tatil bitince de her yer
bosaliyor. Bu tablo ayn1 zamanda yonetilmesi gereken biiyiik bir
sorun, biiyiik bir israf, ekonomiye de biiyiik yiik ve zarar veren
sikint1 demek!

Bu isin mantig1 olmadig: cok sarih, ama hicbir makam,
yaklasik 80 milyon niifusuyla, 7 bolgede hayat siiren bu iilke
insan1 icin insanca bir yasami arzulamiyor. Ayni anda dort
mevsimin yasandig1 kocaman bir iilkede, 80 milyon ayni anda
tatile cikiyor. Sebep?

Ornek; 15 giinliik yariyil tatillerinde, doluluk ve tabii olarak
da pahalilik s6z konusu oluyor. Halbuki kigin 15 giinliik yariyil
tatil, Tiirkiye’nin bolge, niifus ve diger parametrelerine gore ay-
lara yayilsa, hem tesisler rahat edecek, istihdami artacak, verim-
liligi yakalayacak, hem de vatandas telassiz ve uygun fiyatlarla
tatilini yapacak. Boyle bir diizenlemeyle de sadece isin turizm
boyutunda fayda saglanmiyor. Say say bitmez bir siirii katma
degeri s6z konusu. Ulagim, kirtasiye, tekstil, kitap gibi bircok
sektorde iyilesmelerin, planlamanin, verimliligin, kalitenin ve
daha bir siirii seyin 6nii agilyor.

Ayrica dar zamanlara sikigsmis tatillerde zorunlu olarak yurt-
disina cikislarinda 6nii kesilmis olacaktir. Ciinkii kis tatilinde
Uludag’da 1 gecelik oda fiyat1 ulasim hari¢ 600 TL civarlarinda
olurken, tatile bir giin kala veya sonrasi ayni oda 200 TL’ye
iniyor. Ayni donemlerde Bulgaristan’da 1 haftalik kayak turu
ise ulagim dahil yaklagik 250 Euro. Ayni manzara yaz tatili icin
de gecerli. Sezonun baslamasiyla 5 yildizli otelin gecesi 300 TL.
Oysa tatil baglamadan bir giin 6nce ayni otelin gecelik fiyat1
100-150 TL. Yaz tatili bitince de 70-80 TL.

Dolayisiyla Rize’deki 6grenciyle, Marmaris’tekini ayni tarih-
lerde tatile ¢tkarmanin bir mantig1 yok.

Zaten dini ve resmi bayramlarda, hep beraber tatile ¢tkma
gelenegini yerine getiriyoruz. Pek fazla yapacak bir sey de yok.
Ama bu zaman zarflarinda da devlet, hesap kitap yapmadan,
son dakika programlar agiklamasin, siirpriz yapmasin. Senenin
basinda, hangi bayramin hangi giine denk gelecegi belli. Plan-
lama da buna gore 6nceden yapilirsa, tur organizasyonlari, tatil
programlar1 kendiliginden makul noktaya gelecektir.

Ayrica turizm sektoriiniin gelismesinin yolu, i¢ turizmin
kaliteli yapilmasindan gecer. Kendi insaninizin, vatandasinizin
goniil rahatligiyla konaklayamadigi, gezemedigi, eglenemedigi,
yiyip-icemedigi bir yere yabanci turisti cekmekte zorlanirsiniz.
Turizmi de sikismig oldugu kaliplarinin disina cikarip, iilke sat-
hina yaymazsiniz. Cesitlendirmeyi de basaramazsiniz, sezonu
da uzatamazsiniz. Deniz, kum, giines iicliisiine gelip, her sey
dahil sistemiyle otel disina adim atmayan bir turist kitlesinden
istenen verimlilik saglanamadig gibi boyle tesislere gelenlerin
seviyesini de yiikseltmekte zorluklar yasarsiniz. Tarihi de kiiltii-
rel degerlerinizi de kiymetsizlestirirsiniz.

Hasili kelam; Bu turizm anlayisinin degismesi icin egitim-
den baslamak sart. “Turisti ‘miisteri’ degil, ‘misafir’ olarak
goriiyoruz” hamasetiyle de yol kat etmek cok zor. Her turist
aligveris yapan bir miigteridir. Bedavaya gelen, umdugunu
degil, buldugunu yiyen misafir hi¢ degildir.

periods. Whenever the education is paused all the airline com-
panies, primarily Turkish Airlines, bus lines, hotels, highways,
entertainment and leisure facilities get packed up. When the holi-
days finish, all these remain vacant. This situation is a big issue
to be handled simultaneously which creates big losses, waste and
burden on the economy.

The irrationality here is obvious, but none of the authorities
desire a humane life for the people of the country with 80 million
citizens settled in seven different regions. In a huge country that
is able to enjoy four different season simultaneously in any time of
the year, that 80 million go on vacation all together? Why?

For example, during the 15-days long mid-term holiday peri-
ods, the facilities are packed and prices are high. However, if the
mid-term holidays would be scheduled on the basis of the popula-
tion, geography and other regional parameters of Turkey, the
facilities could achieve better efficiency, consistency and higher
employment as much as the people who could have a chance
of stress-free and cheaper vacations. Such a schedule not only
provides benefits for the tourism. There are countless other values
in it. The industries such as transportation, stationery, textile and
publishing could also achieve improvement, planning, efficiency
and other advantages as such.

Besides, obligation to go abroad for a vacation due to the fully
packed domestic facilities would be diminished. For instance, one
night at Uludag in the mid-term holiday costs 600 TL overnight
whereas it is 200 TL just the days before or after the holiday. In
the same periods, a one-week long skiing vacation in Bulgaria
costs only €250 including the transport. It is just the same for the
summer holiday as well. By the beginning of the season a 5-star
hotel’s overnight prices go up to 300 TL from 100-150TL for the
day before. After the summer holiday, these prices go as low as
70-80 TL.

Thus, there is no sense in scheduling the holidays for the stu-
dents in Rize and Marmaris simultaneously.

We already enjoy the pleasure of having holidays altogether
during national and religious bairams. There is nothing much to
do, as long as the state officials avoid making surprises in the last
moment without elaboration. The bairam dates are already known
at the beginning of the year. As long as the schedules are declared
accordingly to this, the tour organizations and programmes will
evolve concurrently.

Additionally, improving the tourism industry requires a high
quality domestic tourism market. In an environment where your
fellow citizens can’t peacefully stay, travel, have fun, and dine,
your chances are quite low to attract foreign tourists. Consequent-
ly, you can’t go beyond the existing limits of tourism and extend
it country-wide. You can’t diversify it and extend the season.
Thereby, you will have difficulties in maintaining the efficiency
with the tourists seeking only the sea, sun and sand in all-exclu-
sive packages, without stepping outside the hotel, and you’ll have
difficulties in upgrading this tourist profile. This trivializes both of
your heritage and your culture.

In brief; In order to transform this tourism approach, educa-
tion system is the first aspect to be addressed. It is not very likely
to progress merely with the “Tourists are not the customers
but guests” heroism. The ones who only pursue the cheap and
whatever offered, without demanding nothing more, are not the
guests, indeed.
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RAKAMLAR /FACTS &FIGURES

RAKAMLARLA DUNYA TURU
WORLD TOUR WITH NUMBERS

SUYU KOLA'YA QEViRMEK TURNING WATER INTO COLA

Igecek iireticileri, Hindistan'in su konusunda en fazla sikifitt SN Soda makers have built factories in some of India’s
ceken hazi bdlgelerinde fabrikalar insa efti most water-stressed regions

CJ Meveut yeryiizii suyunun yiizde 40'tan fazlasinin
her yil tiiketildigi bolgeler
Areas where more than 40 percent of the available
surface water is consumed each year

® (oca-Cola siseleme fesisi
Coca-Cola bottling facility

© Pepsi sigeleme tesisi*

Pepsi bottling facility*

] HiNDiSTAN
Y INDIA

UUN EN AZ OLDUGU YERLER, KUZEYBATIDA

PIRING VE BUGDAY YETISTIRILEN PUNJAB VE
HARYANA EYALETLERI

WATER IS MOST SCARCE IN THE NORTHWESTERN
STATES OF PUNJAB AND HARYANA, WHERE RICE
AND WHEAT ARE GROWN

7004

HINDISTAN'IN FAZLA YA DA
OLDUKGA FAZLA SU SIKINTISI
GEKENYUZEY ORANI

>
OF INDIA’S SURFACE AREA'IS
SUBJECT TO'HIGH OR EXTREMELY

*PEPSI'NIN HINDISTAN'DA 38 SISELEME TESiSi BULUNUYOR HIGH WATER STRESS

AMA SIRKET HEPSININ YERINi ACIKLAMIYOR . .

*PEPSIHAS 38 BOTTLING PLANTS IN INDIA BUT HAS NOT . A 3 Veri: Diinya Kaynaklan Enstitiisii, Hindistan Coca-Cola Beverages, PepsiCo India
DISCLOSED ALL OF THEIR LOCATIONS : Data: World Resources Institute, Hindustan Coca-Cola Beverages, PepsiCo India
GENEL GORUNUM BUYUMENIN OLDUGU YER OUTLOOK WHERE THE GROWTH IS
Bloomberg'e gbre, pek cok ekonomi 2017'de gelisme kaydedecek. Hindistan ve Gin'in biiyiime oranlan Most economies will see improvement in 2017, according to Bloomberg. While India’s and China’s
biraz azalsa da sirasiyla yiizde 6,8 ve yiizde 6,5 ile saglam durmaya devam ediyorlar. growth rates will decline slightly, they remain robust, at 6.8 percent and 6.5 percent, respectively.

2016'DA OLAN VS, 2017 TAHMINLERI
2016 FIGURES V'S. 2017 ESTIMATIONS

Ll
%02 %02 % % %8 _ VERIYOK

K
L re N
TOPARLANAN PETROL FVTLARIT >,
NiJERYA, ANGOLA VE RUSYA'YA %
gYARAYACAK

RECEQVERED OIL PRICES WILL
BENEFIT NIGERIA, ANGOLA-AND

BREZILYA VE ARJANTIN, DUNYANIN
EN BUYUK EKONOMILERi ARASINDA
EN FAZLA KAZANCI SAGLAYACAK

BRAZIL AND ARGENTINE WILL
HAVE THE MOST INCOME AMONG

[}

THE BIGGEST ECONOMIES IN THE RUSSIA. 5 /}

WORLD. \/ )
Rakamlar: i§e Alim Damigmanligi Sirketi Morgan Mckinley Number According To The Recruiting Consultant Morgan Mckinley
Veri: Bloomberg Arastirma Ve Hesaplamalari, Ulusal Istatistik Ofisleri Data: Bloomberg Surveys And Calculations, National Statistics Offices
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GELECEGIN BANKACILIK
TEKNOLOUiS: FINTECH

Bankacilik teknolojisi olarak son yillarda dne gikan ve Tiirkiye'de de hizla

hiiyiiyen FinTech 2017'de de yoluna devam edecek.

MILYAR DOLAR _ FINTECH PAZARININ
USD BILLION TURKIYE'DE YILLIK BUYUME
o ORTALAMASI
TURKW%’E}%&E&;’@ZAR'N'N ANNUAL GROWTH RATE OF
FINTECH MARKET IN TURKEY
SIZE OF FINTECH'S MARKET IN
TURKEY

SON 5 YILDA TURKIYE'DEKi FINTECH YATIRIM MiKTARLARI

FUTURE BANKING
TECHNOLOGY: FINTECH

As an emerging banking technology and growing in Turkey

as well, FinTech will go on further.

TURKIYE'DEKI FINTECH MILYON DOLAR
FIRMALARININ SAYISI USD MILLION
NUMBER OF FINTECH

TURKIYE'DE GIRISIM SERMAYELERI VE
MELEK YATIRIM AGLARININ FINTECH
GIRISIMLERINE, SON 4 YILDA (2012-
2016) YAPTIGI YATIRIM MIKTARI

THE AMOUNT OF INVESTMENT INTO
FINTECH INITIATIVES IN TURKEY IN
THE LAST 4 YEARS (2012-2016) BY

THE START-UP CAPITALS AND ANGEL

CONTRACTERS IN TURKEY

FINTECH INVESTMENTS IN TURKEY IN THE LAST 5 YEARS INVESTOR NETWORKS
2012 2013 2014 2015 2016
1l 24 2,7 9,6 29
MILYON DOLAR MILYON DOLAR MILYON DOLAR MILYON DOLAR MILYON DOLAR
USD MILLION USD MILLION USD MILLION USD MILLION USD MILLION

ROBOT EAGI, ARTIK BUGUN! ROBOTICS AGE. IT'S NOW!

287.000 %6

YALNIZCA GiN'DE BULUNAN ROBOT ROBOTLARIN YOGUN OLARAK
SAYISI. ULKE BU RAKAMLA DUNYA KULLANIMIYLA BERABER 2025
IKINCiSi KONUMUNDA YILINA KADAR ALMANYA'DA
NUMBER OF ROBOTS ONLY IN BEKLENEN ISTIHDAM ARTIS
CHINA. THE COUNTRY RANKS 2'° EXPECTED GROWTH OF

WORLDWIDE EMPLOYMENT IN GERMANY BY THE

INCREASED USAGE OF ROBOTS

TURKIYE
TURKEY
[705 19 0,67
TURKIYE'DE 2015 YILINDA 0 BiN CALISAN BASINA DUSEN TURKIYE'NIN DUNYA ROBOT
URETiM ALANLARINA ENTEGRE ROBOT SAYISI PAZARINDAKi PAYI
EDILEN ROBOT SAYISI NUMBER OF ROBOTS PER | SHARE OF TURKEY IN WORLDWIDE
NUMBER OR ROBOTS INTEGRATED TO OK EMPLOYEES ROBOT MARKET
MANUFACTURING FACILITIES

IN TURKEY IN 2015

ABD OTOMOTIV ENDUSTRIS 2016 2019 YILINDA DUNYA
YILINDA YAKLASIK 17500 ENDUSTRIYEL _ UZERINDE BULUNMASI
ROBOT SATISI GERGEKLESTIRDI. SON 7 ONGORULEN ROBOT SAYISI
YILDA ABD OTOMOTIV SEKTORUNDEKI ESTIMATED NUMBER OF

AUTOMOTIVE INDUSTRY INCREASED BY

17500  2,6"

CALISAN SAYISI 260.600 ARTTI

US AUTOMOTIVE INDUSTRY SOLD
APPROX. 7,500 INDUSTRIAL ROBOTS
IN 2016. NUMBER OF WORKERS IN

ROBOTS WORLDWIDE IN 2019

260K IN THELAST 7 YEARS
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GOK KATI
HARD-CORE

YUMUSAK
SOFT

RAKAMLARLA DUNYA TURU
WORLD TOUR WITH NUMBERS

SERT BIR MUZAKERE

AB'NIN 27 ULKESININ BREXIT MUZAKERELERINDEKi TUTUMU

France
Austria
Belgium
Bulgaria
Germany
Romania
Slovakia

Croatia
Finland
Greece
Hungary
Ttaly
Portugal
Spain

Czech Republic
Luxembourg
Malta
Netherlands
Slovenia

Cyprus
Denmark
Estonia
Ireland
Latvia
Lithuania
Sweden
Poland

PORTUGAL

ingiltere ikig igin
diisiik bir maliyet
ddiyor.
Britain paying
low exit bill

Tutum:
Stance on:
A

KARSIT
AGAINST

Austria
Croatia
Estonia
Italy
Latvia
Lithuania
Poland
Portugal
Slovenia
Cyprus
Ireland
Luxembourg
Malta

]
|

DESTEKGI
FOR
v
Kaynak: The Economist Intelligence Unit
Source: The Economist Intelligence Unit

IRELAND

SPAIN

AB'nin sadece dort
baslica nimetinden
yararlaniyor*
"Cherry-picking”
four EU freedoms™

Bulgaria
Croatia
Czech Republic
Estonia
Hungary
Latvia
Lithuania
Poland
Slovenia
Sweden
Denmark

ZECH REP,

A HARD BARGAIN

EU27 STANCE ON BREXIT NEGOTIATIONS

FINLAND
SWEDEN ESTONIA
LATVIA
DENMARK LITHUANIA
POLAND

UNGARY

SLOVENIA
CROATIA

w

‘ ITALY
GREECE
~——MALTA
Ticari iligkilerini
koruyor/giimriik Savunma
tarifeleri avantajlarini avantajlarini
koruyor koruyor
Maintaining trade Sustaining
ties/low tariff barriers defence ties
Austria Austria
Bulgaria Belgium
Croatia Bulgaria
France Croatia
Romania Cyprus
Belgium Czech Republic
Estonia Denmark
Finland France
Germany Germany
Hungary Greece
Italy Hungary
Latvia Ireland
Lithuania Ttaly
Luxembourg Luxembourg
Malta Malta
Portugal Portugal
Slovakia Slovakia
Slovenia Slovenia
Cyprus Spain
Czech Republic Estonia
Denmark Finland
Greece Latvia
Ireland Lithuania
Netherlands Netherlands
Poland Poland
Spain Romania
Sweden Sweden

won

CYPRUS

*"Manmiillerin’, “calisanlarin”, “hizmetlerin” ve “sermayenin” AB ierisinde serbest dolagimi
*Free movement of goods, workers, services and capital within the EU

20 HAZIRAN - AGUSTOS / JUNE - AUGUST 2017



DUNYANIN EN SAKIN ULKELERI

Avustralya Diisiince Kurulugu Ekonomi ve Baris Enstitiisii (Economics and
Peace Institute) tarafindan hazirlanan rapor, 2008 yilindan bu yana [0 yillik
donemde bariggi yontemlerin oraninin % 2,14 oraninda azaldigini gosterdi.
En siikunet ve banigci ilkeler arasindaki ugurum genislemeye devam ediyor.

SIRA | ULKE PUAN DEGiSiM
RANK | COUNTRY SCORE CHANGE
| | Iceland L &~
2 | New Zealand 1.241 N2
3 | Portugal 1.258 N2
4 | Austria 1.265 N
5 | Denmark 1.337 N
6 | Czech Republic 1.36 “—>
7 | Slovenia 1.364 M 3
8 | Canada 1.371 —
9 | Switzerland 1.373 N
=(0 | Ireland 1.408 N2

NE KADAR COK DiL O KADAR COK KAZANG

Ekonomist'in yaptig1 arastirmaya gore farkli dilleri konusanlar icerisinde en
cok kazananlar Almanca bilenler.

Tahminler Forecasts, €

Kaynak: The Economist
Source: The Economist

wem Almanca German
msm Fransizca French

MOST PEACEFUL COUNTRIES WORLWIDE

The Australian Think Tank The Institute of Economics and Peace’s Report
indicates a 2.14 percent decrease in peaceful relationships in the last
decade since 2008. The gap between the most and the least peaceful

countries gets deeper.
SIRA | ULKE PUAN DEGiSiM
RANK | COUNTRY SCORE CHANGE
154 | Ukraine 3.184 N2
=55 | Central AfricanRep. |  3.2I3 N 2
=155 | Sudan 3.213 “—>
157 | Libya 3.328 N
158 | Somalia 3.387 ™o
159 | Yemen 3.412 N
160 | South Sudan 3.524 N2
161 | Irag 3.556 <~
162 | Afghanistan 3.567 N
163 | Syria 3.814 &~

THE MORE FOREIGN LANGUAGES,
THE BETTER INCOME

According to the Economist’s research, German speakers make the most
income between the foreign language speakers.

Ortalama Average
=== |spanyolca Spanish

204 20 26 30

35 40

45 50 54

150,000
125,000
100,000
75,000

50,000

25,000

0
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RAKAMLARLA DUNYA TURU

WORLD TOUR WITH NUMBERS
BAGIMSIZ VARLIK FONLARININ, EMEKLi TRACKING THE ACTIVITY OF SOVEREIGN
AYLIKLARININ, VAKIFLARIN VE DIGER KAMU WEALTH FUNDS, PENSIONS, ENDOWMENTS
FONLARININ FAALIYETLERINI TAKIP ETMEK AND OTHER PUBLIC FUNDS
e

3,500

3,000

29914

2,500

2,000

1,500

1,000

500 524 5/5.9 5075 5003 [ 4833
: 11111

SSTFs GPIF N(?Fr"l':l[aiy ADIA CiC KIA SAMAFA  KOREANPS  HKMAIP FRTB

SWFI LiGi EN BUYUK KAMU FONLARI TABLOSU
SWFI LEAGUE TABLE OF LARGEST PUBLIC FUNDS

Sira | Fon Ulke Tiir Haziran Haziran Haziran

Rank | Fund Country Type June2017 | June20I6 | June?20I5
|| Social Security Trust Funds o states wusal Emekilk Sistemi | g4 | 20653 | 20976
2 | Government Pension Investment Fund jzgggya Hgis:rl,gnailﬂisliiz"&mmi 1,328.0 1,264.4 1,149.7
3 | Government Pension Fund - Global ug;\‘:vi\gy gﬁ?;gnvmmpﬁn d 922.1 850.0 873.0
4 | AbuDhabi Investment Authority (ADIA) pinesik Arap Emirkir gﬁi’;‘;gﬂ"mg‘l o 828 792 e
5 | Chinalnvestment Corporation (€IC) i g(‘jﬂ'{‘;gﬂ"‘:{ég‘lmﬁn . | 885 8138 6.7
6 | Kuwait Investment Authority (KIA) e gﬁf‘;‘;gﬂ"mmpﬁn ; 524 5il a3
7 | SAMA Foreign Holdings g;‘ﬂg; prebitan gzi':‘;gn"mg‘hi"pﬁn , | 659 582.4 685.6
8 | National Pension Service of Republic of Korea ggﬁ% Eg:za Hl;"s:rllgmilﬂisliiz:istemi 5075 408.7 439.3
9 | Hong Kong Monetary Authority Investment Portfolio ngﬂg &gﬂg gzg:e?;gnvmg(l tI;IOFllJln d 500.3 456.6 4217
10 | Federal Retirement Thrift ﬁﬁge d States g:}ﬁﬂ! E?r?skiltilrilk Sistemi 483.3 456.9 441.2
Il | Stichting Pensioenfonds ABP Hollanda Dusal EmekllikSistemi | 4435 4023 440
12| SAFE Investment Company i gﬁf‘;‘;gﬂ"mmpﬁn | e 474 5419
13| GICPrivate Limited g::g:g;‘:e gzi':‘;gn"‘:{g‘hi"pﬁn ; 359 350 4
W4 | CalPERS lAJﬁi[:ed States g:ﬁ)slﬁ! E?neskiltjlrilk St 32 302 3041
15 | Qatar Investment Authority gg:g; gsgtle?esignv\z;(la;kl tiorplll:n d 320 335 25
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ANALIZ-SEKTOR:/ ANALYSIS-SECTOR

Madencilik sektorii tiim diinyada biiyiik degisime
hazirlaniyor. Buna hazir olmayan sirketleri de zorlu
bir siire¢ bekliyor. Deloitte tarafindan yayinlanan
Madencilik Trendleri 2017 raporu, endiistrinin
2017 giindemini olusturan 10 kritik konuya ve
Deloitte catisi altindaki madencilik sektorii
uzmanlarinin bu kritik konular kargisindaki
onerilerine deginiyor.

adencilik sektorii tiim diinyada karmasik siireclerin kont-
Mroliinii gerektiriyor. Giliniimiiziin siirekli degisen piyasa

kosullarinda bagarili olmay: saglayacak stratejiler de olduk-
ca onem kazaniyor. Giiniimiizde madencilik endiistrisini tutarl bir
biitiin olarak tartismak artik miimkiin degil... Bu durum, pek cok
sirketin neden bu kadar farkl stratejileri benimsedigini de acikliyor.
Ancak, gelecege yonelik yaklagimlari farkli olsa da, tiim madencile-
rin giindemindeki ortak soru su: ileri giderken, nerede oynamaliyiz
ve nasil kazanabiliriz?

Aslinda bu sorular Deloitte tarafindan yayinlanan Madencilik
Trendleri 2017 raporunun da omurgasim olugturuyor. Oniimiizdeki
iki y1l sirketlerin hatalarindan ders ¢ikaramayacagi bosa zaman
mu olacak yoksa madencilerin firsati kaciracaklari yillar mi olacak?
Sirketler kendilerini doniistiirmek ve siirdiiriilebilir bir sanayi
olusturmak i¢in ne yapmalilar?

Tiim bunlardan yola cikarak hazirlanan Deloitte Madencilik
Trendleri 2017 Rapor’u bu alanda faaliyet gosteren sirketler icin
10 maddelik bir strateji hazirliyor. Rapor hem Tiirkiye’de hem de
diinyada faaliyet gosteren maden sirketleri icin bir yol haritast
niteligi tastyor.

1- MADENCILER MALI DiSiPLIN VE BUYUME ARASINDA
BiR DENGE KURMALI!

Maden sektdriinde siirekli degisen piyasa kosullari sirketleri mali
disiplin konusunda daha temkinli olmaya tesvik ediyor. Piyasa bu
durumdayken hissedar degerini artirmak ve siirdiiriilebilir biiyiime

9017 TRENDSIN

Mining industry is preparing for a major
transformation globally. For the companies

that are not ready for it, a challenging period

is on the way. Mining Trends 2017 Report
published by Deloitte indicates the 10 top

issues of the industry s agenda and the related
recommendations of the industry specialists from
Deloitte on these critical issues.

ining industry requires control of the complex processes all
over the world. In the ever changing market environment

of today, strategies leading to success become vital. Today,

discussing the mining industry as a homogenous unity is not pos-
sible anymore... That also explains why many companies follow so
much different strategies. But, despite having different approaches
towards the future, the common question of all miners is the same:
where should we play and how can we win, while moving further?

In essence, these questions also constitute the back bone of
the Deloitte’s Mining Trends 2017 Report. Will the two upcoming
years be wasted times for companies without learning from their
faults or the years that miners missed opportunities? What should
the companies do to transform themselves and build a sustainable
industry?

Starting from these, Deloitte’s Mining Trends 2017 Report offers
a strategy consisted of 10 statements for the companies in this field.
The report functions as a road map for companies operating both in
Turkey and worldwide.

1- MINERS SHOULD MAINTAIN A BALANCE BETWEEN
MONETARY DISCIPLINE AND GROWTH!

Continuously changing market conditions in the mining industry
force the companies to be more cautious on monetary discipline.
In the given market conditions, a balance should be kept between
increasing the shareholders’ interest and growing sustainably. The
requirements of sustainable growth are; maintaining high growth,
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arasinda bir denge yaratmak gerekiyor. Siirdiirii-
lebilir biiylime icin gerekli olanlar ise; {ist diizey
biiyiimeyi siirdiirmek, marjlar1 genisletmek, daha
cevik olmak ve oyunun kurallarimi degistirerek
uzun vadeli yatirimlari tegvik etmek.

2 - VERIMLILIGi SAGLAMAK

Verimliligi iyilestirmek madencilik sirketleri icin
kritik bir 6ncelik olmaya devam ediyor, fakat
verimlilik kazanclarinin artmas icin doniigiim
gerekiyor. Teknoloji bu doniisiim i¢in kacinilmaz
olarak sirketlerin hayatina giriyor. Sirketler, diger
sektorlerden 6grendiklerinden yararlanarak tam
otomasyon, yapay zeka, 3D baski gibi operasyon-
lar icin disardan destek alabilmenin avantajlarim
kesfediyor.

3 - SIRKETLERIN BiR EKOSISTEM iCiN-
DE CALISMASI VE SIRA DISI ORTAKLIK-
LARI ENDUSTRiYi GELISTIRECEK
Madencilik sektorii, biiyiik atilimlar gercekles-
tirmek icin bir ekosistemde faaliyet gostermenin
zorunlulugunu tanimahdir. Bir ekosistemde ¢a-
hismak demek rakiplerle isbirligi ve genisletilmis
ortakliklar kurmak anlamina geliyor. Bu nedenle
biiyiik sirketler teknoloji start-up’lari, igletmeler,
endiistri liderleri, hiikiimet ve akademisyenlerle
isbirligi icerisinde olmali.

4 - DIJiTAL DEVRIM

Madencilik sirketleri dijitallesmenin avantajlari-
n1, operasyonlarini gelistirmek adina arastirmaya
basladilar. Dijitallesmeyi kucaklamak; uygula-
mak ve ¢oziim liretmekten cok daha fazlasini
iceriyor. Bu nedenle sirketler dijital devrimi yarat-
mak icin destekleyici dijital mimariyi tanimlamal
ve net bir dijital strateji olusturmaya baglamali.

5- TEHDITLERi KONTROLET

Tiim diinya siber giivenlik tehditleriyle bogusu-
yor. Bunlardan en cok nasibini alan sektorlerden
biri de madencilik sektorii... Son birkac yilda
biiyiik maden sirketlerinin cogu saldirtya maruz
kaldilar ve 6niimiizde dénemde cevrimici tehdit-
ler daha da artacak. Siber tehdit riski artttkca ma-
dencilik sirketlerinin siber giivenlikte daha kati
bir yaklagim benimsemesi gerekiyor. Bu nedenle
geleneksel giivenlik kontrollerini giiclendirmeli,
daha uyanik olmali ve esnekligi gelistirmeliler.

6 - SEKTOR iCIN ORTAK BiR VIZYON
GELISTIR!

Tiim diinyada hiikiimetler ve maden girketle-

ri arasinda uzun yillar ¢ok gergin bir donem
yagandi. Devletler yerel ekonomi ve sektoriin
gelisimini desteklemek ve yatirrme: cekmek icin
yeni yollar arad: ve fonlar olusturdu. Bu destekler
ile 6niimiizdeki donemde madencilik sektdriine

MADENCILIK SEKTORU
TOM DUNYADA
ZORLU BIR SURECE
HAZIRLANIYOR.
GORUNEN OKIBU
ZORLU SUREGTE
MADENCILIK
SIRKETLERININ

EN BUYUK YOL
GOSTERCISI
INOVASYON VE
TEKNOLOJI OLACAK.

MINING INDUSTRY

IS PREPARING FORA
CHALLENGING PERIOD
GLOBALLY. APPARENTLY,
THE ULTIMATE GUIDE
FORTHE MINING
COMPANIES WILL

BE INNOVATION AND
TECHNOLOGY IN THIS
CHALLENGING TIMES.

extending the margins, being more agile and
promoting long-term investments by changing
the rules of the game.

2 - MAINTAINING THE EFFICIENCY
Improving the efficiency stays as a crucial priority
for the mining companies but, improving effi-
ciency requires transformation. For this transfor-
mation, technology gets into the companies’ lives
inevitably. The companies explore the benefits of
the opportunities to acquire 3rd party services on
full automation, artificial intelligence, 3D print-
ing, and so on.

3 - WORKING IN AN ECOSYSTEM AND
EXTRAORDINARY PARTNERSHIPS BE-
TWEEN COMPANIES WILLIMPROVE THE
INDUSTRY

Mining industry must acknowledge the challeng-
es of operating in an ecosystem in order to achieve
major leaps. Operating in an ecosystem means
collaborations with the competitors and building
extended partnerships. In this regard, the major
companies, tech start-ups, corporations, industry
leaders, governments, and scholars should stay in
collaboration.

4 - DIGITAL REVOLUTION

Mining companies started to explore the merits of
digitalization in order to improve their operations.
Embracing the digitalization is comprised of
much more than executing and creating solutions.
Thus, the companies should identify the sup-
porting digital architecture and start building a
clear digital strategy in order to initiate the digital
revolution.

5- CONTROL THE THREATS

The whole world is trying to deal with the cyber
security threats. One of the biggest share of that
belongs to the mining industry... In recent years,
most of the major mining companies faced attacks
and the online threats will grow even more in
the future. As the risk of cyber threats grows, the
mining companies need to undertake a stricter
cyber security approach. Therefore, they must
strengthen their security controls, be more alert
and improve flexibility.

6 - DEVELOP A SHARED VISION FOR THE
INDUSTRY!

There has been a very tense period between

the governments and the mining companies
worldwide. Governments sought new ways and
built funds in order to support the development
of the industry and the local economies, and to
attract investors. By the means of these supports,
the investments in mining industry is expected to

stratecyY [[EY
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yatirimlarin artmast bekleniyor. Etkili ortaklik-
lar ve iiretken diyaloglar hiikiimet ile iyi bir is
birliginin anahtaridir. Bu konuda en iyi uygulama
sektor icin tiim paydaglarin ortak bir vizyon olus-
turulmasi. Bu nedenle de yapilmasi gerekenler;
uzun vadeli ¢6ziimler inga etmek, bundan ¢ikan
toplumsal sonuglar ile i basaris yakalayip hiikii-
metlerle birlik olmak...

7- CEVRESEL SURDURULEBILIRLIK VE
ENERJi YONETIMINE ODAKLAN!
Madencilik sektorii, son zamanlarda meydana
gelen kazalardan kaynaklanan cevresel etkiler ve
sera gazi emisyonlarinin neden oldugu kirlilik-
ten dolay topluluklarda faaliyet gostermek icin
sosyal destegi kazanmada biiyiik zorluklarla kars
kargiyalar.

Madencilik sirketleri, isletme icin sosyal
destegi yeniden kazanmak icin, enerji yonetimi,
su yonetimi, iklim degisikligine adaptasyon gibi
cevresel siirdiiriilebilirlik konusundaki odaklarim
keskinlegtirmeliler.

8 STRATEJIK ONCELIKLERI
DESTEKLEMEK

Madencilik sirketleri son yillarda calisma model-
lerini degistirmeye yoneliyor. Bu nedenle isletim
modelleri bagta olmak iizere pek cok alanda
revize yaklagimlar benimsiyorlar. Bu degisimler
biiytimeyi siirdiirmek icin kaginilmaz goriiniiyor.
Madenciler operasyonel miikemmellik strate-
jisinin bir parcasi olarak, isletim modellerinin
bes 6nemli yoniine bakmalidir: Orgiitsel yapilar,
siirecler, teknoloji, kiiltiir ve beceriler ve insanlar.

9 SAGLIKLI VE KAPSAYICI iSGUCU
YARATMAK

Saglikli isgiicii ve kapsayici isyerinin tegvik
edilmesi siirdiiriilebilir iiretkenlik iyilestirmeleri-
nin esasini olusturuyor. Madencilik sirketlerinin
sektorde gelisime ihtiyaci olan yenilikei kiiltiirii
tesvik edebilecek en ileri ekipler insa etmek i¢in
isgiicii saglhig1 ve kapsamim iyilestirmede proaktif
bir yaklagsim benimsemeleri gerekiyor.

10 DAHA FAZIA ACIKLIK VE SEFFAFLIK
Tiim diinyada ve her alanda oldugu gibi ma-
dencilik sektdriinde daha fazla seffaflik talepleri
ortaya cikiyor. Bu nedenle madencilik sirketleri
hiikiimetler ve diizenleyici kurumlara mali acik-
lamalar da dahil olmak iizere her konuda daha
seffaf olmali. Ayn1 zamanda yatirimei toplulugu,
sirketlerin uyumdan Gteye gecmesini ve finansal
olmayan genis bir yelpazede rapor vermesini
bekliyor. Artan bu seffaflik beklentilerinin 1g1¢1n-
da maden sirketleri raporlama konusunda daha
hassas olmali ve bunu entegre bir yaklasim olarak
benimsemeli.

ONUMUZDEKI
DONEMDE MADENCILIK
SIRKETLERININ DIKKAT
ETMESI GEREKENLERIN
BASINDA GEVRESEL
SURDURULEBILIRLIK
VE ENERJI YONETIMI
YER ALIYOR.

INTHE

UPCOMING PERIOD,
SUSTAINABILITY AND
ENERGY MANAGEMENT
ARE THETOP PRIORITY
ISSUES FORT HE MINING
COMPANIES.

grow in the upcoming period. Effective partner-
ships and productive dialogues are keys to a good
collaboration with the governments. In this point,
the best practice is building a shared vision for all
the stake holders. Henceforward, the things to do
are; creating long-term solutions, by the social
outcomes from these, achieving commercial suc-
cess and teaming up with the governments...

7 - FOCUS ON THE ENVIRONMEN-
TAL SUSTAINABILITY AND ENERGY
MANAGEMENT!
The Mining Industry, due to the recent disastrous
accidents which created environmental damages
and the pollution caused by the greenhouse gas
emission, is having trouble in fostering social sup-
port in their public relations.

In order to restore the social support for
their companies, the mining companies should
sharpen their vision on environmental issues such
as energy management, water management, and
climate change adaptation.

8 - SUPPORTING STRATEGIC PRIORITIES
The mining companies in recent years tend to
transform their operation models. Thus, they
maintain alternative approaches in many domains
such as operation models and so on. These trans-
formations are viewed as inevitable in order to
continue the growth. Miners should focus on five
critical aspects of the operation model as a part of
the operational excellence strategy: organizational
structures, processes, technology, culture, and
people.

9 - GATHERING A HEALTHY AND INCLU-
SIVE WORKFORCE

Promoting a healthy workforce and an inclusive
workplace constitute the essence of productivity
improvements. Mining companies should develop
a proactive approach in improving the workforce
health and content in order to build frontier teams
that can encourage an innovative culture and cre-
ate the necessary breakthrough for the industry,

10 - MORE CLARITY AND TRANSPARENCY
Just like in any given sectors worldwide, the trans-
parency demands emerge in the mining industry
as well. Therefore, the mining companies, govern-
ments and regulating bodies should be much
more transparent in each domain including the
financial reporting. Meanwhile, investor groups
expect the companies go beyond merely fitting the
procedures and report on a wide range of activi-
ties including the non-financial fields. With these
growing transparency expectations, the mining
companies should be more rigorous on reporting
and undertake this as an integrated task.
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RAKAMLARLA MADENCILIK
THE MINING FACTS&FIGURES

MADENCILIK SIRKETLERININ PERFORMANSI DUSUK
MINING EQUITIES UNDER PERFORM

MADENCILIK SIRKETLERINiN PERFORMANSI ORTALAMA

HiSSE SENEDI KARLILIGININ ALTINDA

MINING EQUITIES UNDERPERFORM TOTAL SHAREHOLDER RETURNS (TRS)
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MADENCILIK SEKTORUNDE FINANSAL KALDIRAGLAR
FINANCIAL LEVERAGE IN THE MINING SECTOR
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MADENCILIKTE INOVASYONUN YAPI TASLARI

MADENCILIKTE DE INOVASYON BUYUK BIR GNEM TASIYOR. RAPORA GORE
BUNUN ICIN IZLENECEK YOL HARITASI ASAGIDAKI TABLODA YER ALIYOR.

YAKLASIM
APPROACH

1INOVASYON STRATEJiSi inovas-
yon ve fikirsel firsatlar icin
izlenecek hedefler.

1. INNOVATION STRATEGY Goals
for innovation and thematic
opportunities to pursue.

2i$ AKISI VE PORTFOY YONETIMi
Inovasyon insiyatifleri top-
laminin bir is akis1 icerisin-
de ve portfdy olarak nasil
yonetilecegi.

2. PIPELINE AND PORTFOLIO MAN-
AGEMENT How the collection
of innovation initiatives are
managed in a pipeline and
portfolio.

3SUREC inovasyonlarm soyut
hipotezler ve fikirlerden nasil

gerceklesen iglere doniistiigii.

3.PROCESS How innovations
move from abstract hypoth-
eses and ideas to launched
businesses.

ORGANIZASYON
ORGANIZATION

4 TECRUBE ONDERLIGI Tecriibeli
liderlerin inovasyonla nasil
biitiinlegtigi.

4. SENIOR LEADERSHIP How

senior leaders engage with
innovation.

5 YONETIM Inovasyon kararlari-
nin nasil ve kimlerce verildigi.

5. GOVERNANCE How and by
whom innovation decisions
are made.

6 DISSAL BAGLANTILAR Digsal
yetkinliklerin, ortakliklarin ve
coziimlerin inovasyonu ha-
yata gecirecek bicimde tespit
edilmesi ve uygulanmasini
saglayan mekanizmalar.

6. EXTERNAL CONNECTION
Mechanisms for identifying
and leveraging external capa-
bilities, partnerships and so-
lutions to deliver innovations.

INNOVATION BUILDING BLOCKS IN MINING

INNOVATION PLAYS A KEY ROLE IN MINING. ACCORDING TO THE REPORT,
THE GUIDELINE TO FOLLOW IS IN THE TABLE BELOW.

KAYNAK VE YETKiNLIKLER
RESOURCES AND COMPETENCIES

7 FONLAMA Gerekli fonlarin
temini icin aktarilan finansal
kaynaklarin ve yapilarin
buyiikliigii.

7.FUNDING The amount of finan-
cial resources devoted and the

mechanisms for accessing the
funding.

8 YETENEK YONETiMi Inovasyon
yaratacak islerin ortaya cikmasi
icin dogru becerilere sahip
kisilerin dogru zamanlama ile
bulunmasi ve gorevlendirilmesi.

8. TALENT MANAGEMENT Attracting
and deploying those with the
right skills at the right time to
do the work of innovation.

9iNOVASYON ARACLARI Tnovas-
yonun farkli asamalar1 icin
ozellestirilmis protokoller, yazi-
himlar, teknikler ve benzerleri.

9.INNOVATION TOOLS Specialized
protocols, software, techniques,
etc., for different aspects of
innovation.

OLCUMLER VE TESVIKLER
METRICS AND INCENTIVES

10 FINANSAL VE FINANSAL OLMAYAN
ODULLENDIRMELER Parasal tegvik-
ler, inovasyona katkilarm formel
ve informel bicimlerde takdir
edilmesi.

10. FINANCIAL AND NONFINANCIAL
REWARDS Monetary incentives,
formal and informal recognition
of contributions to innovation.

11INOVASYON GLGUMLERI Inovas-
yona doniik kararlara ve dlciim-
lenen siireclere yol gosterecek
hedefler ve gostergeler.

11.INNOVATION METRICS Targets
and indicators to guide innova-
tion decisions and measure
progress.

(2 DISARIYA DGNUK GEKICILIK Diger
organizasyon ve gruplari sizin
platformlarmizda inovasyonel
calismalarda bulunmak iizere
nasil motive ve tesvik ettiginiz.

12. EXTERNAL ATTRACTION How
you foster and incentivize other
organizations or groups to par-
ticipate in innovating on your
platforms.
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TURKIYE'DE MADENCILIK
SEKTORUNDE YENI ATILIMLAR

Tiirkiye iizerinde bulundugu topraklarin jeolojik ve tektonik yapisi sayesinde
cok cesitli maden yataklarina sahip... Diinyada yaklasik 90 cesit madenin
uiretimi yapilirken Tiirkiye'de bu rakamin 70 iizerinde oldugu gozlemleniyor.
Sektor hem yerli hem de yabanci yatirimciyi cezbederken ozellikle son donemde
hiikiimetin planlamalariyla beraber yeniden bir atilim yapmasi bekleniyor.

NEW ADVANCEMENTS IN THE
MINING SECTOR IN TURKEY

Turkey, by the virtue of the land and the geography it lays on, has many different
kinds of mineral deposits. Out of 90 different mineral types extracted all over
the world, Turkey has more than 70 types of them. The sector, attracting both the
domestic and foreign investors, is expected to advance once more, particularly
with the governments new plans.
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ineral cesitliligi bakimindan diinya-
M da zengin iilkeler arasinda bulunan

Tiirkiye’de 70’in iizerinde mineralin
tiretimi yapiliyor. Tiirkiye’nin maden kaynak-
lar1 arasinda en fazla 6ne cikan ise bilindigi
tizere bor madeni...

ABD Jeolojik Arastirma Kurumu verile-
rine gore; diinyada en biiyiik perlit ve grafit
rezervleri Tiirkiye’de bulunuyor. Barit rezervi
diinyada ikinci sirada, trona rezervi {i¢iincti,
manyezit ve krom rezervleri ise dérdiincii
sirada yer aliyor. Bunlarin diginda; diyatomit,
feldspat, mika, molibden, mermer ve dogal
tas, pomza, feldspat, bentonit, toryum, vermi-
kiilit, zeolit ve sepiyolit rezervleri ise diinyada
sayili rezervler arasinda yerini koruyor.

Yine ayni1 kaynaga gore, Tiirkiye 2016
yilinda; bor, pomza ve feldspat iiretiminde
birinci, trona ve manyezit liretiminde ikinci,
krom, perlit ve bentonit iiretiminde iiciin-
cii, grafit, kum-cakil ve alcitag: iiretiminde
dordiincii, zeolit ve mika iiretiminde beginci,
kaolen iiretiminde altinci, antimuan ve barit
iiretiminde ise yedinci sirada yer alir. Kil,
molibden, tuz, mermer ve linyit iiretimleri de
diinya dlceginde...

Tiirkiye madencilik sektorii 1990’1 yillarin

ABD JEOLOJIK
ARASTIRMA KURUMU
VERILERINE GORE;
DUNYADAEN

BUYUK PERLITVE
GRAFIT REZERVLERI
TURKIYE'DE
BULUNUYOR.

ACCORDINGTO

THE U.S. GEOLOGICAL
SURVEY'S DATA, THE
BIGGEST PEARLITE AND
GRAPHITE RESERVES
OF THE WORLD ARE IN
TURKEY.

world in terms of mineral diversity, more

than 70 types of minerals are extracted.
As already known, boron is the most promi-
nent mineral resource of Turkey...

According to the U.S. Geological
Survey’s data, the biggest pearlite and
graphite reserves of the world are in Tur-
key. The barite reserves rank 2nd, trona re-
serves rank 3rd, magnesite and chromium
reserves rank 4th in the world. Besides with
that diatomite, feldspar, muscovite, moly-
bdenum, marble and natural stone, pumice,
bentonite, thorium, vermiculite, zeolite,
and sepiolite reserves are also prominent in
the world.

Based on the same information, in 2016,
Turkey was 1st in boron, pumice, and feld-
spar extraction, 2nd in trona and magnesite
extraction, 3rd in chromium, pearlite and
bentonite extraction, 4th in graphite, gravel
and gypsum extraction, 5th in zeolite and
sepiolite, 6th in kaoline extraction, and 7th
in antimony and barite extraction in the
world. Clay, molybdenum, salt, marble and
lignite extractions are also on the level of
world scale...

I n Turkey, one of the rich countries in the

SR 23 |



ANALIZ-SEKTOR/ ANALYSIS=SECTOR

sonlarina kadar yiizde 90’lara varan oranda
kamunun faaliyet gosterdigi bir alan oldu.
Bununla beraber, 6zellikle yeni yiizyilla bir-
likte ve oldukca kisa sayilabilecek bir zaman
diliminde bu defa yiizde 90’lar diizeyinde
ozel sektoriin faaliyet gosterdigi bir yapiya
doniistii. Giiniimiizde, kamu, bor madenleri
ve bir 6l¢iide komiir disinda kalan diger tiim
madenlerden cekildi.

Tiirkiye acisindan biiyiik bir 6nem tasiyan
ancak farkli gostergeler nedeniyle yeterince
verim alinamayan sektor, yeni donemde ka-
munun giindemine girdi. Sektoriin cezbedici
taraflarini kegfetmeyi ve yatirimcilara gos-
termeyi amaclayan bu yeni calismalar bizzat

Turkish mining industry has been a field
dominated by the public investments up
to 90% until the late 90’s. However, with
the new millennium, it transformed into
a private investment dominated industry
at about 90% within a very short period.
Now, except the boron deposits and the coal
extraction, the public capital is completely
out of the mining business.

The sector which is crucial for Tur-
key, facing inefficiencies due to diffe-
rent parameters, has been taken into the
government’s agenda recently. These new
tasks, in order to explore the attractive
parts of the sector and help the investors

MADENCILIK
SEKTORUNDE
ONEMLIBIR
ISBIRLIGI

Akfen Holding gectigi-
miz y1l 6nemli bir yatiri-
ma imza atarak Acacia
Maden Igletmeleri’ne or-
tak oldu. Acacia Maden
Isletmeleri, Kastamonu
Hanénii Tlcesi siirla-
rinda Gokirmak Bakar
Projesi’ni insa ediyor.
Bu yatirimda birlikte
hareket edecek olan
sirketler yatirrmin hizlandirilmasi ve bir an 6nce Tiirkiye ekonomisi-
ne kazandirilmasini hedefliyor. Ayrica bu ortaklik sonrasinda Acacia
Maden’e ait bagka ruhsatl sahalarda daha etkili arama faaliyetleri
de yapilabilecek, kaynaklar artirilacak.

Proje hakkinda detayl bilgi veren Acacia Maden i§letme1eri
CEQ’su Zeki Sayilir konu hakkinda sunlari s6yledi: “Gokirmak
Bakar Projemiz 11 y1l icinde toplam 22 milyon ton Bakar cevherini
acik ocak madencilik yonetimi ile ¢ikararak, yine Hanonii ilcesinde
kurmakta oldugumuz cevher zenginlestirme tesislerinde isleyece-
giz. Ocak bag1 cevherimizde ortalama %1.5 bakr ihtiva etmekte ve
zenginlegtirme sonrasi bu oran %22 ye cikarilacaktir. Urettigimiz
zenginlestirilmis bakir konsantresinin bir boliimiinii Samsun’da
Kurulu bakir izabe tesislerinde degerlendirmeyi bir boliimiinii de
yurtdisina ihrac etmeyi planhyoruz. Ihrac edilecek konsantremizi
kamyonlarla 225 km mesafedeki Samsun limanina tagiyacak ve bu-
radan gemilerle yurtdisina sevk etmeyi planliyoruz. Toplam yatirim
bedeli yaklasik 900 milyon TL olup, 11 yillik maden 6mrii boyunca
toplam 600 kisiye dogrudan is imkam saglanacak, dolayl olarak ta
yaklastk 200 kisiye is saglamis olacagiz. Maden ve zenginlestirme
fabrikasi ingaat: asamasinda ise calisacaklarmn sayis1 1000 kiginin
iizerinde olacaktir. Ulke ve Kastamonu ekonomisine yapacagimiz
dogrudan maas, vergi ve devlet hakka katkis1 yaklagik 1 milyar
TL seviyesinde olacaktir. Ayrica 11 yillik maden 6mrii boyunca
yapacagimiz dig ticaretten yaklasik 6,7 milyar TL (1.8 Milyar dolar)
d6viz girdisi saglanacaktir. Bu vesileyle iilkemizin dig ticaret acigin1
azaltmakta 6nemli bir katki saglanacaktir.”

IMPORTANT
- COLLABORATIONIN
MINING SECTOR

4 Akfen Holding initiated
& an important invest-
ment last year and
partnered with ACACIA
Mining Operations.
ACACIA Mining is
& building the Gokirmak
# Copper Project in
Hanonii, Kastamonu.
Both companies acting
in coordination in this
" investment and aim to
expedite the project and integrate it into the Turkish economy.
Besides, consequently to this investment, the prospecting
operations will be more efficiently undertaken in other mineral
deposits of ACACIA Mining and the resources will increase.
Detailing on the project ACACIA Mining Operations CEO
Zeki Sayilir commented: “Gokirmak Copper Project will unearth
22 million tons of copper in 11 years with the open excavation
method and the matter will be processed in the ore enrichment
facility also being built in Hanonii. Copper content of the raw
matter is 1.5% in the mine and it’ll be increased up to 22% after
the enrichment process. We’re planning on using some part
of the concentrated reserve in the melting facility in Samsun
and exporting the rest of it. We aim to carry the extract to be
imported with the trucks to Samsun Port which is in 225km
distance, and dispatch it from here by the ships. The total invest-
ment amount is approximately 900 USD million and we will
be employing 600 direct and 200 indirect workers for 11 years.
Additionally, with the workforce in the construction process, the
total number will exceed 1000 employees. The total economic
value that we’ll create for the overall economy and Kastamonu
will be about 1 TL billion with the accumulation of the salaries,
taxes, and public payments. Moreover, we expect to provide 6.7
TL billion (approx. 1.8 USD billion) worth of foreign money
throughout 11 years via exports. In this way, an important
contribution will be achieved in order to decrease our country’s
foreign trade deficit.
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Enerji Bakani Berat Albayrak tarafindan dile
getirildi. Albayrak, Milli Enerji ve Maden
Politikas1 olarak tanimladig1 bu yeni politika-
da Tiirkiye’nin enerji sektoriinde biiyiik bir
atihm yakalamasini hedefledigini sdyliiyor.
Bu yeni politika madencilik sektdriiyle ilgili
de ¢ok 6nemli planlamalar icerisinde... Ozel-
likle Maden Tetkik Arama (MTA) konusunda
onemli adimlar atilacagini sdyleyen Albayrak
bu konuda sunlar ifade etti: “2002 yilinda,
yilda 32 bin metre sondaj yapan bir MTA
vardi. Bugiin ise bu rakami 300 bin metreye
cikardik. Ancak bizim vizyonumuzda biiyiik
ve giiclii Tiirkiye icin bu da yetmez. 2017
hedefi icin ise 1 milyon metre hedefi koyduk.
Biitiin siireci baglattik, ingallah bitirecegiz.
Dahasi takip eden iki y1l icerisinde 2 milyon
ve 3 milyona cikarilmasi icin gerekli calisma-
lar1 yaptik. Kita Avrupa’sinin 30-40 y1l 6nce
topraklarimi tamamiyla kesfettigi bir ortamda
biz bugiin yiizde 30’lardayiz. Hedef 2020°1e-
rin Tiirkiye’sinde bunu tamamiyla bitirmek.
Arama faaliyetleri ile ortaya koydugunuzda
bugiin sahip oldugunuzu diisiindiigiiniiz
kaynaklardan cok daha biiyiik rezervlere
kavusacaksinmiz. Cok biiyiik bir potansiyel
var. Kamu ve 6zel sektorle birlikte maden-
cilikte ¢ok ileri bir noktada olan Kanada ve
Avustralya’ya erismek icin 6 milyon metre
hedefini kisa siirede hayata gecirecegiz. Ma-
dencilik Tiirkiye’yi katma deger noktasinda
cok ileri tagtyacak.”

Tiirkiye icin stratejik arz giivenligi ko-
nusunda somut adimlar attiklarini belirten
Albayrak, “Tiirkiye’de yeni bir siireci bagla-
tiyoruz. Bu ay itibari ile faaliyete baglayan
Orug Reis adli sismik arama gemimizle
iic tarafi denizlerle cevrili bir {ilke olarak
denizleri cok aktif kullanarak, bir gemimiz
Akdeniz’de, bir gemimiz Karadeniz’de sadece
iki boyutlu degil ii¢ boyutlu sismik aramayla
hi¢c durmadan aramalarinmi yapacak. Tarihi-
mizde ilk defa bu y1l yeni alimim gerceklesti-
recegimiz arama sondaj gemisiyle de her yil
Karadeniz’de iki, Akdeniz’de iki olmak tizere
denizlerimizde aktif sondaj faaliyetlerinde
bulunacagiz. Biitcesi, planlamast, her sey ha-
zir. Ne kadar ararsaniz o kadar bulursunuz.
Artik bolgemizde deniz sondajinda da cok
daha aktif olacagiz.”

Madencilik sektorii yeni dénemde pek cok
gelismeyi beraberinde getirecek gibi gorii-
niiyor. Tiim bu konularda degerlendirmeleri
Tiirkiye Komiir Isletmeleri Planlama Miidiirii
ve Stratejik Planlama Koordinatorii ve Enerji
Giinliigii yazar1 Dr. Nejat Tamzok’a sorduk
ve Tiirkiye maden sektoriiniin yeni dénemini
masaya yatirdik.

MADENCILIK SEKTORU
YENI DONEMDE PEK
GOK GELISMEYI
BERABERINDE
GETIRECEK GIBI
GORUNUYOR.

THE MINING SECTOR
SEEMS TO BE
BRINGING IN MANY
DEVELOPMENTSIN
THE NEW PERIOD.

to see them, were mentioned directly by
the Minister of Energy Berat Albayrak.
Albayrak, in this new initiative which he
calls National Energy and Mining Policy,
tells that he aimed Turkey to achieve major
advancement in the energy sector. This new
policy is also included in the plans of the
mining sector... Underlining the steps to be
taken about Maden Tetkik Arama (MTA)

in particular, Albayrak comments on the is-
sue: “In 2002, there was a MTA which was
merely drilling up to 32k meters annually.
Now, we increased this up to 300k meters.
But, even this is not enough in our vision
of the great and strong Turkey. We set 2017
target as 1 million meters. We initiated the
whole process and hopefully we’ll succeed.
Moreover, we worked on to gradually inc-
rease it up to 2 million and then 3 million
respectively in the following years. Whereas
the continental Europe had completely exp-
lored its lands 30-40 years ago, we are still
at about 30%. Our objective is to complete
it by 2020’s in Turkey. After the prospec-
ting activities, you will discover greater
reserves than the ones you are aware of by
now. There is a huge potential. Together
with the public and private capital we’ll
achieve the 6 million goal in a short time
and catch Canada and Australia, which are
at the frontiers of mining industry. Mining
will carry Turkey to a higher level in terms
of added value.”

Expressing the taken measures on the
strategic supply security issue, Albayrak
comments: “We initiate a new process in
Turkey. As of this month, with the Orug
Reis seismic prospecting ship, we start to
utilize our seas actively for our country
which is surrounded by the sea on three
ways. One of our ships will be prospecting
in the Mediterranean Sea while another
ship discovers the Black Sea with 3 dimen-
sional seismic searching methods. Also, for
the first time in our history, we’ll start acti-
vely drilling twice both in the Mediterrane-
an and the Black Sea this year. The budget,
the planning, everything is ready... The
more you prospect, the more you discover...
From now on we’ll be much more active in
undersea drilling as well.

The mining sector, seemingly, will lead
to new advancements in the new period. We
consulted Dr. Nejat Tamzok, the planning
manager and strategic planning coordi-
nator of the Turkish Coal Operations, on
these issues and we put the Turkish mining
industry on the table.
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DR. NEJAT TAMZOK: DR. NEJAT
"SEKTORDE ATILAN TAMZOK: "THE
ADIMLAR OLDUKCA STEPS ARE HIGHLY
YERINDE!" EFFECTIVE!

Tiirkiye, madencilik sektoriinde onemli adimlar atmaya Turkey is getting ready to take critical steps
hazirlaniyor. Hazirlanan yeni politikalar, ¢ikarilan in the mining sector. The new policies and
yasalar bu yeni donemde sektoriin ekonomiye etkisinin legislations prove that the sector will contribute
daha da artacagini gosteriyor. Sektoriin giindeminde to the economy even more in the upcoming
yer alan konular degerlendiren Enerii Giinliigii yazan period. The Energy Daily author, Dr. Nejat
Dr. Nejat Tamzok ise atilan bu adimlarin madencilik Tamzok who has evaluated all these current
sektorii acisindan olumlu yonlerinin bulunduguna issues, points the accuracy of these steps with
isaret ediyor. regard to mining sector.
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Tiirkiye yeni donemde enerji ve maden sektoriinde
onemli adimlar attr. Bu asamada atilan bir adim olarak
Tiirkiye’nin ‘Milli Enerji ve Maden Politikasi’n1 nasil
degerlendiriyorsunuz?

Enerji boyutunun daha 6ne ¢iktig1, buna karsin madencilik ala-
ninin daha kavramsal diizeyde tutuldugu anlasilan “Milli Enerji
ve Maden Politikas1”; arz giivenligi, kaynakta ve teknolojide yer-
lilestirme ve 6ngoriilebilir piyasa olmak iizere ii¢ temel sacayag1
tizerine insa ediliyor. Politikada; madencilik sektoriinde kullani-
lan teknolojilerin yerli {iretimi, kurumlarin yeniden yapilandiril-
masi ve maden piyasalarinin giiclendirilmesine iliskin stratejiler
6ne cikarilmakta, madenlerin zenginlestirilerek kullanilmasi ve
kamu-ozel igbirlikleri vasitasiyla sektoriin gelistirilmesi hedefleri
vurgulanmakta.

Genel hatlariyla degerlendirdigimizde, bu politikanin, maden-
cilik sekt6rii acisindan olumlu yonlerinin bulundugu s6ylenebilir.
Ulkemizin ihtiyaci olan hammaddenin 6ncelikle yerli maden
kaynaklarimizdan kargilanmasi suretiyle arz giivenliginin tesis
edilmesi, siiphesiz oncelikli hedef olmalidir. Kaynakta yerlilegtir-
me hedefi arz giivenliginin saglanmas1 bakimindan son derece
onemlidir. Bu bakimdan madencilik {iretimlerinin arttirilmasina
yonelik her tiir tedbirin alinmasini dogru buluyorum.

Bununla beraber, madencilik iiretimlerinin hedefi dig satim
degil, 6ncelikle iilkemiz sanayi sektorleri olmahdir. Esasen,
madencilik sektoriiniin {ilke kalkinmasindaki kritik 6nemi, fazla
miktarlarda iiretilip yurt disina satilarak doviz elde edilmesinde
degil, yerli sanayiye diisiik maliyette ve kaliteli girdi saglama-
sindadir. Madenlerin zenginlestirilerek katma degeri yiiksek
iiriinlere doniistiiriilmesi ve bu cercevede madencilik sektoriiniin
planlanmasinda iilke sanayi sektorleri ile entegrasyon son derece
onemlidir.

Aymu sekilde, teknolojide yerlilestirme hedefi de son derece
isabetlidir. Madencilikte iiretim ve kaynak performansinin iyilesti-
rilmesine ve yeni iiriinlerin elde edilmesine yonelik olarak yeni
gelisen teknolojilerin kullanimi, bu sektdriin tilke kalkinmasina
katkisini hizla arttiracaktir. Bu nedenle sektorde yiiksek tekno-
lojinin iiretilmesi ve kullanimina y6nelik arastirma-gelistirme
calismalarina oncelik verilmelidir. Madencilik makine ekipman
ve teknolojilerinin iiretilebilecegi bir sanayinin gelistirilmesi
yaninda, gelistirilen yeni teknolojilere uyum saglayacak ve bunlar1
kullanabilecek isgiiciiniin egitimi de madencilik sektoriindeki
genel verimlilik artisina dogrudan katki yapacaktir.

Ulkemiz madencilik sektériiniin en 6nemli darbogazlarmdan
biri de kamu ve 6zel kuruluslardaki yonetsel yapilarin verimsiz-
ligidir. Bu yapilarin verimliligine yonelik calismalar, madencilik
sektoriiniin gelisimi bakimindan 6nemlidir. Bu cercevede, 6zellik-
le Maden Tsleri Genel Miidiirliigii (MIGEM) ve MTA 6ncelikle ele
alinmali, bulundugumuz yiizyila uygun ¢agdas kurumsal yapilar
ortaya cikarilmalidir.

Tiirkiye’de maden sektoériinde son dénemde gercekles-
tirilen iki biiyiik adim s6z konusu. Bunlardan ilki Ma-
den Tetkik ve Arama Genel Miidiirliigii’ne (MTA) bagh
Tiirkiye Yerbilimleri Veri ve Karot Bilgi Bankas1 ve ayn1
yasayla kurulan Ulusal Maden Kaynak ve Rezerv Rapor-
lama Komisyonu. Bu adimlarin sektore etkilerini nasil
degerlendiriyorsunuz?

Yasa “yeni kurulacak” demis; ama MTA icerisinde bir Karot

Turkey took critical actions in mining and energy sec-
tors in the recent period. How do you view Turkey’s
“National Energy and Mining Policy” as a new act in
this period?

Emphasized in the energy aspect, but relatively framed on
the theoretical grounds for the mining sector, “National
Energy and Mining Policy” stands on the three cornersto-
nes: supply security, domestication of the resources and
technology, and becoming a predictable market. Within the
policy, domestic production of the mining technologies,
restructuring the organizations and empowering the metal
markets are highlighted and the objectives of utilizing the
enriched mineral and improving the sector via public-priva-
te joint ventures are underlined.

In general terms, this policy can be regarded beneficial
for the mining sector. Sustaining the supply of the raw
material needs of the country through national mineral
resources and maintaining the supply security should undo-
ubtedly be a high priority. The objective to domesticate the
resources is crucial in order to maintain supply security. In
this manner, I regard every measure taken to increase the
mining production constructive.

Besides, the mining productions should be primarily
driven by the demand of the national industry rather than
the exports. Mainly, the importance of the mining sector
in terms of the national development lays in supplying
the high quality materials with low costs for the domestic
industries in the long-term, instead of producing more
than the local demand and then export the surplus to
other countries. Integrating the national industry sectors
is highly crucial in order to create high value products by
enriching the minerals and organizing the national industry
concurrently.

In the same token, domesticating the technology is also
very accurate. Utilization of the new technologies in the
mining industry to improve the resource integration and
production as well as producing new materials will increase
the sector’s contribution to the development of the national
economy. Therefore, R&D initiatives on developing and
utilizing higher technologies should be prioritized in the in-
dustry. As much as building an industry which can produce
new mining machinery, tools and technology will contribute
to the overall efficiency in the mining sector, recruiting the
workforce that is able to adapt and use these technologies
will also have a direct impact.

One of the major bottlenecks of the mining industry in
our country is the inefficient organizational structures in
both the public and private sector corporations. Improve-
ments of these structures are important for the development
of the mining sector. Accordingly to this, Mining Opera-
tions General Management (MIGEM) and MTA should
be primarily treated and modern corporations should be
established that are concurrent to the new era.

In Turkey, there are two major acts taken place
recently in the mining sector. First one is the estab-
lishment of Turkey Geological and Drilling Data
Bank and the National Mineral Resource and Reserve
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Bilgi Bankasi zaten uzun siiredir faaliyette bulunuyor. Bu birim,
MTA tarafindan yiiriitiilen arama calismalarinda elde edilen
verileri arsivlemekte ve gerektiginde bu verilerden rafine bilgiler
iiretmekteydi. Yasal diizenleme sonrasinda, artik sadece MTA’nin
degil, Tiirkiye’de maden arama ya da {iretimi yapan tiim kamu ya
da 6zel sektoriin arama verileri s6z konusu bilgi bankasinda top-
lanabilecek. Herhangi bir yerde maden aramasi yapacak olanlar
da bu bilgilerden yararlanabilecek. Boylelikle, bir taraftan iilke
capinda maden aramalarinin ¢ok daha etkin bir sekilde yiiriitii-
lebilmesi saglanacak, diger taraftan arama maliyetleri de daha
makul seviyelere gelebilecek.

Dolayisiyla s6z konusu yapi, sadece Tiirkiye icin degil, maden-
cilik alaninda iddia sahibi her iilke i¢in sahip olunmasi gereken
bir yapidir. Madencilik alaninda gelismis iilkelerin hemen hep-
sinde, benzeri yapilar uzun yillardan beri faaliyet gostermektedir.
Bu nedenle, - her ne kadar oldukca gec adim atilmis olsa da - son
derece yerinde bir diizenleme olmustur.

Yeni yapinin, kendisinden beklenilen hedefleri yerine getire-
bilmesi amaciyla ilk yapmasi gereken ise sektordeki kurumsal
giivenilirligini en yiiksek oranda ve hizla tesis edebilmesi ve bunu
yillar icerisinde siirdiirebilmesidir. Ciinkii burada s6z konusu
olan, kamu ya da 6zel kuruluslar tarafindan son derece yiiksek
bedeller karsiliginda elde edilen arama bilgilerinin kullanimidr.
Dolayisiyla giivenilirligin yeterince olusturulamamasi durumun-
da, s6z konusu yapi, birakin aramalara katki saglamayi, maden
aramalarina girmesi muhtemel sermaye 6niinde engel dahi
olusturabilecektir.

Aymni yasayla kurulan diger yap1 ise kisa adi UMREK olan
Ulusal Maden Kaynak ve Rezerv Raporlama Komisyonu. Ulkemiz
madencilik sektoriindeki bir bagka 6nemli sorunun kurulacak bu
yeni yap1 vasitasiyla ¢oziimii hedefleniyor. S6z konusu sorun, iil-

Ulkemizde maden arama ve aragtirmalar1 yapilmakta, ancak
bu calismalarin sonuclari genellikle yetkin ya da yeterli kisiler
tarafindan ve uluslararasi kabul géren standartlar cercevesinde
raporlanamamaktadir. Boyle olunca da, hazirlanan raporlarda
ortaya konulan kaynak ya da rezerv rakamlarinin giivenilirligi
siklikla tartisma konusu oluyordu. Verilen raporlardaki rezerv
bilgilerine giivenip yatirim yapan pek ¢ok yatirimey, isletmeye
bagladiktan sonra kendisine sunulandan ¢ok farkl tablolarla
karsilagiyor ve 6nemli parasal kayiplara ugrayabiliyor.

Komisyonun, en azindan, iilkemiz madenlerinin ne kadarlik
kisminin kaynak ya da rezerv kategorisinde oldugunun belirle-
nebilecegi dinamik bir sistemi olusturabilmesi beklenmelidir.
Bununla beraber, s6z konusu sistemler, mevcut yapi icerisinde
yer alacak yetkin ve donaniml personel ile miimkiin olabilecek-
tir. Komisyon tiirii yapilarda, bunu saglayabilmek genellikle son
derece gii¢ olmaktadir.

SURDUREBILMESIDIR.”

kemiz maden kaynak ya da rezervlerinin belirlenmesine iliskindir.

Reporting Commission within a legislation under

the General Directorate of the Mineral Research and
Exploration (MTA). How do you view these acts for
the sector?

Although the legislations refer to the drilling data bank
“new”, there has already been a data bank in MTA for a long
time. This unit has been storing the data gathered by the
MTA'’s exploration projects and also has been creating new
on-demand information out of these data. Consequently to
the legislation, now in Turkey, the data of the mineral explo-
rations and/or productions by either the private sector or
the public sector other than MTA will also be stored in this
data bank. Anyone to explore minerals anywhere will also
be able to use these data. By this way, not only the mineral
explorations will be coordinated more efficiently countrywi-
de, but also the exploration costs will be lower.

Therefore, the mentioned structure is not only essential
for Turkey, but also for any other country that desire to
be competent in the mining industry. Almost in all of the
advanced mining countries, structures alike have been ope-
rating for so long. Thus, though it is too late, the legislation
has been a very accurate act.

In order to meet the expectations, the first and the fore-
most objective to be accomplished by the new structure is to
establish a corporate reputation and sustain it in the sector
in the long-term. Because, the issue is the utilization of the
exploration gathered with huge costs, by the public and
private sector corporations. Hence, unless the security of
the data is not strong enough, let alone contributing to the
explorations, this structure could even become a barrier for
the potential investors in the mining sector.

The other organization established by the same legisla-
tion is the National Mineral Resource and Reserve Repor-
ting Commission (UMREK). Another major problem of the
mining sector in our country is intended to be solved via
this organization. This problem is the identification of the
mineral resources and reserves in our country.

Mineral explorations are conducted in our country but
these operations aren’t usually reported by competent
experts and under internationally accepted standards. Thus,
the reported figures on the resources and reserves has been
frequently a matter of debate. Many companies allocating
their investments accordingly to this information in the re-
ports may have been facing quite different results from what
is reported and suffering significant losses.

At least, the commission is expected to establish a
dynamic system to identify the mines with the properties of
a reserve in our country. Besides with that, the mentioned

"YENI YAPININ YAPMASI GEREKEN, SEKTORDEKI
KURUMSAL GUVENILIRLIGINI EN YUKSEK ORANDA
TESIS EDEBILMES] VE BUNU YILLAR ICERISINDE
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Diinyanin her yerinde oldugu gibi Tiirkiye’de de 6zel
sektor ve kamunun isbirligi icerisinde ¢alismasi en
elzem sektorlerinden biri madencilik sektorii. Siz Tiir-
kiye’deki bu isbirligini nasil gériiyorsunuz?

Tiirkiye madencilik sektorii, artik, neredeyse tamamen 6zel
sektoriin liretim yaptig1 bir yapiya doniigmiistiir. Kamu, bor
ve komiiriin disinda kalan maden iiretimlerinde yoktur. Bor
ve komiirde ise kamu ve 6zel sektor isbirliklerinin cesitli
orneklerini gorebilmek miimkiindiir. Ancak s6z konusu
igbirlikleri, daha ¢ok rodévans ya da benzeri modeller cer-
cevesinde 0zel sektor firmalarindan hizmet alimi seklinde
olmaktadir. Bu yontemlerde, kamu, altyiiklenicinin teknik,
finansal ve isgiicli imkanlarindan yararlanmakta, ancak
basta is giivenligi alan1 olmak {izere zaman zaman olumsuz
sonuclarla karsilagsmaktadir.

Kamu-6zel ortak girisim modellerinin ise Tiirkiye maden-
ciliginde pek fazla 6rnegi bulunmamaktadir. Ancak iilkemiz
madencilik sektoriiniin yapisal sorunlarini ¢6zmede kamu-
ozel isbirligi modelleri bir arac olarak kullanilabilir. Bu nok-
tada, s6z konusu aracin yonlendirilecegi stratejik hedeflerin
dogru saptanmas gerekir: Uretilecek cevherin katma degeri
yiiksek iirtinlere doniistiiriilmesi, gelismis bir maden maki-
ne-ekipman sanayiinin yaratilmasi, madencilikte arastirma
gelistirme faaliyetlerinin kurumsallastirilmasi, madencilik
sektoriinde giiclii sermayeye sahip uluslararasi rekabet giicii
yiiksek kurumsal yapilarin olusturulmasi, sektorde miihen-
dislik ve proje yeteneklerinin gelistirilmesi gibi hedeflerin
oncelik olarak belirlendigi kamu-6zel igbirligi modellerinin
endiistriye biiyiik yararlari olacagi son derece aciktir.

Sektor yabanci yatirim agisindan nasil bir firsat
yaratiyor. Bu alanda faaliyette olan yabanci yatirim-
cilar var mi1? Oniimiizdeki déneme iligkin bu neler
sOyleyebilirsiniz?
Merkez Bankasi verilerine baktigimizda, Tiirkiye’ye yapi-
lan dogrudan madencilik yatirimlarinin son derece diisiik
seyrettigi ve son dort yilda iyice gerileyerek 40 milyon dolar
seviyesinin de altina diistiigii goriilmekte. Buna karsin, son
yillarda Tiirkiye’den yurt disina yapilan dogrudan madenci-
lik yatirimlarinda belirli bir artis goze carpmakta.
Gectigimiz yillarda, madencilik sektdriine giren dogrudan

yabanci yatirimlar arasinda 6zellikle teknoloji kullanimi, cev-

re ve ig giivenligi alanlarinda iilkemiz madenciligine 6nemli
katkilar saglayan 6rnekler s6z konusu olmustur. Dolayisiy-
la yabanci yatirimlarin, istihdam yaratma kapasitelerinin
yaninda, iilkemiz madenciliginin gelismesine yonelik bilgi ve
teknoloji transferini saglama nitelikleri de mutlaka dikkate
alinmalidir.

"IN ORDER TO MEET THE EXPECTATIONS, THE FIRST AND THE
FOREMOST OBJECTIVE TO BE ACCOMPLISHED BY THE NEW
STRUCTURE IS TO ESTABLISH A CORPORATE REPUTATION
AND SUSTAINITIN THE SECTOR IN THE LONG-TERM.”

systems can only be established with the allocation of a
competent and professional personnel. In commissions like
organizations, this is quite a challenge to accomplish.

Justlike anywhere else in the world, the mining sector
is one of the most typical industries that essentially
require the collaboration with the private and public
investments. How do you evaluate Turkey in these
terms?
The mining sector has now become almost entirely run by
the private sector. Public investment is completely out of the
mining operations except the coal and boron extraction. In
boron and coal extraction, it is possible to see public-private
partnerships. But, most of these collaborations are mainly
consisted of royalty tenders or similar models in which
the private sector companies act as a service provider. In
these models, the government utilize the subcontractor’s
technical, financial and know-how capital, but there can be
negative outcomes such as the work safety issues.
Public-private joint-ventures are not common in Turkish
mining sector. However, the public-private joint ventures
could be a solution for the structural problems mentio-
ned earlier about the mining sector in our country. At this
point, the public-private collaboration model in which
the strategic objectives are accurately identified such as
processing the extracted minerals into high-value products;
establishing a developed mining machinery and equipment
industry; institutionalizing the R&D activities; establishing
organizations with strong capitals that are internationally
competent in the mining sector; developing the engineering
and project capabilities would be highly beneficial for the
industry.

What does the sector promise for the foreign inves-
tors? Are there foreign investors in this field? How do
you anticipate this issue for the upcoming period?
Looking at the Central Bank data, we see that the level of
foreign direct investment in mining sector in Turkey is very
low and fell below the 40 USD million level in the last 4
years. In contrast, the Turkish mining investments in the fo-
reign countries is consistently increasing in the recent years.

In the past years, some of the foreign direct investments
in the mining industry had significant contributions to our
country, particularly, in terms of technology, environmen-
tal consciousness and work safety. Therefore, the foreign
investments, along with its employment potential, should
also be emphasized in terms of technology and know-how
transfer to our country.
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INSAN KAYNAKLARI TRENDLERINDE
SAMPIYON DEGISMEDL

THE CHAMPION OF HUMAN RESOURCES

TRENDS HASN'T CHANGED

[
I nsan kaynaklari diinyasinin nabzini

tutmak, son trendleri takip edebilmek ve

sirketlerin IK alanindaki 6nceliklerini ta-
kip edebilmek adina, “Deloitte Kiiresel insan
Kaynaklar: Trendleri Raporu” artik bir kla-
sik... Raporumuzun 2017 sayisinda da, olagan
siipheliler 6n plana ¢ikiyor. Yetenekleri bul-
mak ve elde tutmak; calisanlarin siirekli geli-
simini saglamak; dogru liderlik; performansi
gerektigi sekilde yonetebilmek; dijitalleserek
evrilen bir IK fonksiyonu; biiyiik veri ile cag
atlayan IK analitigi... Listenin tepesinde ise
“gelecegin organizasyonu” yer aliyor. Bu
makalede 140 iilkede, 10 binin iizerinde iK ve
is diinyas1 profesyonelinin goriisleri alinarak
yapilan bu kapsamli calismaya iligkin goze
carpan bazi noktalari inceleyecegiz. Bunu
yaparken de odagimiz listenin en tepesinde
yer alan ilk bes 6ncelik olacak.

insan Kaynaklar1 Trendleri aragtirmasina

gore kurumlarin mevcut ve gelecekteki en
onemli 6nceligi ‘gelecegin organizasyonunu
inga etmek’ olarak 6ne cikiyor. Calismaya
gore Tiirkiye’deki giindemin diger iki madde-
sini dogru yetenekleri kazanmak ve perfor-
mans yonetimi olusturuyor. Dijital IK ise
kurumlar i¢in en 6nemli yatirim alani ancak
yetkinlikler yetersiz diizeyde. Globalde sir-
ketlerin diger oncelikleri sirasiyla gelecegin
organizasyonunu inga etme, calisan deneyimi
ve performans yonetimi yer aliyor. Tiirkiye
o6zelinde ise, bu siralamada {i¢iincii siray1
yetenek kazanimi konusu alirken, kariyer
ve 6grenme dordiincii, calisan deneyimi ise
besinci sirada kendine yer buluyor.

I-GELECEGIN ORGANIZASYONU
Aragtirmamiza gore, organizasyonel
doniisiim denildiginde giinii kurtaran,

kisa vadeli inisiyatifler yerine “gelecegin
organizasyonu”nu insa etmenin 6n plana
ciktigini gérmekteyiz. Biitiin is yagamini
yeniden sekillendiren dijital ve doniistiiriicii
teknolojiler ekseninde ‘gelecegin organi-
zasyonunu insa etme’, diinya genelindeki

ve lilkemizdeki profesyonellerin, mevcut
durumda ve gelecekte bir numarali 6nceligini

«“ eloitte Global Human Resources
D Trends Report” has been a standard
to take the pulse of human resources
field, to track the latest trends and to follow
the HR priorities of companies... In our 2017
report, the usual suspects re-emerge: Find-
ing and retaining the talent; maintaining
the continuous progress for the employees;
right leadership; fine tuning the perfor-
mance; digitally evolving the HR function;
and the revolutionized HR analytics with
the big data... In the list, “Organization of
the Future” stays on top. In this article, we’ll
examine the significant outcomes of an ex-
tensive study conducted over 140 countries
with the opinions of more than 10k HR and
business professionals. In doing this, our fo-
cus will be on the first five topics in the list.
According to the HR Trends Study,
“Building the organization of the future”
stands out as the first priority for the corpo-
rations. The two of the other most important
priorities for Turkey are; the talent recruit-
ment; and the performance management,
according to the report. Digital HR is viewed
as the most important investment area, but
the competencies are yet to be sufficient.
Globally, building the organization of the
future, employee experience and perfor-
mance management are the top priorities of
companies, respectively. In Turkey, talent
recruitment takes the thirds rank, whereas,
career and learning comes fourth and the
employee experience ranks fifth.

I-ORGANISATION OF THE FUTURE

Based on the study, we acknowledge the
importance of building the “organisation
of the future” instead of the short-termed,
save-the-day initiatives in terms of the
organisational transformation. “Building
the organization of the future” constitutes
the main priority of the professionals both
in Turkey and on the globe, within the axis
of digital and transformational technologies
that re-shape the whole professional life.
Here, we are faced with almost a matter of
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olusturuyor. Burada adeta bir “6liim kalim”
meselesi ile kars1 karsiyayiz. Ciinkii bu sekil-
de hareket etmeyen sirketler icin siirdiirtiile-
bilirlik tehdit altina giriyor. Artik kurumlarin
organizasyonel yapilarini, yetenek ve insan
kaynaklari stratejilerini ve politikalarini diji-
tal doniisiim dogrultusunda adapte etmeleri
gerektigini gormekteyiz. Calisan deneyimi,
dijital deneyim ile dogrudan baglantili hale
geldi. Teknoloji yayilim hizini ve gelisimini
arttirdikca; dijital doniisiimii deneyimleyen
diinyada yagsam, calisma ve iletisim bi¢im-
lerimiz yeniden yapilaniyor. i§ diinyasinin,
dijitalin hakimiyetine girmesiyle kurallar
yeniden yaziliyor. Bu dogrultuda kurumlarin;
doniigen ig giiciinii kendilerine ¢ekebilmeleri,
elde tutabilmeleri, motive edebilmeleri ve
yonetebilmeleri icin bastan asag1 yaklagim-
larim degistirmeleri gerekiyor. Tercih edilen
meslekler ve is yerleri s6z konusu doniisiime
liderlik eden veya en azindan bunu hizl bir
sekilde hayata gecirenler olacak.

2-KARIYER VE OGRENME

Kariyer ve 6grenme konusu, global 6lcekte
olsun; Tiirkiye’de olsun is diinyas: ve IK pro-
fesyonellerinin mevcutta ve gelecekte nem
verdigi konular arasinda iist siralarda yer
aliyor. Bu konu, Tiirkiye’de {ist yonetimin de
giindeminde %90’lik bir payla oldukca 6nemli
bir porsiyona sahip. Bu nedenle kariyer ve
egitim firsatlarini gelistirmek adina atilan
adimlari sirket yonetimleri dikkatle izliyor ve
konuya bizzat miidahil oluyorlar; bu alanda
yonlendirici ve tesvik edici davraniyorlar.
Aslinda bu sayede hem calisanlarinizi gelis-
tiriyor, hem de motivasyonlarini daha yukari
seviyelere tasimay1 sagliyorsunuz. Boylelikle
mutlu, odakli ve donanimli calisanlar ile daha
etkin is sonuglar1 aliyorsunuz. Kurumlarda hi-
yerarsik sistemler kirildikca ve is diinyasinda
dijitallesme yayginlastikca, bagarili olabilecek
ve degisen is giicii ihtiyaclarini yonetebile-
cek liderler yetistirmede mesleki gelisim ve
egitim firsatlari kritik 6nem tasiyor. Yani ilk
giristen en tepeye kadar olan yolculugun her
adiminda gelisim kritik bir bilesen. Neredeyse
her giin, firmalarin “nasil daha az ama daha
yetkin calisanlara sahip olabiliriz?” sorusu

ile kargilasmaktayiz. Ote yandan Y-Kusag ile
ilgili yapilan tiim arastirmalarda, calisanlarin
kendilerini gelistirebilmek adina sirketlerin
tamidig: firsatlar: ne kadar fazla 6nemsedik-
lerine sahit olmaktayiz. Bu nedenle kariyer

ve 6grenme yetenegi cekmek ve elde tutmak
adina olmazsa olmaz bir unsur haline gelmis
durumda. Sirketlerin IK fonksiyonlar1 sikca bu
konuya iligkin projeler yapiyorlar.

ONE CIKAN ALANLAR
(DELOITTE GLOBAL iK
TRENDLERi RAPORU
2017)

OUTSTANDING PRIORI-
TIES (DELOITTE GLOBAL
HR TRENDS REPORT
2017)

I Gelecegin Organizasyonu
Organisation of the Future

2. Kariyerve Ogrenme
Career and Learning

3.  Yetenek
Talent

4. Cahsan Deneyimi
Employee Experience

5. Performans Yonetimi
Performance Management

6.  Liderlik
Leadership

7 DijitaliK
Digital HR

8.  iKAnalitigi
HR Analytics

9. Cesitlilik ve Kapsayicilik
Diversity and Scope

10.  Giiglendirilmis s Giicii
Empowered Work Force

[

“life or death”. Because, sustainability for
the companies acting otherwise is under
threat. Recently we have been witness-

ing the obligations of companies to adapt
their organisational structures, talents,

and their HR strategies and policies in line
with the digital transformation. Employee
experience became directly related with the
digital experience. As the pace and scope of
technology diffusion grows, the lifestyles,
the working and communication patterns
change significantly in the world that expe-
rience this transformation. With the digital
occupation of the business world the rules
of the game are rearranged. Consequently,
for corporations in order to attract, retain,
motivate and manage this transformed
workforce, they need to change their entire
approach. Popular positions and employers
will be the ones that lead this transforma-
tion or at least the ones that can rapidly
adapt.

2-CAREER AND LEARNING

Career and learning for business and HR
professionals in both global and Turkey
scope stands high in the current priority

list. In Turkey, this issue is fairly prominent
with a 90 percent share from the high level
executives. Therefore, executive boards of
the companies follow the steps taken to
improve the careers and education and they
take action through consulting and encour-
aging. In essence, hereby, you are improving
your employees while also boosting their
motivation. This way, you get more bet-

ter business outcomes with happier, more
focused and proficient employees. While the
hierarchical structures in companies getting
ever loose and the digital diffusion is grow-
ing, occupational education and develop-
ment opportunities play key roles in order
to nurture competent and capable managers
who are able to handle the changing needs
of the work forces. So to say, education is an
essential component in each step of the jour-
ney from bottom to the top. Almost every
day, we are encountering the companies that
ask how they could employ less, but more
proficient employees. Besides, in every study
conducted on Generation-Y, we see how
much emphasis the employees place on the
self-development opportunities provided by
the companies. Thus, career and education
have become essential components in order
to attract and retain the talent. Companies’
HR departments frequently run projects ad-
dressing this issue.
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3- YETENEK

Dogru kisiyi ise almak ve gelisimini saglamak, her zaman-
kinden daha 6nemli bir hal aliyor. Ciinkii bu konuda yapilan
hatalar, yaganan gecikmeler aslinda girketlere biiyiik zararlar
verebiliyor. Ust pozisyonlarda, kritik noktalarda bunun etkisi
kuskusuz daha fazla hissediliyor. Tabii ki tiim firmalar en

iist yetenekleri, en uygun sartlarda biinyelerine katmak;
onlar1 gelistirmek ve elde tutmak istiyorlar. Bununla birlikte
yeteneklerin kazanimi ¢cok da kolay degil. Hatta en cok serze-
niste bulunulan konularin baginda geliyor. Is giicii piyasasi
rekabetci, her sey cok hizli degisiyor, calisanlarin beklentileri
yiiksek ve maliyetler cesaret kirici seviyede... Sadece yete-
nekleri bulmak degil; onlar1 bir arada tutmak da 6nemli. s
glicliniin yapis1 gelistikce, dogru takimlar olusturarak bu
takimlar arasinda uyumlu calismayi saglamak 6ncelik haline
geliyor. “Yetenek kazanimi” konusu Tiirkiye’de sirketlerin
karsilagtiklar: en 6nemli zorluklarin arasinda yer aliyor. Glo-
balde katilimcilarin %81’ yetenek istihdami konusunu 6nemli
bulurken, Tiirkiye’de de bu oran %84 ile globalle paralel
seyrediyor. Ancak yeteneklerin kazanilmasina ¢ok 6nem veril-
mesine ragmen, hem Tiirkiye’de hem de globalde katilimcilar
bu konuda yetkinlik seviyelerinin zayif oldugunu diigiiniiyor.

4-CALISAN DENEYiMi

Bir zamanlar sirketler insan kaynaklar: siireclerini ve altyapi-
larini nasil iyilestirebileceklerine odaklanmaktaydilar. Eger
bu saglanirsa, o zaman daha cok calisilmak istenen, daha
basarili kigilerin calistig1 ve daha basarili is sonuclar: alinan
sirketler haline geleceklerini diisiindiiler. Tabii ki bu tarz
iyilestirmelerin faydasiz oldugu soylenemez. Aksine sirketlere
6nemli katkilar1 oldu. Gene de bu siire¢ odakli bakis acisi,

ne yonetimlerin, ne de ¢alisanlarin elde edilen sonuclardan
memnun kalmalarina tek basina care olamadi. Nitekim
calisan baglilig1 ve motivasyon anketlerine bu durumun nasil
yansidigini; ya da ¢ikis anketlerindeki sonuclar: gordiigii-
miizde bunu cok iyi hissetmekteyiz. Arastirmamizin sonug-
lar Tiirkiye’deki sirketlerin, yeni yeteneklerin istihdamina
verdikleri 6nem ile bu konudaki hazirlik seviyeleri arasinda
biiyiik bir fark oldugunu ortaya koyuyor. Bu sirketler, ise alim
sonrasinda calisanlarina farklilagan bir ¢calisan deneyimi sun-
ma konusunda da geride kaliyor. Oysaki gectigimiz senenin
sonuclarinda calisan deneyimi konusu hem globalde, hem de
Tiirkiye’de en 6ncelikli konular arasinda yer aliyordu.

5- PERFORMANS YONETiMi

Performans yonetiminde geleneksel yaklagimlarin yerlerini
daha yalin ve farkli yaklagimlara biraktig1 bir donemden
gecmekteyiz. Bagar1 ve basarisizligin tarifi, nasil lciiliip nasil
yonetilecekleri ve sonuclarinin nasil ele alinacagi masaya
yatiriliyor. Hantal, yapmis olmak adina yapilan, caligani ve
kurumu daha ileriye tasimaktan uzak uygulamalardan herkes
sikyetci. Mevcut durumda hem globalde ve hem Tiirkiye’de
oncelik olarak {ist siralarda yer alsa da; Tiirkiye’deki pro-
fesyonellerin ¢cogu globalle karsilastirildiginda bu konudaki
yetkinliklerini daha zayif goriiyor. “Odiillendirme ile caligan-
larin1 motive etme” bu durumun en carpici 6rneklerinden
birini olusturuyor. Zira Tiirkiye’deki katilimcilarin %69’u bu
alanda yetersiz oldugunu diisiiniirken, globalde bu oran yal-

3-TALENT

Accurate recruiting and providing the improvement op-
portunities becomes more important than ever. Because,
mistakes and wasting time on this issue severely damage
the companies. On higher levels and critical positions,
undoubtedly, this is more intensively perceived. Surely, all
the companies aim to recruit the best talents in optimum
costs while improving and retaining them. However,
acquisition of the prospects is not so straight forward.
Moreover, it is one of the most complaint issues. Labour
market is fierce, very fluctuant, employees’ expectations
have gone through the roof, and the cost are intimidat-
ing... Not only finding the talents, but also keeping them
together is also challenging. Along with the sophistication
of the work force, gathering the right teams and maintain-
ing their work in harmony become crucial. “Talent acquisi-
tion” is one of the major challenges that the companies
face in Turkey. Whereas, emphasis put on recruitment

in global is 82 percent, this rate is correspondingly 84
percent in Turkey. However, despite the great emphasis
put on the talent recruitment, the respondents from both
Turkey and from the globe admit their lack of competency
in this manner.

4-EMPLOYEE EXPERIENCE

In former times the companies used to focus on how to
improve their process and infrastructure. They believed
that if it’s accomplished, they would be companies desired
to work for, have more successful employees and better
business outcomes. These developments can’t be regarded
as futile for sure. Rather, they had many positive impact
for the companies. Nevertheless, this process based ap-
proach was not enough on its own to satisfy neither the
management nor the employees. Consequently, we witness
how this fact come out from the loyalty and motivation
surveys or from the exit polls on employees. Our findings
in Turkey indicate a big gap between the emphasis that
companies place on new talent recruitment and the level of
their preparation on this issue. These companies also fall
behind on providing a distinguished working experience
for their employees. However, the employee experience
topic was already one of the most prominent issues both in
Turkey and globally in the last year’s study.

5-PERFORMANCE MANAGEMENT

We are going through a period where the conventional
approaches in performance management are replaced by
much simpler and genuine approaches. The definition

of success and failure, how to asses and manage them,
and how to deal with the outcomes are the issues that are
recently on the table. Everybody is discontent about the
unwieldy and perfunctory applications which are unable to
contribute on employees’ progress. While this issue ranks
high both globally and in Turkey, the professionals in
Turkey assess their competency weaker than their global
counterparts. “Employee motivation through rewarding”
is one of the most explicit examples of this. In that, 69
percent of the respondents from Turkey perceives them-
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nizca %32 seviyesinde. Bu calisanlarda degersiz hissetmeye ve
dolayisiyla da motivasyon kaybina neden oluyor. Ayni sekilde,
Tiirkiye’deki profesyoneller, calisanlarina zamaninda ve dog-
ru geri bildirim yapma ve her seviyeye yonelik tegvik 6deme-
leri sunma konularinda da kendilerini yetersiz goriiyor. Adil,
proaktif, basit ve anlasilir, makul, iizerinde karsilikl1 mutabik
kalinan, sik geri bildirimlerle desteklenen, miisterek faydaya
odakl performans yonetimi hem sirket, hem de calisan icin
kazan-kazan yaratacaktir.

TURKIYE GELECEGIN i$ DUNYASI LIDERLERI iCiN UMUTLU
Ekonomik ve siyasi acidan zorlu gecen bir y1l olmasina
ragmen, gelecek 12-18 ay icerisinde IK alaninda yatirimlarin
ayn1 dlciide siirdiirecegini ya da artiracagini belirtenlerin
orani Tiirkiye’de %94, globalde ise %84. Tiirkiye’deki kati-
limeilarim yalnizea %27si, globalde de %9’u IK yatirimlarinda
bir azalma yoniine gideceklerini ifade ediyor. Goriinen o ki,
herkes Insan Kaynaginin énem ve degerinin farkinda ve bu
konuda adimlar atmakta kararlz...

-
1

‘73\

selves incompetent, whereas this is 32 percent in global.

In the same token, professionals in Turkey regard them-
selves weak in providing timely and accurate feedback and
paying incentives on every level for their workers. Fair,
proactive, simple, clear, reasonable, agreed upon, regularly
feedback prompted, and common interest driven perfor-
mance management will create a win-win context for both
the companies and the employees.

TURKEY, HOPEFUL ABOUT THE FUTURE BUSINESS LEADERS
Regardless of an economically and politically rough year,
the ratio of respondents expecting the same or higher lev-
els of investment in HR field for the next 12 to 18 months
is 94 percent in Turkey and 84 percent in global. The
respondents who expect downsizing in HR investments
are 2 percent in Turkey and 9 percent globally. Obviously,
almost everyone acknowledges the importance and value
of Human Resources, and is determent on taking action in
this area...
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DELOITTEANALIZ / DELDITTE ANALYSIS

TEKNOLOJI DUNYASINDAN GELISMELER
UPDATES ON THE TECH WORLD

Teknoloji diinyasi hiz kesmeden biiyiiyor ve yenilikleri kullanicilarla paylasiyor.
Tech world grows without slowing down and shares innovations with users.

BIOMETRIK GUVENLIK MILYARLARA ULASACAK
BIOMETRICAL SECURITY WILL REACH BILLIONS

Parmak izi okuyucu ozellige sahip

E,L'}gﬁ"':‘nr},'}jf‘{,'ﬁ,ﬂ’;'s", Egmﬁ?yiy; Parmak izi okuyuculu cihazlarin %90 akill
Number of fingerprint scanning ( \ telefonve tabletler olacak. .
devices is expected to exceed | _|_ 90 percent of all the fingerprint scanner devices
billion in 2017. will be the smartphones and tablets.
+ '
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+ _J J
glinde ortalama yilda ortalama
HER AKTIF SENSORUN daily average annual average
KULLANIM ORANI:
kez trilyon iglem
times trillion operatlons

DIJITAL NAVIGASYONDA KAPALI MEKAN DONEMI
INDOOR ERA IN DIGITAL NAVIGATON

Deloitte’a gore 2022'den itibaren insan ve makinelerin
dijital navigasyon kullaniminin en az 4'te l'inin kapali
alan yénlendirmesi iermesi bekleniyor.

According to Deloitte, by 2022, it is expected that one

quarter of all digital navigation usage by humans and

machines will consist of indoor routings. /
(@]

%5 %25 \ J

2017 2022
Yeni is modelleri olugacak. Mevcut is modelleri gelisecek.
Kapali mekan navigasyonunun dis mekan 3 M 3aca 3 gelis
na\elgasyonuyla ay%u d¥)nu§turucgetk|ye sahip olmasi New business models will Existing business models will
bekleniyor. emerge. - evolve.
Indoor navigation is predicted to have a similar —

evolving effect just like the outdoor navigation does.

Gelecek 10 yiligerisinde <(( () )>> F_‘_l T—T @

In the next 10 years
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BIOMETRIK GUVENLIK MILYARLARA ULASACAK
SECURITY FIRST: AUTOMATED BREAKING SYSTEMS WILL SAVE LIVES

Deloitte’a gore 2022'de otomotik acil durum fren sistemine sahip
olacak ABD'de her 6 otomobil ve kamyonetin I'i otomotik acil durum
fren sistemine sahip olacak.

According to Deloitte, | out of every 6 cars and SUVs in the US will
have an automatic emergency breaking system by 2022.

b g=mm

Amerika'da motorlu tagit kazalarindan kaynaklanan 6limciil olaylarin sayisi
6,000 less mortality cases are expected in motor vehicle accidents in the US.
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Otomatik acil durum fren sistemi
araglarin bir engel kargisinda
1-2 milisaniyede tepki vermesini
saglyor.

Automatic emergency braking
systems enable the car to start
braking in just I-2 milliseconds
when faced with an object..

BiR HIZMET OLARAK IT TOPLAM

IT HARCAMASININ %35'INI OLUSTURUYOR

IT SERVICES CONSTITUTE 35 PERCENT

OF THE TOTAL IT SPENDING

2018'in sonunda satin alinan IT

hizmetinin diinya gapmda 547 milyar
dolara ulagmasi bekleniyor.
By the end of 2018, purchased IT

services are expected to reach 547

Tt 2016 T,

361 _ %5O0NIN
| - UZERINDE ARTIS
/ mllya_\r_S MORE THAN
USD billion 50 PERCENT
INCREASE

J L

2018

7(\ﬁ
milyar $
USD billion _

1

— 1.406 .

milyar $
USD billion

Globalde veri merkezleri, yazilimlar ve IT
hizmetleri iin IT harcamalari pazari toplami
Global IT market spending total on the data

bases, software and IT services

. 1952

milyar $
USD hillion
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ANALIZ-SEKTOR/ ANALYSIS=SECTOR

GAYRIMENKUL
ETKiSI

belirsizliklerle bagladi. Tiim diinyada

etkisini gosteren ve Tiirkiye’ye de etki
eden bu belirsizlikler hem Tiirkiye ekonomisini
hem de Tiirkiye’de pek cok sektorii etkisi altina
aldi. Gayrimenkul sektorii de bunlardan biri
oldu. Ancak gerek hiikiimetin gerekse sektor
temsilcilerinin hayata gecirdigi tesvikler
ve kampanyalarla bu siirec en az zararla
atlatilmaya caligildi. Gectigimiz donemde nihai
tiiketiciye verilen tegviklere yenileri eklendi.
Bu yeniliklerden bazilari; yabancilarin konut
edinmesi ve vatandaglik hakki verilmesine
iligkin diizenlemeler, 150 m*’den biiyiik
konutlarin KDV oranlarinin %8’e indirilmesi
ile ilgili diizenlemenin 30.09.2017 tarihine
kadar uzatilmasi, tapu harcinin 30.09.2017’ye
kadar gecerli olmak iizere binde 20’den binde

2017 yili bir 6nceki yildan kalan baz

Tiim diinyanin zorluklarla geride biraktigi

2016 yih, yeni yila ekonomik anlamda pek ¢ok
sorunu devretmigti. Pek cok sektor devraldigi bu
sorunlarla bogusurken gayrimenkul sektériinde
isler biraz olsun yoluna girmis goriiniiyor.

SEKTORUNE TESVIK

REAL ESTATE

SECTOR BOOSTED

BY THE INCENTIVES

GYODER'IN
HAZIRLADIGI TURKIYE
GAYRIMENKUL
SEKTORU 2017
.CEYREK RAPORU'NA
GORE KONUT
PIYASASINA GAYET
OLUMLU YANSIYAN BU
TESVIKLER SAVESINDE
SEKTOR LK CEYREGi
GEGEN YILIN AYNI
DONEMINE GORE
YAKLASIK %7'LiK BiR
BUYUME ILE KAPATTI.

Having harbored many challenges globally,
2016 passed most of these problems on to
the new year. While many sectors are still

struggling with these issues, functioning of the
real estate sector seems a little more stable.

passed on from the previous year. These

obscurities, shaking Turkey as much
as the whole world, affected overall Turkish
economy and many sectors in Turkey. Real es-
tate sector has become one of them. However,
by the incentive and promotion campaigns led
by the government and the sector delegates,
this period is intended to be got through with
the minimum damage. In the recent period,
the incentives for the consumers are extended
by new ones. These can be summarized as:
the regulations for foreigners to acquire estate
and citizenship, the allowance for the houses
bigger than 150m2 to be sold with 8% the
value added tax rate until September 30, 2017,
and the cutback of the title deed fees down
to 15% from 20% until September 30, 2017.

2 017 has started with the uncertainties
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15% diigiiriilmesi geklinde siralanabilir. Ortaya ACCORDINGTOTHE @ Based on the figures, it can be concluded that
cikan rakamlara bakildiginda gerceklestirilen GYODER'S 2017 ST  these incentives and campaigns worked. Ac-
tegvikler ve kampanyalarin basariya ulastig1 da QUARTER cording to the figures reported by TUIK, real

sGylenebilir. TUIK’in acikladig: rakamlara gore
gayrimenkul sektorii hiz kesmeden biiyiimeye
devam ediyor. A¢iklanan son verilere gére, 2017

REPORT, BY THE MEANS
OF THESE INCENTIVES,

estate sector continues to grow without any
slowdown. In the latest figures, sales in May
2017 have grown 1.5% from the same month

yili may1s ay1 satig rakamlarinin bir 6nceki yilin REALESTATESECTOR  of previous year. In May 116,558 houses were
ayn1 ayina gore yiizde 1,5 artig gosterdi. Mayis PASSES THE FIRST @ soldin total.
ayinda toplamda 116 bin 558 konut satild. QUARTERWITH According to the GYODER’s 2017 1st Quar-
GYODER’in hazirladig: Tiirkiye Gayrimen- 0 ter Report, by the means of these incentives,
o N A7% GROWTH FROM i )
kul Sektorii 2017 1.Ceyrek Raporu’na gore konut real estate sector passes the first quarter with
THE PREVIOUS YEAR.

piyasasina gayet olumlu yansiyan bu tesvikler
sayesinde sektor ilk ceyregi gecen yilin ayni
donemine gore yaklasik %7’lik bir biiylime ile
kapatti. Ayn1 dénemde, konut kredisi faiz oran-
larindaki diisiisiin de olumlu etkisi ile ipotekli
konut satislarinda yaklagik %30’1uk bir biiyiime
gerceklesti.

Sektor temsilcileri de gerceklestirilen bu tes-
viklerden oldukea memnun... Ozyurtlar Holding
Yénetim Kurulu Bagkani Tamer Ozyurt: “Devlet
tegviki ile gelen faiz indirimleri ve hayata geciri-
len yeni kampanyalar ile ivme kazanan gayri-
menkul sektoriiniin, biiyiimesini artirarak devam
ettirecegini 6ngoriiyoruz. Tapu harclar1 ve damga
vergisindeki indirimlerle birlikte alim icin hareke-
te gecen gayrimenkul alicisy, Tiirk ekonomisinin
bir anlamda bel kemigini olusturuyor” diyor.

¥

a 7% growth from the previous year. In the
same period, by the favor of the decrease on
real estate loan interest rates, servient house
sales grew 30%.

Sector delegates are very contented with
these incentives... Ozyurtlar Holding Board
Chairman Tamer Ozyurt states: “We antici-
pate that the sector which has already gained
pace with the government incentives via the
interest rate discounts and the campaigns,
will continue to grow even more”. Customers
who, in a sense, constitute the backbone of
the Turkish economy, are motivated by the
discounts on the title deed fees and the stamp
taxes.

Another comment on this issue belongs
to the 216 Construction Board Chairman

GYODER'IN RAPORUNA GORE GAYRIMENKUL
SEKTORUNDE YABANCI YATIRIMCIYI CEKMEK

ICIN DIKKAT EDILMESi GEREKEN NOKTALAR

e Yabanci yatirimcinin sadece konut niteligi ve niceligine .
degil ayn1 zamanda miilk edindikleri sehri ‘bir yasam alanr’
olarak gérmelerinin etkilerinin de dikkat cekmesi ve bunun
en tipik rneginin Istanbul da gériilen yabanci talebi olmasi,
 Yabanci konut alicilar1 ve yatirimeilar: agisindan diger bir .
noktanin ise vize, vatandaslik, oturma izni ve biirokratik
islemlerinin azaltilmasi ile ilgili yapilan diizenlemelerin
olusu, Tiirkiye’nin yakin ve i¢cinde bulundugu cografyada
jeopolitik 6nemin devam etmesi, goreceli olarak bolgede

giivenli liman pozisyonunu korumasi,
« Istanbul’un marka sehir olarak
diinyanin dort bir yanindan
yatirimeinin ilgisini cekmesi; bu
noktada Istanbul’un gerek ticari gerek
cografi bir dagitim merkezi (Hub)
olmasi,
Istanbul’un finansal bir merkez olmas1
icin yapilan calismalarin daha da
somutlagmast, insaatlarin ilerlemesi,
» Konut fiyat gelismelerini takip eden

POINTS TO CONSIDER WHILE LURING
FOREIGN INVESTORS IN REAL ESTATE
SECTOR, ACCORDING TO GYODER'S REPORT

The interest of foreign investors is not only on the
quality and the quantity of the houses but also on the
city that they will reside in, whereas it was clearly
observed in the demand of foreigners to Istanbul.
Other important points for foreign investors are the
regulations that ease acquiring visa, citizenship,
residence permit and of all bureaucratic processes,
the ongoing geopolitical advantage of Turkey, and
being relatively the most peaceful region in the
territory.

« The attraction of Istanbul
from all over the world

as a destination brand by

being a hub both in terms of
transportation and commerce.

o The realization and progress
of the initiatives on making
Istanbul a financial hub.

e The demand on all over
Turkey by the investors who
follow the price changes closely

yatirimeilarin, fiyat artis: diisiik
olan bolgelerden de konut almaya
baslamasi ve tiim Tiirkiye genelinde
talep gostermeleri.

and starting to buy from the
regions where the housing
prices are relatively lower.

]
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Bu konudaki bir bagka goriis ise 216 Yap1
Yonetim Kurulu Bagkan Bilent Diindar’a ait.
Diindar: “Hiikiimetin gayrimenkul sektoriine
vermis oldugu destek ve tegvikler gayrimenkul
sektoriiniin bugiinlere gelmesinde biiyiik katkisi
oldu. TUIK tarafindan aciklanan son rakamlar,
gayrimenkul sektoriiniin giivenli bir liman
oldugunu bizlere bir kez daha gosterdi. Son bir
yil icinde gayrimenkul sektoriine yonelik alinan
tedbirler, sektoriin gelisiminde biiyiik rol oyna-
di. KDV’de yapilan indirim, tapu har¢ oraninda
ki diisiis, yabanci yatirrmeinin 6niiniin agilmasi
icin alinan tedbirler ve daha bircok 6nlem sekto-
riin bugiinlere gelmesini saglad1.”

Insay Yap1 Yonetim Kurulu Bagkani Thsan
Culhalik ise Tiirk halks icin gayrimenkuliin her
zaman iyi bir yatirim araci oldugunu soyliiyor
ve zaman zaman dalgalanmalar olsa da konut
satis1 her zaman devam edecegini vurguluyor.
Culhalik: “Konut sahibi olmay1 kolaylastiran
kampanyalar ile canlanan gayrimenkul sektorii,
hem yatirrmeilarin hem de konut alicilarinin
kazanch ¢ikmasini sagliyor” diyerek sektore
yonelik giivenin altini ¢iziyor.

YABANCILARA SATIS DAHA DA
KOLAYLASTIRILMALI!

Bu yil gayrimenkul sektoriinde yabanci yatirim-
cilara yonelik firsatlari da beraberinde getirdi.
En az 1 milyon dolarhk taginmaz satin alan ve

3 y1l satilmamasi gart1 ile yabanciya vatandas-
lik veren diizenleme ile bu alanda 6nemli bir
adim atildi. Ozyurtlar Holding Yonetim Kurulu
Bagkan1 Tamer Ozyurt bu konuda goriiglerini
su sekilde dile getiriyor: “Yabanci yatirimcilara
taninan vatandaghk hakki satislarin artmasinda
etkili oldu. Referandum sonrasi yabanci yati-
rimcinin Tiirkiye’ye akin ettigini sGyleyebiliriz.
Ciinkii yabanc1 yatirimet, Tiirkiye’yi bizden ¢cok
daha iyi takip ediyor. Ekonomideki iyiye gidisin
hem yabanci yatirimeiy1 hem de yerli yatirimery:
harekete gecirdigini sGyleyebiliriz.”

Ancak GYODER’in hazirladig1 rapora gore
yabanci satislar anlaminda ilk 3 ayda gozle
goriiliir bir iyilesme goriilmedi. Gectigimiz yihn
ayni donemi ile karsilastirildiginda ilk ceyrek
icin yaklastk %42’lik bir diisiis oldugu gézlem-
leniyor. Ancak raporun 6nemle altini ¢izdigi
konu bu durumun genel konut piyasast icinde
rakamsal olarak 6nemli bir hacim olusturmadi-
£1, bu anlamda etki seviyesinin de oldukea kisith
oldugu...

Rakamlara bakilacak olursa 2017’nin ilk 3
ayinda, yabancilarin gayrimenkul yatirnmlarin-
da en cok tercih ettigi il Adana... 2016 yilinin
ilk ceyreginde 898 m2’lik yatirim alan Adana,
2017’nin ayni1 doneminde 303,778 m2 yatirim ile
Mugla’nin yerini almig goriiniiyor.

BU YIL GAYRIMENKUL
SEKTORUNDE YABANCI
YATIRIMCILARA
YONELIK FIRSATLARI
DA BERABERINDE
GETIRDI. ENAZ |
MILYON DOLARLIK
TASINMAZ SATIN ALAN
VE 3YIL SATILMAMASI
SARTI ILE YABANCIYA
VATANDASLIK VEREN
DUZENLEME ILE BU
ALANDA ONEMLI BIR
ADIM ATILDI.

THISYEAR

ALSO BROUGHT
OPPORTUNITIES FOR
FOREIGN INVESTORS.
WITH THE REGULATION
ALLOWING FOREIGN
INVESTORS TO ACQUIRE
CITIZENSHIP AFTER
PURCHASING A HOUSE
WORTH $I MILLION OR
MORE AND KEEPING IT
AS LONG AS 3 YEARS
WAS AN IMPORTANT
STEP IN THIS MANNER.

Bilent Diindar: “The support and incentives
provided by the government contributed a lot
to the real estate sector to reach its position
today. Figures declared by TUIK once again
showed us that the real estate sector is a safe
harbor. The measures taken in the last year
for real estate sector played a key role in the
sector’s growth. Discounts on the added-value
taxes and on the title deed fees, the regula-
tions made to clear the way for the foreign
investors and many other actions carried away
the sector until today”.

Insay Yapi Board Chairman Ihsan Culhalik
also comments that the real estate is a promi-
nent investment option for Turkish people and
emphasizes that the sales will continue despite
occasional fluctuations. Culhalik also under-
lines: “The sector, boosted by the campaigns
promoting the purchases, helps both the inves-
tors’ and the customers’ to derive profits.

SALES TO FOREIGNERS SHOULD BE
EASED FURTHER!

This year also brought opportunities for
foreign investors. With the regulation allow-
ing foreign investors to acquire citizenship
after purchasing a house worth $1 million or
more and keeping it as long as 3 years was

an important step in this manner. Ozyurt-

lar Holding Board Chairman Tamer Ozyurt
reflects his opinions on this: “Citizenship
allowance for foreign customers influenced
the increase of the sales. We can say that the
foreign investors swarmed to Turkey after the
referendum. Because, the foreign investors are
tracking Turkey better than us. Recovery in
the economy mobilized both the domestic and
the foreign investors.”

However, according to the GYODER’s
report, there has been no increase in the first
quarter in terms of foreign purchases. In com-
parison to the last year’s same period, a 42%
decrease is evident. Nevertheless, the report
underlines the relatively limited share of this
portion in the total volume of the real estate
market and its marginal detrimental effect...

Based on the figures the most preferred
region by the foreigners was Adana in the first
quarter... After a total of 898m2 investment in
2016’s first quarter, Adana received invest-
ment for 303,778 m2 in the first quarter of
2017 and took the first place from Mugla.

THE EFFECT OF HOUSING LOANS IN
REAL ESTATE

An indicator of the upturn of the real estate
market is the increasing number of hous-
ing loans, for sure... At beginning of 2016,
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GAYRIMENKULDE KONUT
KREDILERININ ETKiSi

Gayrimenkulde islerin yolunda gittiginin bir
gostergesi de kullanilan konut kredilerindeki artig
elbette... 2016 yilhnin baginda yiiksek piyasa faizle-
rinin etkisi ile konut kredileri de yiiksek sayilabile-
cek bir seviyede yila bagladi. Devam eden aylarda
giderek gerileyen faiz oranlari, yili aylik %0,91 se-
viyesinde kapatt1. Faiz oranlariyla ilgili 5nemli olan
bir baska konu ise konut piyasasinin desteklenmesi
amacina yonelik olarak, basta kamu bankalar1
olmak iizere bankalarca verilen faiz destegi oldu.
Konut iireticileri tarafindan diizenlenen kampan-
yalara verilen bu faiz destegi, konut satiglarinda
gozlenen artisa biiytik bir katka sagladi. 2017 yil ilk
ceyregi sonunda ise konut kredisi faiz oranlar aylik
%0,87 seviyelerine kadar indi.

REFERANDUM SONRASI SEKTOR
Tiirkiye’de hemen hemen her sektorde oldugu

gibi gayrimenkul sektoriinde de halk oylamast
6ncesinde ciddi bir durgunluk gézlemlenmisti. Bu
durumun sektére etkilerini degerlendiren Akfen
Danigmanlik ve Proje Gelistirme Genel Miidiirii
Barig Barcak “Sonuca ulagan her belirsiz durum
tiiketicinin karar almasimi kolaylastiryor. Refe-
randum sonrasinda netlesen tablonun sektore bir
miktar hareket getirdigini hep birlikte gézlemledik.
Ancak, tiiketicinin bilumum olumsuz 6ngorii ile
politik gelismelere duyarliliginin bu kadar yiiksek
seviyede olmas! isimizi gercekten zorlastirryor. Her
hangi bir nedenle yapilan ulusal oylama sonugclari-
nin ekonomik acidan bu kadar 6nemli addedilme-
sini dogru bulmuyorum. Iyi bir ekonomik altyapiya
sahibiz ve se¢im vb. oylama sonuglarinin ekonomi-
mize etkisi limitli olacaktir” seklinde konustu.

KONUT URETICILERI
TARAFINDAN
DUZENLENEN
KAMPANYALARA
VERILEN BU FAiZ
DESTEGI, KONUT
SATISLARINDA
GOZLENEN ARTISA
BUYUK BIR KATKI
SAGLADI.

THESE INTEREST RATE
DISCOUNTS PROVIDED
FOR THE HOUSING
PROJECTS
CONTRIBUTED
SIGNIFICANTLY TO
THE INCREASE OF THE
HOUSE PURCHASES.

depending on the higher interest rates, the
housing loan interest rates were also high.
Decreasing gradually in the following months,
the interest rates closed the year on 0.91%
monthly level. Concerning the interest rates
the promotions offered by the banks, primar-
ily by the public banks, was an important
influence factor in supporting the real estate
market. These interest rate discounts provided
for the housing projects contributed signifi-
cantly to the increase of the house purchases.
By the end of 2017’s first quarter, the housing
loan interest rates fell down to as low as
0.87%.

THE SECTOR AFTER THE
REFERENDUM

There has been a serious stagnancy in the real
estate sector as much as in any other industry
in Turkey during the pre-referendum period.
Commenting on the effects of this situation,
Akfen Consultancy and Project Development
General Manager spoke: “Each clarified
uncertainty helps customers’ decision making.
We observed altogether how the stability after
the referendum enabled mobilization in the
sector. Nevertheless, this high sensitivity of
the consumers on political state of affairs with
so many negative anticipation makes our job
extremely challenging. In terms of economic
decisions, I regard it incorrect to attribute

so much attention on any national elections,
whatever the concept of it. We have a strong
economic infrastructure and the effect of

the referendum or election results would be
limited.”

DAHA UMUTLU BiR YIL
KONUT SATIS SAYILARI, 2016-2017
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2017 YILI
TURIZMIN
ZOR SINAVINA
CoziM
OLACAK MI?

Turizm sektorii zor gecen iki yilin
ardindan yeniden ayaga kalkmak icin
hedefleri bilyiitiiyor ve umutla calistyor.

urizm sektorii 2014 yilinda hem diinyada
I hem de Tiirkiye’de tarihi bir rekora imza

att1. Sektor acisindan oldukca basaril ge-
cen bu yilda Tiirkiye’ye 40 milyona yakin turist
geldi ve 32 milyar dolar gelir elde edildi. Diinya-
daise 1.2 milyar insan seyahatte 1.4 trilyon dolar
harcadi. Herkes bu etkileyici grafigin devam
edecegini diisiiniirken isler yolunda gitmedi ve
2015 ozellikle 2016 y1li sektor agisindan kayip
yillar oldu. Gerek diinya ekonomisinin kétii seyri
gerekse tiim diinyada yasanan giivenlik kaygisi
bu kotii gidisi koriikledi.

Tiirk turizm sektorii icin ise ozellikle 2016
yili zorlu bir sinavin verildigi yil oldu. Rusya ile
yasanan ucak krizi, miilteci sorunu, Tiirkiye’nin
cevresindeki jeopolitik gelismeler, diinya
genelinde artan terdr olaylari ve 15 Temmuz’da
gerceklesen hain darbe girisimi gibi bircok olay
turizm sektoriinii olumsuz etkiledi. T.C. Kiiltiir
ve Turizm Bakanlig: verilerine gore; 2016 yilin-
da Tiirkiye’ye gelen yabanci ziyaretci sayis1 2015
yilina gore %30,05 oraninda azalarak 25 milyon
352 bin 213 seviyesine geriledi. Yine 2016 y1ilin-
da elde edilen turizm geliri ise %29.74 oraninda
azalarak 22 milyar 107 milyon 440 bin dolara
diistii. Ozetle; 2016 yih yaganabilecek tiim
olumsuzluklarin bir yila toplandig1 ve Tiirkiye’ye
turist gonderen kaynak pazarlarin tamamina ya-
kin kisminda 6nemli oranda diistisler yasandig1
bir y1l oldu.

Tiim sektor umutla 2017 yilim bekliyordu
ki 2017 yihnin ilk saatlerinde yasanan Reina
saldirisi, ardindan referandum sonuglarinin

WILL 2017

HELP TOURISM
PAST ITS HARD
CHALLENGES?

Tourism Industry Extending Goals and
Enthusiastically Working After the Last
Two Difficult Years.

014 was a record setting year for tour-
2 ism both in Turkey and in the world.

In that year, Turkey was visited by 40
million tourists with 32 USD billion spending
which was a success story for the whole in-
dustry. Globally, 1.2 billion tourists spent 1.4
USD trillion for travelling. While everybody
was expecting this amazing trend would go
on, 2015 and 2016 turned out to be off years.
Just as much as the downturn of the global
economy, global security concerns in this
period fuelled this negative situation.

2016 has been a particularly challenging
year for Turkish tourism. Many incidents
such as aircraft conflict with Russia, refugee
crisis, geopolitical turmoil around, increas-
ing number of terror attacks and the coup
attempt on July 15th, all together adversely
affected tourism industry. According to the
data from Turkish Republic Ministry of
Culture and Tourism, the number of foreign
tourists in 2016 fell down to 25,352,213 with
a 30.05 percent decrease from 2015. In the
same period, total income decreased down
to 22,107,440 USD with a 29.75 percent
fall. Briefly, 2016 has been a year full of all
possible adversities where all of the mar-
kets sourcing tourists for Turkey also had
declines.

Whereas the whole sector hopefully
anticipating the 2017, the Reina attack on the
New Years’ celebrations and the referendum
process created new anxieties. Albeit all these
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bekleyisi yeniden bir kaygiya neden oldu. Yine
de sektor yasanan tiim bu olumsuz seyre inat
2017 yilindan umutlu...

TURSAB Bagkani Bagaran Ulusoy yaganan
tiim bu olumsuzluklarin ardindan 2017 yilin
Tiirk turizminde yiikselis icin giic depolandig1
bir donem olarak gordiigiinii belirtiyor. Zaten
ilk aylardan gelen rakamlar da bu olumlu havay:
dogrular nitelikte... Ik dort aylik donemi itiba-
riyle T.C. Kiiltiir ve Turizm Bakanligr’ndan elde
edilen verilere gore, 2017 yilinin Ocak-Nisan
doneminde Tiirkiye’ye gelen yabanci ziyaretci
sayisi bir 6nceki yilin ayn1 donemine gore %0.96
oraninda artarak 5 milyon 872 bin 636 seviye-
sine yiikselmis durumda. Nisan ay1 6zelinde
bakildiginda ise Tiirkiye’ye gelen yabanci ziya-
retci sayisinin 2016 yilhinin ayni donemine gore
%18.10 oraninda artig gosterdigi goriiliiyor.

Bagaran Ulusoy bu donemdeki en olum-
lu gelismenin en biiyiik ikinci pazar olarak
gériinen Rusya bagta olmak tizere Irak, Israil,
Azerbaycan, Suudi Arabistan, Ukrayna, Iran ve
Giircistan gibi iilkelerden gelen turist sayisinda
ciddi orandaki artiglar oldugunu soyliiyor.

TUROFED Bagkan1 Osman Ayik ise 2017°de
ilk ceyrekten sonra yavas yavas hareketliligin
bagladigini belirtiyor. Tiirkiye’nin en 6nem-

li kaynaklarindan Rusya Federasyonu ile
iligkilerin iyilesmeye baslamasiyla bu pazardan
yogun talepler gelmeye basladigini sdyleyen
Osman Ayik, buna baglh olarak Ukrayna, Tiirki
Cumbhuriyetler ve eski demir perde iilkelerinden
rakamlarin yavasg yavas istenilen diizeye ulagtig1-
nin altini ¢iziyor. Ancak yine de Ayik iyiye giden
bu rakamlarin turist sayis1 anlaminda oldugunu
heniiz gelirler anlaminda istenilen diizeye cikila-
madiginin altim ¢iziyor.

HEDEF iG PAZARDA 10 MiLYON

En biiyiik pazarlar1 Almanya ve Rusya olan Tiirk
turizmi, gectigimiz yildan bu yana i¢ pazara yo-
nelik de ciddi calismalar gerceklestiriyor. Bunun
meyvesi alan sektor i¢ pazarda ciddi bir sicrama
yakaladi. Gegen y1l i¢ pazarda 6 milyonun iize-
rinde bir hareketlilik oldu. TUROFED Bagkan
Osman Ayik bu y1l da gecen yila benzer uygula-
malarla i¢ pazar1 ayaga kaldirmak istediklerini
ic pazarda 10 milyon rakamini hedeflediklerini
soyliiyor. Bunu hemen gerceklestirmenin de

zor oldugunu belirten Ayik, Tiirkiye’nin rekabet
ettigi Avrupa iilkelerinde i¢ pazar oranin yiizde
25 oldugunu bu rakamin Tiirkiye’de yiizde 15
civarinda oldugunu sozlerine ekliyor.

EN BOYUK PAZARLARI
ALMANYA VE RUSYA
OLAN TURK TURIZMi,
GECTIGiMiZ YILDAN BU
YANA G PAZARA YONELIK
DE CiDDi CALISMALAR
GERGEKLESTIRIYOR.
BUNUN MEYVESINi ALAN
SEKTOR i PAZARDA
CiDD BiR SICRAMA
YAKALADI.

TURKISH TOURISM
WHOSE BIGGEST
MARKETS HAVE BEEN
GERMANY AND RUSSIA,
PUTS SIGNIFICANT
EFFORTS INTO DOMESTIC
TOURISM MARKET AS
WELL SINCE LAST YEAR.
AS AREWARD, THE
INDUSTRY ACHIEVED
AGREAT BOOSTIN
DOMESTIC MARKET.

adversities, the sector is hopeful about the
2017...

TURSAB President Basaran Ulusoy com-
ments that, despite all these problems, he sees

2017 as a period to gather strength back in or-
der to build up Turkish tourism. Besides, the
first indicators from the first months of the
year are in congruence with this positive spir-
it... Based on the figures of Ministry of Culture
and Tourism, number of foreign visitors in
Turkey increased to 5,872,636 in the first
four months of 2017 with a 0.96 percent rise
from the last year’s same period. Considering
April in particular, the number of visitors has
increased 18.10 percent in comparison to the
previous year.

Bagaran Ulusoy states that the most
positive factor in this period is the increasing
numbers of visitors, particularly from Russia,
the second biggest source in Turkish tourism,
along with Iraq, Israel, Azerbaijan, Saudi
Arabia, Ukraine, Iran, and Georgia.

TUROFED President Osman Ayik deline-
ates the gradual improvement following the
first quarter of 2017. Pointing the increasing
demand from the Russian Federation, one of
the most important tourism sources of Turkey,
following the recovery period in diplomatic
relations, Osman Ayik also underlines the
increasing numbers from Ukraine, the Turkic
Republics, and from the ex-Iron Curtain
Countries. Nevertheless, Mr. Ayik regards this
positive trend only in terms of tourist num-
bers but not in terms of total revenues.

TARGET FOR DOMESTIC MARKET IS 10
MILLION

Besides with its biggest sources of Ger-

many and Russia, Turkish tourism puts
significant efforts into domestic tourism
market as well since last year. As a reward,
the industry achieved a great boost in the
domestic market. Last year the number of
domestic tourists topped 6 million. TURO-
FED President Osman Ayik declares that they
pursue to grow domestic market with similar
executions just like the previous year and to
reach 10 million. Regarding the difficulties to
realize it in short term, Mr. Ayik adds that the
ratio of domestic market in the total tourism
is approx. 25 percent for competitor Euro-
pean countries whereas this is only about 15
percent in Turkey.
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AVRUPA PAZARINDA DURGUNLUK
DEVAM EDIYOR

Tiirk turizm sektoriiniin en biiyiik pazar1 Avrupa
ancak ozellikle giivenlik kaygis1 nedeniyle bu
pazarda 2014 yili itibariyle biiyiik bir diisiis
yasanmusti. Maalesef bu y1l da bu diisiis devam

ediyor. Antalya’nin en 6nemli iki pazarindan
Almanya’dan 1 Ocak-30 Haziran 2017 tarihleri
arasinda 645 bin turist geldi. Alman pazar1
2016%ya gore ylizde 24, 2015’e gore ise yiizde 46
diisiis gosterdi. Hollanda’dan yiizde 40 diisiisle
58 bin turist geldi. Isvec’ten yiizde 56 diisiigle
22 bin 600, Norvec’ten yiizde 53 diisiisle 17 bin
turist geldi. Iran’dan ise gecen yila gore yiizde
12 diisiis gozlendi. Basaran Ulusoy ilk 6 aylik
verilere gore Avrupa pazarlarinda diisiisiin
devam ettigi gozlemlense de bu pazarlardaki son
durumu gormek i¢in yaz sezonunun bitmesini
beklemek gerektigini syliiyor. Ulusoy: “Son
dakika karar veren Avrupali tiiketicilerin yon-
lerini Tiirkiye’ye cevirmeyi basarirsak Avrupa
pazarinda da ibre yukariya donebilir.”

Sonug olarak turizm sektorii herhangi bir
olumsuz hadise yasanmamasi durumunda
toplam ziyaretci sayis1 bakimindan 2017 yilin1
2016’n1n iizerinde kapatacak gibi goriiniiyor.
Sektoriin 2017 hedefinde ise 2017’ nin ardindan
2018 ve sonrasindaki yillarda Tiirk turizminin
yeniden ciddi bir ivme ile biiylimesini saglamak
var.

EUROPEAN MARKET REMAINS
STAGNANT

Although Europe is the biggest market for Turk-
ish tourism there had been a drastic fall by 2014,
especially because of the security concerns.
Unfortunately, this downfall goes on this year as
well. Between January 1st and June 30th, 645k
tourists came to Antalya from Germany which is
one of the two biggest markets. German market
has narrowed 24 percent against 2016 and 46
percent against 2015. With a 40 percent fall, 58k
tourists came from Netherlands. 22.6k Swedish
tourists and 17k Norwegian tourists visited
Antalya this year with 56 percent and 53 percent
decreases from last year, respectively. There has
also been a 12 percent fall in tourists from Iran.
In spite of the fact that the downfall continues
in European markets for the first six months,
Bagaran Ulusoy stresses to wait until the end of
summer to see the real final outcome in these
markets. Ulusoy states, “If we can manage to at-
tract the last minute deciders to head to Turkey,
we might also reverse the downfall in European
market.”

The tourism industry, seemingly, will outper-
form 2016 in 2017 in terms of tourist numbers
unless there is any other adversity. Following
2017, the industry aims at sustaining the growth
of Turkish tourism with a serious pace in 2018
and further.
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TAV GAZIPASA ISLETME KOORDINATORU
CENGIZ ASIKLI: 2017 YILINDA H@EFIMIZ

YENI PAZARLAR...

Turizm sektoriinde cok onemli bir destinasyon
olan Alanya turizm sezonun agilmasiyla
hareketlendi. TAV Gazipasa Isletme Koordinatorii
Cengiz Asikli da hem bélgenin turizm sektdriine
katkilarint hem de Gazipasa Havalimani'nin bélge
icin 6nemini degerlendirdi.

yor. Tiim diinyanin ekonomik gostergelerinde yasanan

gerilemeye bir de giivenlik kaygis1 eklenince bu gelisme-
lerden nasibini en ¢cok da turizm sekt6rii aldi. Turizm sektorii
tiim bu gelismelere ragmen yara alsa da yoluna devam ediyor.
Kiiltiir ve Turizm Bakanlig1’nin acikladig1 verilere gore, yilin
ilk bes ayinda ise yabanci ziyaretci sayis1 yiizde 5.55 artigla 8.76
milyon olarak gerceklesti.

Sektorde son dénemde yasanan gelismeleri ve TAV Gazi-

pasa Havalimani’nin hedeflerini sektoriin nabzini tutan TAV
Gazipasa Igletme Koordinatorii Cengiz Asikli’dan dinledik.

Turizm sektorii 2015 y1li itibariyle zorlu bir siirecten geci-

Gazipasa Havalimanr’nin hizmete girdigi yildan itibaren
hem Tiirkiye’nin hem de bolgenin turizmine katkilarini
nasil degerlendirirsiniz?

TAV Havalimanlari olarak, 2008 yilinda isletmesini iistlendi-
gimiz Gazipasa-Alanya Havalimani ile bolgenin kalkinmasina
onemli katkilar sagladik. Turizm potansiyeli yiiksek olan

As a very popular tourism destination, Alanya

is energized by the opening of the season. TAV
Gazipasa Operations Coordinator Cengiz Asikh
comments on the region’s contribution to the
tourism industry besides with the importance of
Gazipasa Airport for the region.

2015. Besides with the downturn of the global economic

indicators, the security concerns added up to create the
worst scenario for tourism. Despite the damage of all these
obstacles, the tourism industry moves on with its progress.
According to the reports by The Turkish Ministry of Culture
and Tourism, number of total foreign visitors increased 5.55
percent and reached 8.76 million for the first five months of
the year.

We hear the recent developments in the industry as well as

the projections about the TAV Gazipasa Airport from Cengiz
Asikli.

Tourism industry went through a turbulent period in

Since the time Gazipasa Airport started to operate, how
would you assess its contribution for the tourism of the
region and of the whole country?

We, TAV Airports, created a significant impact on the
region’s development by taking over the operations of
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ROPORTAJ /INTERVIEW

bolgenin hak ettigi yere gelebilmesi adina yerel yonetim basta
olmak iizere tiim paydaglarimizla isbirligi icinde calismalar
gerceklestirdik. Katildigimiz fuarlar ve gerceklestirdigimiz et-
kinliklerle Gazipasa ve Alanya’nin en yogun sekilde tanitilmasini
sagladik. Bu calismalar neticesinde Akdeniz bolgesinin yeni ucus
merkezi olma yolunda da hizla ilerliyoruz. Bolgenin kalkinma-

s1 ayni zamanda bir biitiin olarak Tiirkiye turizmine saglanan
dogrudan bir katkidir. Bugiin baktigimizda Gazipasa-Alanya
Havalimani’na yurt ici ve yurt disindan cok sayida farkl destinas-
yondan ulasan havayolu sirketi bulunuyor. Bolgenin tanitimina
ve destinasyonlarimizin artirilmasina yonelik calismalarimizla
turizmi desteklemeye devam edecegiz.

Gazipasa Havalimam nasil bir hacmi yonetiyor? Tiim operas-
yonu degerlendirebilir misiniz?

Gazipasa-Alanya Havalimani, TAV’1n yaptig1 yatirimlarla {i¢ kat
biiyiitiilerek 6 bin 400 metrekarelik yeni terminal binas ve iki kat
artirlan park kapasitesiyle hizmet sunuyor. Gergeklestirilen bii-
yiitme calismalariyla kapasitemiz yilda 1,5 milyon yolcuya ulasti.
Gazipasa-Alanya Havalimanr’nda yer alan duty free magazala-
rindan yeme-i¢cme alanlarina kadar havalimani igletmeciliginin
farkli dallarini olusturan tiim hizmetler ise TAV Havalimanlar1
istiraki olan ATU, BTA, TAV IT gibi sirketler tarafindan yiiriitii-
lityor. Halihazirda ise Gazipasa-Alanya Havalimani’ndan yerli

ve yabanci cok sayida havayolu sirketinin; Istanbul, Ankara,
Moskova, Kopenhag, Oslo, Billund, Amsterdam, Eindhoven, Hel-
sinki, Vilnus, Kaunas, Kopenhag, Hamburg, Bremen, Diisseldorf,
Beyrut gibi destinasyonlara seferleri bulunuyor.

Gazipaga-Alanya Airport. In order to help the region to reach
the standards it deserves with all its tourism potential, we
executed collaborations with all the stakeholders, primarily
with the local authority. By means of these collaborations we
take firm steps forward to become the leading airport of the
Mediterranean region. This region’s development is a direct
contribution to the overall tourism in Turkey. Currently,
Gazipasa-Alanya Airport receives many flights from many
different destinations, of numerous airline companies,
domestically and internationally. We’ll carry on our efforts to
support the tourism by promoting the region and increasing
the number of flight destinations.

What is the volume of the operations at Gazipasa Airport?
Could you comment on the whole operation?
Gazipaga-Alanya Airport currently operates on an area
expanded three folds by the TAV’s investments of a 6,400 m2
new terminal building along with the addition of two stories in
the parking area. As the result of these expansions, our current
annual capacity reached 1.5 million passengers. Other airport
services at Gazipasa-Alanya Airport such as duty-free shops,
food and beverage areas and so on are also operated by the
TAV’s subsidiaries such as ATU, BTA, TAV IT, etc. Currently,
many domestic and foreign airline companies have flights to
destinations such as Istanbul, Ankara, Moscow, Copenhagen,
Oslo, Billund, Amsterdam, Eindhoven, Helsinki, Vilnius,
Hamburg, Bremen, Diisseldorf and Beirut from the Gazipasa-
Alanya Airport.
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ZAMAN VE SEYAHAT KONFORU
ACISINDAN UCAKLA SEYAHAT
ETMENIN YASADIGIMIZ SURECTE
COK AVANTAJLI OLDUGUNUN ONE
CIKMASI, HAVAYOLU TRAFIGININ
KATLANARAK BUYUYECEGININ
SINYALLERINi VERMEKTEDIR.

THE EMPHASIZED ADVANTAGES OF
AIRLINE TRAVELLING IN TERMS OF
TIME AND CONVENIENCE SIGNALAN
INCREMENTAL GROWTH OF AIRLINE
TRAFFICIN THE NEAR FUTURE.

Gazipasa Havalimam, bélgenin ikinci havalimam olma 6zelligini
tastyor? Neden ikinci bir havalimanina ihtiya¢ duyuldu? Havali-
mamni bélgede nasil bir ihtiyaca cevap veriyor?

Akdeniz canagindaki toplam konaklama kapasitesinin yiizde 25’
gibi kayda deger bir boliimiiniin Alanya bolgesinde. Bu neden-

le Gazipasa-Alanya Havalimani, bdlge icin 6nemli bir merkez
konumunda. Bolgeye rahat ulagim acisindan da yerli ucuslarmn
yaninda yurt disindan gelen turistler ile pazarda 6nemli etkiye sahip
tur operatdrleri ve havayolu sirketlerinin de tercih ettigi bir nokta.
Gazipasa-Alanya Havalimani, Alanya ve ¢evresinde hizmet veren
uluslararasi bir merkez haline gelmek tizere yeni destinasyonlar1
hizmet agina katmaya devam ediyor.

Havalimam isletmeciligi aym zamanda turizm sektoriiniin kal-
binde yer aliyor. Bu baglamda son donemde yolcu tagimacilig
acisidan bir degerlendirme yapabilir misiniz?

Zaman ve seyahat konforu acisindan ucakla seyahat etmenin yasadi-
gimz siirecte cok avantajli olmasi, havayolu trafiginin katlanarak
biiyiiyeceginin sinyallerini veriyor. Bu gelismeler yasanirken havali-

@ @ RS 1,5 MILYON:
Gazipaga-Alanya Havalimani’nin
yolcu kapasitesi

.5 MILLION:

Annual passenger capacity of
Gazipasa-Alanya Airport

Gazipasa is the second airport in the region. Why was it
necessary to build it? What kind of a need does the airport
address?

25 percent of the total lodging capacity in the Mediterranean
basin is located in Alanya. Therefore, Gazipasa-Alanya Airport is
an important hub for the region. With regards to the convenient
transportation availability, it is a preferred spot by both the
domestic and foreign visitors as well as by the tour companies
and the airline companies which are key actors for the market.
So as to become an international hotspot, Gazipaga-Alanya
Airport is ever increasing the flight destinations.

Airport operations reside in the heart of the tourism
industry. In this manner, could you please make a
comment on the current outlook of the airline passenger
transportation?

Current advantages of airline transports in terms of time and
convenience signals a steady growth of the airline industry for
the future. In parallel to these, airport operations will also play

Gazipaga-Alanya Havalimani’nin
% B halihazirda direkt seferlere sahip

B destinasyon noktasi

Number of direct flight
B destinations from and to

B Gazipasa-Alanya Airport.
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mani isletmeciligi de 6nemli bir rol alacaktir. Bu sayede de miisteri
memnuniyeti daha fazla artacaktir.

Son dénemin en ¢ok konusulan konularmdan biri de turizm
sektorii. Siz sektdrii nasil degerlendiriyorsunuz? Ongoriileriniz
ve beklentileriniz neler?

Tiim diinyada yasanan giivenlik kaygilar turizm sektoriinii etkili-
yor. Ancak sektor oldukea dayanikli ve gecmisteki 6rnekler de gos-
teriyor ki toparlanma hizh bir sekilde gerceklesiyor. Tatil ve seyahat
etme ihtiyacinin devamhhigi acisindan degerlendirildiginde talebin
hizli bir sekilde eski seviyelerini yakalayacagina, hata agacagina
inaniyorum. Bu yilin bagindan itibaren toparlanma ve biiyiimeyi
gorebiliyoruz. Turizmin kalkinmasina katki sunmak adina, sektoriin
tiim alanlarindaki oyuncularin, kaliteli hizmet ve miisteri mem-
nuniyeti icin gelistirmelere odaklanmalari ve bu esnada da turizm
noktalarinin tanitilmasina icin de adimlar atmasi 6nemli.

Yolcu profilini nasil tanimlarsiniz? Uluslararasi yolcu trafiginde
bir degisim s6z konusu oldu mu?

Yolcu trafigi giderek artan Gazipasa-Alanya Havalimanr’nda;
Almanya, Hollanda, Iskandinav iilkeleri ve Rusya’dan gelen yol-
cular agirlikli. Gegtigimiz donemde iilkemizde yaganan olumsuz
gelismeler paralelinde, Almanya ve Hollanda’dan gelen ucuslarda
diisiis gézlemlememizin yaninda farkl iilkelerden Alanya’ya gelen
turistlerin sayis1 bu oram dengeleyecek seviyede gerceklesti.

Alanya Havalimam yillara gore yolcu istatistiklerine bakildi-
ginda 6zellikle dis hatlar yolcu sayisinda 2016 yilinda bir diisiis
gozleniyor. 2017 beklentileriniz neler?

Turizm sektoriiniin her dalinda yasanan diisiis, hakli olarak hava-
limanlarimiz i¢in de gegerli. 2017 yilinda Gazipaga-Alanya Hava-
limani olarak hedefimiz, havalimanimizda yapilan diizenleme ve
pazarlama cahsmalarinin sonucunda yeni pazarlara ulasmak oldu.
Bunun da sonuglarini almaya bagladik.

Direkt ucuslar acisndan degerlendirdiginizde Gazipasa-Alan-
ya Havalimam nasil bir biiyiikliige sahip? Kac noktaya direkt
ucuslar s6z konusu?

Gazipasa-Alanya Havalimani, bélgenin turizm potansiyelinin deger-
lendirilmesi agisindan 6nemli bir rol iistleniyor. Bu acidan isletmesi-
ni tistlendigimizden tarihten bu yana giderek artan bir ihtiyaca yamt
verdigini ifade edebilirim. Gazipasa-Alanya Havalimani 1.5 milyon
yolcu kapasitesine sahip ve yatirimlarla gelismeye devam ediyor.
Halihazirda 19 noktaya direkt seferlerle ulasim imkamni sagliyoruz.

Oldukea turistik bir bolgenin havalimam isletimesini gercekles-
tiriyorsunuz. Bu denli 6nemli bir bélgede oldukea karmasik bir
organizasyonu yonetmenin zorluklar: ve incelikleri neler?
Gazipasa-Alanya Havalimani’ndaki faaliyetlerimizi diinyanin 6nde
gelen havaliman isletmecilerinden biri olan TAV Havalimanlar1
biinyesinde siirdiiriiyoruz. Havalimani isletmeciliginin her alaninda
farkh sirketleriyle faaliyet gosteren TAV, sektordeki bilgi birikimi ve
deneyimini Gazipaga-Alanya Havalimani’na da tasiyor. Bu anlamda,
en iyi bildigimiz isi, birbirimizle yakaladigimz sinerjiyle siirekli
daha da ileriye tasimak {izere ¢alistyoruz. Butik bir havalimani ya-
ratilmast ve gelistirilmesi hedefiyle isletmesine baslanan Gazipaga-
Alanya Havalimanr’nin Alanya ve cevresine hizmet eden uluslararasi
bir merkez haline gelmesini amacliyoruz.

a crucial role. Hereby, the passengers’ satisfaction will increase
as well.

The tourism industry is one of the hot topics lately. How do
you interpret the industry? What are your expectations and
projections?

Security concerns over the globe damage the tourism
industry. Nevertheless, the industry is quite strong and the
past experiences show that it can rapidly recuperate. In
consideration with the travelling and leisure needs of people,

I predict the demand will catch up and even exceed the prior
levels. Since the beginning of this year, we can see the recovery
and the growth. For the progress of the tourism, each actor

in the industry should pursue on improving the high-quality
services and the customer satisfaction while promoting the
tourism destinations.

How do you describe the passenger profile? Has there been
a change on the international passenger traffic?

In its ever growing traffic, majority of the passengers

in Gazipasa-Alanya Airport are coming from Germany,
Netherlands, Scandinavian countries and Russia. Despite the
decrease of passengers from Germany and Netherlands due to
the recent unpleasant incidents with these countries, the total
number of visitors was balanced by the passengers from other
countries.

When we look at the annual passenger records of Alanya
Airport, there is a downturn in 2016 particularly of the
foreign passengers. What are your predictions for 2017?
The overall downturn of the tourism industry is also relevant
for our airport. By 2017, we aimed at reaching out to new
markets with the improvements and marketing efforts in
Gazipasa-Alanya Airport. We already started to get the returns.

In terms of direct flights, what is the volume of Gazipasa-
Alanya Airport? How many direct destinations are
available?

Gazipaga-Alanya Airport plays a key role in order to realize
the tourism potential of the region. Hereby, I can claim that
we are meeting the demands that are growing since we took
the operations over. Gazipasa-Alanya Airport has 1.5 million
passenger capacity and it continues to grow with the new
investments. Now, we provide direct flights to 19 different
destinations.

You are operating the airport of a highly touristic region. In
such an important region, what are the challenges and tips
of operating such a complex organization?

We execute the Gazipasa-Alanya Airport operations under the
body of TAV Airports which is one of the industry’s leading
companies worldwide. TAV, operating in every facets of airport
operations with its subsidiary companies, brings its know-how
and experience also for the Gazipasa-Alanya Airport. In this
sense, we work on together to push our limits further with this
synergy. We aim to make Gazipasa-Alanya Airport, primarily
operated as a boutique airport, an international hub serving to
Alanya and its periphery.
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2017 YILI SEKTORLERDE GERI
DONUS YILI OLACAK MI?

WILL 2017 BE A TURNAROUND
YEAR FOR THE INDUSTRIES?




Tiirkiye 2014 yilinda yagadig1 biiyiik Turkey couldn’t sustain its high
yuikselisi maalesef siirdiiremedi. Hem growth in 2014, unfortunately. The
diinya ekonomisinde yaganan kayiplar detriments in global economy as
hem de Tiirkiye'de yagsanan teror much as the terror attacks and the
olaylarinin yani sira 15 Temmuz 2016 coup attempt on 15th July, 2015
yasanan hain darbe girigsimi ekonomide created major damage on Turkish
ciddi kayiplara neden oldu. Ancak economy. However, that dark period
yasanan bu kara giinler yerini daha ferah seems to fade away and brighter
giinlere birakacak gibi goriiniiyor. Tiim days are coming. Following the
Tiirkiye'nin bekledigi 16 Nisan 2017'de anticipated constitutional law
gerceklestirilen anayasa degisikligi icin referendum in Turkey on I6th April,
yapilan halk oylamasi sonrasinda olumsuz 2017, the negative period gives the
seyir yerini umuda birakiyor. Strategy way to the hope. We asked for the
Dergisi olarak sektor temsilcilerinden comments of industry delegates
goriisler aldik. Tiim sektorler referandum for the Strategy Journal. All the
sonrasindan hem sektdrleri hem de industries are highly optimistic
Tiirkiye ekonomisi adina biiyiik bir umut about themselves as well as the
tastyor. Peki bu umutlar Tiirkiye'yi yeniden overall Turkish economy. Well, will
yiikselise tastyacak mi, daha da énemlisi all these hopes carry Turkey back to
2017 yih Tiirkiye iin yeniden doniisiin yil escalation and, more importantly,
olabilecek mi? will 2017 be a turnaround year?




KAPAK/ GOVER

ATILIM YILI OLARAK
ILAN EDILEN 2017
YILINDA ULKE OLARA
BUYUK ATILIMLARA
IMZA ATILACAK

Tekstil ve hammaddeleri ihracatimizda Tiirkiye, 2015
yilinda diinyada 8. siradayken 2016 yilinda yasanan tiim
olumsuz gelismelere ragmen Tayvan’i gecerek 7. siraya
yiikselmistir. Atilim yili ilan ettigimiz 2017 yil1 ise hemen
hemen biitiin sektorlerimiz acisindan ihracatta olumlu
sonuclar vermektedir. Tiirkiye geneli ihracatimiz ilk 6 ayda
76 milyar dolar degerinde gercekleserek bir 6nceki yilin
ayni1 donemine kiyasla %8,2 oraninda artmigtir. Tekstil
ve hammaddeleri ihracatimiz ise 2017 yilinin ilk 6 ayin-
da yaklasik 5 milyar dolar degerinde gerceklesmistir. Yil
sonuna kadar ihracatimizin 10 milyar dolar1 asacagimizi
ongormekteyiz.

2017 yil1 sektoriimiiz ihracati aylar bazinda degerlen-
dirildiginde ise; ilk ii¢ ay ihracat verilerimizde istikrarl
bir artis yakaladigimiz gézlemlenmektedir. Ocak ayinda
Tekstil ve hammaddeleri ihracatimiz % 2,3 artarak 763
milyon dolar degerinde gerceklesmistir. Subat ayinda % 3,4
artarak 786 milyon dolar degerinde gerceklesen ihraca-
timiz; Mart ayinda 930 milyon dolar degerinde gercekle-
serek son 17 ayin en yiiksek ihracat rakamina ulagmagtir.
Nisan ayinda ihracatimiz 813 milyon dolar, Mayis ayinda
835 milyon dolar, Haziran ayinda ise 820 milyon dolar
degerinde gerceklesmistir.

2016 yilindan bu yana aylar bazinda tekstil ve hammad-
deleri ihracatimiza bakildiginda son 12 ayin 9 ayinda ihra-
cat artis1 gerceklestirildigi anlasilmaktadir. Hiikiimetimizin
ihracatcimizin finansmana erisimine yonelik olarak Exim-
bank ve Kredi Garanti Fonu 6zelinde sagladigi kolayliklar,
ihracatcrya yesil pasaport uygulamasi gibi ihracatcimizin
6niinii acan uygulamalarin yakalanan bu basarida rolii cok
biiyiiktiir.

Ayrica Hiikiimetimizin getirmis oldugu Cazibe Merkez-
leri Programu ile Tiirkiye’de yatirimlarin kaldig: yerden
artmaya devam edecegini 6ngoérmekteyiz. Dogu ve Gii-
neydogu’daki 23 ilimizin Cazibe Merkezleri Programi ile
kalkinmasi; gerek iilkemizdeki yatirimlarin artmasinda
carpan etkisi yaratacak gerekse istihdam artisinda biiyiik
rol oynayacaktir.

Atilim y1li olarak ilan edilen 2017 yilinda iilke olarak bii-
yiik atilimlara imza atilacagina, ihracatta yepyeni basarilar
yakalanacagina yiirekten inaniyorum. Tekstil ve hammad-
deleri sektorii olarak 2017 yilindan ve iilke ekonomimizin
geleceginden memnun ve sektorlerimizden eminiz.

ITHIB* BASKANI ITHIB*
PRESIDENT ISMAIL GULLE

IN 2017 WHICH WAS
IDENTIFIED AS THE
BREAKTHROUGH YEAR,
THERE WILL BE MAJOR
LEAPS COUNTRYWIDE

In textile and textile raw material exports, despite all the
turmoil, Turkey took the 7th place worldwide in 2016

by surpassing Taiwan and moving up from its 8th in
2015. 2017, which we nominated as a breakthrough year,
is promising positive outcomes for all the industries in
terms of exports. Overall amount of Turkey’s exports re-
ached 76 USD billion in the first 6 months with an 8.2%
increase from the previous year’s same period. Textile
and textile raw material exports accounted for about 5
USD billion in the first 6 months of 2017. We estimate
that the total exports will exceed 10 USD billion by the
end of the year.

Looking at our sector in 2017 on a monthly basis,

a consistent growth can be observed in the first three
months. In January, textile and raw material exports
were about 763 USD million with a 2.3% increase. Our
exports in February were 786 USD million with a 3.4%
increase whereas it reached 930 USD million in March
that it was the highest amount in the last 17 months. Our
export amounts were 813 USD million in April, 835 USD
million in May and 820 USD million in June.

Looking back at the last one year on a monthly basis,
an increase of the export amounts can be observed in
the 9 of the last 12 months since 2016. The supporting
actions by the government such as regulations helping
the exporters in order to find finance from Eximbank and
Credit Insurance Fund, and the green passport allowan-
ces to the exporters had critical roles in this success.

Besides, with the Attraction Centres Programme la-
unched by the government, we anticipate that the invest-
ments in Turkey will continue to grow from the level it
paused. Development of 23 cities in east and south-east
Turkey by the Attraction Centres Programme would be
a leverage for the total investments in Turkey as well as
contributing to the employment rates.

I deeply believe in my heart that we will achieve major
leaps and maintain new great successes in export as a
country in 2017 which is identified as the breakthrough
year. In the textile and textile raw materials industry,
we are satisfied and confident about 2017 and about the
future of our national economy.

*ISTANBUL TEKSTIL VE HAMMADDELERi iHRACATCILARI BIRLIGI ISTANBUL TEXTILE AND RAW MATERIALS EXPORTERS ASSOCIATION
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*ISTANBUL HAZIRGYiM VE KONFEKSIYON iHRACATCILARI BIRLIGi ISTANBUL APPAREL EXPORTERS ASSOCIATION

20(7'YI 17 MILYAR
DOLARIN UZERINDE
BIRIHRACATLA
KAPATACAGIMIZI UMIT
EDIYORUM

15 Temmuz’daki darbe girisimi ve terr olaylar: nedeniyle

2016’ 1mn1n ikinci yarisindan itibaren hazir giyim ihracatinda bas-
layan gerileme egilimi ne yazik ki 2017’nin ilk yarisinda devam
etti. Ocak-Haziran donemini sektorel ihracatta yiizde 5,8 kayipla
kapattik. 16 Nisan’daki referandumla birlikte belirsizlik ortaminin
sona ermesi bizleri umutlandirdi. Yilin ikinci yarisinda yapacagi-
miz atakla eksi yonlii gidisi durduracagimizi ve 2017°yi 17 milyar
dolarin iizerinde bir ihracatla tamamlayacagimizi {imit ediyorum.

Tiirkiye’mizin, insanimizin refah diizeyini yiikseltmenin yolu
daha cok iiretimden, daha cok istihdamdan, daha fazla ve yiiksek
katma degerli ihracattan geciyor. Yatirim icin her seyden 6nce
istikrarli bir ortam gerekiyor. 16 Nisan referandumunun ardindan
iilkemizdeki siyasal istikrarin giiclenmesi yatirimer agisindan
cazip bir ortam yaratti. Bu atmosferin iilke ekonomisine olumlu
yansimalarini goriiyoruz ve 6niimiizdeki donemde cok daha iyi
noktalara gelecegimize inaniyoruz.

2023 Thracat Stratejisi cercevesinde 60 milyar dolarlik ihracat
hedefi bulunan hazir giyim sektorii olarak biz olaya uzun vadeli
bakayoruz. Bu cercevede hedefi gerceklestirmek icin moda ve
marka alaninda sektoriimiizii giiclendirmeyi ve uluslararasi
magazacihik ile sektoriimiizii rakiplerine kars: farkhlagtirmay:
amacliyoruz.

Ekonomi Bakanhgimizin fuar desteklerini basitlestirmesi ve
sadece fuara katilim teyit edilerek minimum belgeyle 6denebilir
hale getirmesi bizim icin ¢ok 6nemliydi. Bu adimin diger sektor-
lere 6rnek olacagim diisiiniiyorum. ihracatgllara yesil pasaport
verilmesi de bizleri tegvik anlaminda ¢ok olumlu bir adim oldu.
Giimriik ve Ticaret Bakanhigimizin destek ve ig birligi ile sorun-
larin neredeyse tamamim ¢oziime kavusturduk. Son dénemde
ihracatta kirmizi hatta diisme oranindaki azalmadan sektor
olarak memnunuz.

Yine istihdam, yatirim, vergi affi ve T.C. Maliye Bakam Naci
Agbal'in miijdesini verdigi KDV reformu gibi konulardaki
iyilestirmelerin sektoriimiize biiyiik fayda saglayacagini belirt-
mem gerekiyor. Eximbank ve Kredi Garanti Fonu’nun ihracati
desteklemek icin bizlere sagladiklari finansman kolayliklar: da
sektoriimiiziin elini rahatlatiyor.

Burada Tiirkiye Ticaret Merkezleri’ni de (TTM) anmadan
gecemeyecegim. New York ve Tahran’da acilisa hazir hale
getirilen TTM’ler sayesinde firmalarimiz adeta birer lejyoner gibi
hedef pazarlarda iiriinlerini yerinde tanitim firsatina kavusacak-
lar. Moskova’daki TTM nin de yilbagina kadar acilabilmesi icin
calismalarimiz tiim hiziyla devam ediyor.

IHKiB* BASKANI IHKIB* PRESIDENT

HIKMET TANRIVERDI

| IHOPE THAT WE WiLL
| CLOSE 2017 WiTH
{  MORETHAN I7USD
BILLION iN EXPORTS

The slowdown of the exports in ready-made clothing sector
started as of the second half of 2016 with the coup attempt and
the terror attacks and unfortunately, continued in the first half of
2017. We closed January-June period with a 5.8% decrease in the
exports in the sector. Leaving the uncertainty period behind after
the referendum on April 16th gave us hope. I expect that with an
effort in the second half of the year we will reverse the downward
trend and finish 2017 with an export amount higher than 17 USD
billion.

Growing the welfare of Turkey and of our people hinge upon
more production, more employment, and more exports with
higher value added. Before anything else, stability is required for
investments. Strengthened political stability after the April 16th
referendum created an attractive setting for the investors. We see
the positive influence of this climate on the national economy and
believe that we will be in much better condition in the upcoming
period.

Within the framework of 2023 Exports Strategy, we, the
ready-made clothing sector with the aim of 60 USD billion export
amount, have a long-term approach. In this framework we aim to
leverage our sector in terms of fashion and branding, and differen-
tiate it in international retailing against the competitors in order to
achieve this goal.

Simplification of the exhibition supports by the Ministry of
Economy and the ease of payments just with the exhibition atten-
dance confirmations are really important for us. I believe this step
will serve as a model for other sectors as well. Allowance of green
passports for the exporters also was a very encouraging step. With
the support and collaboration of the Ministry of Customs and
Commerce we resolved almost all of the problems. We are happy
about the decrease of the percentage of exports falling in the red
lane in recent times.

I should also comment that the improvements on employment,
investment, tax reduction and the VAT reform heralded by the
Minister of Finance, Naci Agbal, will all contribute to our sector.
Finance convenience offered by Eximbank and the Credit Insuran-
ce Fund for supporting the exports also set our sector at ease.

Hereby, I can’t go on without mentioning the Turkey Commer-
ce Centers (TCC). By the virtue of TCC’s, ready to be launched in
New York and Tehrani, our companies will have the opportunity
to promote their products in the target market just like a legionary.
The construction of our Moscow TCC is ongoing with the maxi-
mum pace in order to be launched before the new year.
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"REFERANDUM
SONRASINDA OLUSAN
ISTIKRARALGISI
EKONOMININ GENELINE
OLUMLU BiR HAVA
KATTI"

Referandum ve secim Oncesi siirecler, olusturdugu belirsizlikler
nedeniyle yalniz Tiirkiye’de degil tiim diinyada genel olarak
belirli oranda bir duraganlhiga neden olabilmektedir. Bu durum,
turizm de dahil olmak iizere ekonominin her alaninda etkisini
hissettirebilmektedir. Nitekim 16 Nisan Referandumu 6ncesinde
de genel ekonomide yasanan “bekle-gor” seklindeki yaklasimin
turizm sektdriinde de yansimalari oldu. Ancak referandum son-
rasinda belirsizliklerin ortadan kalkmas: ve olusan istikrar algist
ekonominin geneline olumlu bir hava katti. Déviz kurlarindaki
volatilitenin azalmas1 ve Borsa Istanbul’da rekor seviyelere ulasil-
masi bu anlamda 6nemli bir gosterge niteliginde.

Turizm sektorii olarak bundan sonraki siirecte bizim en 6nem-
li beklentimiz 6zellikle Avrupa pazarlarindan Tiirkiye’ye yonelik
ilginin canlandirlmasimi saglayacak adimlarin arttirilmasidar.
Zira son donemlerde ozellikle uluslararasi medyada Tiirkiye ile
ilgili yayinlanan olumsuz haberlerin sayisinda yasanan ciddi artis,
turizm imajimiza 6nemli 6l¢iide zarar verdi. Tiirkiye, hakketme-
digi bicimde olumsuz bir algi siireci ile kars: karstya kaldi. Dola-
yistyla Tiirkiye’nin tanitim ve imaj calismalarimi yogun bir sekilde
yliriitiilmesi ve iilkemiz aleyhine 6zellikle de bati kamuoyunda
olusan negatif algiin diizeltilmesi yoniinde calismalarin arttiril-
masi gerekiyor. Boylelikle hem kaynak pazarlarimizi cesitlendir-
mis olacagiz hem de diger bircok pazara gére harcama potansiyeli
daha yiiksek seviyede olan Avrupal turistleri iilkemize ¢ekerek
turizmden elde ettigimiz geliri arttirmus olacagiz.

TURSAB* BASKANI TURSAB*
PREJSIDENT BASARAN UyU”SOY

"STABILITY
PERCEPTION AFTER
THE REFERENDUM
CONTRIBUTED

TO POSITIVE
ATMOSPHERE OF THE
OVERALL ECONOMY"

In general, pre-referendum or —election periods, because
of the uncertainties within, could create stagnancy to a
certain point not only in Turkey, but also in the world. This
could take effect in each sector of the economy including the
tourism. Thus, the wait-and-see approach in the economy
before the April, 16th referendum influenced the tourism
sector as well. However, the disappearance of the uncer-
tainties after the referendum and the perceived stability
contributed to the economy. The decreasing volatility in
the foreign currencies and the record-high indexes in Borsa
Istanbul are both important indicators in this regard.

For the tourism sector, our primary expectation for the
future is the measures to be taken in order to restore the
European markets’ interest towards Turkey. Because, the
recent increase of the negative publicity about Turkey in the
international media severely damaged our tourism image.
Turkey has faced a negative perception to an extent that
it doesn’t deserve. Therefore, it is necessary to intensely
implement the promotional and image building campaigns
for Turkey, and to increase the efforts on fixing the negative
perceptions towards our country, particularly in the western
countries. In this way, we will diversify our target markets
as much as increasing our tourism income by attracting
European tourists, whose discretionary income are higher
than many other markets.

*TURKIYE SEYAHAT ACENTALARI BiRLIGi ISTANBUL THE ASSOCIATION OF TURKISH TRAVEL AGENCIES
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*TORKIYE INSAAT MALZEMESi SANAYICILERi DERNEGI ASSOCIATION OF TURKISH CONSTRUCTION MATERIAL PRODUCERS

"REFERANDUM SONRASI £ i (i1 70

TURKEY iMSAD* BOARD CHAIRMAN
BASKANI FERDI ERDOGAN

YENIDEN GUVEN
ORTAMI OLUSTU"

Tiirkiye ingaat sektorii son yillarda miiteahhitleri, ingaat
malzemeleri, miihendisleri, teknik elemanlar1 ve ustalari ile
icinde bulundugu cografyanin imarinda ve modern yapilara
ulagsmasinda ¢cok 6nemli roller iistlenmektedir. Ancak yakin
cevremizdeki savas atmosferi, potansiyel {ilkelerdeki son yillar-
da yasanan ekonomik durgunluklar gibi nedenlerden dolay1
dis pazarda istedigimiz noktada degiliz. Cevremizde devam
eden savaglarin ve terdriin sona ermesi, bolge insanlarinin
yasamlarinin normallesmesiyle Tiirkiye’nin daha hizh biiyiiye-
cegine inaniyoruz. Biz sektor olarak, {ilkemizin kalkinmasina,
modernlesmesine katkida bulunmaya siirdiirecegiz. Ar-Ge ve
inovasyon odakli bir {iretim stratejisi belirlenerek, orta ve uzun
vadeli planlarla bu alanda calisan sanayicilerin desteklenme-
siyle, Tiirkiye, bulundugu bolgenin ana iiretim iissii konumu-
na gelebilir.

2016 yilinda yiizde 2,9 biiyiiyen Tiirkiye ekonomisinde, in-
saat sektorii daha iyi bir biiylime performans: gosterdi. Tiirki-
ye Istatistik Kurumu’nun milli gelir hesaplamalarinda yaptig1
degisiklik sonrasi gelen rakamlara gore 2016 yilinda ingaat
sektorii yilizde 7,2 oraninda, gayrimenkul sektorii de yiizde 3,6
oraninda biiyiidii. Toplam ingaat harcamalar1 da, 2016 yilinda
431,9 milyar TL olarak gerceklesti. Ingaat malzemeleri i¢
pazar1 ise 2016 yilinda yiizde 13,7 oraninda biiyiiyerek 280,75
milyar TL’lik bir biiyiikliige ulast1.

Tiirkiye IMSAD olarak, her ay diizenli olarak yaymladi-
gimiz ‘Sektdr Raporu Mayis 2017 sonuclarina gore, yilin
ilk ceyrek doneminde alinan yap: ruhsatlarinda gerileme ve
yeni ig istahinda zayiflama yasandigini sektor ve kamuoyuyla
paylastik. Alinan yap ruhsatlar1 2017 yilinin ilk ii¢ ayinda, bir
onceki yila gore, bina sayis1 olarak yiizde 15, yiizolciimii olarak
yiizde 17,2, deger olarak yiizde 3,6 ve daire sayis1 olarak yiizde
11,6 oraninda azaldi. Yapi ruhsat1 verilen binalarin 2017 yili
Ocak-Mart aylar1 toplaminda; yapilarin toplam yiizol¢iimii 45
milyon metrekare iken; bunun 25,4 milyon metrekaresi konut,
10 milyon metrekaresi konut dis1 ve 9,6 milyon metrekaresi ise
ortak kullanim alani olarak gerceklesti.

Yapi ruhsatlarn grafigi, bize gelecek donemde hayata geciri-
lecek projelerin hizina gore 6ngoriide bulunma imkani veriyor.
Bu tabloya bakarak, gelecek dénemde projelerde bir yavaglama
olacagi seklinde yorum yapilabilir, ancak Cumhurbagkanlhg:
Referandumu sonrasi piyasalarda olusan giiven ortaminin
etkisiyle yilin ikinci doneminde yap1 ruhsatlarinda bir artis
gozlemleyebiliriz.

“TRUST HAS BEEN
RESTORED AFTER THE
REFERENDUM"

With the contractors, material suppliers, engineers,
technical personnel and the laborers, the Turkish cons-
truction industry played key roles in the reconstruction
and modernizing of the structure of its territory. Howe-
ver, due the warfare in our peripheries and the econo-
mic stagnancy in our potential markets, we aren’t on the
level that we desire. By the ending of the wars and terror
around us, and with the normalization of the lives of
people in the region, we believe that Turkey will achieve
higher growth rates. Within our industry, we’ll continue
to contribute in the development and modernization of
our country. Turkey could become the production base
for its territory by maintaining a strategy focused on
R&D and innovation and supporting the investors in
this sector within the mid-term and long-term plans.
The construction industry grew in higher rates than the
overall economy in Turkey, which was 2.9% in 2016. Ba-
sed on the Turkish Statistical Institute’s figures after the
revision of the national income estimations, the cons-
truction industry grew 7.2%, and the real estate sector
grew 3.6% in 2016. Total construction spending reached
431.9 TL billion in 2016. The domestic construction
materials market also grew 13.7% and reached 280.75
TL billion volume in 2016.

With the “Sector Report May 2017” which we publish
monthly in IMSAD Turkey, we shared with the sector
and the public that there is a decrease in the number
of construction licenses and the motivation for new
projects. In the first three months of 2017, the decre-
ases from the previous year were 15% in number of
buildings, 17.2% in construction area, 3.6% in value
and 11.6% in number of houses sold. Between January
and May 2017, the total construction area of the licen-
sed projects was 45 million m2, 25.4 million m2 of it
was housing projects, whereas the 10 million m2 was
non-housing construction and 9.6 million m2 of it was
common usage areas.

Constructin licences’ graphs help us envision the
projects’ progress in the future. Looking at this graph a
future slowdown in the projects could be predicted but,
hopefully, the trust redeemed in the market after the
presidential referendum would increase the number of
new construction licenses in the second half of the year.
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"EKONOMIDE ATILAN
OLUMLU ADIMLAR
UMUTLARI BESLIYOR"

Is diinyas: olarak, referandum sonras icin en biiyiik beklentimiz,
artik ekonominin temel giindem maddesi haline gelmesiydi. Cum-
hurbagkanhg1 secimlerinin yapilacag1 2019 yihina kadar, iilkemize
zaman kaybettiren siyasi tartisma ve gerilimlerin yogunlugunun
diisecegini umut ediyorduk. Ancak iiziilerek goriiyoruz ki, ic ve dis
siyasi gerilimler ekonomik giindemimizi perdelemeye devam ediyor.

Ekonomide dénem donem atilan bazi olumlu adimlar umutlar
besliyor. Ornegin Kredi Garanti Fonu uygulamas: son derece olumlu
etkiler yaratti. Baz1 kamu alacaklarinin ertelenmesi, turizm sektorii-
ne yonelik tedbirler, sanayi icin elektrikten alinan TRT payinin kal-
dirilmas: gibi adimlar tabii ki son derece faydal oluyor. Ancak, tiim
bu adimlarin uzun vadeli ve siirdiiriilebilir bir ekonomik perspektifle
taclanmasi elzem goriiniiyor.

Tiim bu belirsizliklerden etkilenen sektorlerden birisi de hi¢
kuskusuz enerji sektorii. 2000li yillarm baginda enerji sektriiniin
liberalizasyonu icin atilmaya baslanan adimlarla son 15 yildir miithis
bir performans sergileyen sektorde endiseler artmaya baglamug
durumda. 15 yillik dénemde yaklasik 60 milyar dolarlik elektrik
iiretim santrali yatirrmina imza atarak kurulu giictimiiziin yiizde
168 oraninda artmasim saglayan 6zel sektoriin yatirim istahinm
azaldigini gozlemliyoruz.

Bu problemlerin yaninda tabii ki gelecege dair umut veren gelis-
meler de s6z konusu. Yerli ve yenilenebilir enerji kaynaklarimizdan
maksimum 6lciide faydalanmay saglayacak ilave adimlarin atiliyor
olmasi tabii ki olumlu. Yenilenebilir Kaynak Alanlar’nin (YEKA)
belirlenerek buralarda biiyiik 6l¢ekli yenilenebilir enerji yatirimla-
rinin hayata gecmis olmast ile birlikte yerli makine ve techizat iire-
timinin gelisecek olmasi sevindirici. Uzun yillardir yilan hikayesine
dénmiis olan niikleer santral projelerinin hizlandirilmasi yoniinde
gliclii bir iradenin var oldugunu da gormekteyiz. Niikleer santral
inga siirecleri yerli altyapi sirketlerimiz icin biiyiik firsatlar sunuyor.
Diger taraftan, uzun siiredir yetersiz olan dogalgaz depolama ve
iletim altyapisinin gelistirilmesine yonelik adimlarin hizlandirilmasi
son derece énemli. LNG ithalatinin kolaylastirilmasi ile birlikte
LNG terminallerinin sayisinin artirilmasi ve dogalgaz sektoriiniin
serbestlestirilmesi icin gerekli diizenlemelerin yapilmasi da umariz
hizla gerceklestirilir.

Oniimiizdeki siirecte, gerek enerji sektoriinde gerekse de eko-
nominin genelinde var olan sorunlar: asmak ve dogru stratejilerle
kalkinma hizimiz1 artirmak icin her seyden 6nce kamu ile 6zel sektor
arasindaki diyalog kanallarimi daha da giiclendirmek ve yonetisim
anlayisim hayata gecirmek gerekiyor. Biz 6zel sektor olarak {izerimi-
ze diiseni yapmaya her zaman oldugu gibi haziriz.

g ELEKTRIK URETICILERI DERNEG
BASKANI POWER GENERATORS
INSTITUTION PRESIDENT
ONDER KARADUMAN

"POSITIVE STEPS
TAKEN IN ECONOMY
ARE PROMISING”

In business world, our biggest expectation after the referendum
was the economy to be at the top of the agenda. We were hoping
that the political conflicts and tension dragging down our country
to ease off until the presidential elections in 2019. However, it is
upsetting to see that the internal and external tensions continue
to shade our economic priorities.

Some positive steps frequently taken in economy gives hope.
For instance, the execution by the Credit Insurance Fund had a
very positive impact. Suspension of some of the public debths, the
measures taken for tourism sector, and canceling the TRT stop-
page fee included in the industrial power bills are highly fruitful.
But, it appears inevitable that all these measures are required to
be integrated within a sustainable economic perspective.

One of the sectors most affected by these uncertainties is
the power sector, for sure. In the sector, performing great in
the last fifteen years since the measures taken to liberalize the
power industry by the early 2000s, the concerns are increasing.
We observe the decreasing investment motivation of the private
sector which had grown our total power plant capacity 168% in
the last fifteen years with approximatly 60 USD billion worth
power plant investment.

Besides with these problems, of course, there are also
promising developments for the future. Actions taken in order
to maximize the operations of domestic and renewable energy
resources are surely positive.

The progress in machinery and equipment manufacturing
by the virtue of identifying Renewable Energy Areas (REA) and
the launch of big scale renewable energy investments in these
areas are pleasing. We also see a strong will on the nuclear plant
projects which were like an endless story for too many years.
Nuclear plant construction projects offer great opportunities for
our domestic infrastructure constructers. Additionally, accelera-
ting the improving projects on the natural-gas storage and dist-
ribution infrastructure is extremely important. Along with the
simplified LNG imports, hopefully, the necessary measures are
rapidly taken in order to extend the number of LNG terminals
and to liberalize the natural-gas sector.

First and the foremost action in the upcoming period is to
empower the dialogue and governance between the public ad-
ministration and the private sector, so as to leave the obstacles
behind and to increase our development pace with punctual
strategies. We are ready to do our part as always in the private
sector.
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2017VIL

SONUNDA TURKIYE
EKONOMISININ

BUYUME ORANININ
%4'0N UZERINDE
OLACAK”

2016 yilinin tamamina baktigimizda yiizde 2,9’luk
biiylimeyi bagaran bir Tiirkiye ekonomisi karsimiza
cikmistir. Bu basarida hi¢ kuskusuz insaatin cok biiyiik bir
katkis1 bulunmaktadir. Hazir beton sektoriiniin ¢ok biiyiik
bir payla girdi sagladig1 insaat sektorii, 2016 yilini reel
olarak ylizde 7,2 gibi 6nemli bir biiylime ile tamamlamistir.
2016 yilindaki bu rakam Tiirkiye geneli olan yiizde 2,9 ile
karsilastirildiginda oldukea yiiksek goriinmektedir.

Bu performansina bagh olarak ingaat sektdrii, 2015
yilinda gayri safi yurtici hasiladan yiizde 8,2’lik pay1 2016
yilinda yiizde 8,8’e cikarmistir. 2016 yilinda cari fiyatlarla
Tiirkiye’nin mili geliri ylizde 10,8’lik bir artig gosterirken
ingsaat sektoriindeki artig orani yiizde 19,3 olmustur. Yani
cari fiyatlarla ingaat sektoriiniin biiyiime hizi, Tiirkiye’nin
biiyiime hizinin iki katina yakindir. Bunun sonucunda da
2016 yilinda insaat sektoriiniin gayri safi yurtici hasila
icindeki payinda 6nemli bir artis meydana gelmistir.

Bu bagarinin arkasinda 2016 yilinin son ceyreginden
basglayarak yeni konut satislarinda KDV diizenlemesi,
gayrimenkul sertifika uygulamasi, tapu harclarinda
yapilan iyilestirme, alternatif finansman yontemleri,
kentsel doniisiimdeki yeni uygulamalar, yabancilara konut
satisinda yeni diizenlemeler, kamu yatirimlarinin artmasi
ve gayrimenkul sektoriindeki kampanyalar itici giic
konumundadir.

THBB her ay acikladig1 Hazir Beton Endeksi’nin en
son Mayis endeksinde beton endeksi Nisan ve Mayis
aylarinda esik degerin iizerinde tutunmustur. May1s
ayinda en yiiksek deger faaliyet endeksinde ortaya
cikmistir. Son 3 aydir faaliyet endeksinin 100 degerinin
tizerinde tutunmasi, hazir beton sektdriinde hareketliligin
devam ettigine isaret etmektedir. Ancak endeks degerleri
halen sektor olarak istedigimiz noktada degildir. Buradan
hareketle hazir betondaki hareketliligin halen istenilen
seviyeye ulasmadig1 s6ylenebilecektir.

Ancak kesin olan su ki; 2017 yil1 ikinci ¢eyrek rakamlari,
ilk ceyrekten daha iyi olacaktir. Bunda ihracatin etkisi 6n
plana cikacaktir. Ayni zamanda ikinci ceyrekten itibaren
ingaat sektoriiniin canlanmasi ile birlikte ekonomi
genelindeki yiikselis devam edecektir. Tiim bu beklentiler
1s1g1nda, 2017 y1l sonunda Tiirkiye ekonomisinin
biiyiime oraninin %4’iin iizerinde olacagi rahatlikla
soylenebilecektir.

ERMCO* VE THBB** YONETIM KURULU
BASKANIERMCO* AND THBB**
BOARD CHAIRMAN YAVUZ ISIK

"GROWTH OF TURKISH
ECONOMY WILL
SURPASS 4% BY THE
END OF 2017°

Looking back at 2016 in general, we see that Turkey had
maintained a 2.9%growth. The construction, undoub-
tedly, played a key role in this success. The construction
industry, whereas a big part of the inputs supplied by the
ready mixed concrete sector, closed 2016 with a significant
7.2% growth. This growth, in comparison to the growth of
the overall Turkish economy which was 2.9% in 2009, is
significant.

With this performance, the construction sector grew
its share in the gross domestic income (GDP) from 8.2%
to 8.8% in 2016. In 2016, the growth of GDP on current
price index in Turkey was 10.8% whereas this growth was
19.3% for the construction industry. In other words, the
growth of construction industry based on the current pri-
ces index was two fold of the growth of the overall Turkish
economy. Thus, there has been a significant increase in
the share of the construction industry in the total gross
domestic product in 2016.

Driving forces behind this achievement were: the VAT
reductions for house sales in the end of 2016; real estate
certifications; updates on the title deed fees; financing
alternatives; new executions in urban renewal projects;
new regulations for house sales to foreigners; increasing
public investments; and the promotion campaigns in real
estate sector.

In the monthly Ready Mixed Concrete Index Report of
THBB, the ready mixed concrete index in April and May
was above the threshold. The highest value in May was
in the operations index. The level of the operation index
above 100 threshold in the last 3 months indicates the
ongoing mobility in the ready mixed concrete sector. Ne-
vertheless, indexes in the sector are yet to meet our expec-
tations. In this manner, we can claim that the mobility in
ready mixed concrete sector is still below the desired level.

However, it is certain that the figures of the 2nd quar-
ter will be better than the 1st quarter of 2017. The exports
will have a prominent role in this. Meanwhile, with the
mobility in the construction sector as of the 2nd quarter,
the upward trend in the overall economy will also conti-
nue. Having said all that, it can be comfortably concluded
that the growth of Turkish economy will exceed 4% by the
end of 2017.

\
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"TURKIYE EKONOMISI
SOKLARAKARSI
KIRILGAN OLMADIGINI
DEFALARCA
GOSTERMISTIR"

16 Nisan’da gerceklestirilen referandum ile milletimiz
onemli bir karar vermis ve Cumhurbaskanlig1 Hiikiimet
Sistemini benimsemistir. icinde bulundugumuz siirecte,
tliim is diinyasinda egemen olan beklenti, gerilimi azalta-
cak, normallesmeyi saglayacak bir iklimin olusturulmasi;
siranin artik ekonomiye gelmesidir.

Tiirkiye ekonomisinin temel dinamikleri soklara kars:
kirilgan olmadigini defalarca gostermistir. i§ diinyasi1
yatirimlarini siirdiirmek, devlet ise tesvik mekanizmala-
r1yla bu siireci desteklemek i¢in calismaktadir. Ancak kisa
vadeli tegvik tedbirleri ile uzun mesafe almak miimkiin
degildir. Yapisal reformlar da ivedilikle giindeme alinma-
lidir. Tiirkiye ekonomisine iligkin 6ngdriilebilirligi yeni-
den giiclendirecek, yatirim ortamini iyilestirecek, yabanci
yatirim potansiyeline ivme kazandiracak biitiinciil yeni bir
hikayenin olusturulmasi 6nem tasimaktadir. Umudumuz
ve beklentimiz, Tiirkiye’mizin bu zorlu siirecten giiclene-
rek cikmasi ve gelecege umutla bakmaya devam etmesidir.

Tiirkiye Miiteahhitler Birligi (TMB) iiyeleri bu siirecte
taahhiit projeleri, kamu-ozel is birligi, yap-islet-devret ve
gayrimenkul yatirimlar: olmak iizere {i¢ ana kolda daha
fazla iiretim ve daha fazla istthdam yaratmak iizere azami
gayret gostermektedir.

Uluslararasi pazara 1972 yilinda adim atmis olan Tiirk
miiteahhitler son 45 yillik siirede diinyanin 117 iilkesinde
toplam tutar1 350 milyar ABD Dolarina ulasan, yaklasik
9000 proje gerceklestirmistir. Kiiresel pazardaki biiyii-
meye ve toparlanmasi beklenen emtia fiyatlarina paralel
olarak, uluslararasi miiteahhitlik hizmetleri biiytikligii-
niin, bugiinlerdeki 500 milyar ABD Dolarindan, 2030’lar-
da 750 milyar ABD Dolarina cikacag1 ongoriilmektedir.
Bu siirecte uluslararas: miiteahhitlik pastasinda bugiin
%4,6 olan payimizi %7’lere, yillik yeni proje tutarimizi 50
milyar ABD Dolarina cikarmak 6ncelikli hedefimizdir.

Tiirkiye’de gerceklestirilmekte olan dev altyapi yati-
rimlari, 2016 yilinda acilis1 yapilan Osmangazi Kopriisti,
Yavuz Sultan Selim Kopriisii ve baglanti yollari, Avrasya
Tiineli, 6niimiizdeki donemde acilmasi planlanan Istanbul
3. Havalimani, Canakkale Kopriisii gibi ¢ok 6nemli proje-
lerin tiimii; ayrica bazi illerde acilis1 yapilmaya baglanan
entegre saglik yerleskeleri ve hastane projeleri, kamu-
o6zel is birligi modeli ile TMB {iyeleri tarafindan hayata
gecirilmektedir.

TMB* BASKANI TMB™ PRESIDENT
MITHAT YENIGUN

“TURKISH ECONOMY
PROVED THAT IT'S NOT
FRAGILE AGAINST THE
SHOCKS"

With the referendum on April 16th, our nation has de-
cided and adopted the Presidential Governance System.
Now, the general expectancy of the business world is a
mild climate decreasing the tension and supporting the
normalization, and the economy to take on the stage.

Fundamental dynamics of Turkish economy proved
many times that it’s not fragile against the shocks.
Business world is working in order to continue the
investments, and the government is working in order
to support this process via incentives. However, with
the short-term incentive measures, it’s not possible to
cover a long-distance. Structural reforms should also be
taken into consideration urgently. It’s crucial to create
a new, holistic narrative for the Turkish economy which
can increase the predictability, improve the investment
environment and boost the foreign investment poten-
tial. Our hopes and expectations for Turkey is to come
through this period by getting stronger, and continue to
take a hopeful view for the future.

Turkey Constructors Assembly (TCA) members are
putting high efforts in this period in three domains; the
contracted projects, the build-operate-transfer projects,
and the real estate investments, in order to increase
production and employment.

The Turkish constructors, operating in the inter-
national markets since 1972, realized approximately
9,000 projects, worth 350 USD million, in 117 different
countries in this 45 years. In parallel to the growing
global market and to the increasing commodity prices,
the international construction services are expected to
reach 750 USD billion in 2030, from today’s 500 USD
billion level. In this period, our primary objectives are
growing our global market share to 7% from today’s
4.6%, and increasing our annual project volume to 50
USD billion.

Giant infrastructure investments launched in Turkey
such as the Osmangazi Bridge, Yavus Sultan Selim Brid-
ge and the transfer routes, Eurasia Tunnel, the ongoing
3rd Istanbul Airport Project, Canakkale Bridge along
with the integrated health facilities and hospitals, and
so on are undertaken by the TCA members within pub-
lic-private sector partnerships.

*TURKIYE MUTEAHHITLER BIRLIGi THE TURKISH CONTRACTORS ASSOCIATION
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Sizinicin her glin 6zenle hazirladigimiz,
diinya mutfaklarinin en 6zel lezzetlerinden olusan
actk biifemize buyurun.

 Rahat ve konforlu atmosfer
« 7/24 agik biifemizde diinya lezzetleri

« Ucretsiz wi-fi

« Business-corner

« Aylik ve haftalik dergiler/gazeteler ve cok daha
fazlast “primeclass” Lounge'da sizi bekliyor.

ISTANBUL Atatiirk Havaliman i¢ ve Dis Hatlar “primeclass” Lounge

ANKARA Esenboga Havalimaru i¢ Hatlar “primeclass” Lounge n

[ZMIR Adnan Menderes Havalimaru i¢ ve Dis Hatlar “primeclass” Lounge
Milas BODRUM Havalimanu i¢ Hatlar “primeclass” Lounge r I I I l e ‘ a S S
ISTANBUL iDO Yenikapi TEB “primeclass” Lounge

—— www.primeclass.com.tr na 444 2575 g




TURKIYE'YE GEL VE
COME TO TURKEY

Zorlu giinleri geride birakmak icin calismalar yiiriiten Tiirkiye, Ekonomi Bakanlig, TiM ve
TOBB'un dnciiliigiinde hazirladigi imaj kampanyasini siirdiiriiyor. Tiirkiye Imaj Kampanyasi | yilda
7 iilkede 500 milyon kisiye ulasma hedefine yaklagiyor.
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KENDI HIKAYENI KESFET
DISCOVER YOUR OWN STORY

Turkey continues its image campaign prepared under the supervision of the Ministry of Economics, Turkish
Exporters Assembly (TIM) and the Union of Chambers and Commodity Exchanges of Turkey (TOBB). Turkey’s
image campaign approaches the objective of reaching 500 million people within 7 countries in one year.




OZEL DOSYA7 SPECIALISSUE

ve teror saldirilarinin akabinde, Tiirkiye’nin

yurtdisinda itibarsizlagtirlmaya cahisiimasini
engellemek amaciyla Tiirkiye’de yillardir caligan,
yatirimlari olan kiiresel sirketlerin yoneticileri {ilke-
nin yurt digindaki imajin1 ve algisim diizeltmek icin
harekete gecti. Ekonomi Bakani Nihat Zeybekei,
TIM ve TOBB énciiliigiinde hayata gecen Tiirkiye
Imaj Kampanyast, 7 iilkede 500 milyon kisiye
ulagma hedefi ile yola ¢ikti.

Lansmani 2017 yih Mart yilinda Ekonomi
Bakani Nihat Zeybekei, TIM Baskan1 Mehmet
Biiyiikeksi, TOBB Bagkan Vekili Halim Mete, sivil
toplum ve is diinyasinin temsilcileri ile kiiresel
capta faaliyet gosteren firmalarin en iist diizey
yoneticilerinin destegiyle gerceklesen kampanya ile
son donemde yurtdiginda Tiirkiye aleyhine yiirii-
tiilen negatif alg1 olusturma cabalarina kuvvetli bir
yanit verilmesi hedefleniyor.

Tiirkiye’nin uluslararas: konumunu giiclendir-
me ve itibarinin zedelenmesine méni olma amacim
giiden kampanya Amerika, Ingiltere, Almanya,
Fransa, Italya, Rusya ve Birlesik Arap Emirlikleri
olmak iizere, Tiirkiye’nin ihracatinda yiizde 40’a
yakin paya sahip yedi iilkeyi kapsiyor. Calismalarm
tamaminin Tiirkiye’den yonetildigi kampanya
kapsaminda ilk etapta Tiirkiye’de varlik gosteren
yabanci kurum ve kuruluglarin {ist diizey yone-
ticileri ile hazirlanan reklam filmleri, yedi iilkede
gosterime girdi.

Gegﬁgimiz yil yasanan bagarisiz darbe girisimi

KAMPANYA TURKIYE'NIN
GERCEKLERINi ANLATIYOR
17 uluslararasi markanin iist yoneticilerinin
Tiirkiye’ye duyduklar giiveni ve inanci kendi agiz-
larindan aktardiklar1 videolar, ‘Yabanci dostlarin
goziinden, kalbinden ve dilinden Tiirkiye’ temasini
isliyor. Yurtdisinda, 6zellikle Tiirkiye’nin ihracatin-
dan yiiksek pay alan iilkelerde yiiriitiilen kam-
panyanin diger iilke kampanyalarindan en biiyiik
farks; Tiirkiye’nin gerceklerinin Tiirkiyeli is adam-
larmin agzindan degil, Tiirkiye’de faaliyet gosteren
ve Tiirkiye’nin tasidig1 potansiyele giivenen iglerine
yatirim yapmaya devam eden yabanci kurumlarin
iist diizey yoneticileri agzindan anlatilmast...
Kampanya ile ilgili bilgi veren TIM Bagkant
Mehmet Biiyiikeksi, “Biz bu kampanyay1, Tiirkiye
ekonomisine ve giiclii bir potansiyel tagryan
yatirmm iklimine dikkat cekmek iizere baslattik.
Mesajlarimiz tamamen Tiirkiye ekonomisi ve
yatirmm ortamimin somut gercekleri iizerine kurulu.
Kampanyamiz konusunda en ikna edici argiima-
nin da bu gercekler olduguna inaniyoruz. Ikna icin
ise gercekler disinda baskaca araclara ihtiyacimiz
oldugunu diisiinmiiyoruz. Ana mesajimiz, ‘Come
to Turkey, Discover your own story’. Bizi tanimak
isteyen herkesi, kendi Tiirkiye hikayelerini kesfet-
mek icin iilkemize davet ediyoruz” dedi.

TiM BASKANI MEHMET
BUYUKEKSI, "Bz BU
KAMPANYAYI, TURKIYE
EKONOMISINE

VE GUGLU BIR
POTANSIYEL TASIYAN
YATIRIM iKLIMINE
DIKKAT GEKMEK
UZERE BASLATTIK.”

TiM PRESIDENT
MEHMET BUYUKEKSI
TOLD: WE INITIATED

THIS CAMPAIGN IN
ORDER TO HIGHLIGHT
THE TURKISH
ECONOMY AND THE
HIGH INVESTMENT
POTENTIAL.

and the terror attacks last year, in order

to prevent the international defamatory
campaign over Turkey, the executives of the
global companies operating in Turkey for many
years took action to restore the international
image and perception towards the country.
Turkey image campaign which was launched by
the initiatives of the Minister of the Economy
Nihat Zeybekei, TIM and TOBB started with the
objective of reaching 500 million people within
seven countries.

With the campaign, launched in March 2017
with the supports of the Minister of Economy
Nihat Zeybekei, TIM President Mehmet
Biiyiikeksi, TOBB Vice President Halim Mete,
the delegates of the NGO’s and the business
world along with the top executives of the
global companies, it is aimed to give a strong
response to the international negative publicity
campaigns against Turkey.

The campaign, which aims to strengthen the
international position of Turkey and avoid the
damages on the reputation of the country, is
consisted of the seven countries, USA, UK, Ger-
many, France, Italy, Russia, and UAE, which
accounts nearly for the 40% of Turkey’s total
exports. Completely coordinated from Turkey,
the advertisements covering the top executives
of the companies and institutions operating in
Turkey aired in these seven countries.

Following the unsuccessful coup attempt

CAMPAIGN DESCRIBES THE
REALITY OF TURKEY
The videos, in which the seventeen top execu-
tives of international brands personally state
their trust and belief towards Turkey, highlight
the theme of “Turkey in the hearts and views
of foreign friends”. The biggest contrast of the
campaign launched in the countries which have
the major portion of Turkey’s export, is that the
message being brought by the top executives of
foreign companies operating and believing in
Turkey instead of the domestic executives.
Commenting on the campaign, TIM Presi-
dent Mehmet Biiyiikeksi told: “We initiated
this campaign in order to highlight the Turkish
economy and the high investment potential
it has. Our messages are completely based on
the tangible facts of the Turkish economy and
investment field. We regard these facts as the
most convincing arguments of the campaign.
We believe that we need nothing but the facts to
be convincing. Our headline is ‘Come to Turkey,
discover your own story’. We invite everyone
who is willing to meet us, to discover their own
story in Turkey.
Detailing on the campaign that it will be
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Kampanyanin s6z konusu iilkelerde reklam,
dijital medya ve halka iligkiler faaliyetleri olarak
icra edilecegini belirten Biiyiikeksi, “Bu kapsamda
iletisim danismanlig1 ve PR, kreatif, medya satin
alma ve icerik iiretimi ile sosyal medya ajanslar1 ile
cahsmalar yapiyoruz. Ik etapta hedeflenen 7 ilke-
de, 3 ay siireyle bir reklam kampanyasi baglatild1.
Bu esnada hem sosyal medyada hedefledigimiz
tiim kesimlere ulasmak icin calismalarimiz, hem
de medya yayin organlar1 vasitasiyla hedef kitlemi-
ze ulagmak icin faaliyetlerimiz oldu. Ayrica Eko-
nomi Bakanimiz Nihat Zeybekei'nin de lansman
toplantisinda ifade ettigi {izere Tiirkiye’nin tanitim
atagy, is diinyasi ve medya alaninda diinyadaki
onemli aktorlerin Tiirkiye’ye davet edilecegi, diger
alanlarda yapilacak tamitim kampanyalari ile
devam edecek” diye konustu.

Unilever Tiirkiye, Orta Asya ve iran Yone-
tim Kurulu Bagkan1 Harm Goossens, Samsung
Tiirkiye Baskan1 DaeHyun Kim, Vodafone Tiirkiye
CEO’su Colman Deegan, Toyota Tiirkiye Genel
Miidiir ve CEOQ’su Hiroshi Kato, Hyundai Assan
Baskan & CEO’su Mong Hyun Yoon, Danone
Tiirkiye Genel Miidiirii Laurent Boissier, Sanofi
Tiirkiye Genel Miidiirii Fabrizio Guidi, Novartis
Tiirkiye Ulke Bagkani Peter Catalino, Sberbank
CEO Herman Gref, BNP Paribas Uluslararasi
Bireysel Bankacilik Bagkan Vekili Jean Paul Sabet,
General Electric Bagkan Yardimcisi John Rice,
Ford Motor Company Bagkan & CEO’su Mark
Fields, Fiat Chrysler CEO’su Sergio Marchionne,
Nestle Tiirkiye Yonetim Kurulu Bagkani ve Genel
Miidiirii Felix Allemann, GSK Tiirkiye, Ortadogu
ve Kuzey Afrika Bolgesi Bagkan Yardimcisi ve
Direktorii Dr. Fabio Landazabal, Yandex Global
CEO’su Arkady Volozh, Nasdaq Bagkani ve
CEO’su Adena Friedman gibi isimlerin yani sira
spor diinyasindan da Lukas Podolski, Wesley
Sneijder ve Samuel Eto’o gibi isimlerin yer aldig1
kampanya tiim hiziyla devam ediyor. Kampan-
yanin getirdigi ses sayesinde, yeni isimler de bu
listeye eklenmeyi siirdiiriiyor.

Bundan sonra izlenecek siire¢ hakkinda da bil-
gi veren TIM Bagkan Biiyiikeksi “Kampanyanin
bundan sonraki adimlar1 konvansiyonel ve dijital
PR ayaklari ile is diinyas: nezdinde birebir iligki
yonetimi ¢alismalar agirhkh olarak tasarlandi. S6z
konusu 7 iilkedeki dncelikli paydaslar1 kapsayacak
sekilde detayh bir iletisim planlamasini tamamla-
mak iizereyiz. Elbette oncelikli paydaslardan biri
de uluslararasi basin kuruluslars. Medya iliskileri
cahismalari cercevesinde, yurt digindaki prestijli
yayinlarda 6zel haber, dosya haber ve rportaj
cahsmalar gerceklestirilecek. Ayrica, networking
faaliyetlerinden is adamlarimizin birebir i¢inde
olacaklar karsilikl heyet ziyaretlerine ve is diin-
yast etkinliklerine kadar atacagimiz daha pek cok
adim var” dedi.

BUYUKEKSI:
"TURKIYE'NIN
TANITIM ATAGI, i$
DUNYASI VE MEDYA
ALANINDA DUNYADAKI
ONEMLI AKTORLERIN
TURKIVE'YE DAVET
EDILECEGI, DIGER
ALANLARDA
YAPILACAK TANITIM
KAMPANYALARI iLE
DEVAM EDECEK”

BUYUKEKSI:
"TURKEY 'S
PROMOTIONAL
INITIATIVE WILL
CONTINUE WITH THE
INVITATIONS TO

THE GLOBALLY
FAMOUS FIGURES
FROM BUSINESS AND
MEDIA TO TURKEY, AND
WITH PROMOTIONAL
CAMPAIGNS

IN OTHER DOMAINS.”

executed as advertising, digital media, and PR
activities in the given countries, Biiyiikeksi
added: “We collaborate with agencies on
communication, PR, creative media planning,
content design and social media activities. In
the first phase an advertising campaign aired in
seven countries for three months. Meanwhile,
we conducted campaigns to reach our target au-
dience through social media as well as through
traditional media. Besides, as mentioned by

the Minister of the Economy Nihat Zeybekci in
the launching ceremony, Turkey’s promotional
initiative will continue with the invitations to
the globally famous figures from business and
media to Turkey, and with promotional cam-
paigns in other domains.

The campaign goes on full speed with
the participation of the professionals such as
Unilever Turkey, Middle East and Iran Board
Chairman Harm Goossens, Samsung Turkey
President DaeHyun Kim, Vodafone Turkey
CEO Colman Deegan, Toyota Turkey General
Manager and CEO Hiroshi Kato, Hyundai
Assan President and CEO Mong Hyun Yoon,
Danone Turkey General Manager Laurent Bois-
sier, Sanofi Turkey General Manager Fabrizio
Guidi, Novartis Turkey Country President Peter
Catalino, Sberbank CEO Herman Gref, BNP
Paribas International Personal Banking Vice
President Jean Paul Sabet, General Electric
Vice President John Rice, Ford Motor Company
President and CEO Mark Fields, Fiat Chrys-
ler CEO Sergio Marchionne, Nestle Turkey
Board Chairman and General Manager Felix
Alleman, GSK Turkey, Middle East and North
Africa Region Vice President and Director Dr.
Fabio Landazabal, Yandex Global CEO Arkady
Volozh and Nasdaq President and CEO Adena
Friedman besides with the star athletes such as
Lukas Podolski, Wesley Sneijder and Samuel
Eto’o. Following the campaign’s impact new
names are still joining the list.

Informing on the upcoming schedule, TIM
President Biiyiikeksi told: “The consequent
steps of the campaign designed as the conven-
tional and digital PR domains and one-on-one
business relations and networking activities.
We almost completed a detailed communication
plan including the prominent stakeholders in
the given seven countries. Surely, the interna-
tional press is one of the most prominent stake-
holders. Within the media relations framework
exclusive news, reports and interviews will be
published in prestigious publications. Besides,
there will be many other steps with the partici-
pation of our businessmen such as networking
activities, bilateral business delegations and
commercial events.”
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OZEL DOSYA7 SPECIALISSUE

BNP PARIBAS BASKAN

YARDIMCISI JEAN PAUL SABET
BNP Paribas Tiirkiye’yi ana ve
dinamik pazar oldugu icin secti.
Tiirkiye’deki yatirimlarimizdan ¢ok
mutluyuz. Tiirkiye biiyiiyen bir maki-
ne olarak degerlendiriliyor. Tiirkiye
stratejik, giiclii, verimli bir girisimci
ve inovatif bir iilke.

DANONE TURKIYE GENEL
MUDURU LAURENT BOISSIER,
Danone icerisinde Tiirkiye’nin 6nemli
bir konumu var. Hizh biiyiiyen bir
iilke. Tiirkiye’de 20 yildir iglerimizi
yiiriitiiyoruz. Bu siire icerisinde saglam
bir igbirligi kurduk. Danone Tiirkiye’de
su anda 2.000 den fazla insan calistyor.
Tiirkiye; essiz, giivenilir ve diger me-
deniyetler icin koprii niteliginde.

FIAT CHRYSLER CEO’SU
SERGIO MARCHIONNE

50 yildir Tiirkiye’deyiz. Uluslararasi
iligkiler konusunda Tiirkiye bizim sahip
oldugumuz en iyisi. italya’nin disinda
muhtemelen Fiat-Chrysler icin en
onemli yerel kalkinma ve ihracat mer-
kezi. Son birkac yilda sayisiz ve 6nemli
ekonomik hedefler bagardik. Bircok
Tiirk otomobil diinya capinda yollarda.
Bundan 6tiirii cok mutluyuz.

FORD MOTOR COMPANY
BASKAN & CEO’SU MARK FIELDS
Tiirkiye, Ford icin son derece 6nemli bir
iilke.Bir misafir olmaktan fazlasini his-
sediyoruz. Avrupa’da bir numaral ticari
ara¢ markasiy1z ve ticari araclarimizin
cogunu Tiirkiye’de yapiyoruz. Tiirkiye
cok 6zel bir yer. Tiirkiye’nin ve yiikselen
ekonomisinin bir parcasi olmaktan
otiirli cok mutlu ve ¢ok gururluyuz.

YATIRIMCILAR TURKIYE HAKKINDA NELER SOYLUYOR?
WHAT DO INVESTORS SAY ABOUT TURKEY?

BNP PARIBAS BASKAN
YARDIMCISI JEAN PAUL SABET
Bnp Paribas has chosen Turkey be-
cause its major dynamic market. We
are very happy with our many invest-
ment in Turkey. Turkey is considered
as a growth engine. It is strategic,
powerful and efficient entrepenuerial
and innovative.

DANONE TURKIYE GENEL
MUDURU LAURENT BOISSIER,
Turkey has specific position within
Danone. It’s a fast developing country.
We are now operating in Turkey for 20
years. We have built solid partnerships.
‘We are now about a little bit more than
2.000 employees in Turkey working
for Danone. Turkey is unique, trust-
worthy, and bridge between different
civilization.

FIAT CHRYSLER CEO’SU

SERGIO MARCHIONNE

We been in Turkey for 50 years. In terms
of international relationships it is the
best that we have. Outside of Italy it is
probably the most important local devel-
opment and export hub for Fiat-Chrys-
ler. We’ve achieved numerous and
significant economic milestones over the
last few years. A lot of Turkish cars are
finding their way around the world. So
quite happy with what’s going on.

FORD MOTOR COMPANY
BASKAN & CEO’SU MARK FIELDS
Turkey is an extremely important part
of Ford Motor Company. We feel more
than just being a guest. We are the
number one commercial vehicle brand
in Europe and we make majority of our
commercial vehicles in Turkey. Turkey
is a very special place. We're extremely
happy and extremely proud to be part of
Turkey and it economical development.
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GSK TURKIYE, ORTADOGU VE
KUZEY AFRIKA BOLGESI BASKAN
YARDIMCISI VE DIREKTORU DR.
FABIO LANDAZABAL

Tiirkiye’de yasamaktan 6tiirii cok mutlu-
yum. Tiirkiye Glaxosmithkline (GSK) icin
stratejik bir iilke. Cesitlilik, misafirperverlik
ve firsatlarla dolu bir iilke. Farkli olacagim,
kalbimin bir kismi Tiirk olacak ve diinya-
daki Tiirkiye temsilcisi olacagim.

GENERAL ELECTRIC BASKAN
YARDIMCISIJOHN RICE

65 y1li agkin siiredir Tiirkiye’deyiz. Bu siire
GE tarihinin yarisi kadar. Biz uzun siireli
yatirimeiyiz. Tiirk sirketleri ile yapabilece-
gimiz bagka yerlerdeki isler, kiiresel baga-
rimiz icin 6nemlidir. Tiirkiye benim icin
genc, dinamik ve inovatif. Biz Tiirkiye’de
bulunmak istiyoruz, biz Tiirkiye’de
bulunmaliyrz.

UNILEVER TURKIYE, ORTA ASYA
VEIRAN YONETIM KURULU
BASKANI HARM GOOSSENS

Burada bulunmaktan gercekten keyif
aliyoruz. Tiirkler son derece dost canlis1.
Tiirkiye yillardir gercekten 6nemli ve biiyii-
yen bir Pazar. Artik tiim Diinya’da calisan
bir ¢ok yetenekli insana sahip. Tiirkiye’de
markamiza, fabrikalarimiza ve en 6nemlisi
insanlara yatirim yapiyoruz. Tiirkiye Uni-
lever icin ¢ok 6nemli bir iilke. Bagladik, 100
yildir buradayiz ve eminim ki bir 100 y1l
daha burada olacagiz.

SAMSUNG TURKIYE BASKANI DAE-
HYUN KIM

Burada yasamaktan dolayi cok rahatim
diyebiliyorum ciinkii Tiirkiye cok giivenli
bir iilke. Kore ve Tiirkiye arasinda bircok
benzerlikler var. Tiirkiye cok dinamik

bir iilke. Ve Tiirkiye yiiksek potansiyel
firsatlara sahip. Yeni iiriin satan her sirket
Tiirkiye’ye gelmelidir.

VODAFONE TURKIYE CEO’SU COL-
MAN DEEGAN

Vodafone Tiirkiye’de olmaktan ¢cok
mutlu. Is cok yol ald1 ve 7 yildir durma-
dan biiyiiyor. Burada ¢ok basarili bir

ige sahibiz. Tiirkiye muhtesem bir iilke,
biiyiik bir pazar, icinde yer almak icin
biiyiik bir endiistri. Tiirkiye firsat, enerji
ve misafirperverliktir.

GSK TURKIYE, ORTADOGU VE
KUZEY AFRIKA BOLGESI BASKAN
YARDIMCISI VE DIREKTORU DR.
FABIO LANDAZABAL

I’'m delighted to be able to live in Tur-

key. Turkey it is a strategic country for
Glaxosmithkline. As the land of diversity,
hospitality and full of oppurtunities. I
would be different, part of my heart would
be Turkish and I will become an represent-
ative of Turkey in the world.

GENERAL ELECTRIC BASKAN
YARDIMCISIJOHN RICE

We’ve been in Turkey for over 65 years,
that’s half of GE’s history. We're a long
term investor. The work that we can do
with Turkish companies in other places are
essential to our global success. Turkey for
me, young, dynamic, innovative. We wanna
be in Turkey we have to be in Turkey.

UNILEVER TURKIYE, ORTA ASYA VE
IRAN YONETIM KURULU BASKANI
HARM GOOSSENS

We are really enjoying it here. Turkish peo-
ple are extremely friendly. Turkey for years
now have been really important market,
it’s a growing market, it’s got way talented
people which work now all across the
world. In Turkey we invest in our brands,
we invest in factories and most of all we
invest in people. Turkey is very important
to Unilever to start with we’ve been here
longer than 100 years and for sure we will
be here for another 100 years.

SAMSUNG TURKIYE BASKANI DAE-
HYUN KIM

Turkey is very safe country that’s why I
could say I'm very comfortable to stay

to live here. There are many similarities
between Turkey and Korea. Turkey is very
dynamic country. And Turkey has high po-
tential opportunities. Every company who
sell new things, they need to come here.

VODAFONE TURKIYE CEO’SU COL-
MAN DEEGAN

Vodafone is very happy to be in Turkey.
The business has come a long way and
has for now for 7 years just had continued
growth. We have a very successful busi-
ness here. It’s a great country, great mar-
ket and a great industry to be involved in.
Turkey is oppurtunity, energy, hospitality.
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CEZBEDEN
CALISMA
ALANLARI:
PAYLASIMLI
OFISLER

Giiniimiizde yapilan ise bagh olarak
calisma alanlar da daha serbest
hale geliyor. insanlar kendilerini
ofislerden digari atiyor, daha verimli
olabilecekleri serbest mekanlari birer
ofis gibi kullanmaya baghyor. Bir de
yapacak bir isi olup, calisacak bir
ofisleri bulunmayanlar var elbette.
Iste tiim bu farkh profiller kendilerini
ofis konforunda caligabilecekleri
paylagimh (coworking) ofislerde
buluyor.

iim diinyada “coworking” yani “isbirligi
I icinde calhismak” olarak bilinen paylagimh

ofis alanlari profesyonel calisanlarin sik sik
kargilagtig1 bir kavram. Diinyada 2006 yilinda,
San Fransisco’da acilan Citizen Space ile ilk
adimlar atilan coworking alanlar bugiin tiim
diinyada oldugu gibi Tiirkiye’de de oldukea ilgi
cekiyor. Yalnizca 2015 yilinda diinyada 7800°den
fazla coworking alan bulunurken bu alanlar
kullanan iiye sayis1 da 510 bin civarindaydi. 2014
yihinda iiye say1sinin 295 bin olmast ise bu alan-
daki biiyiimenin ne denli hizli ve giiclii oldugunu
gozler oniine seriyor.

Farkli sektorlerden her seviye calisan bireysel
olarak paylasiml ofis alanlarini tercih edebildigi
gibi, start-up’lar ve hatta daha biiyiik hacimli
sirketlerin yolu da yine paylagiml ofislerle
kesisiyor. Telefon, faks, fotokopi, internet gibi ofis
ihtiyaclarinin yani sira, yine sosyal (oyun alanlar1)
ve isle ilgili (toplant1 salonlar1) gereksinimlerin
ortak olarak kullanilabildigi bu alanlar yiiksek
konsantrasyonun yani sira 6nemli bir maliyet
avantajl yaratiyor. Ayrica bircok farkh sektrden
calisanin bir arada olmastyla da yeni fikirlerin
ortaya ¢cikmasi da siirpriz olmuyor.

2016 yilinda yapilan Global Coworking
arastirmasina gore paylagimh ofis iiyeleri, iiye

»

DUNYADA BULUNAN
COWORKING
ALANLARIN COK
ONEMLI BiR KISMI

ASYAKITASINDA YER
ALIYOR.

MOST OF THE
CO-WORKING SPACES
IN THE WORLD ARE
LOCATED IN ASIA.

-

INVITING
WORKING
ACES: CO-
WORKING

OFFICES

In our time, depending on the
jobs, the working spaces are

also becoming more flexible.
Employees get out of their

offices, using other places where
they can work more efficiently.
Surely, there are also others with
particular professions but without
offices. All these different profiles
find themselves in "co-working
offices” where they can work in an
office comfort.

for collective groups, is a commonly

seen concept for professionals all over
the world. Pioneered by the Citizen Space in
San Francisco on 2006, co-working spaces
attract significant attention also in Turkey
nowadays as much as the rest of the world. By
2015, there were more than 7800 co-working
spaces and about 510k users globally. Con-
sidering the 295k users in 2014, the figures
reveal how big and strong is the growth in
this field.

Just as individual employees of various
levels from numerous companies prefer
co-working areas, some start-ups and even
bigger companies came across at these offices
from time to time. Including phones, fax, copy
machines, internet connection besides with
social areas and meeting rooms, these spaces
provide high focusing environment and cost
advantage. Besides, unsurprisingly, sharing
such a place with many other professionals
from various sectors could spark new ideas.

According to the Global Co-working study
in 2016, 78 percent of the members keep
using the spaces more frequently and only 5
percent of these workers prefer to use conven-

c o-working offices, the working spaces
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olduktan sonra yiizde 78 oraninda buralar: daha
sik kullanmaya devam ediyor, geleneksel ofis-
lerde calisanlarin orani ise yiizde 5 olarak dikkat
cekiyor. Yine ayni aragtirmaya gore iiyelerin,
diger iiyelerden beklentileri s6yle siralantyor:
gayriresmi is sohbetleri yapabilmek (%75), bilgi
paylasiminda bulunabilmek (%68), beyin firtina-
s1yapmak ve yeni fikirler paylasmak (%60), yeni
projeler icin firsat olusturmak (%55) ve kontakt-
lar paylasmak (%54).

KiMLER, NEDEN TERCIiH EDiYOR?
Ekonomideki degisimler ve ofis maliyetleri-
nin yiiksekligi paylasimh ofislere ilgiyi artiran
unsurlarm baginda geliyor. Oyle ki artik biiyiik
sirketler bile caligma alanlarini paylagimh ofislere
kaydiriyor. Gegtigimiz yil, 12 aydan daha uzun
siire ofis kiralayanlarin orani diinya capinda
ylizde 63 iken, bu rakam 2017 yilinda yiizde 65’
ciktr. Paylasiml ofisleri tercih edenlerin ise vizyo-
nu oldukca genis, bu kisilerin yiizde 77’si isinde
biiyiime planlar1 yapiyor.

i§in yatirimei tarafina bakildiginda ise payla-
simh ofis sahipleri, bu yatirimin geri doniisiinii
2-4 yilda alabiliyor. Bu alanlara artan ilgi de yati-
rimcilarm istahim kabartiyor. Pastanin biiyiiklii-
gii ve gelecek yillarda mobilitenin daha da 6nem
kazanmasiyla bu alanda da 6nemli bir rekabet
olusacak gibi goriiniiyor.
TURKIYE’DEN ORNEKLER
Impact Hub Ayse Sabuncu, Semih Boyaci ve
Akif Yag1z Saraclar iicliisii tarafindan Istanbul’a
getirilen Impact Hub, sadece Tiirkiye’deki ak-
torler arasinda olmak degil ayn1 zamanda global
ornekler arasinda bir koprii olmak istiyor.
Kolektif House Istanbul’da Levent ve Sishane
gibi iki 6nemli merkezde hizmet veren Kolektif
House, kisa gecmisine ragmen ses getirmeyi ba-
sardi. Ahmet Onur, Civan Orhan ve Arda Yigithan
Orhan tarafindan kurulan sirket 7/24 calisanlara
hizmet veriyor.
Workinton Besinci yilm kutlayan ve Istanbul,
Izmir ve Ankara’da ofisleri bulunan Workinton,
biiyiik bir athm yaparak ABD’de San Diego’da
da yeni ofisini acti. Coworking diginda, sanal
ofis, hazir ofis ve toplanti odasi hizmetleri veren
sirket, su anda 15 bin iiyeye ile 2000’den fazla
kurumsal miisteriye sahip. Tiirkiye’de ise 6zellikle
Anadolu’da franchise ile biiyiimeyi hedefliyor.

PAYLASIMLI OFIS
ALANLARI FARKLI UYELIK
TIPLERINE GORE FARKLI
FIYATLANDIRMALAR
YAPIYOR.

)
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tional offices. The results also rank the users’
expectations from other users as: making
informal business talks with others (75%),
sharing information (68%), brainstorm-

ing and sharing new ideas (60%), bringing
opportunities for new projects (55%), and
sharing contacts (54%).

WHO AND WHY PREFER THEM?
Changing economy and the high office costs
are primary reasons of the attractiveness
of co-working offices. Such that, even big
companies replace their work places with
the co-working areas. In 2017, the rate of
users contracting periods for longer than 12
months increased up to 65% from 63% in the
last year. The users of co-working places also
have broad business visions that 77 percent
of them plan growing their business in the
future.

On the investors part, the owners can
get the return on their investments in 2 to
4 years. The growing demand keep attract-
ing investors’ attention. Given the size of the
market and the anticipated growth of mobil-
ity in the near future, the competition in this
field is likely to get fierce.

CASES FROM TURKEY

Impact Hub Impact Hub, brought to
Istanbul by Ayse Sabuncu, Semih Boyaci,
and Akif Yagiz Saraclar, aims not only to be a
local actor in Turkey but also pursues to be a
bridge between the global players.

Kolektif House Operating in two important
locations in Istanbul, Levent and Sishane,
Kolektif House created a great impression
despite its short history. The company, es-
tablished by Ahmet Onur, Civan Orhan, and
Arda Yigithan Orhan, serves the clients 24/7.
Workinton Celebrating its fifth year with
its offices in Istanbul, Izmir and Ankara,
Workinton made a huge leap by launching
its new Office in San Diego, USA. Besides
with co-working, virtual offices, serviced
office models and meeting room services,
the company now has 15k members and
more than 2k corporate clients. It aims also
to grow in Anatolia region in Turkey via
franchising.

CO-WORKING SPACES
HAVE DIFFERENT PRICING
OPTIONS FOR VARIOUS
MEMBERSHIP TYPES.
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PAZARLAMADA
YENI TREND:
YOUTUBER

Internetin yayginlagmasi ve
dijitallesme giinliik yagsamin geklini
degistiriyor. Bu degisim yeni is
alanlarini da beraberinde getirirken
pazarlamacilar da stratejilerinde bu
degisimi goz ardi etmiyor. YouTube

ve tabii ki YouTuberlar da bu yeni
donemin yiikselen pazarlama
araclarindan biri olarak kabul ediliyor.

outube giiniimiiziin en énemli ve en
Ykapsamh video platformu. A¢iklanan

rakamlara gore her ay 1,5 milyar insan,
yani diinya {izerindeki her 5 insandan biri

Youtube’da oturum aciyor. Bu izleyiciler yalniz-
ca mobilde, giinde 1 saatten fazla video izliyor.

REKLAMDA EN YUKSEK BUTCE
DIJiTALDE

New York merkezli arastirma sirketi
eMarketer’in mobil reklamcilik iizerine yayin-
ladig1 rapora gore 2017 yilinda dijital reklam
harcamalarinin yiizde 15.9’luk artigla 83 milyar
dolar olmasi bekleniyor. Bu pastadan en 6nem-
li pay1 alanlardan biri de kuskusuz Youtube.
YouTube'un net ABD video reklam gelirlerinin
2017 yilinda 2,59 milyar dolara ulagacagi ve bu
rakamin ABD'deki toplam video reklam gelirle-
rinin % 20,0'sini olugturdugu belirtiliyor.

UBS Evidence Lab'a gore 18 ila 34 yas
grubunun yiizde 54'ii YouTube'u giinde en az
bir kez ziyaret ediyor. Ancak bu yas grubunun
%11’inin Youtube’daki reklamlar1 izlememek
icin engelledigi de ortaya cikiyor. Yalmzca yiiz-
de 59'u, reklam1 atlamasina izin verilene kadar
YouTube video reklamlarini izliyor, % 29'u ise
reklamlarin tamamlanmasini bekliyor.

Bu rakamlar aslinda kisaca su anlama
geliyor: Bu mecraya reklam icin ayrilan her
kurus hedef kitleye ulasmiyor. Bu durum da
pazarlamacilari, hazirladiklari iceriklerle orga-
nik bir yayihm elde eden ve ¢ok sayida izlenme
rakamina ulasan YouTuber’lara yonlendiriyor.

Hem Tiirkiye’de hem de diinyada bir pa-
zarlama trendi olarak yiikselen YouTuber’lik,
video ve icerigin birlikte nasil bir giic olustur-
dugunu ortaya koyuyor. Zira YouTuber’larin

>

@ hitps ://youtube.com
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iSKUR'DAN YOUTUBER'LIK
KURSU

Tiirkiye i§ Kurumu (ISKUR)
"Turkiye Igin Dijital Déniigiim
Hareketi” projesi kapsaminda
YouTuber yetistirmek lizere
diigmeye basti. Google ile yapilan
ishirligi cercevesinde ilk etapta
6ilde (Bursa, Kayseri, Van,
Gaziantep, Samsun ve Antalya
baglanacak pilot uygulamada,
nasil iyi bir YouTuber olunacagini
o6grenen gencler kendi kanallarini
kurarak yayin yapabilecekler.
Elde edecekleri gelir ise hem al-
diklari egitimi uygulamaya dokme
becerisine bir parga da dogal
yeteneklerine bakacak.

YOUTUBER COURSE FROM i§KUR
Turkish Employment Institution
(ISKUR) started "Digital
Transformation Movement for
Turkey” Project to educate new
YouTubers. Within a collaboration
with Google, the young attendees
from six different pilot cities (Bursa,
Kayseri, Van, Gaziantep, Samsun,
and Antalya) will learn how to create
their own channel and manage it
successfully. Their natural abilities
along with the ability to implement
what they've learned will determine
the outcomes.

ANEW
MARKETING
TREND:
YOUTUBER

Proliferation of the internet and
the digitalization transform the
daily life. While new business
areas are emerging within this
transformation, the marketers
do not ignore these changes.
YouTube and of course, the
YouTubers are considered as one
of the emerging marketing tools
of this new era.

ouTube is the most prominent and the
Ybiggest video platform today. Accord-

ing to the reports, each month 1.5
billion people, one fifth of the total global
population, log in YouTube. The visitors

spend approx. one hour on mobile watching
videos on daily average.

DIGITAL GETS THE BIGGEST SHARE
OF THE ADVERTISING BUDGETS
According to the New York based research
company eMarketer’s report on mobile
advertising, digital advertising spending is
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hazirladiklar videolarin icerisine oldukea usta
bir sekilde yerlestirilen reklamlar hedef kitlenin
konforunu bozmadan onlara ulagsma imkam
sagliyor. Modern dijital pazarlama icin bu cok
6nemli bir donemeg.

YOUTUBE’DAKI FENOMENLER:
YOUTUBER’LAR

Bugiin sosyal medyada tiim mecralar para
kazanmak i¢in de bir arac. Fenomenler Snapc-
hat, Instagram gibi mecralarda topladiklar
aboneler ve izlenme rakamlariyla 6nemli bir
gelir elde ediyorlar. 50 bin takipcisi olan bir
YouTuber her 100 bin yeni takipgi icin 2 bin
dolar kazaniyor.

Yorumlar, begeni ve abone sayilar1 bir
YouTuber’a para kazandiran en 6nemli gos-
tergeler. Bu nedenle de bu mecrada etkilesim
oranlari da oldukea yiiksek.

Onemli olan bir alanda uzmanlagmak.

Zira Youtube’u bir mecra olarak tercih eden
pazarlamacilar, bu mecrada spesifik alanlar-
daki tiiketicilere ulagmak istiyor. Bu nedenle
YouTuber’in sectigi alan onun gelirini de belir-
leyen unsurlarin basinda geliyor. Bir YouTuber
olusturdugu etkilesime bagl olarak aylik 10-20
bin TL arasinda gelir elde edebiliyor. Bugiin
Google ve Facebook’un ardindan en fazla
ziyaret edilen {i¢lincii web sitesi olma 6zelligini
tastyan Youtube oldukea yiiksek izlenme ra-
kamlari, her yas grubundan ve toplumun farkl
kesimlerinden insana ulagsma potansiyeliyle,
hem bu mecradan para kazanmak isteyenler
hem de hedef kitlesine ulagacak mecra arayan
sirketler ve pazarlamacilar icin 6nemini daha
da fazla artiracak gibi goriiniiyor.

ENIYILER

THE BEST
SIRALAMA  KULLANICI ADI ABONELER
RANK USER SUBSCRIBERS
| T-Series 20,941,683
2 Sparkle Spice 1,681,103
3 Ryan ToysReview 8,257,925
4 SET India 13,023,935
5 Canal KondZilla 15,662,78I
6 LuisFonsiVEVO 8,389,546
7 WorkpointOfficial 8,264,090
8 netd miizik 5,980,361
9 Ed Sheeran 18,691,145
10 kLiees 167,524

Temmuz 2017 July, 2017

50 BiN TAKIPCISi OLAN
BIR YOUTUBER HER |
100 BIN YENi TAKIPCi
ICIN 2 BiN DOLAR
KAZANIYOR.

AYOUTUBER WITH 50K
FOLLOWERS EARNS
2,000 USD FOR EVERY
NEW [00K FOLLOWERS.

IZLENME SAYISI
VIDEO VIEWS

19,969,217,803
1,096,098,077
13,835,130,063
9,019,891,577
7,545,838,523
3,727,836,426
6,165,796,817
13,927,485,07I
7,775,581,439

123,949,640

expected to exceed 83 USD billion in 2017
with a 15.9 percent increase. YouTube gets,
undoubtedly, one of the biggest slice of this
pie. YouTube’s net video advertising income
in 2017 is estimated to reach 2.59 USD bil-
lion which accounts for the 20 percent of the
total video ad spending in the US.

According to the UBS Evidence Lab, 54
percent of the population between 18 and
34 years of age visit YouTube at least once a
day. However, it appears that 11 percent of
this group blocks YouTube ads. 59 percent
watches the ads only until it allows to turn
off the ad and move on to the video, and 29
percent watches until the ads are completed.

These figures basically reveals: Not every
penny spent on this domain has a return on
investment. This leads marketers to gravi-
tate towards the YouTubers who reach great
number of clicks in organic ways through the
contents created by themselves.

Becoming a marketing trend in Turkey as
much as the whole world, YouTubers show
how big can be the effect of content when
merged with the video. Yet, ingeniously em-
bedded ads into the videos created by You-
Tubers enable to reach the audience without
discomforting them. That is a milestone for
contemporary marketing.

YOUTUBE PHENOMENA: YOUTUBERS
Today all social media domains are also a
source of income. Phenomenal YouTubers,
with their incredible number of followers
and clicks through domains such as Snap-
chat and Instagram, make significant in-
comes. A YouTuber with 50k followers earns
2,000 USD for every new 100k followers.
Number of comments, likes and followers
are the most prevalent parameters creating
returns for a YouTuber. Therefore, interac-
tion rate in this domain is fairly high.

The thing is mastering in a field. Because,
marketers opting for YouTube tend to reach
niche customer segments in here. So, the
field of expertise of a YouTuber determines
the potential income. A YouTuber, depend-
ing on the interaction he/she created, can
earn up to 10 to 20k TL in a month on aver-
age. Being the third most visited platform
after Google and Facebook, Youtube, with
its huge number of views and the potential
to reach a population with great diversity,
seems to grow its prominence for both the
entrepreneurs aiming to make money out of
it as well as the companies and marketers
seeking new platforms to reach new audi-
ences.
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TURKIYE'DE
ETIN USTASI:
BEYTI

Kurulusu 70 yil 6ncesine dayanan Beyti tek subeyle uluslararasi
bir bagariya ulagti. Hakli iniinii etin kalitesine ve lezzetine
oldugu kadar misafirperverligine de borclu olan Beyti Tiirkiye'de
isini en iyi yapanlara giizel bir ornek.

MASTER OF
THE MEAT IN
TURKEY:
BEYTI

Beyti, founded 70 years ago, achieved an international success with a
single restaurant. Owing its well-deserved fame to its top quality and
taste meat as well as the hospitality, Beyti is a great example of the ones
who do their job well in Turkey.
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olsa da Tiirkiye’de kebabin yeri her

zaman ayridir. Kahvalti sonrasi tiim
ogiinlerde tiiketilebilen, kendine has bir kiiltii-
rii olan kebap konusunda marka haline gelen
isletmeler ¢itanin da yiiksekte tutulmasina
olanak sagliyor. Bunlardan en 6ne cikani ve
hatta belki de en eskisi Beyti. 1945 yilinda dort
masa ve 20 iskemle ile yola ¢ikan Beyti, aradan
gecen 72 yilda yerli-yabanci bircok 6nemli ismi
agirlayan, nami siirlari asan bir ekole doniis-
tii. Kurucusu Beyti Giiler de hem kaliteli hizmet
anlayis1 hem de “beyti” kebabina isim babas1
olmasiyla bir efsane haline geldi. Giiler bugiin
iki ogluyla bu isletmenin baginda durmaya
devam ediyor.

G iinlimiizde “steakhouse”lar cok yaygin

ZORLU YILLARIN ARDINDAN...

Beyti Giiler, Romanya’dan Tiirkiye’ye go-

¢en Kirimli bir ailenin oglu. 1934 yilinda bir
gemiyle geldigi Istanbul’da 6nce firmn, bakkal
ve sonrasinda bugiin ki Beyti’nin temelleri olan
kiiciik bir isletme acmis. Gocukluk dénem-
lerinde dahi araliksiz calisan Beyti Giiler’in,
Istanbul’da etin en iyi adresi olarak bilinen
Beyti Et Lokantasi’n1 agmasi ise hem sektor

BEYTi GULER:
"GERGEKTEN GOK
CALISTIM. GENGKEN
UG AYDA BIR GUN iZIN
YAPARDIM."

BEYTI GULER: "I REALLY
WORKED HARD. WHEN
| WAS YOUNG, I USED
TO HAVE JUST ONE OFF
DAY IN EVERY THREE
MONTHS.”

“ !
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common nowadays, the kebab culture

has a special position in Turkey. With its
unique culture and the availability to con-
sume anytime throughout the day except the
breakfast, the brands in kebab business sets
the bar high in the segment. One of the most
prominent and probably the oldest one of those
is Beyti. Starting off with only 4 tables and
20 seats, Beyti has become an internationally
famous cult hosting many local and global
famous faces in the past 72 years. The founder
Beyti Giiler has also become a legend with his
high service quality approach and with the
eponym, “beyti kebab”.

Although the steakhouse concept is very

AFTER THE CHALLENGING YEARS...
Beyti Giiler is the son of a Crimean family
migrated to Turkey from Romania. In Istanbul,
where he arrived on a ship in 1934, he ran a
baker, a grocery-store and then, a small restau-
rant which rooted the renowned Beyti of today.
Working continuously since his childhood,
opening the Beyti Restaurant, the first address
of meat in Istanbul, was not only a milestone
for Beyti Giiler, himself, but also for the sector.
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hem de kendisi icin bir milat olmus. Diinyanin
dort bir tarafindan gelen konuklar agirlayan
Beyti’nin duvarlar1 her biri diinya siyaset ve is
diinyasinin 6nde gelenlerinin fotograflariyla
dolu.

Kurulusundaki amaci at arabalariyla
Istanbul’a mal tastyan siiriiciilere yemek
vermek olan Beyti, o giinden bu yana biiyiik de-
gisim gecirse de s6z konusu et oldugunda ka-
liteden asla 6diin vermemis. Beyti Giiler, o ilk
yillar1 su sozlerle anlatiyor: “Diinya Harbi’nin
ardindan Istanbul’da bir hareketlilik yagandi.
Bizim dort masali yerimiz arkaya dogru biiyiite
biiyiite 48 masali bir yer haline geldi. Sonra
burasi bile az gelmeye basladi. O dénemlerde
sabah trenlerle insanlar gelir, herkes deni-
ze girer, piknik yapar ben de onlara karpuz
satardim. Giiniin birinde dénemin en iinlii
gazeteci ve yazarlarindan Burhan Felek bizim
lokantamizda yedigi yemegin ardindan yazdig:
yazi adimizin duyulmasina vesile oldu. Burhan
Felek yemegi cok begeniyor olacak ki ertesi
giin ‘Kiiciikcekmece’de bir et vahas1’ baglikli
bir yazi kaleme aliyor. Bu yazidan sonra isimiz
gittikce bilyiimeye basladi. Bu yaziy1 referans
alan kimseler Istanbul’un farkh yerlerinden
gelmeye basladi. En son 400 iskemleye ¢cikmisti
lokantamiz. O zaman da 1zgara et yapiyorduk
ve Tiirkiye’de doneri ilk yapanlardan biriyiz.
Giinde 6 doner satardik. Her doner neredeyse
50-60 kilo idi.”

1972’de Beyti’nin halen Florya bulunan
binasinin temellerini atilsa da binanin a¢ihigt
1983 yilinda gerceklesti. O giin bugiindiir bu
tek subede hizmet vermeye devam ediyor Beyti.
Kurucu Beyti Giiler subelesmeme sebeplerini
sOyle ozetliyor: “Tek olmak giizel bir sey. Ben

BEYTI KEBABIN OYKUSU

Bir ig seyahati sirasinda gittigim
Cenevre’de Moller adli bir kasap
diikkanina ugradim. Kuzu sirtina
sarilan bonfileyi ilk orada gor-
diim. Tiirkiye’ye doniince aynisini
yapmaya basladim. Herhangi bir
ad1 olmadigi icin Beyti kebab1
diye anildi.

Dining the countless number of famous figures
from all around the world, the walls of Beyti
are full of portraits of globally well-known
political and business figures.

Founded with the mission of dining the
coachmen of the horse-drawn carriages bring-
ing goods to Istanbul, Beyti had a significant
change since then, except its top quality meats.
Beyti Giiler recalls those first years: “Fol-
lowing the World War, there was a mobility
in Istanbul. Our 4 table place had expanded
up to 48 tables towards the backyard day by
day. Even this was not enough afterwards.

In those days, the people would come here
with trains, then they’d swim and I’d sell

them melons. One day, the famous journalist
Burhan Felek wrote an article after he dined
in our restaurant and then our name started to
spread. Burhan Felek appreciated the meal so
much that he titled his article ‘A meat oasis in
Kiiclikcekmece’. After this article, our business
started to grow continuously. People from dif-
ferent parts of Istanbul started to come by after
reading this article. Ultimately, the restaurant
had reached 400 seats. Back then, we also
cooked grills and were one of the first places
to serve doner. On each day, we used to sell 6
doner rolls, each one of them weighed around
50 to 60 kilos.”

Although, the current building of Beyti in
Florya had been started to be built on 1972,
the new place opened its doors on 1983. Since
then, Beyti carries on its business in this single
location. Commenting on the reasons of run-
ning a single restaurant, the founder Beyti
Giiler summs, “It’s good to be sole. I can’t be
everywhere simultaneously. I had offeres from

STORY OF BEYTI KEBAB

During a business trip in Geneva,

I stopped by at a butcher. There, I
saw a steak fillet wrapped around
the lamb’s back for the first time. I
started to cook it after I got back to
Turkey. Since that had no name, it
was called the Beyti kebab.
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her yerde olamam. Japonya dahil pek cok
yerden teklif aldim. Gidersem, bagarirdim.
Ama ben buray: birakmak istemedim. A¢ilmak
istemedim. Para hirsim olmadi. Ben mutfagina
girip etine dokunmadigim, misafirleriyle tek
tek ilgilenmedigim bir lokantayi isletemem.
Buranin basaris1 da sanirim biraz bunda sakli.”
Bugiin sirketlerin kurumsal anlagmalar
yapmak icin sarfettigi cabaya kargin, Beyti
bugiinden ¢ok daha 6nce 6nemli bir igbirligini
de hayata gecirmeyi bagarmis. Donemin Pan
Amerikan Havayollar1 Bagkaninin 6zel ricasi
ile Pan Amerikan Havayollari ile gerceklesti-
rilen igbirligi cercevesinde ucaklarda verilecek
yemekler icin sis kebap ve kuzu pirzolay: Beyti
temin etmis. Pan Amerikan ile 8 sene siiren
igbirligi boyunca Roma, Frankfurt, Yesilkoy,
Beyrut, Tahran arasinda sefer yapan iki Boeing
ve Jumbo ucaga araliksiz servis verilirken
giinliik 1200 kisiye ulasildi. Beyti Giiler bu
igbirligi icin de su sozleri soyliiyor: “Diisii-
niin o zaman telefon yok, faks yok. Ve daha
onemlisi bir giin bile sikayet almadik. Ayda bir
giin kontrol ucusumuz olurdu. Ayda bir giin
de o ucuslara katilirdim. Bu basarim somut
olarak da édiillendirildi. Thracattan 4 tane altin
madalyam var.”

N

BEYTi GULER: "HER
GUN KOSA KOSA
iSIMIN BASINA
GELIRIM. BUNUN __
DISINDA GEGIRDIGiM
ISAATBILEBANA
OMRUMUN ZiYANI GiBi
GELIR. iSiMi HER SEYIN
UZERINDE TUTARIM.”

BEYTI GULER: "I GO
TO MY JOBWITH
GREAT ENTHUSIASM
EVERY DAY. EVEN A
SINGLE HOUR SPENT
IRRELEVANT TOIT
FEELS LIKE AWASTE
OF TIMETO ME. |
REGARD MY JOB
ABOVE EVERYTHING."

many different places including Japan. I’d
succeed if I’d go. But I chose not to leave this
place. Didn’t want to expand. Never had ambi-
tions about money. I can’t run a restaurant in
which I don’t touch the meat at the kitchen
and can’t care with the customers individually.
I guess, the success here, to a great extent, is
driven by this.”

Long before the efforts put by today’s
companies to make corporate deals, Beyti
achieved to make an important collaboration
a long time ago. With partnership initi-
ated by the personal request of the former
president of Pan American Airlines, Beyti
supplied shish kebab and lamb ribs to be
served in the flights. Throughout the part-
nership with Pan American, 1200 passengers
were served on daily average for 8 years
between Rome, Frankfurt, Beirut, Tehrani
and Yesilkdy. Beyti Giiler speaks about this
partnership: “Imagine that there were no
phones and faxes, back then. More impor-
tantly, we didn’t get any single complaint.
We had a single control flight monthly. I
used to attend those flights. This achieve-
ment also was officially rewarded. I received
4 export trophies.
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LIMON KOKULU BIR ROTA:
AMALFI KIYILARI

wyilari... Italya’nin bati kiyilarinda, Akdeniz'in bir

in Tiren Denizi'ne kiyisi bulunan balge, tipik bir
abasi havasinda. Dik yamaclari, dar yollari ve
ngarenk evleriyle goriilmeye deger.

A ROUTE FULL OF LEMON
SCENTS: AMALFI COASTS

Amalfi coasts... The region on the coast of Tyfrhenian Sea, a
subsection of the Mediterranean Sea, has the ambiance of a typical
Mediterranean town. With its steep hillsides, narrow streets and

- = colourful houses, it's worthy of seeing. -
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n
Italya’mn en 6nem-

li sehirlerinden

Napoli’nin ve antik
caglarin hiiziinlii kenti
Pompei’nin giineyin-
de bulunan Amalfi,
turistik acidan oldukca
ilgi ceken bir bolge. Bu
popiilerligini dogasia
oldugu kadar, bozul-
mayan dokusuna da
bor¢lu. UNESCO diinya
miraslar listesinde
yer alan Amalfi kiyilar
Sorrento’dan baslaya-
rak Ravello’ya kadar
uzaniyor. Birbiri tizerine
kurulmus gibi goriinen
rengarenk evlerden
olusan ve bu yiizden de
dikey kasaba olarak adlandirilan Positano da yine
bu bolgede yer aliyor.

ULASIM iGiN EN IDEAL ROTA

Amalfi kiyilarma gitmek icin en ¢ok tercih edilen
rota Napoli’ye havayolu ile seyahat. Bu noktada
Istanbul Atatiirk Havaliman’ndan Napoli’ye di-
rekt ucus oldugunu hatirlatmakta fayda var. Bu-
radan sonra ise bir arac kiralayarak yola devam
edebilirsiniz. Aracin miimkiin oldugunca kiiciik
secilmesi ise size hem dar yollarda hem de park
yeri bulma konusunda kolaylik saglayacaktir.

NAPOLI'DEN YOLA CIKINCA...

Bolgenin aktarma merkezlerinden olan Napoli
Amalfi kiyilarimi gezmek icin de bir ¢ikig noktasi.
Buradan baglayarak iki farkli rota cizebilirsiniz.
Bunlardan biri Napoli’nin hemen karsisinda
bulunan Capri Adast, digeri ise bol virajli bir
yolculuk vaat eden Amalfi kiyilarr...

YOL USTUNDE POMPEi

Antik dénemden bugiine bir trajediyle akillara
kazindi Pompei. Roma Imparatorlugu donemin-
de, M.0O. 79 yilinda, 30 dakika uzaginda oldugu
Veziiv yanardaginin patlamasi sonucu dagdan
gelen kiil yagmuru ve lavlar geride hicbir sey
birakmadi. O dénemde binlerce kisinin yasadig1
sehrin sakinlerinin biiyiik bir boliimii taglast.
Bunun en biiyiik sebebi de kiikiirt gaziydi. Canl
kimsenin kalmadig1 ve hatta taslasmis bedenlerin
goriilebildigi sehir bugiin turistik bir merkez. Bu-
ranin kesfi facianin iistiinden 1500 y1l gectikten
sonra, 1594 yihnda gerceklesmis.

Pompei’ye Napoli’den trenle gelmek de
miimkiin. Yolculuk yaklastk 20 dakika siiriiyor.
Sehre vardiginizda 40 hektarhik kazi alaninin 12
hektarin gezebilirsiniz. Bu béliim bile sehrin

GULUN DE DIKENI VAR!

Her seyiyle biiyiileyen
Amalfi’nin baz1 kii¢iik!
kusurlar: da yok degil. Ancak
her seye ragmen goriilmesi
gereken bir cennet burasi.

e Oldukea dik bir yamag
iizerine kurulu bolgede
inip ctkmaniz gereken
cok sayida merdiven
bulunuyor.

« Sokaklari oldukca dar, bu
nedenle de iki aracin yan
yana gecmesi cogu kez
sorun olabiliyor.

o Park yeri bulabilmek
burasi icin genel bir
sorun. “Otopark rezer-
vasyonu” ile ilk kez burada
karsilasabilirsiniz.

 Denize girmek icin beledi-
yelerin islettigi plajlar
kullanmak zorundasiniz.
Bu da akin akin bir
kalabaligin ortasinda kal-
mak anlamina geliyor.

o Michelin yildizli lokanta
sayis1 bir elin parmaklarini
gecmiyor. Yemek yemek
icin 6nden iyi bir arastirma
sart.

ocated in the
L south of Naples,
one of Italy’s
most important cit-
| ies, and to the tragic
ancient city, Pompeii,
Amalfi is a very attrac-
tive tourism desti-
nation. It owes this
popularity not only to
its natural beauties,
. but also to its pre-
served historic fabric.
Amalfi, included in the
UNESCO World Herit-
age list, lays between
Sorrento and Ravello.
So called the steep
" town, Positano, full of
multi-coloured houses
that look like built open each other, is also
located in this region.

BEST ACCESS ROUTE

Most preferred route to Amalfi is via the
flights to Naples. Here, it is noteworthy
that there are direct flights to Naples from
Istanbul Atatiirk Airport. From there upon,
you can go on with a rental car. Choosing
a small car would be wise in order to drive
comfortably in the narrow streets and to be
able to fit in the small parking spaces.

STARTING OFF FROM NAPLES...

One of the region’s transfer hubs, Naples,
is also a starting point for a trip to Amalfi
coasts. From here upon, you can follow two
different routes. One of them is the Capri
Island located just across Naples, and the
other one is the Amalfi coastline, which is
very crooked way...

POMPEII, ON THE WAY
Pompeii is tragically engraved in since the
ancient times. During the Roman Empire
era, in 79 B.C., the lava and ashes spilled by
the eruption of the Vesuvius Volcano which
is in 30-minutes distance, left nothing alive.
The residents in the city, around a couple of
thousands back then, all turned into stones
because of the hot sulphur gas. The city
without a single survivor after the eruption
is now a tourism destination where you can
even see the petrified human bodies. The city
had been discovered on 1594, 15 centuries
after the tragedy.

There are also train rounds to Pompeii
from Naples. It takes about 20 minutes. In
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EVERY ROSE HAS ITS
TORN!

tamamina yakinini goziiniizde canlandirmaya
yetecek. Pompei neredeyse 1 giinliik bir ziyareti

the city, you can wander 12 hectares of the
total 40 hectares area. This field is even

hak ediyor. ) ) ) more than enough to visualize the entire city.
Entirely amazing Amalfi has Pompeii on its own deserves almost a full day

ONCE SORRENTO some minor defects. Not- of visit.

Pompei’den cikip Amalfi kiyilarma dogru yol al- withstanding all these, thisis |~ ORRENTO FIRST

a must-see paradise.

maya basladiysaniz gorkemli kiyilarin biiyiisiine
va bagiacly 5 il U o In the town which is set-

If you started your way down to Amalfi

kapilmaya hazir olun. Denize paralel devam eden
yolculugunuzda tipik Akdeniz evlerinin sempatik
goriintiisiiyle bulugurken, bu anlari fotografla
oliimsiizlestirmek isteyeceksiniz.

Turistik acidan 6nemli bir bolge olan Sorrento
Napoli’ye karayoluyla bir saat kadar uzaklikta.
Bolgenin iki biiyiik meydani bulunuyor. Bunlar-
dan biri adim Italyan sair Tasso’dan alan, Piazza
Taso meydany, digeri ise adini sehrin azizinden
alan Piazza Antonina... Piazza Tasso’dan kalkan
gezi treniyle ¢cevreyi daha yakindan gérmeniz de
miimkiin.

Falez kayaliklar iizerine kurulu kasabanin
yaz aylarinda niifusu 100 binleri buluyor. Biiyiik
bir limana sahip olan kasabaya cok sayida cruise
geminin geldigini s6ylemek miimkiin. Bu sayede
oldukea uzak iilkelerden ziyaretcileri de bolgede
gorebilirsiniz.

SIRAPOSITANO'DA
Begonvil ve limon agaclariyla dolu, rengarenk bir
kasaba Positano. Bolgenin en muhtesem durak-
larindan biri. Bagrollerinde Robert Downey, Jr.
ve Marisa Tomei’nin yer aldig1 1994 yapimi Only
You - Sadece Sen isimli romantik komedinin
cogu sahnelerinde arka fonda yer alan Positano,
iiniiniin bir kismim da bu filme bor¢lu.
Sorrento’dan sonra 45 dakikalik bir yolculuk

SR §
e LT

tled on a steep hill, there
are lots of stairs you must
climb.

The streets are too narrow
that it’s really hard for two
cars to go side by side.
Finding a parking spot

is quite a problem. It
could be your first time to
witness a “Parking Spot
Reservation” concept.

In order to swim in the sea,
you must go to the beaches
ran by the municipality.

It means to spend your
time in the overcrowded
beaches.

The number of Michelin
starred restaurants is very
rare. In order to dine,

a search in advance is
required.

coasts, better get ready to be mesmerized by
the gorgeous coasts. Throughout your trip
parallel to the coast, while you are viewing
the typically warm Mediterranean architec-
ture, you’ll desire to perpetuate these mo-
ments by taking photos.

Sorrento, another important tourism des-
tination, is in the distance of an hour drive
from Naples. The region has two big piazzas.
First of them is Piazzo Tasso which is named
after the renowned Italian poet Tasso, and
the other is Piazzo Antonina, the name of the
city’s Saint. You can also have a sightseeing
tour around with the train departing from
Piazzo Tasso.

The population of the town settled on the
sea cliffs reaches 100k in the summer. Many
cruise lines visit the town thanks to its big
port. Thus, there you can meet a lot of for-
eign tourists with diverse nationalities.

POSITANO IS THE NEXT

Positano is a colourful town full of bougain-
villea and lemon trees. One of the most amaz-
ing spots in the region. The town had hosted
the movie “Only You”, featured Robert
Downey, Jr. And Marisa Tomei, in 1994 and
owes much of its fame to it.

STRATEGY g




yapacaginiz bolge kiiciik yiizolctimiine sahip. Bu
da her yere yiiriiyerek gidebilmek icin 6nemli bir
avantaj sagliyor. Ancak “dikey kasaba” unvaninin
hakkini veren Positano’da ¢ikacaginiz cok yokus
ve merdiven oldugunu hatirlatmakta fayda var.
Ancak dikey kasabanin ¢ok iyi bir de avantaji var:
Nerede kalirsaniz kalin, muhtegem bir manzara
sizi bekliyor.

NIHAYET AMALFI

Bitmeyen virajlarin ardindan nihayet Amalfi’de-
siniz. Bolgeye adini verse de arasinda 25 km olan
Positano’nun biraz gerisinde kaliyor diyebilriz.
Amalfi’nin en {inlii meydan1 Duomo, bolgeye dair
fikir sahibi olmaniz i¢in size yardimei olacak. 14.
yy'da inga edilen iinlii St. Andrew Katedreli ile
Corrale Saray1 mutlaka ziyaret etmeniz gereken
yerlerden. Yemek yemek icin tercih edeceginiz
yerler ise yine meydandaki kafeler olabilir.

RAVELLO

Ravello’ya tek geritlik bir yoldan gidilmesi
gerekiyor. Bu da ulagimi biraz daha zahmetli

hale getiriyor. Yaz aylarida yapilan klasik miizik
festivaliyle {inlii kasabada en 6zel konserler

Villa Rufolo’da veriliyor. Kiiciik bir yer olmasi
nedeniyle sanatcilarla yakindan temas kurmak da
miimkiin. Amalfi kiyilarinin muhtegem manzara-
sinin burada da devam ettigini sGylemek gerek.

KISAKISA
IN BRIEF

N/

The region is quite small and in a 45-min-
ute drive from Sorrento. It allows to wander
the whole area on foot. Nonetheless, it is
noteworthy that there are lots of hills and
stairs you will climb up and down in Posi-
tano, “The Steep Town”. But it offers a great
view from anyplace you stay in the town.

FINALLY, AMALFI

Finally, we arrive Amalfi after the end-

less twists on the road. Although the whole
region is named after this town, we can say
that it is quite in the shadow of Positano.
The most famous piazzo of the town, Duomo,
will help you to get a glimpse of the region.
The well-known cathedral built in the 14th
century and the Corrale Palace are two of the
must-see locations. You could go to the cafes
in the piazza to dine.

RAVELLO

The road to Ravello is a single lane road.

It makes the access difficult. In the town,
renowned with its classical music festival

in summers, the exclusive concerts are
performed in Villa Rufolo. Since it’s a small
place, it is also possible to meet with the mu-
sicians. It should be noted that the famous
Amalfi view is present here as well.

NASIL GIDILIR?

Istanbul’dan Napoli’ye her giin ugmak
miimkiin. Ucus siiresi ise 75 dakika. Sonrasi
ise Amalfi kayilarim gezmek icin arac ya da
tekne kiralamaya ya da bir turla anlasmaya
bakiyor. Trenle ulagim oldugunu da
eklemek gerek. Ancak hem sicaklar hem
de zaman kaybi goz 6niine alindiginda son
secenekler arasinda yer alabilir.

HOWTO GO?

There’re flights to Naples from Istanbul
every day. Flight duration is about 75
minutes. The rest is all about either rent-
ing a car or a boat to visit the coasts or
attending into a tour group. There is also
the railway access. However, regarding the
hot weather and the required time, it is not
a preferential option.

NEREDE KALINIR?

Amalfi kiyilar1 boyunca en liiks bes yildizh
otellerden en oldukea sempatik kiiciik
otellere kadar bircok farkh alternatif
bulmak miimkiin. Ancak bolgenin turistik
bir merkez olmast rezervasyon icin erken
davranmayi gerekli kiliyor.

WHERE TO STAY?

Along the coasts of Amalfi, it is possible
to find many accommodation alternatives
varied between 5-star hotels and small
boutique hotels. Nevertheless, since it’s
a popular tourism spot, it is necessary to
make early bookings.

)

NE YENIR?

Giiney Italya deniz mahsiilleri ve
zeytinyaglilari ile tinlii, bir de pizza var
elbette. Tiim bu lezzetlerin yaninda
limonla sunulan yerel lezzetleri, beyaz
sarap ve limoncelloyu deneyebilirsiniz.
Michelin yildizh liiks lokantalari ziyaret
edebilirsiniz.

WHAT TO EAT?

Southern Italy is renowned with its
seafood and olive oil marinated dishes,
besides with pizza, of course. In addition
to these you can taste lemon based local
delicacies, white wine and Limoncello. You
can dine at the Michelin starred restau-
rants as well.
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Akfen'in Ankara'ya deger katan projesi
Bulvar Loft'ta ev sahibi olmak igin acele edin!
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Satis bedelleri, iller Bankasi A. S. tarafindan onaylanan iller Bankasi A.S. teminat
83 3 8 hesaplarina yatirilacaktir. lller Bankasi A.S. teminat hesap numaralari lller Bankasi
A. S. irtibat telefonlarindan teyit edilebilecektir.
V E E V Akfen ingaat'in, ilgili kampanya déneminden konut teslim tarihine kadar gegen siirede
yapmayi planladigi konut satis fiyati toplam artis oranidir.
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