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) Melis Kobal
| GenelYayin Yonetmeni/ Editorin Chief

MERHABA,

Bir insan beyni gibi diisiiniip hissedebilecek olan bilgisayar-
lar1 tiretebilecek miyiz? Bircok bilim adami ve bu alanda kafa
yoran is insanlari, insan beynini taklit etmesinin imkansiz
oldugunu diisiiniiyor. Ancak yine de yapay zeka ile ilgili gi-
zemli yolculuk is diinyasinin éniindeki en giizel, karli ve bir
o kadar da zor problem olarak duruyor. Belki beyni birebir
taklit edemese de duyurulan her gelisme okuyuculara, me-
rakhilarina “Vaay be” dedirtiyor. Strategy dergimizin bu sa-
yisinda yapay zeka hakkinda 6nemli gelismelerin bir kismini
anlatmaya calistik.

Sosyal sorumluluk projelerinde 20’nci yilin1 kutlayan
Tiirkiye insan Kaynaklari, Egitim ve Saghk Vakfi (TIKAV)
gelecek 10 y1lda merkezine geng, cocuk ve kadini alarak 100
bin kisiye dokunmay1 hedefliyor. Akfen Grubunun kurdugu
TiKAV’1n Miitevelli Heyeti Uyesi ve Akfen Holding Yonetim
Kurulu Uyesi Pelin Akin Ozalp, vakfin gelecek vizyonunu
bizler icin degerlendirdi.

Tiirkiye diinyanin en biiyiik havalimanlaridan biri olan is-
tanbul Havalimanr’ni hizmete aldi. Ancak bu bagarida yarim
asirl askin bir sliredir hizmet veren Atatiirk Havalimani’nin
katkis1 inanilmazdi. Hizla biiyiiyen ve 2000 yilinda Akfen
Grubuwnun kurucusu oldugu sirketlerden TAV Ingaat tara-
findan hizmete alinan Atatiirk Havalimani D1 Hatlar Termi-
nali’nin acilmasi ise Tiirk havacilik tarihi acisindan 6nemli
doniim noktalarindandi. Derginin bu sayisinda 1990’larda
baglayan terminal ihalesi slirecinin perde arkasini ilk agizdan
O6grenme firsat1 bulacaksiniz. Hamdi Akin ile merhum Cum-
hurbagkani Turgut Ozal’a kadar giden Atatiirk Havalimam Dig
Hatlar Terminal ihalesindeki bilinmeyenleri konustuk.

Diinya miraslar1 arasinda yer alan tarihi Notre Dame Ki-
lisesi’'nde ¢ikan yangin sonras1 merak edilen konulardan biri
de bu tiir paha bicilmez eserlerin sigortasi olup olmadigiydi.
IBS Sigorta ve Reaslirans Genel Miidiirii Dr. Murat Ciftci ile
bu yapilarin sigortalar: iizerine sohbetimiz, motosiklet diin-
yasindaki gelismeleri kaleme alan Menderes Ozel analizi yine
bu sayinin lezzetli yazilari arasinda yer aliyor.

Keyifle okumaniz dilegiyle...

HELLO,

Will we be able to develop computers thinking and feeling like a
human brain? Several scientists and business persons pondering
onthisissue, believe thatimitating the human brain is unlikely.
Nevertheless, a mysterious journey with the artificial intelligence
rises as the best, the most profitable and equally difficult problem
before the business world. It might notimitate exactly the brain
but each related developmentreported about it, stupefies the
readers and those curious about it. In this issue of our magazine
Strategy, we tried to explain some important developments about
the artificialintelligence.

The Foundation of Turkey Human Resources, Education and
Health (TiKAV), celebrating the 20th anniversary in the social
responsibility projects, targets to reach out to 100 thousand
personsincluding young people, kids and women. Pelin Akin
Ozalp, member of Board of Trustees of TIKAV established by Akfen
Group and Board Member at Akfen Holding, talked about the
future vision of the foundation.

Turkey has now one of the world’s biggest airports which is
the Istanbul Airport. However, the contribution of Atatirk Airport
serving for more than 50 years to this success was extraordinary.
Furthermore, the International Flights Terminal at Atatirk
Airport, built by TAV Construction, which Akfen Group is one the
founding companies of, and opened in 2000, has been one of
the milestones of the Turkish aviation history. In this edition,
you will take the opportunity to learn from the first mouth about
the background of the tender process for the terminal starting in
1990s. We talked with Hamdi Akin about the unknown notionsin
the tender process of the International Flights Terminal, a story
covering also the late President Turgut Ozal.

Following the fire engulfing the historical Notre Dame Church,
one of the main questions was whether these kind of historical,
priceless monuments are covered by insurance. Our interview
with IBS Insurance and Reassurance General Manager Murat Ciftci
about the insurance for such edifices, the story of Menderes Ozel
taking you to ajourney into the motorcycle world are among the
pleasantarticlesin thisissue.

Enjoy the reading...
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Sinema seyircisi
diisiiyor, tiyatro
yiikseliste

TURKIYE’DE 2018 YILINDA tiyatro
seyircisi artarken sinema seyircisinde
diisiis yasandu. Tiirkiye Istatistik
Kurumuwnun (TUIK) “Sinema ve Tiyatro
Istatistikleri 2018” biilteni verilerine
gore, Tiirkiye genelinde sinema seyircisi
say1sl, gecen y1l bir 6nceki y1la gore ylizde
5,4 azalarak 64 milyon 772 bin kisiye
diistii. Diisiiste yabanci film izleyicisinin
azalmasi etkili oldu. Tiyatro verileri ise
sinema verilerinin tam tersi gelisme
izledi ve tiyatro salonu azalirken seyirci
sayis1 artt. TUIK verilerine gore tiyatro
salon sayisi, 2017-2018 sezonunda, bir
onceki sezona gore yiizde 6 azalirken
tiyatro salonu koltuk sayis1 yiizde 9,5
artti. S6z konusu donemde, tiyatro salon
say1s1 736 olurken, tiyatro salonu koltuk
sayis1 314 bin 479 olarak kaydedildi.

The number of film
spectators decreases,
theatreis on therise

IN 2018, THE NUMBER OF theatre spectators
increased whereas the number of film spectators
decreased. According to the data of “Cinemaand
Theater Statistics 2018 bulletin by the Statistics
Office of Turkey, the number of film spectators
across Turkey decreased by 5,4 per centto 64
million 772 thousand 380 persons onyearly
basis. As for the theater data, we observed atrend
justthe opposite. In other words, the number of
spectators increased although the number of
theater halls decreased. According to the figures
of the Statistics Office of Turkey, the number of
theater halls decreased by 6 compared to the
previous season whereas the number of theater
hall seatsincreased by 9,5 per cent. The number of
theater halls was 736 and the number of theater
hall seats was registered as 314 thousand 479.

istanbul diinyanin en pahal1_-
154’tincii kenti

&

iNSANKAYNAKLARI yOnetim
danmigmanhgl firmas1 Mercer’in beg
kitada 209 sehirde yaptig1 Yagam
Maliyeti Arastirmasr’nin sonuclarina
gore, Asya kitasinda yer alan sehirler,
yurt diginda caligan yabancilar (expat)
icin en pahali sehirler olarak listede
yer aldi. Istanbul listede 154. sirada...
Diinyanin en pahali kenti 6nceki
yillarda oldugu gibi bu y1l da Hong
Kong (Cin) olurken bu kenti
sirasiyla; Tokyo (Japonya), Singapur
(Singapur), Seul (G.Kore) ve Ziirih
(isvigre) izledi. En pahal110 sehrin
8’ini Uzakdogu kentleri olusturken
Avrupa ve Amerika’dan (New York)
bir sehir listede yer ald1. Listede en
ucuz sehir Tunus olarak belirlendi.
2018’de 163’lincii sirada yer alan

S I'\l

EN PAHALI SEHIRLER

MOST EXPENSIVE CITIES

Sehir 2018 2019
Cities Sira/Rank  Sira/Rank
Hong Kong

Hong Kong 1 1
Tokyo Tokio 2 2
Singapur Singapore 4 3
Seul Seul 5 4
Ziirih Zurich 3 5
Sanghay Shanghai ? 6
Askabat Ashgabat 43 ?
Pekin Pekin 9 8
New York New York 13 9
Shenzen Shenzen 12 10
Istanbul Istanbul 163 154

Istanbul, bu yil listeye 154’tincii siradan
girdi. 40’tan fazla {ilkede hizmet veren
aragtirma, konut, ulagim, gida, kiyafet,
ev esyalar1 ve eglence gibi 200’den fazla
unsurun kargilastirmali maliyetini
olciiyor.

Istanbulis onthe154thrank among
the most expensive cities

ACCORDING TO THE Living Cost survey
conducted by HR management consultancy
company Mercer covering 209 cities over
5 continents, the Asian cities took the

top spots as the most expensive ones for
expats and Istanbul ranked no.154. Hong
Kong (China) took the top spot as the
world’s most expensive city like in the
previous years followed by Tokyo (Japan),
Singapore (Singapore), Seoul (S.Korea)
and Zurich (Swiss). 8 of 10 most expensive

cities are from Far East and one city (New
York) from Europe and America is ranked
on the list. The cheapest city on the list is
Tunis. Istanbul, which was ranked no.163
in 2018, took the spot no.154 this year.
The survey, offering service to more than
25 thousand customers in more than

40 countries, measures comparatively
more than 200 items including housing,
transportation, food, clothing, home
furniture and entertainment.
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20 yili geride hirakan TIKAV, gelecek
10 yilda 100 binkisive dokunacak

Akfen Holding’in sosyal sorumluluk projelerini hayata gecirmek iizere kurdugu TiKAV,
geride kalan 20 yilda 30 bin kisinin hayatinda farklilik yaratti. Hedef gelecek 10 yilda
100 bin kisinin hayatina dokunmak...

After 20 years in service; TIKAV plans to touch 100 lives in the next 10 years

TIKAYV, founded by Akfen Holding to perform social responsbility projects, created a difference in
30.000 people’s lives in the past 20 years. The goal for the next 10 years is to touch 100.000 lives.
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ELECEGE BASARILI, kendine giivenen, egitim-
li cocuklar ve gencler yetistirmek, ayaklari iize-

' rinde duran kadinlarin sayisini ¢cogaltmak tiim

iilkelerin 6nemli meseleleri arasinda yer aliyor.

Bilgiye sahip olma ve erisim hizinin gecen yiiz-
yila gore katlanarak artmasi, kamunun konuya tek basina ¢6-
ziim tiretmesi neredeyse imkansiz hale getirdi. Ulkeler yarista
geri kalmamak icin careyi, iiniversite, sivil toplum kuruluglar
ve sirketler kesimiyle igbirliginde buldu. Tiirkiye’de bu konu-
da erken yola ¢ikanlardan biri olan Akfen Holding’in sosyal
sorumluluk projelerini gerceklestirmek icin kurulmasina 6n-
ciiliik ettigi Tiirkiye insan Kaynaklar1 Egitim ve Saghk Vakfi
(TIKAV) 1999°da basladig1 yolculugunda 20 yil geride birakti.

Kuruldugu 1999 yilindan bu yana 30 bin kisiye ulagan
TIKAV’da hedef gelecek 10 yilda 100 bin kisinin hayatina
dokunmak. Bireysel gelisim, uluslararas1 ve ulusal prog-
ramlar olmak tizere {i¢ baghk altinda faaliyetlerini stirdiiren
TIKAV’1n programlarina bir g6z atalim.

1.BiREYSEL GELISIM PROGRAMI

Kuruldugu 1999 yilindan bu yana siirdiiriilen Bireysel Gelisim
Programi (BGP); toplumsal ve ekonomik nedenlerle egitim,
kiiltiir ve kisisel gelisim olanaklarina ulagsmada zorluk ¢eken
Dogu ve Giineydogu Anadolu Bolgesi'nde 6grenim géren iini-
versite Ogrencilerine firsat esitligi saglayabilmek

amaclhiyor. BGP’ye katilan 6grenciler, cesitli ya- .
sam becerileri ile donatilarak {iniversite sonrasi
calisma hayatina ve sosyal hayata hazirlaniyor.

Universiteye adimini atmasindan itibaren dor-
diincti simifin sonuna kadar bursiyer ogrenciler
30'un iizerinde kisisel gelisim egitimlerine katiliyor.
Yabanci dil ve bilgisayar egitiminden, kiiltiir-sanat
ve toplum hizmetlerine, sdylesilerden mesleki programlara ka-
dar ¢ok farkl alanlarla 6grencilerin bakis acilar1 genisletiliyor.

Verilen egitimler arasinda; diksiyon, protokol ve nezaket
kurallari, 6z bakim, dis saghgl, yaratici drama, duygusal zeka,
is hayatina hazirlik 6ne ¢ikiyor.

Gelecegin egitimli bireyleri olarak 6grencilere, profesyo-
nel hayatin kapilarini aralamay1 amaclayan TIiKAV Kariyer
Atolyesi Menti-Mentor Programi da verilen egitimler arasin-
da dikkat cekiyor.

Her iki y1lda bir Elazig Firat Universitesinde 6grenim go-
ren 25 6grencinin kabul edildigi Bireysel Gelisim Programr’na
simdiye kadar 297 bursiyer katildi. Bunlarin 192’si programi
tamamlarken 36 bursiyerin egitim faaliyetleri devam ediyor.

2.ULUSAL PROJELER

Ilk adimin 2010 yilinda atildig1 ‘Ulusal Projeler’ her yil farkl
bir soruna ¢6ziim arayisinda bulunuyor. Bugiine kadar 10’u
askin projeyi cesitli kurumlarla birlikte hayata geciren Ti-
KAV, is insanlariyla toplumun farkl kesimlerinden 11 bini
agkin insani bulusturdu. Genclerden dag koylerinde yasayan
cocuklara, kadinlardan engelliye bir ¢ok projeyi hayata geci-
ren Vakif son 3 yildir Akfen Yenilenebilir Enerji'nin ¢cogu kir-
sal bolgede yer alan santral yatirimlarinin oldugu noktalarda

Tarkiye fnsan Kaynaklar Vakf

RAISING SUCCESSFUL, self confident, educated
children and teens; increasing the number of women
standing on their own feet are the key issues of all

the countries across the globe. Comparing to the last
century; access to information and the speed of this
process increasing incrementally, make it impossible for
governments to create solutions by their own. To stay

in the game, governments make colloborations with
universities, NGOs and private companies.

Founded in 1999 by Akfen Holding's initiative as one of
the pioneers in this field in Turkey, TIKAV (Turkey Human
Resources Education and Health Foundation) already
left 20 years behind. Reaching to 30.000 people since
1999; TIKAV's aim is to reach and touch 100.000 people’s
lives in the next 10 years. Let’s take a glance to TIKAV's
programmes which fall under three main titles: Personal
development, international and national programmes.

1. PERSONAL DEVELOPMENT PROGRAMME:
Personal Development Program (BGP) aims to provide equal
opportunities to university students which have difficulties
to receive educational, cultural and personal development
opportunities due to social and economic reasons in Eastern
and South-Eastern Turkey. Students attending Personal
Development Programme are equipped with several life skills
to be prepared for business and social life, after university.
Scholars receive more than 30 personal development
trainings starting from the first day of the
university until the end of their fourth year.
They are given the chance to widen their
. points of view through foreign languages,
computer, culture and arts, civil services,
a 20 tl- interview sessions and occupational
IJ programme tranings.

Diction, protocol and ceremony, self care,
dental health, creative drama, emotional
intelligence, preparations for business life are the most
distinguished trainings among the others. TIKAV Career
Workshop Menti-Mentor Programme also aims to support
the scholars by opening doors to professional life,
stands as a remarkable programme. Biennially, Personal
Development Program accepts 25 scholars from Elazig Firat
University. Up to the present, 297 scholars have attended
to this program; 192 of the scholars have completed the
programme and 36 still carries on with the trainings.

2 - NATIONAL PROJECTS

Started in 2010; National Projects searches for different
solutions for different issues each year. More than

10 projects accomplished in partnership with several
instituations to date; TIKAV brought more than 11.000
people from diverse segments of the society together with
business persons. Previously accomplished many projects
concerning teens, children living in mountain zones, women
and disabled, the foundation develops educational projects
in the last 3 years in the rural zones which Akfen Renewable
Energy’s power plant investments are located.

“Schooled at Home Project” was performed in 15
different touch points in 2017 in partnership with Akfen
Renewable Energy. Within the scope, mothers have been
informed on check ups for children between 0-6 ages and
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halka yonelik egitim projeleri gelistiriyor. .
Akfen Yenilenebilir Enerji ile 2017 yihnda “Evde | 11KAV ULUSAL PROJELER KATILIM TABLOSU
Okullu Olduk Projesi” Tiirkiye'de 15 farkli bolge- | [IKAV Table of National Projetcs Participation
de uygulandi. Proje kapsaminda annelere; 0-6 yas
grubu cocuklarin saglik taramalari, ev kazalar
hakkinda bilgi verildi. Cocuklarla nitelikli zaman 2010 | Eski Kiye Yeni Adet Mersin 150 150
gecirebilmek evde bulunan kolay ulagilabilen mal- | 2011 | Anneler Okulu School of Moms | Mersin 220 220
zemelerle okul 6ncesi etkinlik atdlye calismasi ya- | 2012 | Anneler Okulu School of Moms | Mersin 250 250
pilan proje ile 800 kisiye ulagildi. 2013 | Muhtarlarla ELEle Mersin 100 100
2018'de ise “Once Saghk Projesi” kapsaminda 17 Hand by Hand with Mukhtars
calisma bolgesinde bin 500 kisiye ulagildl. Buyilise | 2014 | igimizdeki Engeller Mersin 1.000 1.000
26 lokasyonda uygulanmaya baglanilan “Hijyen Sag- Disabilities Within
liktir Projesi” ile 2 bin kisiye ulasilmasi planlaniyor. 2015 | Calisma Yasami ve Kadin Mersin 00 200
Business Life and Woman
3. EDINBURGH DUKU ULUSLARARASI 2015 | Annem ve Ben My Mom and | Ankara 2,500 2500 | 5.000
ODUL PROGRAMI - TURKIYE 2017 | Evde Okullu Olduk 15 nqkta 800 800
Diinyada 130’dan fazla iilkede uygulanan ve 8 mil- §Chooledvat Home locations
yon 6grencinin katildigi Edinburgh Diikii Ulusla- Hl Eg;ﬁhsg[ilﬂ"és First llo?cg?lg;: L A
rarast Odill Programy, Tiirkiyede Akfen Holding  [5g Hijyen Sagliktir 26 nokta | 2.000% 2.000
destegiyle TIKAV temsili altinda gerceklestiriliyor. Hysiene is Health locations
Katilim tamamen goniillii olmakla birlikte 6diil 1.720

programi, 14-24 yas araligindaki genclerin kigisel
olarak kendilerini kesfetmelerine ve gelistirmele-
rine, 0zgiiven ve disiplin kazanmalarina destek olmay1 he-
defliyor. Genglerin 6diilii almak icin goniilli hizmet, fiziksel
gelisim ve beceri gelistirme boliimleri icin haftada birer saat
faaliyetlerde bulunmalari ve bir macera ve kesif yolculuguna
katilmalar: gerekiyor. Projenin en dikkat ceken 6zelligi, in-

“Projelerimizle 3 koldan
toplumu kucakhiyoruz”

TiKAV Miitevelli Heyeti Uyesi ve Akfen
Holding Yonetim Kurulu Uyesi Pelin Akin
Ozalp, TiKAV olarak faaliyetlerinin merkezine
cocuk, geng ve kadinlar1 koyduklarini sdyliiyor.
Uc alanda yaptiklar: organizasyonlarda hedeflerini

‘toplumun 6nemli kesimlerine dokunmak’ olarak

ozetleyen Ozalp, “Bireysel Gelisim Programi, genclerimize

firsat esitligi saglayacak faaliyetleri sunuyor. Uluslararasi alanda
Edinburgh Diikii Odiil Programr'nda ise 14-24 yas arasindaki
genclerin kendilerini gelistirmelerine katkida bulunuyoruz.

Ulusal projelerimizde ise kendi ailelerine farkindalik yaratacak
kadinlarimiza cesitli konularda egitim veriyoruz. Projelerimizle

3 koldan toplumu kucakliyoruz” diyor. Gelecek ddnemde proje
alanlarimi daha da genisleterek daha fazla insana ulasacaklarini
ifade eden Pelin Akin Ozalp, “Ozellikle Edinburgh Diikii
programinda 2020 yilindan itibaren egitim kurumlarinin sayisinin
140’a cikacak ve boylece yillik 8 bin 500 katilimei gence ulagmayi
ongoriiyoruz. Ulusal Projeler kisminda ise uyguladigimiz nokta ve
katilimci sayis1 her yil katlanarak artiyor. Buradan hareketle gelecek
10 y1lda 100 bin kisiye ulasmay1 hedefliyoruz” bilgisini paylasiyor.

*20m8 yili sonunda ulasilacak rakam “Figure to be reached by the end of 2019

home accidents. 800 mothers were reached through the
pre-school workshops -which involve activities carried out
with the available material at home- in order them to to
spend quality time with their children.

In 2018, within the scope of “Health Comes First Project”,
1500 people were reached in 17 working zones. This year,

“We’re embracing our
society with our projects
in three ways”

Pelin Akin Ozalp, TIKAV board member of trustees
and Akfen Holding board member; states that
children, young people and women are at the heart
of TIKAV's activities. Summarizing their organizations’
objectives as “touching important segments of the
society”, Ozalp proceeds as following "Personal development
programme brings activities providing equal opportunities to
young people. In the international arena; we contribute to young
people between the ages of 14-24 to improve themselves with
the Duke of Edinburgh Award Programme. Within the scope of our
national projects, we provide trainings on several fields for women
who have the potential to raise awareness within their families.
We embrace our society with our projects in three ways."”
Stating that they will reach out more people by expanding
their project scope in the days ahead, Pein Alin Ozalp states that
the number of the educational institutions covered by Edinburgh
Duke Programme will rise to 140 as of the year 2020 and thus,
they foresee to reach out to 8 thousand 500 participating youths
annually. “As for the National Projects, the number of locations and
participants increase by fold every year. Therefore, we target to have
access to 100 thousand persons in the next 10 years” she explains.
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Project” in 26 locations. ’ h

The Duke of Edinburgh International Award Programme - Turkey
3. THE DUKE OF EDINBURGH INTERNATIONAL Rri i Pr— it
AWARD PROGRAMME - TURKEY ODULBIRIMI KATILAN OGRENCI ~~ BRONZ ~ GUMUS ~ ALTIN

Unitofaward Number of attendees  Bronze  Silver Gold

Applied with the attendance of 8 million students in more

than 130 countries; the Duke of Edinburgh International 20032015, = il g3f] il 26
Award Program is carried out by TiKAV with the support of 2014 31 13 462 43 15
Akfen Holding. Targeting the young people between 14 -24 2015 46 1269 300 74 21
years of age, award programme aims to support young people 2016 55 1286 124 157 28
to di.scover and in.1p|jov.e themselvgs as well as to gain self 2017 81 9479 539 191 51
confidence and discipline. To receive the award, attendees are

supposed to spare 1 hour a week for voluntary service, physical 2018 110 2186 1511 438 160
development and skill development sections and also they are Toplam Total 123 14.747 5917 1509 401

expected to take part in a trip of discovery and adventure. The
most significant point of this project is being acknowledged as
the preference criteria for acceptance to universities in the UK.

Starting from 2018, 15.000 young people have been
reached by this Project so far; through 110 high-schools
from 19 cities, universities, youth centers and NGOs.

giltere’deki iiniversitelere kabul edilmede secme kriteri ola-
rak kabul edilmesi...

2018 yilinda Tiirkiye’de 19 ilden 110 lise, {iniversite, genclik
merkezi ve sivil toplum kuruluslariyla birlikte yiiriitiilen prog-

Approximately 8.000 attendees completed bronze, silver ram kapsaminda, bugiine kadar 15 bin gence ulagild1. Program-

and gold categories and qualified for the award up date. da simdiye kadar yaklagik 8 bin katilimeci bronz, glimiis ve altin
Turkey has become the fourth country after the UK, Ireland kategorilerini tamamlayarak 6diil almaya hak kazandi.

and Jordan in terms of the number of attendees in the Tiirkiye, bu rakamlarla Avrupa, Orta Dogu ve Arap iilkele-

program among European, Middle Eastern and Arab countries. ri bélgesinde Ingiltere, irlanda ve Urdiin’den sonra en fazla

gencin katildig1 dordiincii iilke oldu.

a 2.9

Merkez  Tokat B

N Kopriibasi 9

Turhat Erzurum
Aziziye
Sivas
Q Gemerek 9
Q Kayseri Elazig
Konya Yahyali Merkez
Eregli
Sarayoni
Mugla Q .
Ula Egitim yapilan yerler
Seydikemer Mersin Trainings held in

Anamur
[ Egitim yapilacak yerler
Trainings to be held in

‘Hijyen Saghktir’ projesi Elazig’da kadinlarla bulustu
Project “Hygiene is Health” meets women in Elaz1g

TIKAV, Akfen Yenilenebilir Enerji sirketiyle birlikte yiiriittiigii 12th of Project "Hygiene is Health”, TIKAV's project in

ticiinell yilin projesi “Hijyen Saghktir” projesinin 12'ncisi Elaz1g’da cooperation with Akfen Renewable Energy for three years,
gerceklestirildi. Akfen Yenilenebilir Enerji'nin elektrik iiretim santrali was held in Elazig. More than 2000 woman will be reached in
yatirimlarinin bulundugu 26 farklh kirsal bolgesinde gerceklestirilen 26 rural locations where Akfen Renewable Energy’s power
projede 2 binin iizerinde kadina ulagilacak. Bulugsmalarda kadinlara; plant investments are located. Local women received trainings
yagam alani, beden ve besin hijyeni konularinda egitimler verildi. for living space, body and nutrition hygiene and they were
Katilim sonunda ise kadinlara sertifika takdim edildi. awarded certificates.
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The artificial intelligencé
begins to penetrateinto
every aspect of our life.
Let’s take atourinto the
business fields which
the artificial intelligence
already transformed.
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YONTEMLE
YAPAY ZEKA
ISBASINDA!

YAPAY ZEKANIN GELECEGI HAKKINDA gercekei olmanin zamani
geldi; bu konunun disiplinle ele alinmas: acil bir gereklilik olustu-
ruyor. Goriiniige gore, teknolojinin kafa karigtiran olasiliklar: ka-
hinlerin basini déndiirmiis durumda; bunlar fanteziler diinyasina
iki kanaldan ulasiyorlar: Gelecek yillarda yeni ortaya cikacak ve
yok olacak is olanaklariyla ilgili abartili tahminler yaymak ya da ya-
pay zekanin diinyamizi cennete (ya da cehenneme) dontistiirecegi-
ne dair masallar iiretmek. Bizler ise, tim bunlar yerine, melodram
ogelerini ayiklayarak, yapay zekanin is diinyasini nasil degistirece-
gine yonelik gerceklerle yiizlesmeyi tercih ettik.

Yapay zekanin tetikledigi endisenin birincil nedeni, neler olaca-
g1m1 agagl yukari bile kimsenin bilmemesi ve bilemeyecegi. Bunun
nedeni, diinyada milyonlarca hevesli girisimci ve yoneticinin hizla
gelisen teknolojiyi uygulayacag biitiin kanallarda insan becerisi-
ni géremeyecek olmamiz. Postadan sorumlu Arthur Summerfield
1959 yilinda, yakin cevresine mektuplarin yakin zamanda giidiim-
lii fiizelere yerlestirilerek teslim edilebilecegi tahmininde bulun-
mustu; bahsettigi bugiiniin harika teknolojisiydi. Biiyiiyen eko-
nomi daha fazla mektup demektir ve bu durumda da, postacilarin
gelecegi parlak goziikiiyordu. Nitekim bir siire icin de boyle oldu.
Summerfield kagida yazi yazmanin bitecegi giinleri goremedi ama
e-mail, ag baglantilar1 gibi gerekli teknolojilerin niiveleri ortaya
cikmist1 ya da ¢cikmaya baglamisti. Simdi yapay zekayla da ayni se-
kilde treni kacirma riskiyle karsi karsiyayiz.

Unutulmamasi gereken ikinci gercek ise, yapay zekanin nihai kul-
laniminin biiyiik 6lciide pazar giicleri tarafindan belirlenecegidir.
Yapay zekanin diinyay: {itopyaya doniistiirmesi i¢cin nasil yonetilece-
giyle ilgili tumturakl tartigmalar bu noktay1 gézden kacirdi. Yapay
zeka etrafindaki bu tiir tartigsmalar RCA sorumlusu David Sarnoff’un
renkli TV’nin gelisinin insanlarin giizel sanatlari evlerinde gormele-
rini saglayacagina dair uzun zaman 6nceki 6ngoriisiinii cagristiriyor.
Bu kulaga miikemmel geliyordu ama kimse televizyonu bu tiir yiik-
sek amaglar icin kullanmak niyetinde degildi. Yapay zeka sirketler ve
tiiketiciler tarafindan, biiyiik bir b6liimii miitevazi sayilabilecek pra-
tik amaclar icin kullanilacak ve bunlarin kiimiilatif etkisini de 6ng6-
rebilmek miimkiin degil. Yapay zekanin gelecegini tahmin etmeye
calisirken, temel gercek diinyada kendi ¢ikarini gozeten insanlar
(hem iyi insanlar hem de kdtiiler) gibi diisiinmek olacak.

Ancak bu yazida kétii adam yok. Is diinyasindaki 20 yapay zeka
ornegi ise hem yararli hem de ilham verici ve de gercek.

WAYSA.L
IS CHANGING
BUSINESS

IT’S TIME TO GET REAL about A.l's future,

a subject in desperate need of discipline. The
technology’s mind-blowing possibilities have
apparently inebriated various seers, who take two
routes to fantasyland: propagating boldly precise
forecasts of jobs to be spawned and destroyed years
hence, or spinning tales of A.l. transforming our
world into a heaven (or hell). Instead, we wanted

to confront the realities of how A.l. is changing
business—minus the melodrama.

On the chief source of A.l.-induced anxiety—
employment effects—the reality is that no one knows
or can know what's ahead, not even approximately.
The reason is that we can never foresee human
ingenuity, all the ways in which millions of motivated
entrepreneurs and managers worldwide will apply
rapidly improving technology. Postmaster General
Arthur Summerfield predicted confidently in 1959
that mail would soon be delivered by packing letters
into guided missiles, the wonder tech of the day. A
growing economy meant more letters, and the future
for postal workers seemed bright. It was, for a while.
The possibility that mail would cease to be written
on paper never occurred to Summerfield, though the
necessary technologies for email, texting, and the
cell network existed in rudimentary form or were
being developed. We risk missing the boat in the
same way with A.l.

The second reality to remember is that A.l.'s
eventual uses will be determined largely by market
forces. Earnest discussions of how A.l. can be
directed to make the world a utopia miss that point.
They recall RCA chief David Sarnoff’s long-ago
prediction that the coming of color TV would enable
people to see fine art in their homes. That sounded
wonderful, but nobody wanted it for such high-
minded uses. A.l. will be used by companies and
consumers for countless practical purposes, most
of them modest, and the cumulative effect can't be
foreseen. As we try to guess A.l's future, the key will
be to think like self-interested people (including
both good and bad guys) in the real world.

No bad guys here, though. These 20 examples
of A.l. at work are beneficial, even inspiring—and
they're real.
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Hepimiz aym dili konusabilecegiz
Getting us all to speak the same language

EVER SINCE THE GOLDEN age of the original Doctor Who

and Star Trek, science fiction has highlighted devices that can
automatically translate languages so that humans can talk to

aliens without needing to study far-out dialects. It turns out that
companies here on Earth, like Google, are using artificial intelligence
technologies to create devices that can translate conversations from
one language to another. While Google's recently released Pixel
Buds is a promising start, consider the ways businesses could use the
technology when it works seamlessly. American executives could call
up their Portuguese-speaking counterparts and brainstorm global

ORIJINAL Doctor Who ve Star TreK’in altin ¢agin-
dan beri, bilim kurgu insanlarin birbirleriyle ileti-
sim kurmak icin hi¢ bilmedikleri dilleri 6§renmek
zorunda kalmadan yabancilara konusabilecekleri
dilleri otomatik olarak terciime edebilecek aygitlara
odaklandi. Nitekim Google gibi sirketler konusmala-
r1bir dilden digerine aktarabilecek cihazlar iiretmek
amaciyla yapay zeka teknolojilerinden yararlaniyor-
lar. Google’in kisa siire 6nce piyasaya ¢ikardig: Pixel-
Buds umut verici bir baglangic ve teknoloji sorun-
suz islemeye basladig§inda da cesitli islerde bunun
nasil kullanilacagina bakalim. Amerikali yoneticiler
Portekizce konusan muhataplarini arayabilirler ve
kiiresel ortaliklarla ilgili beyin firtinas1 gerceklesti-
rebilirler. Uluslararasi ofisleri olan sirketler calisan-
lariyla daha iyi iletisim kurabilirler ve bu ¢alisanlar
da aym dili konusmayan meslektaslariyla beraber
calisma olanag: elde ederler. Satis temsilcileri de
yeni bolgelerde potansiyel firsatlarin pesinden gidip,
bir sonraki oyun degistirici anlagsmay1 kotarmalarini
saglayabilecek cat kap1 miisteri ziyaretleri gercekleg-
tirebilirler. Her ne kadar pek ¢ok sirket calisanlarin
ayni dili konugmalarin saglamak icin yalnizca in-
gilizce politikasini uygulamaya koyduysa da, ceviri
teknolojisi ABD’li olmayan c¢aliganlarin ana dillerini
konugmalar: ve kiiltiirlerini korumalarini sagliyor;
bu da, kiiresellesme ¢aginin bir yarari.

0034

PEGASYSTEMS'IN BIR ARASTIRMASINA GORE, YAPAY ZEKAYLA
ETKILESIME GIRMi$ OLDUKLARINI DUSUNEN KISILERIN ORANI.
(GERGEKTEN ETKILESIME GIRMi$ OLANLAR: %84)

PERCENTAGE OF PEOPLE WHO BELIEVED THEY HAD INTERACTED WITH A.l.,
ACCORDING TO A STUDY BY PEGASYSTEMS.
(PERCENTAGE WHO ACTUALLY HAD: 84%)

partnerships on the fly. Businesses with international offices could
more effectively communicate with employees, who could work in
tandem with colleagues in other countries who don’t speak the same
language. Salespeople could scout for potential leads in new regions
and make cold calls that could bring about their next game-changing
deal. Although many companies have instituted an English-only policy
as a way to keep employees speaking the same lingo, on-the-fly
translation technology lets non-U.S. employees speak their mother
tongues and retain aspects of their cultures—a benefit in this era of
globalization.
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Aklmmizi okumak Reading your mind

Lt
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HAREKETE GEC, ALEXA. Ses komutu cool bir sey ancak insanlarin icinde
Alexa, Siri ya da Cortana’ya konusmak rahatsiz edici ve utandirici bir dav-
ranig olabilir. Secenek ise, AlterEgo; MIT arastirmacilarinin gelistirdigi
bu giyilebilir, invazif olmayan aygit agzimiz1 daha agmadan ne sdyleye-
ceginizi biliyor. Aygit saniyeler icinde pek cok soruya cevap verebiliyor,
0zel mesajlar gonderebiliyor ve daha sonra erisim icin bilgi akigini kendi
icinde kaydediyor; tiim bunlar1 da disaridan goriilmeyecek sekilde hal-
lediyor. AlterEgo her ne kadar tersi bir izlenim yaratiyorsa da, aslinda
zihinleri okumuyor. Bunun yerine, cihaz biiyiik bir caba gerektirmeden,
sozclikler ya da ciimleler icerden sesli hale geldiginde cenede tetiklenen
elektriksel diirtiileri yorumlamak suretiyle, hicbir caba harcamadan 6zel
insan-makine iletisimini kolaylagtiriyor. Her ne kadar {iniversite merkez-
li aragtirmacilar héla veri toplama ve sistemi egitme asamasinda olsalar
da, AlterEgo, bir ucagin pilot kabini ya da fabrika ortami gibi agir1 gtirtil-
tiilii ortamlarda veya konusma bozuklugu olanlar i¢in bir iletisim yonte-
mi olarak hizmet sunabilir. Ve her ne kadar AlterEgo yazma, planlama ve
iletisim siirecini koklii bir sekilde hizlandirabilirse de, simdilik tiim e-ma-
il'leri okumaya mahkum tek kesim yalnizca insanlar.

MOVE OVER, ALEXA. Voice control is cool—see our feature on
the topic on page60—but consulting Alexa, Siri, or Cortana can be
awkward and disruptive in public. Enter AlterEgo—a noninvasive,

wearable device created by MIT researchers that knows what you're

going to say before you even open your mouth. The device can
answer many queries within seconds, send private messages, and

internally record streams of information to access at a later time—all

without any observable external actions. AlterEgo doesn't really
read minds, although it may sound that way. Instead, the device
effortlessly facilitates private human-machine communication by

interpreting electrical impulses in the jaw that are triggered when
words or phrases are internally vocalized. Although university-based
researchers are still in the process of collecting data and training
the system, AlterEgo might also eventually serve as a platform for
communication between users in high-noise environments, such

as the flight deck of an aircraft or a factory floor, as well as a mode
of communication for those with speech impediments. And while
AlterEgo could radically speed up the process of writing, planning,
and communicating, for now, humans would still be the ones stuck
actually reading all those emails.

Daha akilli olanlariise almak Hiring smarter

iSE ALIM ZORLUKLARLA DOLU, ¢ogu zaman yanilgilara yol
acabilen bir siirectir. insanlar bilingli olarak ya da gayr ihti-
yari bir soyadinin, okul adinin hatta 6zge¢misin kalabalik ol-
masinin etkisinde kalabilirler. $imdi ise, baz1 sirketler yapay
zekanin ige yarayip yaramayacagina bakiyor.

C)rnegin, Vodafone, Nielsen ve Unilever’de is bagvurusun-
da bulunanlar bilissel ve duyusal 6zellikleri yapay zekastar-
tup’t Pymetrics tarafindan 1rk, cinsiyet ayrimcilig1 ve diger
onyargilari engelleyecek sekilde tasarlanmisg bir algoritmayla
6lcen bir akilli telefon oyununu oynuyor. Unilever daha son-
ra yazilim tarafindan secilen baslica adaylara Hirevue {ize-
rindeki videoyu kaydetmelerini istiyor; bu asamada adaylar,
is sirasinda karsilasabilecekleri cesitli durumlar1 nasil ele
alabileceklerine dair sorulari cevapliyorlar. Bir bagka algorit-
ma ise adaylar sdylediklerinin yani sira, ne kadar hizli cevap
ve yliz mimiklerinde hangi duygusal tepkileri verdiklerine
gore de degerlendiriyor. Bu testleri gecenler bir insanla canli
olarak isle ilgili diizenli goriismelerle 6diillendiriliyorlar.

THE HIRING PROCESS IS fraught with challenges. Humans may be
subtly or unconsciously swayed by a last name, a college, even the font size
of a résumé. Now some companies are seeing if A.l. can help. Applicants
at Vodafone, Nielsen, and Unilever play a smartphone game designed by
ALl startup Pymetrics that measures cognitive and emotional traits with

an algorithm designed to avoid racial, gender, or other bias. Unilever asks
top candidates selected by the software to record a video on HireVue,
answering questions about how they would handle various situations.
Another algorithm sifts the best candidates by reviewing not just what the
individuals said but also how quickly they responded and what emotional
cues they revealed in their facial expressions. Those candidates who pass
the early tests are rewarded with regular job interviews with a live person.

0020

INGILTERE'DE COMPUTER LOVE'IN ARASTIRMASINA GORE, SES
ASISTANLARINDAN KENDILERINi DAHA “SEVIMLi YA DA CEKICi
KILMAYA" YARDIMCI OLMALARINI ISTEYENLERIN ORANI.

PERCENTAGE OF PEOPLE WHO WANT THEIR VOICE ASSISTANTS TO

HELP THEM BE “"FUNNIER OR ATTRACTIVE,” ACCORDING TO A STUDY BY
COMPUTERLOVE IN THE U.K.
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Miikemmel yoneticiyi yaratmak Building the ultimate manager

iNSAN DAVRANISINI yargilama ayricaligl bir zamanlar yalnizca insanlara
aitti. Ancak gittikce daha fazla sayida algoritma eylemlerimizi ve hatta
niyetlerimizi degerlendirip, cikarsamalarda bulunuyor. Bu 6zelikle de is
yerleri icin gecerli; IK departmanlari artik olas1 yipranma riskleri, yiik-
sek performans sergileyenlerin 6zellikleri ve ekip dayanigsmasini sagla-
yan Ozellikleri belirlemeye yonelik daha 6l¢eklendirilebilir (ve neyse ki,
daha giivenilir) bilgiler icin yapay zekaya yoneliyorlar. Boston merkezli
Humanyze giin boyunca c¢alisanlarin birbirleriyle nasil etkilesimde bu-
lunduklarini izlemek i¢in akilli kimlik kartlarim1 deniyor; bu da igveren-
lerin islerin aslinda nasil yapildigim1 anlamalarinmi saglayacak ornekler
ortaya konulmasini saghyor.

Seattle merkezi startup Textio sirketlerin dogru is ilanlar: olustura-
bilmelerine yardimeci olabilmek i¢in yapay zekadan yararlanmiyor (“arti-
rilmig yazma platformu” 6zellikle daha cesitli adaylar1 cekmeye yonelik
dil sérfiinde etkili). Ote yandan, biiyiik sirketler daha az insanlh insan
kaynaklariyla da ilgililer: Intel, calisanlar: sirket icinde bagka firsatlar-
la da tanigtiracak bir araci uygulamaya koymak icin yapay zekadan ya-
rarlanacak; Intel bunu calisanlarin sirkete olan baghiliginmi artirmak icin
planhyor.

JUDGMENT OF HUMAN BEHAVIOR was once
reserved for, well, humans. But increasingly, algorithms
are the ones evaluating and drawing conclusions on our
actions and even intentions. That's especially true in the
workplace, where HR departments are turning to A.l. for
more scalable (and hopefully, more reliable) insights into
possible attrition risks, attributes of high performers,

and what makes teams tick. Boston-based Humanyze

is experimenting with smart ID badges that track how
employees interact with each other throughout the day,
enabling employers to look for patterns to figure out how
work actually gets done.

Textio, a Seattle startup, uses A.l. to help companies
craft the right recruiting ads (the “augmented writing
platform” is particularly effective at surfacing language
that will attract more diverse candidates). Big companies
are getting in on H-less HR too: Intel is looking at using
artificial intelligence to power a new internal tool that
would match employees to other opportunities within the
company, all in the name of retention.

Daha verimlibir tasarim
Designing more efficiently

BiLGiSAYAR ALGORITMALARI KUSKUSUZ teknoloji, bilim ve tip diinyasini
sar1p sarmaliyor... Ancak yaraticilar bu akimdan hala muaf degil mi? Hayr,
pek sayillmaz. Yazilim {ireticisi Autodesk’in gelistirdigi Dreamcatcher adli
yeni bir program (rendering’i sagda) insan tasarimcilara yaratici caligma-
larinda yardimei olacak yapay zeka yontemlerini kullanabiliyor. Simdiden
Airbus, Under Armour ve Stanley Black & Decker gibi sirketler tarafindan
kullanilan yazilim iiretken tasarimin yeni gelisen alaninin bir 6rnegi. Ta-
sarimcl talepleri, sinirlamalar1 ve hatta materyallerin toplam maliyetini
programa yiikliiyor. insan tasarimei secim yaparken, yazihim da daha iyi
opsiyonlarin yinelenmesine yardimei oluyor. Airbus A320’de i¢ bélmeleri
yeniden tasarlarken yazilimi kullanip yiizde 45 daha hafif bir tasarim sundu.

SURE, COMPUTER ALGORITHMS ARE TAKING over tech and science
and medicine...But the creatives are still safe, right? Not exactly. A new program
from software developer Autodesk called Dreamcatcher (rendering on the
right) can use A.l. techniques to assist human designers as they go about their
creative tasks. Already in use by companies including Airbus, Under Armour, and
Stanley Black & Decker, the software is an example of the burgeoning field of
generative design. A designer inputs requirements, limitations, and even the
total cost of materials. The software then produces hundreds or even thousands
of options. As the human designer winnows the choices, the software susses
out preferences and helps iterate even better options. Airbus used the software
to redesign an interior partition in the A320 and came up with a design 45%
lighter than the previous setup.
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Yenirobot
mortigage

kreditoriiniiz
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YUKSEK FAIZLi IPOTEK KREDISi krizinden beri gegen on yilda gelistiri-
len bir teori destek kazanmaya bagladi: Konut kredisi vermede makine-
ler insanlara kiyasla daha iyi olabilir. Yeni bir Fannie Mae arastirmasi,
mortgage bankalarimin yiizde 40'1nin yapay zekadan yararlandigini or-
taya koydu; yapay zeka bagvuru siirecini otomatiklestirmek, hile olup
olmadigini saptamak ve kredi kullanmak isteyenlerin batik olasiligini
belirlemek amaciyla kullaniliyor. Ornegin, Blend online mortgage-bas-

vuru yazilimini Wells Fargo’nun da yer aldig1 114 kreditore
sunmus bulunuyor; bu yéntem onay siirecini en az bir haf-
ta kisaltiyor. Peki yapay zeka mortgage balonunun olug-
masini engelleyebilir miydi? Belki tam olarak degil ama en
azindan makineler uyari sinyallerini erken gonderecekle-
rinden kriz siirecinin daha yumugak olmasim saglayabilir-
di. Blend CEO’su ve ortak kurucusu Nima Ghamsari, “ve-
rilerle ilgili k6tii kararlar aninda belirlenip, diizeltilebilir”
diyor. Her ne kadar bankalar heniiz onay icin yapay zeka-
dan yararlanmiyorsa da, kreditor bankalarin yoneticileri
simdiden robot siirecinin ikincil bir yararim kegfettiler:
Konut kredilerini genis bir kesime erigilebilir kilmak.

0a/?

PEW RESEARCH'E GORE, ROBOTLARIN
ISLERINI ELLERINDEN ALMASINDAN
KORKAN KISILERIN ORANI

PERCENTAGE OF PEOPLE WHO ARE AFRAID

OF ROBOTS TAKING OVER THEIR TASKS,
ACCORDING TO PEW RESEARCH

Meet your
newrobhot
morigage
lender

ONE THEORY HAS ARISEN in the decade since the
subprime mortgage crisis: Machines may be better than
humans at giving out home loans. A new Fannie Mae survey
found that 40% of mortgage banks have deployed A.l.—using
it to automate the application process, detect fraud, and
predict a borrower’s likelihood of default. Blend, for one,
provides its online mortgage-application software to 114
lenders, including Wells Fargo, shaving at least a week off the
approval process. Could it have prevented
the mortgage meltdown? Maybe not
entirely, but it might have lessened the
severity as machines flagged warning
signs sooner. "Bad decisions around data
can be found instantaneously and can
be fixed,” says Blend CEO and cofounder
Nima Ghamsari. While banks are not

yet relying on A.l. for approval, lending
executives are already observing a
secondary benefit of the robotic process:
making home loans accessible to a
broader swath of America.
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Profesyonel yatirimcilar
icin yeni bir esik...

FiNANS DUNYASINDA, son on yilda toplanan
veri miktarinda o kadar biiyiik bir patlama
oldu ki, bu alanda caligsan yirmili yaslardaki
analistler bile bunlar1 tam olarak isleyebilme
sansina sahip degiller. Ancak makineler bu isi
yapabilir. Bloomberg, FactSet Research Sys-
tems ve Thomson Reuters binlerce finans pro-
fesyoneli icin ise yarar bilgileri hemen ortaya
koyabilecek bir dizi veri bilimi aygit1 gelistirdi.
Bloomberg yaklasik on yil 6nce gelistirmeye
bagladig1 duygu analizinin (bir NLP 6rnegi)
onciisiidiir; bu yontemde, bir hisseyle ilgili
haberin hikayesini ya da tweet’ini isaretlemek
ve bir duygu puani vermek icin makine-6gre-
nimi yontemleri kullanilmaktadir. Yapay zeka
ayni zamanda servet yonetimi alanina da giri-
yor. Varlik yoneticileri web sitelerindeki bilgi
kirintilarinin potansiyelini cekip ¢ikarma, dil
analizi, kredi karti satin almalari ve uydu veri-
leri gibi unsurlarla ugrasirken yatirim grupla-
rinin “alternatif veri” analistlerinin sayisi son
bes yilda dort kat1 iizeri bir artis kaydetti.

A new edge for
pro investors...

IN THE WORLD OF FINANCE, there's been
such an explosion of data collected over the past
decade that even those twentysomething analysts
working around the clock don’t stand a chance

of being able to process it all. But machines
might. Bloomberg, FactSet Research Systems, and
Thomson Reuters have all developed an array of
data-science tools and techniques—including
machine learning, deep learning, and natural
language processing (NLP)—to quickly unearth
valuable insights for thousands of financial
professionals. Bloomberg was a pioneer of
sentiment analysis (an example of NLP), which

it began developing around a decade ago, in
which machine-learning techniques are used to
flag a news story or tweet as being relevant to

a stock and assign a sentiment score. A.l. is also
spreading to wealth management. Investment
groups have more than quadrupled their number
of “alternative data” analysts over the past five
years, as asset managers scramble to unlock the
potential of trading signals contained in website
scrapes, language analysis, credit card purchases,
and satellite data.

insanlarla
robotlarl
bir potada
eritmek

ROBOTLAR  YILLARDIR
montaj bandinda her tiir
iiretimle meggul oluyorlar.
Yakin zamanda ise, otoma-
tik calisma makinelerine
yeni bir 6zellik daha eklen-
di: Insanlar. Collaborative
robots'un (is birligi yapan
robotlar) kisaltmasi “co-
bots” olarak adlandirilan
yeni diizenlemeler, insan calisana dogru
parcay1l verebilecek robotik yardimci-
lardan, bir insanin daha kuvvetli hale
gelmesi icin giydigi demir adam benzeri
robotik dis iskelete ve yapay zeka yazili-
mi rehberligine kadar genis bir yelpaze-
yi kapsiyor. BMW'nin S.C. Spartanburg
tesisinde kapilarin montajina yardimci
olan MissCharlotte kod adli bir cobotu
var. Mercedes-Benz ise en pahal kate-
gorilerinden bazilarinda iirettigi her bir
otomobilin kisiye 6zel hale getirilmesine
yardimei olmasi i¢in cobot’a bagvuruyor.
insanlar daha biiyiik otomatik sistemleri
yerini alan derli toplu cobot yardimcilar-

r

la beraber cahgstiklarinda érnegin, S-C-
lass sedanlar kisiye 6zel hale getirmek
icin gereken devasa sayidaki parcalar
arasindan secim yapmada daha hizh
davranabilirler. MIT’den profesor Jule
Shaw cobot’lara, etraflarindaki insan-
lardan gelen sinyalleri okuyarak nasil ve
ne zaman iletisime gececeklerini 6gre-
tecek makine-6grenimiyle gelistirilmis
yazilim algoritmalari {izerinde calisiyor.
Hatta baz1 arastirmacilar cobot’lar in-
sanlarin beyin dalgalarimi okuma stireci-
ne baglamay diisliniiyorlar. Buna zihin
okumaya yardimci robotlar diyebilir mi-
yiz? Bu simdilik is birligi.

Melding humans and robots

ROBOTS HAVE BEEN ON THE
assembly line doing all kinds of
manufacturing for decades. Lately,

a new feature is being added to the
automated work machines: humans.
Dubbed “cobots,” short for collaborative
robots, the new setups range from robotic
helpers that can hand the correct part to a
human worker to an almost [ronman-like
robotic exoskeleton suit that a person
wears to gain added strength and A.l.
software guidance. BMW has a cobot
nicknamed Miss Charlotte that is helping
assemble doors at its Spartanburg, S.C.,
plant. Mercedes-Benz is turning to cobot
technology to help personalize each car

that the luxury-automaker assembles in
some of its most expensive categories.
Replacing larger automated systems,
humans with more nimble cobot helpers
can be quicker at choosing from among
the huge variety of parts needed to
customize S-Class sedans, for example.
MIT professor Julie Shaw is working on
software algorithms developed with
machine learning that will teach cobots
how and when to communicate by
reading signals from the humans around
them. Some researchers have even looked
at connecting cobots to human brainwave
readouts. Mind-reading assistive robots?
Now that's collaboration.
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Hedefi secensilahlar

BiR ZAMANLAR KIYAMET GUNU bi-
lim-kurgu fantezisi olan masallar,
iilkemizin diismanlarim secip, hedef
gozetecegi oldiiriicii robotlar simdi eri-
sime hazir; ancak tabii ki eger sirketler
ve Pentagon bu kadar uzaga gitmeyi
goze alabilirse... Savunma yetkilile-
ri, teorik olarak insan emri olmadan
hareket eden, tipki Facebook™un sizin
izninizi almadan fotograflarinizdaki
arkadaglarimizi etiketlemesine benzer
sekilde, Oldiiriicii Otonom Silah Sis-
temleri (hiikiimetin kullandigi resmi
ifade) tiretimini beklettiler.

Ancak bu tlr saldirilarin temelini
olusturabilecek, yapay zeka odakl tek-
noloji yolda. Pentagon'un en yiiksek
profilli yapay zeka girisimi olan Maven
Projesi drone’la terorist hedeflerini
tespit etmek ve ISID’le miicadelede

askeri operasyonlara yardimeci olmak
icin makine-6grenimi algoritmalari-
nin kullanimini hedefliyor; bu projeye,
adlar1 heniiz resmi olarak kamuoyuna
actklanmasa da, 20’yi agkin teknoloji
ve savunma kurulusunun dahil oldugu
biliniyor. Askeri calismalar1 destekle-
mek savunma sanayisi i¢in yeni bir sey
olmasa da, Pentagon yapay zeka ve yiiz
tamimada uzmanlik icin gittikce daha
fazla Silikon Vadisi’ne yoneliyor. Ancak
bu gittikce gelisen iliski bir tartismaya
da yol acty; Google, sayisiz calisganinin
protesto edip isi birakmasinin ardindan
bu yaz Marven Projesi'nden cekilecegi-
ni agiklad. fleriye déniik olarak konug-
mak gerekirse, sirketlerin karl yeni sa-
vunma ihaleleri kazanmalar: dniindeki
tek engelin ancak kendi isteksizlikleri
olabilecegini s6ylemek yanlig olmaz.

Making
weapons that
pick their
targets

ONCE THE STUFF OF APOCALYPTIC
sci-fi tales, killer robots capable of choosing
and taking out our nation’s enemies are
now within reach—if companies and the
Pentagon decide to go that far. Defense
officials have so far stopped short of
developing Lethal Autonomous Weapons
Systems (the government's official term),
which could theoretically strike without

a human order as easily as Facebook can
tag friends in your photos without your
say-so. But the A.l.-driven technology that
could form the basis for such attacks is well
underway. Project Maven, the Pentagon’s
most high-profile A.l. initiative, aims to use
machine-learning algorithms to identify
terrorist targets from drone footage,
assisting military efforts to combat ISIS
(more than 20 tech and defense contractors
are reportedly involved, though they have
not all been publicly named). Although
supporting war efforts is nothing new for
the defense industry, the Pentagon has
increasingly looked to Silicon Valley for
expertise in A.l. and facial recognition. That
growing relationship has recently sparked
controversy, with Google announcing

this summer that it would withdraw from
Project Maven after several employees

quit in protest. Going forward, companies’
only barrier to winning lucrative new

A.l. defense contracts may be their own
unwillingness.

Temiz enerjiden
elektrik iiretimi

EGER RUZGAR ENERJISi kesin olarak fosil ya-
kittan daha ucuz olacaksa, riizgar elektrige
doniistiirmek de daha verimli olmali. Sie-
mens’te gelistirilen makine-6grenimi tekno-
lojisi buna yardimci oluyor. Arastirmacilar
devasa riizgar tiirbinlerinin hava durumu ve
komponent titresimiyle ilgili verileri kullan-
mak suretiyle, 6rnegin, kanatlarinin acilarim
ayarlayarak, kendilerini diizenli olarak sart-
lara uyarlayabileceklerini belirlediler. Ancak
aragtirmaci Volkmar Sterzing “bunu analitik
olarak hesaplayamazsiniz” diyor. Bu, yapay
zeka ve makine 6grenimi icin dogru bir sorun.
Sensorler zaten gereken parametreleri orta-
ya koyuyorlardi ancak Sterzing, “daha 6nce
bunlarin yalnizca uzaktan bakim ve servis ta-
nist icin kullanildigin1” belirtiyor. “Simdi ise
ayni zamanda riizgar tiirbinlerinin daha fazla
elektrik iiretmesine de yardimei oluyorlar.”

Powering clean energy

IF WIND ENERGY IS TO BE decisively
cheaper than fossil-fuel power, the process

of transforming wind into electricity must get
more efficient. Machine-learning technology
developed at Siemens is helping. Researchers
realized that huge wind turbines could use

data on weather and component vibration to
fine-tune themselves continually, for example,
by adjusting the angles of rotor blades. But

“you cannot analytically calculate this,” says
researcher Volkmar Sterzing. That's the right

kind of problem for A.l. and machine learning.
Sensors were already generating the needed
parameters, but “previously, these were used only
for remote maintenance and service diagnostics,”
says Sterzing. “Now they are also helping wind
turbines generate more electricity.”

0643

MINDSHARE'E GORE, CHATBOT'LARIN
“INSANI RAHATSIZ EDEN" BIR YONU
OLDUGUNU DUSUNENLERIN ORANI

PERCENTAGE OF PEOPLE WHO FOUND

CHATBOTS PRETENDING TO BE HUMAN
“CREEPY,” ACCORDING TO MINDSHARE
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Otomobili sitmek yada siirmemek

NBC’NiN THE OFFICE’iINDEKI ANA KARAKTER Pennsylva-
nia'da, Scranton yakinlarinda kiralik Ford Taunus’u gole
sokmadan once, “araba nereye gidecegini biliyor!” diye
bagirdi. Simdilik, siiriiclisiiz bir arabanin ancak ideal yol
kosullarinda giivenli bir sekilde gitmesi miimkiin ancak
gercek diinya s6z konusu oldugunda, arabalarin biraz daha
bizim gibi siirmeyi 6grenmesi gerekiyor. Iste bu noktada,
tehlikeli bir iPhone hacker’1 olan George Hotz’un kurdugu
startup Comma.ai devreye giriyor. Bilgisayar sistemlerine
agacin ya da trafik lambasinin neye benzedigini 6gretmek
yerine, Comma.ai'nin Openpilot teknolojisi siiriiciisiiz
arabalar1 egitmek icin siiriiciilerin giinliik 6rneklerini ana-
liz ediyor. Sirket Chffr adh ara¢ ici kamera aplikasyonu ve
Panda adl fige takili modiilden aldig1 milyonlarca kilomet-
relik siiriis verilerini toplayip, otonom bir sistem yaratmak
iizere bir araya getiriyor. Halen teknolojisinin Honda, To-
yota ve Hyundai’ye uyarlandig sirket kendisini Tesla’nin
Autopilot iPhone’unun Android’i gibi sekillendiriyor; bu
acik kaynak sistem kullanicilarin kendisini daha iyi bir
hale getirecegine inaniyor. Umariz Michael Scott bu kulla-
nicilardan biri olmaz!

Driving so you don’t have to

“THE MACHINE KNOWS WHERE IT’S GOING!” CRIED Michael
Scott, protagonist of NBC's The Office, before launching a Ford Taurus
rental car into a lake near Scranton, Pa. Getting an autonomous
vehicle to drive safely under idealized road conditions has technically
been possible for a while now, but for the real world, the cars are
going to have to learn to drive a little bit more like us. That's where
Comma.ai, a startup founded by notorious iPhone hacker George Hotz,
comes in. Rather than teaching its computer systems what a tree or

a stop sign looks like, Comma.ai’s Openpilot technology analyzes

the patterns of everyday drivers to train its self-driving models. The
company is pulling in millions of miles of driving data from a dashcam
app called Chffr and a plug-in module called Panda, then aggregating
that data to create an autonomous system that mimics human drivers.
The company—whose technology currently works with select Honda,
Toyota, and Hyundai vehicles—is styling itself as the Android to
Tesla's Autopilot iPhone, an open-source system that is pegging its
success to the notion that users will make it better. Let’s just hope
Michael Scott isn't one of them!

Oliimliilere g6z kulak olmak Keeping an eye on the mortals

iNSANLAR SINIRLARINI BILME konusunda ¢ok bagarili degildir; ¢ok fazla
yemek yer, ¢cok az uyur ve belli bir siirede tamamlamayabilecekleri isten
cok daha fazlasim yiiklenirler. Bu durumun doguracag sonuclar, érnegin,
Siikran Giinii gibi etkinliklerde, goz ardi edilebilir ancak uzun yol soforli-
gl yada agir ekipman igletimi gibi bazi mesleklerde tehlikeli ve maliyeti de
felaket boyutunda olabilir.

iste bundan dolay: sirketler gittikce artan oranda yapay zekaya koru-
yucu melek rolii atfediyor; boylece yiiksek riskli iglerde calisanlarin ko-
runmasi amaclaniyor. Is diinyasma yoénelik yazilm devi SAP’in kidemli
bagkan yardimcilarindan Mike Flannagan, calisan sensor verileri iizerin-
de yiizlerce saatlik bir egitim siirecinden gecen sistemlerin, agir ekipman
operatoriiniin kalp ritmi, viicut sicakhigl, yorgunluk ve stres derecesi gibi
faktorleri gercek zamanl olarak izledigini ve s6z konusu kisinin dinlen-
mesi ya da mola vermesi gerektiginde sinyal gonderdigini anlatiyor.

HUMANS ARE NOT GREAT at knowing their

own limits—they eat too much, sleep too little, and
overestimate what can be achieved in a period of time.
That may seem a matter of little consequence when

it comes to, say, Thanksgiving dinner, but in certain
professions—like long-haul trucking and heavy-
equipment operation—such fallibility can be dangerous
and catastrophically costly.

That's why companies are increasingly using A.l.,
guardian angel-like, to safeguard employees in high-risk
jobs. Systems, trained on hundreds of hours of employee
sensor data, monitor conditions—like an operator's heart
rate, body temperature, and indicators of fatigue level or
nervousness—in real time and signal when that individual
needs to rest or take a break, explains Mike Flannagan, an
SVP at business software firm SAP.
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Ve ayni1 zamanda
amatorler icinde...

BETTERMENT VE ROBINHOOD gibi startup’lar
ve Charles Schwab gibi geleneksel ucuz bro-
kerlik sirketlerinin sundugu “robo-danigman”
hizmetleri de yatirimci kitlelere yardimer ol-
mak icin yapay zekay1 kullaniyor. Bunlarin
diisiik iicretli yatirim araclari servetinizin his-
seler, bonolar ve diger varliklarinizin gerek-
sinimleriniz ve risk istahimiz dogrultusunda
nasil paylasilmasi gerektigini saptamak icin
algoritmalara giiveniyor. Bunlarin yapay ze-
kas1 portfoyiiniizii otomatik olarak yeniden
dengeleyebiliyor; ayrica algoritmalar vergi
stratejisi ya da emlak planlamayla ilgili yar-
dima ihtiyaciniz oldugunu 6ngérdiiklerinde
robot olmayan bir danismanin sizi aramasini
da saglayabiliyor.

Bir sonraki sinir ise su: Tasarruf edenlerin
uzun vadeli satin al ve tut yatirimlariyla ilgili
dogru kararlar vermelerini saglayabilecek ka-
dar zeki bir yapay zeka. Bank of America Mer-
rill Lynch ve Morgan Stanley quantamental
analiz olarak adlandirilan ve yeni ortaya cikan
bir disiplinin biiyiik oyuncular1 arasinda yer
aliyorlar. Boylece 6rnegin, bir sektoriin biiyii-
me potansiyeli ya da sirket yonetiminin stra-
tejik zekas1 degerlendirilebiliyor.

-.and for the
amateurs too

“ROBO-ADVISER” SERVICES, offered by
startups including Betterment and Robinhood
and traditional discount brokerages like Charles
Schwab, are already using A.l. to serve the
investing masses. Their low-fee investment tools
rely on algorithms to determine how your assets
should be split among stocks, bonds, and other
assets, based on your needs and your stomach for
risk. Their A.l. can automatically rebalance your
portfolio; it can also nudge a (non-robotic) adviser
to call you when the algorithms predict you need
help with tax strategy or estate planning.

The next frontier: A.l. smart enough to help
savers make good decisions about long-term,
buy-and-hold investments. Bank of America
Merrill Lynch and Morgan Stanley are among the
bigger players in an emerging discipline known as
quantamental analysis. Thus, they assess, say, the
growth potential of an industry or the strategic
acumen of a company’s management.

Moneyball 2.0

NHL SOCUTS 2017 yilinda Sean Dur-
zi’'yi (Ustte) izlediginde, 19 yasindaki
savunma oyuncusunu takima almaya
karar verdi. Bundan tam bir y1l sonra,
Durzi Toronto Maple Leafs’e transfer
oldu. Buradaki fark, Montreal merkezli
startup Sportlogic’in gelistirdigi giiclii
yeni yapay zeka yaziliminin Durzi'nin
giiclii oyun kabiliyetini ortaya cikara-
cak terabaytlarca veriyi ayristirmasiy-
di; buna Moneyball 2.0 ad1 veriliyor.
Sportlogic, takimlarin bir sonraki yil-
di1z1 secmelerine yardimel olmak icin
yapay zeka kullanan pek cok sirketten
yalmizca biri. Brooklyn Dynamics’in
ortak kurucusu Cam Potter, “amac gizli
ceplerdeki yetenegi, madende islenme-

mis elmas1 bulmak” diyor. Avustralyal
veri analitik sirketi olan Brooklyn Dy-
namics Ulusal Basketbol Ligi'nin belli
bagh takimlariyla calist1 ve hatta 2017
yilindaki Fransa Bisiklet Turu icin ger-
cek zamanl verileri toplayan ve yarisla
ilgili tahminlerde bulunan makine-6g-
renimi bir yapay zeka sistemini bile
gelistirdi. Brooklyn Dynamics halen,
zaman darhigl yasayan scout’larin ve
koclarin hem gelecekteki hem de mev-
cut oyuncular iizerinde makine-6gre-
nimi analizleri yapmalarini saglayacak
bir uygulama gelistiriyor; boylece tiim
diinyada hem iiniversitelerin hem de
takimlarin erigebilecegi merkezilesmis
bir veri tabani yaratacak.

Moneyball 2.0

WHEN NHL SCOUTS looked at Sean Durzi (above) in 2017, they decided to pass

on the 19-year-old defenseman. Just one year later, Durzi went second round to the
Toronto Maple Leafs. The difference was powerful new A.l. software by Montreal-based
startup Sportlogiq that parsed terabytes of data to uncover his powerful playmaking
ability—call it Moneyball 2.0. Sportlogiq is just one of several companies using A.l. to
help teams spot the next star. "Its all about identifying talent in hidden pockets and
finding that diamond in the rough,” says Cam Potter, cofounder of Brooklyn Dynamics,
an Australian data-analytics company that has worked with several Major League
Baseball teams and even developed a machine-learning A.l. system for the 2017 Tour
de France that collected real-time data points and spit out race predictions. Brooklyn
Dynamics is developing an app that will soon allow time-crunched scouts and coaches
to run machine-learning analytics on both prospects and current players, creating a
centralized database that can be accessed by college and pro teams around the world.



22 RAPOR/Report

STRATEGY

Cagr1 merkezini
gelistirmek

“SiZE NASIL YARDIMCI OLABILIRiM?” IBM
2020 y1linda miisteri hizmetleri etkilegsiminin
ylizde 85’inin insan olmadan gerceklesecegini
tahmin ediyor. Makine 6grenimi ve dogal dil
isleme prosesi chatbot’lar, giiclendirilmis tele-
fon destegi ve self-servis arayiizeyler i¢in bunu
miimkiin kilarak, insan temsilcilerin fonksi-
yonlarinin biiyiik bir b6liimiiniin yerine getiril-
mesini saghyor. Peki, miisteri hizmeti temsilci-
leri 2,7 milyon Amerikaliya ne olacak? Bazilari
botlarin yapamayacag islere yonlendirilebilir.
Bu teknolojiyi benimseyen sirketler boylece
insan hatalarinin giderilmesinin veri elde etme
hizin1 6nemli 6lciide artiracagini ve miisteri
hizmetleri etkilesimindeki 6nyargilar: ortadan
kaldiracagini belirtiyorlar.

Ancak bunun botlarla sona erecegini sanma-
yin. Isvigre yatirim bankas1 UBS kisa siire 6nce
Yeni Zelandal1 yapay zeka uzmam FaceMe’yle
bir araya gelerek, dijital olarak klonlanmig bag
ekonomist Daniel Kalt1 gercek insanmig gibi
miigsterilerle etkilesime soktu.

Upgrading the call center

“CANIHELP YOU?” By 2020, IBM estimates
that 85% of customer service interactions will
be handled without a human agent. Machine
learning and natural language processing make it
possible for chatbots, enhanced phone support,
and self-service interfaces to perform most of
the functions of human representatives. As for
the 2.7million Americans who are employed as
customer service representatives? Some may be
redeployed to tasks that bots can’t do. Companies
relying on this technology say it can help
eliminate human error, increase speed in data
retrieval, and remove bias from customer service
interactions. And don’t think this ends with bots.
Swiss bank UBS teamed up with New Zealand A.l.
expert FaceMe to digitally clone chief economist
Daniel Kalt to interact with clients.

valls
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Bir sonraki yiyeceginizi

yetistirmek

YUZEYSEL OLARAK BAKILDIGINDA,
ciftcilik basit bir is gibi goziikiir. Top-
raga tohum ekin, sulayin, ekini topla-
yin, bunu siirekli tekrarlayin. Ancak
aslinda, gidanin nasil yetistigi bir dizi
karmagik denkleme dayaniyor. Ka-
pali alan yatay-ciftcilik sirketi olan
Plenty’nin ortak kurucusu ve bag bi-
lim sorumlusu Nate Storey, “tarimda
ele aldigimiz pek cok veri son derece
karmagik” diyor. Cevresel faktorler
(hava akimi, karbondioksit, 151k ve
nem bunlardan yalnizca birkac), bit-
kinin genetigi ve bunda yaptigimiz
giibreleme ve sulama gibi islemlerin

tiimi birbiriyle etkilesim halinde olan
degiskenler. Simdi ise Plenty ve bir
dizi kapali alan tarim rakipleri Bowery
ve Gotham Greens makine-6grenimi
araciligiyla bitkinin nitrojen ya da
demir eksikligi gibi bir sorunu olup ol-
madigini belirlemesine yardimei ola-
bilecek veri dizilerini toplayip, analiz
eden sistemler kuruyorlar ve ardin-
dan da, 6nleyici tedavileri devreye so-
kuyorlar. Storey, “yazilim sorunlarin
ne oldugunu 6grenebiliyor ve bunu da
bireysel olarak yapamayacagimiz cok
genis bir 6lcekte otomatik bir sekilde,
gerceklestiriyor” diyor.

Growing your

ON THE SURFACE, farming seems

like a simple endeavor: Pop seeds in

the ground, water, harvest, repeat. But

in reality, how food is grown is built on

a series of intricate equations. “A lot

of the data we deal with in agriculture

is very complex,” says Nate Storey, the
cofounder and chief science officer

of Plenty, an indoor vertical-farming
enterprise. Environmental factors (airflow,
carbondioxide, light, and humidity, to
name a few), the genetics of the plant,
and the things we do to it, like fertilizing
and watering, are all interacting variables.

next meal

Now Plenty and a number of other
startups are using A.l. to help manage the
complex decisions that go into farming.
For example, Plenty and its indoor-ag
rivals Bowery and Gotham Greens are all
building systems that collect and analyze
data sets of images that can help identify
whether a plant has an issue, like nitrogen
or iron deficiency or a pest problem,
through machine learning and then
preemptively treat it. “The software can
learn what the problems are and do it in
an automated fashion at a large scale that
we couldn’t individually do,” Storey says.
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Saghg1 yeniden
insani kilmak

ABD’NiN MEVCUT SAGLIK TABLOSU
oldukga i¢ karartici: Her yil 12 milyo-
nu agkin ciddi tedavi hatasi, 3,6 tril-
yon dolarlik harcamanin iicte birinin
cope gitmesi, yasam beklentisinde {ist
iiste ii¢ y1l boyunca azalma, doktorla-
rin yagsadig1 psikolojik sorunlarin zir-
veye ulagmasi, depresyon ve intihar.
Ustelik bunlarin timii de, yalnizca
birkacindan s6z etmek gerekirse, giyi-
lebilir sensor fizyolojisi, anatomi tara-
masi (iistte), DNA sekanslama, bagir-
sak mikrobiyom biyolojisi sayesinde
kisi bas1 elde edilen tibbi verilerin her
zamankinden fazla oldugu bir donem-
de meydana geliyor. i§te bu noktada,
klinik doktorlarinin taramalari, goriin-
tiilleme Kkesitlerini, deri lezyonlarini,

goz diplerini daha dogru okumalarina
yardimc olacak noral aglar ve dahasi,
hastane odalarina duyulan ihtiyaci ge-
reksiz kilacak sekilde uzaktan izleme
yontemini gelistirerek saglik sistemle-
ri diizeyinde ve hastaliklarin daha iyi
yonetimi ve hatta 6nlenmesi i¢in sanal
tibbi damismanlik hizmeti sunarak tii-
ketici dlizeyinde etki yaratacak yapay
zekali derin 6grenme devreye giriyor.
Yapay zekanin tibbi uygulamalara en-
tegrasyonundan s6z etmek icin heniiz
erken; ancak dort dortlitk zorluklar:
yenmek icin elimizden geleni yapmali-
y1z; bunun icin hatalar1 ve israfi azalt-
mak iizere veriden ve doktor-hasta ilis-

Making health care

human again

THE CURRENT U.S. HEALTH CARE
PICTURE is pretty bleak: more than
12million serious diagnostic errors each
year, a third of the $3.6trillion spent
attributed to waste, reduction in life
expectancy for what will be three years
in a row and peak levels of physician
burnout, depression, and suicide. That's
all happening at a time when there is
more medical data per individual than
ever, imagined with wearable sensor
physiology, scan anatomy (above), DNA
sequencing, gut microbiome biology, just
to name a few layers. Enter deep-learning
A.l, with neural networks that will impact

every type of clinician, from helping

to accurately read scans, slides, skin
lesions, eyegrounds, and more, to health
systems, promoting the use of remote
monitoring that ultimately obviates the
need for regular hospital rooms, and at
the consumer level, by providing a virtual
medical coach to better manage or even
prevent diseases. It's still early in the
integration of A.l. into medical practice.
But it's our best shot to deal with all of the
formidable challenges: to use the wealth
of data to reduce errors and waste, and
the gift of time to markedly improve the
clinician-patient relationship.

Yeni seyahat arkadasiniz

EYJAFJALLAOKULL Kkiilleri soniinceye kadar,
epey uzun bir siire bizimle kald:. izlanda’daki
bu volkan faaliyete gectigi 2010 yilinda milyon-
larca ucak yolcusunu etkilerken, ayni zamanda
seyahat iletisiminde de yeni bir donem baglatt:.
Haber akis1 kapasiteleri yetersiz kaldigindan,
havayollar1 yolculara ulasmada etkili ve gercek
zamanl bir ydntem olarak sosyal medyay: kes-
fetti. Accenture Interactive’in sosyal medya ve
yeni gelisen kanallar sorumlusu Rob Harles, bu
iletisim yonteminin “bir kez ortaya cikmasiyla
durdurulamayacak bir giice doniistiigtinii” be-
lirtiyor. O olaydan beri de seyahat edenlerin
sayisinda bir patlama yagandi; 2016 yilinda 1,25
milyar kisinin eklenmesiyle yiizde 30 oraninda
bir artis meydana geldi. Harles, bu dl¢ekte bir
sosyal medya modelinin “imkansiz” oldugunu
soyliiyor. i§te bu noktada, yolcularin temel so-
rularina cevap verebilecek miisteri hizmetleri
chatbot’u devreye girdi: Ucusumda rétar var
mi? Otel checkoutum ne zaman? Booking.com
miisterilerin taleplerini yilizde 60 oraninda
otomatik olarak yerine getirebildigini sdyledi-
8i bir chatbot’a sahip. Botlar i¢in bu teknoloji-
nin bir sonraki adimi yolculugunuzun amacini
anlamak ve seyahatiniz boyunca tercihleriniz
dogrultusunda tavsiyelerde bulunmak olacak.

Your new travel
companion

EYJAFJALLAJOKULL, it turns out, has stayed
with us long after the ash faded away. The Icelandic
volcano that erupted in 2010 affected millions of
fliers and, in doing so, ushered in a new era in travel
communications. With information flow capabilities
strained, airlines discovered social media as an
effective, real-time way to reach passengers.
“Once that happened,” says Rob Harles, Accenture
Interactive’s head of social media and emerging
channels, that mode of communication “"was an
unstoppable force.” Since then, however, the
number of travelers has ballooned, with 1.25billion
arrivals in 2016, an increase of 30%. Social media
interaction on that scale is “impossible,” Harles says.
Enter the customer service chatbot that's able
to answer travelers’ basic questions: Is my flight
delayed? When is my hotel checkout? Booking.
com, for instance, has a bot that the company
claims can solve 60% of customer queries
automatically. The next stage of this technology
is for bots to understand the nature of your
and to make recommendations based on your
preferences.
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llac Ar-Ge’sini yeniden yaratmak
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TIP iSINDE KADERIN CiLVESINDEN S6Z ETMEK YANLIS OLMAZ. Bir ilag
kiiciik caph hasta gruplariyla yapilan erken calismalarda insanlar i¢in gii-
venilir goziikebilir ama genis capl klinik deneylerinde, cok cok pahal bir
bicimde, basarisiz olup hayal kiriklig1 yaratabilir. Nitekim Deloitte’a gore,
ABDr’de en biiyiik biyo eczacilik sirketlerinin yatirim geri doniisii 2017 y1-
linda yiizde 3,2 gibi koétii bir diizeye geriledi. i§te bundan dolay1, BERG ve
Roivant Sciences gibi Amerikali sirketler, Ingiltere merkezli Exscientia
kaynaklar1 daha iyi kullanmak icin yapay zekanin giiciinii daha da artir-
mak istiyorlar. BERG Parkinson gibi hastaliklar: tedavi edebilecek ilac ve
molekiiller icin umut vaat eden biyolojik hedefleri belirlemek amaciyla bir
algoritma tarafindan sunulan klinik verileri kullanmak iizere AstraZeneca
ve Sanofi Pasteur gibi biiyiik ilag sirketleriyle igbirligi yapt1. Sanofi ise baz1
grip agilarinin nicin bazi insanlarda ise yararken bagkalarinda yaramadi-
gin1 daha derinlemesine anlayabilmek icin devasa miktarda veriyi analiz
ediyor (gecen y1lki vahim grip sezonu hatirlandiginda kritik bir kamu sag-
Llig1 sorusu). Yapay zeka ilag {iretiminin merkezine oturma siirecinde he-
niiz ilk basamaklarda. Ancak buradaki beklenti agikar: Eczaciliktaki ARGE
caligmalarinin en ¢ok umut vaat eden hedeflere yonlendirilmesi zaman ve
para kaybini 6nleyebilir ve bir giin de, timitleri boga ¢ikarmayarak, hem
sirketlere hem de hastalara yarar saglayacak sekilde daha gelismis bir ila¢
gelistirme siirecini giindeme getirebilir.

Reinventing drug R&D

THE MEDICINE BUSINESS IS FILLED WITH TWISTS OF

promising biological targets for drugs and molecules that may be

FATE. A drug may appear safe for humans in early studies with small able to treat diseases like Parkinson’s. Sanofi is also analyzing huge
groups of patients only to crash and burn in spectacularly expensive amounts of data to gain a deeper understanding of why certain flu

fashion in a large-scale clinical trial. In fact, return on investment
for the largest biopharmaceutical companies in the U.S. fell to a

vaccines are effective for some people but not for others (a critical
public health question considering last year's devastating flu season).

dismal 3.2% in 2017, according to Deloitte. Which is why American A.l. as a central medicine-making tool is still in its early stages. But
companies like BERG and Roivant Sciences and U.K.-based Exscientia the promise is clear: Being able to funnel pharma R&D efforts to the

want to harness the power of A.l. to better deploy resources. BERG
has partnered with major drugmakers like AstraZeneca and Sanofi
Pasteur to use clinical data fed through an algorithm to identify

most promising targets can avoid a huge waste of time and money
and, hopefully one day, lead to a more streamlined drug development
process that benefits companies and patients alike.

Doktorunuzdan daha akill1 olmak Outsmarting your doctor

YALNIZCA SON BIiRKAC YILDA, heniiz gelistirme agamasinda olsa da, yapay zekaya IN JUST THE PAST few years, there have
dayal giivenilir teknolojiler ortaya cikti; bunlar radyoloji taramalarim okuyabiliyor emerged credible if still-in-the-works A.l.-

(Imagen gibi), tiimorleri saptiyor ve kanserin ne kadar yayildiginm izliyor (Arterys),
retina goriintiilemesiyle goziin durumunu kontrol
ediyor (Google’in DeepMind’1), “kansiz kan testiy-

U / ? le” tehlikeli derecedeki potasyum diizeylerini sapti-

powered technologies that can read radiology
scans (like Imagen), identify tumors and track
the spread of cancer (Arterys), detect eye
conditions using retinal imaging (Google's
DeepMind), flag dangerously abnormal

yor (Mayo Clinic Ventures ve AliveCor) ve hastaliga potassium levels via a “bloodless blood
. tan1 konulmasi ve hatta 6ngoriilmesi gibi cetrefilli test” (Mayo Clinic Ventures and AliveCor),
I?{E)/?a%'mh?lrﬁgmﬁg\}éﬁgggé|N| bir ise de yardimc oluyor. Tanilarda yanilma ora- and.othervx.lise assist with the Fricky.busmess
DUSUNEN iK' CALISANLARININ ORANI.  n1 genellikle yiizde 5 ila 20 arasi bir diizeyde ve bu of diagnosing, or even predicting, disease.
ERCENTAGE OF HR EMPLOYELS WHO oran bazi durumlarda daha da yiikselebiliyor; 6te Historically, diagnostic error rates have been

THINK “A ROBOT COULD DO THEIR JOB,” yandan, saglk sistemi ise doktor sayisinin yetersiz-
liginden ya da doktorlarin psikolojik sorunlarindan

ACCORDING TO A STUDY BY IDEALL

put at 5% to 20%, though the rate is higher for
some conditions, while the health care system
is strained by doctor shortage and burnout—

_ mustarip; yapay zeka bu sorunlara da care olabilir. some things A.l. may be able to treat.



TURKIYEDE YAPAY ZEKA

AlIN TURKEY

2019 ve sonrasi Orta Dogu ve Afrika’da
sirketlerin yapay zekaya bakisi

How do the companies in Mideast and Africa see the
artificial intelligence in 2019 and in post 2019 era

/

Tirkiye’nin de aralarinda bulund ede faaliyet
gosteren 100’den fazla sirket yoneticileriyle yapilan
“Yapay dogu ve Afrika

belirtiliyor. Bolgede bu oran yiizde 28 diizeyinde...

According to theseport (Artificial Intelligencein Middle
East and Africa 2019) arranged by the interviews with
more than 100 corporate managers operating in5
countries including Turkey, 35 per cent of the Turkish
gompanies use actively thefpilot artificial intelligence
hology. In the region, the rate is 28 percent...

KA
&

TURKIYE’DE YAPAY
ZEKA OLGUNLUGU

THE ARTIFICIAL
INTELLIGENCE MATURITY
IN TURKEY

80

Turkiye’de yapay zekayi islerinne
ist yonetim seviyesinde dahil eden
sirketlerin orani. (MEA benzer)

Percentage of the companies in
Turkey having the executive boards
incorporating the artificial
intelligence. (MEA the same)

GELECEK BEKLENTILERI

%D

Pilot yapay zeka teknolojilerini
aktif olarak kullanan Tiirk
sirketlerinin orani. (MEA %28)
Percentage of the Turkish
companies using actively the pilot
artificial intelligence. (MEA 28%)

8D

Yapay zekayi en 6nemli dijital
oncelik olarak géren Tiirk
sirketlerinin orani. (MEA %14)

Percentage of the Turkish
companies considering the artificial
intelligence as their most important
digital priority. (MEA 14%)

%19

Yapay zeka olgunlugu... Karmasik
konularda yapay zekayi kullanan
Tiirk sirketlerinin orani. (MEA %7)

The artificial intelligence maturity...
Percentage of the Turkish companies
using the artificial intelligence in
complex issues (MEA 7%)

FUTURE EXPECTATIONS EN YUKSEK ETKi
! Yapay zekayi gelecek 5 yil icinde 6nemli bir etkisi BEKLEYEN SEKT6R|_ER
55 CLEETDEALE , THE INDUSTRIES ANTICIPATING
% Anticipate the artificial intelligence will have an THE HIGHEST IMPACT
important impactin the next5 years.
. Yapay zekanin temel is kollarinda maliyet, rekabet giicii BIT & MEDYA % 77
60 ve verimlilige etki yapmasini bekleyenlerin orani. IT & MEDIA ©
| Percentage of those anticipating the artificial intelligence o
v will have an impact on the cost, competitive power and FINANSAL
> efficiency in the fundamental business areas. KURUMLAR %
Yapay zekanin yeni gelir akislari yaratarak yeni FINANCIAL INSTITUTIONS
islerinde etkili olmasini bekleyenlerin orani. PROFESYONEL
| Percentage of those anticipating the artificial . o 53
' intelligence will create new revenue streams and have HIZMETLER %
an impact on their new business areas. PROFESSIONAL SERVICES

. TURKIYE'DEKI SIRKETLER iCIN YAPAY ZEKA KONUSUNDAKI ZORLUKLAR

CHALLENGES RELATED TO THE ARTIFICIAL INTELLIGENCE FOR THE COMPANIES IN TURKEY

%50

Tiirkiye'deki sirketlerin yarisi yasal diizenlemeler konusunda endise duyuyor.
Half of the companies in Turkey are worried about the legal regulations.

%44 Asiri bilgi yiiklemesi Information overload

Sirketler yapay zeka konusunda bilgi bombardimanina tutuldu. Artan veri miktarini islemek icin kaynak ayirmalari gerekiyor.
The companies are flooded with information in artificial intelligence. They have to allocate resources to process the rising quantity of data.

%28 Calisanlara etkisi |mpact on the staff

Yapay zekanin personel iizerindeki etkisinden endise duyan sirketler egitime ve yonetim degisikligine olan ihtiyaci kabul ediyor.
Worried about the artificial intelligence’s impact on the staff, admit the necessity for training and a change of management.

YAPAY ZEKA OLGUNLUGU iCiN GEREKEN 8 YETENEK
8 ABILITIES NECESSARY FOR THE ARTIFICIAL INTELLIGENCE MATURITY

Diizenleyici gereksinimleri Necessities for regulations
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Kripto parada yeni sihir:
Facebook Libra Calibra

Facebook kripto parasi Libra ve dijital clizdan Calibra haziranda tanitarak e-ticaretin yeni sihirli tekerlemesini
ortaya cikardi. 2020’de piyasaya ¢ikacak iiriinler, daha 6nceki kripto para érneklerindekinden farkh olarak
Facebook iizerinde gerceklesen e-ticarette fiyat istikrarina hizmet ederek Facebook’u bir global ticaret vahasina
cevirecek; 2,3 milyar insanin yasadigi biiylik bir vaha...

New Magic in Cryptocurrency: Facebook Libra Calibra

Facebook introduced its new cryptocurrency Libra and digital wallet Calibra in June and put out the
new magical riddle of e-commerce. The products, which will hit the market in 2020, provide price
stability in e-commerce that takes place on Facebook unlike other cryptocurrencies, and in turn,
aim to turn Facebook into a global commerce oasis; a vast oasis where 2,3 billion people live...

Kerem OZDEMIR
Fortune Tiirkiye Teknoloji Editri
Fortune Turkey Technology Editor

ACEBOOK AYLARDIR iizerinde konusulan
kripto parasi Libra ve dijital ciizdani Calibra’y1
Haziran 2019’da tamitirken her iki {iriiniin de
2020'de piyasaya siiriilecegini duyurdu. Bura-
da dijital birer iiriin s6z konusu oldugundan
piyasaya stirmekten ¢ok kullanima almaktan
bahsetmek daha yerinde olacak. Benzer bi-
cimde bunun finans sektorii ile rekabet kapsaminda ele alin-

mas1 da ¢cok anlam tagimiyor; dogrudan dogruya paranin ken-
disini degistirmeye yonelik bir adim s6z konusu.

Dijital doniisiim, varliklarin ve servislerin dijitalleserek
internet basta olmak iizere dijital aglar tizerinde alisverisi
yapilan seylere doniismesini saglarken bunlarin degerinin
karsilig1 olan seyin de aym sistem {izerinde dolagmasi isle-
min (transaction) tamamlanmas: icin biitiintiyle yeterli bir
sistem olugmasini sagliyor. Biitiin sistemin dijitallesmesini
gerekli kilan bu biitiinsel sistem arayisi, kripto paralarin
asil 6nemli iglevi icin yer ag1yor.

Merkez Bankaci olan rahmetli babamdan cocukken “nak-
di” ve “kaydi” diye iki kavram duydugumu hatirliyorum. Kay-
di olan sistemde tonla paray: kagit tizerinde alip veriyordunuz
ancak cebinizden bir sey cikmiyordu. Belirli donemlerde isi
nakdi hale getirmek gerektiginde taraflar kendi aralarinda
hesaplasirken yani nakde dénerken yapilan 6deme tutari, bii-
tiin o donen kaydi islemlerin yaninda devede kulak kaliyordu.
Tabii biitlin bu siirecte 6nemli olan olusan degeri, giivenilir ve
degeri iizerinde anlagilmis bir para birimine endekslemekti.

Bir diger 6nemli nokta ise, likiditeyi saglayabilmek ya da
ihtiyac oldugunda gereken para birimine dénebilmekti. Tiir-
kiye’de bir donem yasanan bankerler krizinde ellerinde bii-
yiik mal varliklar: varken nakite donemedikleri icin borclari-

WHEN FACEBOOK INTRODUCED its much talked about
cryptocurrency Libra and digital wallet Calibra in June of
2019, it was also announced that both products would be put
on the market in 2020. When talking about a digital product, it
would be much more fitting to say put into use rather than the
market. Similarly, it doesn’t make much sense to consider it as
a rivalry with the finance sector; it is a step taken directly to
change the money itself.

Digital evolution digitizes assets and services and turns them
into content that can be sold and bought with currency equaling
their worth on digital networks, mainly internet, while providing
a fully sufficient system where the transaction takes place. The
search for this system where everything can be digitized, makes
space for the main important function of cryptocurrency.

| remember hearing two terms, “in cash” and “book-entry”
from my late father who was a Central Banker. In the book-
entry system you could exchange tons of money on paper but
no actual money was coming out of your pocket. In certain
times, when you needed to deal with cash money, the actual
payment between the parties was only a drop in the bucket
compared to all the book entry transactions. Of course, the
important thing during this process is to index the acquired
amount to a dependable unit of currency with agreed-upon
value. Another important point is, to ensure liquidity or to
return to any currency when needed. If you remember the
bankers crisis in Turkey and the bankers who had plenty of
assets but couldn’t turn them into cash to pay their debt and
went bankrupt, you will know what | mean.

As long as the system works within itself and there is no
need to turn one asset class to another, the only thing that
needs to be controlled in the system is inflation, or to ensure
price stability. | will look into this from a different angle in the
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following paragraphs, but | believe that as long as the money
stays in the system, there is no need to worry about the exchange
risk. The drastic change in Bitcoin’s value doesn’t cause big sales
whereas when Bitcoin used in transactions needs to be converted
into a physical currency, the exchange risk appears and so is the
need for a serious risk management system for this change in
worth. Making a note of that, let’s continue.

In the past, the currencies, which have been named by states
or countries, have been a reliable means of preventing capital
to be lost by putting all eggs in one basket. It is now possible
to achieve this with the currencies agreed upon by human
communities. After the 2008 crisis, Bitcoin emerged with a
manifesto expressing insecurity in governments’ currencies and
this was a revolution. The registry system, which was established
with Blockchain technology, became the backbone of the system
as a secure platform for the stability of money.

The fact that Facebook, which is already a registry medium,
permits conducting behavioral analyzes and acquaintance at
an advanced level may also contribute to Blockchain on the
registration side. Thus, the Blockchain infrastructure can provide
grocery book features - including human features - in our
example to simplify years ago.

The reason I'm telling you all this is that Facebook, which
was founded on the idea of creating a database for the students
on the university campus to get to know each other, has spread
the world as a social network and has already made significant
progress in changing the relationship between people and
institutions. As of the beginning of 2019, the number of users
increased to over 2.3 billion and the platform is one of the most
important forces in the world. But the crypto-money story goes
beyond the phrase “we are very crowded in numbers; if everyone
gives five or ten cents, the platform will continue to serve.”

Facebook goes beyond just being a social network and
transforms into a platform that builds a street market in the
neighborhood where it gathers its members and thus makes it
easier for people to meet their needs. Thanks to the developed
crypto currency and wallet, people living in this virtual
neighborhood or the republic will have a currency that will allow
them to manage their trade relations and make mutual exchanges.

This is similar to the situation that after a state declares its
independence it issues its own money. Facebook, without being

n16deyemeyip batan bankerlerin hikayelerini hatirlayanlar
ne demek istedigimi anlayacaktir. Sistem kendi icinde isle-
yip bir varlik stmifindan digerine gecis gerekmedigi siirece
sistem icinde kontrol edilmesi gereken tek konu, enflasyo-
nun kontrol altinda tutulmasi ya da bir bagka deyisle fiyat
istikrarinin saglanmasi olarak karsimiza cikiyor.

ilerleyen paragraflarda buna bagka bir acidan degi-
necegim ancak para sistem icinde dondiigli siirece kur
riskini diisiinmeye gerek kalmayacagim diisliniiyorum.
Bitcoin’in degerindeki biiylik oynama ayni derecede bii-
yiik satiglara neden olmazken igslemlerde ya da alisveriste
kullanilan Bitcoin’in fiziki bir para birimine cevrilmesi
gerektiginde kur riski ortaya cikiyor ve deger degisimine
karsi ciddi bir risk yonetimi sistemi kurmak gerekiyor. Bu
notu diistitkten sonra devam edelim.

Gecmiste devletlerin ya da tilkelerin adiyla anilan para
birimleri sermayenin kediye yiiklenmemesi konusunda
giivenilir bir ara¢ olusturuyordu. Artik bunu insan toplu-
luklarinin iizerinde anlagmaya vardig) para birimleri ile
saglamak miimkiin. 2008 krizinin ardindan hiikiimetle-
rin yOnettigi para birimlerine giivensizligi ifade eden bir
manifesto ile ortaya ¢ikan Bitcoin bu alandaki devrimi
baslatti. Blockchain teknolojisi ile kurulan kayit sistemi
ise, paranin istikrarini saglayan giivenli bir platform ola-
rak sistemin belkemigini olusturdu.

Universite kampiisiindeki 6grencilerin birbirini tani-
mast icin bir veri tabani olusturma fikri tizerine kurulan
Facebook’un sosyal ag olarak diinya capina yayilmasi,
insanlar ve kurumlar arasindaki iligkiyi degistirmedeki
etkisi ile bu sisteme katkida bulunacak. 2019 basi itiba-
riyle kullanici sayis1 2,3 milyarin {izerine ¢ikan platform,
sagladigl erisim ile diinyanin en 6nemli giiclerinden biri.
Ancak kripto para hikayesi, “biz kalabali1z; herkes ii¢ beg
bir sey atsa bu i stirer” ifadesinin 6tesine geciyor.

Facebook, sosyal ag olmanin 6tesine gecerek iiyelerini
topladigi mahallenin tamaminda sokaklara pazar kurdu-
ran ve bu sayede insanlarin ihtiyaclarini daha kolay kar-
silamasini saglayan bir platforma doniisiiyor. Gelistirilen
kripto para ve cilizdan, bu sanal mahallede -ya da cumhu-
riyette- yasayanlarin kendi aralarindaki ticari iligkileri
yonetmeyi saglayacak para birimine kavugmasini ve alig-
veris yapabilmesini saglayacak.

Bu bir bagimsizlik ilanindan sonra kurulan devletin
kendi parasini basmasina benzer bir durum. Facebook,
toplumunun biiyiikliigiiniin biiylisiine kapilmadan kendi
icine kapali degil disariya agik bir sistem tercih ediyor.

Libra’ya destek veren ve kullanmasi beklenen sirket-
ler arasinda Visa, Mastercard, Paypal, Ebay, Uber, Lyft ve
Spotify gibi devler yer alirken Facebook, dijital ciizdan
Calibra’min kendisinin sahibi oldugu Messenger ve What-
sapp’ta bagimsiz bir uygulama olacagini agikladi. Bu, asir1
Facebook milliyetcili§ine kacilmayacaginin igareti olarak
yeni kripto paranin gereken giiveni saglamasina katkida
bulunacak.

Kullanicilara verilen bir diger giivence ise kisisel bilgi-
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lerinin gizliligine sayg1 duyulmasi. Facebook, Calibramin,
banka ve kredi kartlarinin kullandig1 ayn1 dogrulama (veri-
fication) ve dolandiriciligl 6nleme (anti-fraud) siireclerini
kullanacag1 vurguluyor. Calibra herhangi bir hesap bilgisi
ve finansal veriyi kullanicinin izni olmadan Facebook ya da
herhangi bir {iciincii tarafla paylasamayacak. Libra’nin mil-
yarlarca insanin kullanabilecegi basit kiiresel bir para birimi
ve finansal altyap1 olusturmay1 hedefledigine isaret eden Fa-
cebook, bunun i¢in saygin kuruluglarin da yénetiminde yer
aldig1 bir yap1 6ngoriiyor. Visa, Mastercard, Uber, Vodafone,
Spotify ve ebay gibi 28 sirketin olusturdugu Libra Konsorsi-
yumu isleyisi gézetim altinda tutacak ve giivenilir bir bicim-
de siirdiiriilmesini saglayacak. Satin alinan Libra tutarimin
Libra Rezervine eklenmesini temel alan uygulamanin ta-
sariminda, fiyat istikrarinin saglanmasina ve Libra’nin -pi-
yasadaki dijital para birimlerinden farkl olarak- geleneksel
parabirimleri gibi islem gérmesine odaklaniliyor.

Bu yaklagim, geleneksel finans kuruluglar: arasinda da Lib-
ra’nin kolay kabul gérecegini diisiindiiriiyor. Bizim daha ¢ok
hakkimizdaki olumsuz raporlar ile tanidigimiz uluslararasi
kredi derecelendirme kurulusu Fitch Ratings, Libra’nin fiyat
istikrar1 saglayabilecegini ve yararh bir takas araci olabilecegi
yorumunu yapt1. Bu bakis acisi, Libra’nin finansal hizmetler-
den faydalanamayan niifusa hizmet vermekten daha 6nemli
bir misyonu olacagim diisiindiiriiyor. Libra Konsorsiyumu,
Libra’nin, bankalardan yeterli hizmeti alamayan 1,7 milyar ki-
sinin 1 milyar cep telefonu kullanan ve 500 milyonu interne-
te erigebilen kesimlerine neredeyse hi¢ masraf olusturmadan
bankacilik hizmeti verebilecegini kaydediyor. Ancak ben daha
onemli misyonun, diinya genelinde siyasi gerilimler ve ticaret
savaglariin istikrarsizlagtirdigi uluslararasi ticareti saglam bir
zemine oturtmak oldugunu diisiiniiyorum. Bunun bir yam fi-
yatistikrariysa, diger yan giivenilir sosyal iligkiler. Libra ve Ca-
libra ile birlikte Facebook, her ikisini de kendi icinde sunabil-
meye baslayacak. Bunun bagarisini takip etmek icin, Facebook
iizerindeki e-ticaretin nasil gelistigine bakmak gerekecek.

Liberalizasyon 6ncesi dénemde yasanan gelismeler bu
konuda ilkel de olsa bir fikir veriyor ve bunun Tiirkiye’ye
yansimalar1 da s6z konusu. ebebek’in Facebook piksel ile
2017 sonunda uygulamasini yayginlastirma konusunda
sagladig1 basar1 bu konuda iyi bir 6rnek. Facebook piksel
kullanarak, uygulamasinin indirilme sayisini ii¢ katina ¢1-
karan ve uygulama yiiklemesi basina maliyeti ylizde 37 dii-
stiren ebebek’in Facebook tizerindeki miisterilerinin Libra
kullanmaya ikna olmasi daha zor olmasa gerek.

Facebook’un Libra ile yazacag1 hikayenin diger kripto
paralarinkinden farkli olarak, paranin yatirim degerine de-
gil, degisim degerine odaklanacagini diisiiniiyorum. Bunun
tam olarak nereye oturdugunu anlamak icin, Libra konsor-
siyumunda yer alan oyuncularin isleme dayal olarak dijital
servislerden para kazandigina dikkat etmek yeterli. Face-
book bu hareketiyle ulusal devletlerin korumaci yaklagim-
larina kafa tutan global bir serbest ticaret ¢ikis1 yaratabilir.
Bunun toplumsal dengeleri ve bakis acilarini nasil etkileye-
cegini ise zaman gosterecek.

under the spell of the size of society, prefers a system that is
open to the outside, not closed to itself.

Among the companies that support Libra and are expected
to use it are giants such as Visa, Mastercard, Paypal, Ebay,

Uber, Lyft and Spotify, and Facebook announced that the
digital wallet will be independent of Calibra’s Messenger and
Whatsapp. This will help ensure that the new crypto money
provides the necessary confidence as a sign that Facebook will
not be indulged to extreme Facebook nationalism.

Another assurance to users includes respect for the privacy of
their personal information. Facebook emphasizes Calibra will use
the same verification and anti-fraud processes used by debit and
credit cards. Calibra shall not share any account information or
financial data with Facebook or any third party without the user’s
consent. Pointing out that Libra aims to create a simple global
currency and financial infrastructure that can be used by billions
of people, Facebook envisages a structure that includes the
management of reputable organizations. The Libra Consortium
of 28 companies, including Visa, Mastercard, Uber, Vodafone,
Spotify and ebay, will monitor the operation and ensure that it
operates reliably. The design of the application, which is based
on the addition of Libra to the Libra Reserve, focuses on ensuring
price stability and treating Libra as traditional currencies - unlike
the digital currencies in the market.

This approach suggests that Libra will be easily accepted
among traditional financial institutions. Fitch Ratings, the
international credit rating agency, which we know mostly with
its negative reports about our country, commented that Libra
can provide price stability and be a useful exchange tool. This
view suggests that Libra will have a more important mission
than serving the population who cannot benefit from financial
services. According to the Libra Consortium, Libra can provide
banking services to almost 1 billion mobile phone users out of
1.7 billion people who do not receive sufficient services from
banks and the other 500 million people that have access the
Internet, with almost no expense. But | think the more important
mission is to put international trade on a solid footing,
destabilized by political tensions and trade wars around the
world. If one aspect is price stability, the other is reliable social
relations. Together with Libra and Calibra, Facebook will be able
to offer both in-house. To follow the success of this, you'll have
to look at how e-commerce on Facebook evolves.

The developments before “libralization” and the
implications of these developments to Turkey on this
issue gives us an idea, albeit primitive. ebebek’s success in
expanding its application with Facebook pixels at the end
of 2017 is a good example. It shouldn’t be more difficult for
ebebek to convince her customers on Facebook to use Libra,
using Facebook pixels, tripling the number of downloads of the
app and reducing the cost per app installation by 37 percent.

| think that Facebook'’s story with Libra will focus on
exchange value, not investment value of money, unlike other
crypto currencies. To understand exactly where this is located, it
is enough to note that the players in the Libra consortium make
money from digital services based on the transaction. With this
movement, Facebook can create a global free trade outflow that
challenges national states’ protectionist approach. Time will
show how this will affect social balances and perspectives.
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angini gibi felaket

arihimize birlikte
kalim
ygether to protect

F from disasters
. 2 Dame fire

FRANSA’NIN BASKENTI PARIS’TE her yil 13 milyon turistin THE WORLD FAMOUS Notre Dame Cathedral in Paris,
ziyaret ettigi Notre Dame Katedrali’nin 8,5 saatte alevle- France; visited by 13 million tourists every year, was taken over
by a massive fire and engulfed in flames in just 8,5 hours this
year. Thousands of people and big companies donated online
for the renewal of this medieval masterpiece which was started
to be constructed in 1163 and completed in 200 years. People’s

re teslim olusu tiim diinyada {iziintiiyle izlendi. Yapimina
1163 yilinda baglanan ve yapiminin 200 y1l siiren katedralin
onarimi icin yapilan online bagis etkinligine binlerce kisi

yaninda diinyanin en bityitk sirketleri katildu. Ilgi o kadar attention was quite intense that the amount raised up to 1
ytiksekti ki iki giin dolmadan bagis miktar1 1 milyar euroya billion Euros in just two days. Even if this amount of restoration
yaklasti. Bu miktar kated- fund would be more than enough; this question flashed through

many people’s minds: How this kind of an asset can be insured?
Dr. Murat Ciftci, General Manager and CEO of IBS Sigorta ve
Reasiirans A.S. answered our questions regarding this matter:

rali onarmaya fazlasiyla
yetecek gibi goriinse de o
giinlerde kafalarda su soru
da dolandi: Bu kadar 6nem-
li bir degerin sigortasi aca-
ba nasil yapiliyor?

Bu trajik yangin sonrasi
tarihi yapilarin nasil sigor-
talandigiyla ilgili doyurucu
bilgileri almak i¢in IBS Si-
gorta ve Reaslirans Genel

After the massive fire started at the roof of 850 year old
Notre Dame Cathedral and gave a serious damage; insurance
processes of historical buildings became a current issue. How
the insurance process works for historical constructions?
Insurance companies evaluate each risk within the scope of its
own characteristics and conditions. That means risk inspection
and analysis. Subsequent to the analysis process, the insurer
makes the decision on whether the risk will be insured and in
o . which conditions the insurance will be actualized. In respect of
Mudiiri ve Icra Kurulu historcial buildings, in case any deficiencies detected by the
Bagkani Dr. Murat Ciftci'ye risk inspection and analysis; they are asked to be improved.
ulagtik. Dr. Cift¢inin yanit- Dr. Murat Giftci After this improvement; the risk level decreases and the policy
lar1 g6yle: including the safety conditions for historical buildings is issued.
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900 yillik tarihiyle Notre Dame
Katedrali 8,5 saatlik yanginla

agir hasar gordii. Onarimina
milyarlarca euro bagis toplandi
ama herkes “Acaba sigortasi var
m1” diye merak etti. Biz de konuyu
uzmanina, IBS Sigorta Genel
Miidiirii Dr. Murat Ciftci'ye sorduk.

A massive fire lasting 8,5 hours had
ravaged the 900-year old Notre Dame
Cathedral. Following the catastrophe,
billion dollars were donated for its
restoration but everyone was curious

to know whether the monument was
covered by an insurance. We asked about
it to IBS Insurance General Manager

Dr. Murat Ciftci, specialized in this area.

AIMINL SIOVNIALLID /HOLNEIHLINOD / Ny vE N3GV

There are many historical buildings in Turkey like the cathedral
in Paris. These buildings can be insured via "local resident”
insurance companies up to a certain value. If the asset’s worth
is higher than the certain level; reassurance support is required
due to perception and appetite of the risk. At this stage, as
ABS, we negotiate with global reassurance companies with the
highest ratings; and constitute the best insurance panel for our
client; in every aspect.

Historical feautures of the asset have precedence over the
constructional qualifications. How the value is determined
and what is the criteria?

First; policy values are estimated in accordance to detailed
risk inspections and analysis. There are qualified experts and
companies around the globe as well as in our country. We
support our clients in accordance with our experts’ reference
projects and experiences as brokers. We find and incorporate
the most convenient coverage structure and the rightest
insurance company into the process. About the coverages; the
working principal of insurance is putting the original back to
its place. As you would appreciate; putting back the original
is quite difficult when it comes to historical artifacts. It is not
possible to replace a monument of Great Sinan for instance;
with all its original details. In this case, along with an expert;
insurance companies whether renovate or rebuild the building
in @ manner faithful to the original with the right materials.

850 y1ldir ayakta olan Notre-Dame Katedrali’nin ca-
tisinda baslayip biiyiik hasara neden olan yangindan
sonra tarihi binalarin sigorta konusu da giindeme
geldi. Tarihi yapilarin sigorta islemi nasil yapiliyor?
Sigorta sirketleri, her riski kendi 6zellikleri ve kosullari
cercevesinde degerlendirir. Bu detayh risk teftisleri ve
analizleri anlamina geliyor. Yapilan analizler sonucu ris-
kin sigortalanip sigortalanmayacagina ya da hangi kosul-
larda sigortalanacagina karar veriliyor. Tarihi yapilarda,
sigortaci tarafindan gerceklestirilen risk teftis ve analizle-
ri paralelinde, eger yapida eksiklik tespit edilirse bunlarin
tamamlanmasi isteniyor. Kogullarin iyilestirilmesi sonrasi
risk seviyesi diisiiyor ve tarihi yapilar giivenlik sartlarim
daiceren bir police diizenleniyor.

Paris’teki katedral gibi Tiirkiye’de tarihi degere sahip
bircok bina var. Bu binalar sigortalar: belli bir bedele ka-
dar iilkemizde ‘yerlesik lokal’ diye tanimladigimiz sigorta
sirketleri aracilig ile yapilabiliyor. Eger korunacak varlik
belli bir bedelin tizerinde ise risk algis1 ve sigortalama ista-
h1 degistigi icin reasiirans destegi gerekiyor. Bu asamada,
IBS olarak devreye girerek ratingi yiiksek global reasiirans
sirketleri ile goriigiiyor ve miisterimiz icin her acidan en
dogru sigorta panelini olusturuyoruz.

Sigortalanacak tarihi eserin yapisal niteliginden cok
tarihi 6zellikleri 6nemli. Bedel tespiti nasil yapiliyor,
neye gore fiyatlaniyor?

Oncelikle yapilan detayli risk teftisleri ve analizleri sonra-
sinda police degerleri ortaya cikariliyor. Bu konuda hem
tilkemizde hem de diinyada kendini ¢ok iyi yetistirmis eks-
perler ve firmalar mevcut. Onlarin deneyimleri, referans
islerine gore broker olarak miisterilerimize destek oluyor,
en uygun teminat yapisi ve en dogru sigorta sirketini bulup
siirece dahil ediyoruz.

Teminat bedellerine gelince; sigortanin calisma prensibi,
eskisini yerine koymak iizerine kurulu bir sistemdir. Ancak
kabul edersiniz ki yerine koymak, tarihi eserlerde zor bir
siirec. Zira ylizyillar 6nce inga edilmis bir binayi, 6rnegin;
Mimar Sinan tarafindan yapilmig bir eseri, 6zel bir motifi
tarihi degerleri ile birlikte yerine koymak miimkiin degil.
Sigorta sirketleri bu durumda uzman goriisiinii alarak ger-
cegine uygun sekilde, dogru hammadde ve malzeme kulla-
nimiyla eseri ya tamir ediyor ya da yeniden insa ediyor.

Diinyada iinlii tarihi yapilar genellikle sigortal
mi? Tiirkiye’de durum nedir ve sigorta degerleri hak-
kinda bilgi verir misiniz?

Ozellikle Ingiltere ve Amerika’da tarihi binalarin, miize-
lerin, kiitiiphane ve Kkiliselerin sigortalandigimi1 hatta 100
yillik evlerin tarihi eser niteliginde 6zel sigorta poligeleri
ile koruma altina alindigini biliyorum. Ulkemizde ise ke-
yifle gezdigimiz, glinliikk hayatimizin parcasi olan bir cok
ihtisamli yap1 kamu miilkiyetinde oldugu i¢in ya sigortal
degildir ya da bedelinin ¢ok altinda yani eksik sigortali ol-
dugunu sdylemek isterim.
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Tiirkiye’de daha once Galatasaray Universitesi, Hay-
darpasa Garrnda yangin ¢ikmis o dénemde bu binalarm
hicbirinin sigortas1 olmadig1 haberleri yapilmisti. Biz-
de kamunun elindeki tarihi yapilar yangina karsi sigor-
talanmiyor mu? Neden?

Ulkemizde, tarihi binalarin cogu kamu miilkiyetinde, bu
binalarin sigortalanabilmesi icin ilgili kamu kurumlari biit-
cesinde 6denek ayrilmasi gerekiyor. Oncelikle bu konuda
kaynak yaratilmasi ve sigorta sirketlerinin bu binalara ilis-
kin bir risk degerlendirme calismas1 yapmasi yerinde bir
coziim olacaktir.

Ayrica tarihi binalarin sigortalanmasi ic¢in en énemli
konulardan biri, “Binalarin Yangindan Korunmasi1 Hak-
kinda Yonetmelik”te belirtilen gsartlarin yerine getirilmis
olmasi. Bunun yaninda tarihi binalara iligkin yasal mevzu-
at cercevesinde uyulmasi gereken diger hiikiimlere uygun
davranilmasi, giivenlik 6nlemlerine dikkat edilmesi ve dii-
zenli kontrol edilmesi, bakim sézlesmelerinin yapilmasi
gerekiyor.

Eger tarihi binalar bu sartlar: tasiyorsa sigorta sektoriin-
ce teminat saglanabiliyor. Bu da milli servet dogrudan ko-
runmasi anlamina geliyor.

Tiirkiye’de sigortas: oldugunu bildiginiz tarihi yapilar
var m1? Kapsami nedir?
Elbette var. Vakiflar Genel Miidiirliigii tarafindan baglatilan
restorasyon calismalar1 sonrasinda, Hiirrem Sultan Hama-
mi, Siilleymaniye Camisi, Mihrimah Sultan Yalisi, Beyazit
Camisi, Yenikap1 Mevlevihanesi gibi gorkemli yapilarin yam
sira 3 binden fazla tarihi eser sigortalandi. Ayricayine cok zi-
yaretci alan Sar1 Kosk ve Beyaz Kosk gibi bazi yapilar, tarihi
kiliseler, yalilar, 6zel miizeler de sigorta kapsaminda...
IBS’nin de sigorta brokeri olarak hizmet verdigi 6nemli
binalar var. Tiirkiye’nin en pahali ve diinyanin sayil evle-
ri arasinda yer alan bircok iinlii yali ve Les Ottomans gibi
otelleri teminatimiz altinda olan varliklardan bazilari.

Tarihi yapilarin sigortalanmasi konusunda onerileriniz
var mi? Bu konuda 6zel bir cahsma ya da projeniz var nm?
Bugiin “Ahsap binalar ve tarihi eser niteligindeki binalar
sigorta edilmeyecektir” maddesi bircok sigorta sirketinin
2019 risk kabul kriteri arasinda yer aliyor.

Bizce, tarihiyapilar gerek altyapi olsun, gerek cevresinde
diger kiymetli yapilara edecegi tesir olsun mutlaka sigorta
kapsaminda yer almasi gereken, gerekirse devletin tegvik
konusuna dahil etmesi gereken énemli bir konu. Ulkemiz-
de farkli alanlarda tegvikler genelde yeni yapilacak projele-
re veriliyor. Ancak elimizdeki tarihi degerleri korumak ve
daha iyi hale getirmek icin devletin ve sigorta sektoriiniin
bir araya gelip calismaya baglamasi gerekiyor.

Tarihi degerlerimize sahip ¢cikmak hepimizin gorevi. Bu
konuda devletimizin baglatacagi bir proje olursa biz de IBS
ve global ortagimiz UIB (United Insurance Brokers) ile bir-
likte diinyanin en biiyiik reasiirorlerini de siirece dahil ede-
rek destek vermekten biiyiik mutluluk duyariz.

Are the famous historical buildings around the world covered
by insurance? And how about the situation Turkey? Can you
inform us on the insurance values?

Especially in the UK and USA; historical buildings, museums,
libraries and churches are insured; even some of 100 year

old houses are regarded as historical buildings and covered

by special insurance policies. In our country; these kind of
magnificent constructions that we regard as part of our daily
lives, are whether uninsured or under insured since they are
under government ownership.

Back at the times when Galatasaray University and
Haydarpasa Railway Station fire incidents occurred; the
press alleged that none of these buildings were insured. Are
government owned historical buildings in Turkey not insured
against fire risk ? Why?

Most of the historical buldings in our country are under
government ownership and there should be funds allocated
from the public enterprises budget to insure these assets.

First, it would be fair to create resources for this purpose. And
insurance companies should perform risk analysis concerning
these buildings. One of the most important issues on historical
buildings’ insurances is fulfilling the conditions indicated in

the Turkey’s Regulation on Fire Protection. Besides, abiding by
the articles within the frame of legal legislation on historical
buildings, being attentive to security precautions and regular
inspections, placing maintenance contracts are also other
important points to be fulfilled. The coverage is provided by the
insurance sector if the buildings meet all these requirements. By
this way, our national property is taken under protection directly.

Are there any historical buildings in Turkey, you know that is
insured against risks ? What is the scope?

Sure, there are. Following the restorations initiated by General
Directorate for Foundations; more than 3.000 historical buildings
were insured, including Hirrem Sultan Hammam, Sileymaniye
Mosque, Mihrimah Sultan Mansion, Beyazit Mosque, Yenikap1
Mevlevi Lodge. Also, frequently visited buildings like Sar Késk
and Beyaz Kosk, historical churches, waterfront mansions,
private museums are within insurance coverage.

IBS, as well, provides service for some significant buildings as
an insurance broker. Many famous mansions which are ranked as
the most expensive houses of Turkey and the globe; hotels such
as Les Ottomans are some of the assets held covered by IBS.

Do you have any suggestions on the insurances of historical
buildings? Is there any special project that you have initiated?
Today, the article of "wooden buildings and constructions
regarded as historical buildings will not be insured” is one

of the 2019 risk acceptance criteria of many insurance
companies.To us, historical buildings should absolutely be
covered against risks in terms of infrastructure and their
effects on the valuable structures around. In fact; it should be
regarded as a subject of governmental incentive. In Turkey,
governmental incentives in several areas are usually given

to brand new projects. Nevertheless, the government and
insurance sector should work together on the projects aiming
to protect and restore our historical assets. It is our common
duty to protect our historical values. We'd be very glad to
support a government initiated project as IBS, along with

UIB ((United Insurance Brokers), our global partner, also by
incorporating the world’s top reassurers.
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Bodrunmt’un kiskandiran
yitkselisi

Fransiz Rivierasr’ni bile kiskandiracak popiilerligiyle Bodrum, yerli ve yabanci yatirnmcilarin milyarlarca lirahk
yatirnmlarina ev sahipligi yapiyor. Diinya sosyetesinin kesfi sonrasi Avrupali, Amerikal hatta Uzak Dogulu
yatinnmcilar bélgede firsatlari arastiriyor.

Bodrum’s enviablerise

Bodrum, with a popularity above the French Riviera, hosts multi billion lira investments of both
locals and foreigners. After discovered by the world jet set, the investors from Europe, US and even
Far East are exploring the investment opportunities in the area.

Duygu ERDOGAN
Milliyet Gazetesi Ekonomi Editori

M &7 Milliyet Daily Economy Editor

' 500 YILLIK TARiHi iLE BODRUM, kiiciik
bir sahil kasabasi iken kesfedildi ve Fran-

s1z Rivierasr’mi1 kiskandiracak popiilerlige

ulagt. M.0. 484’te tarihin babasi Heredot’a

gore Dor’lar tarafindan kurulan Bodrum,

- bugiin milyonlarca insanin hem yasam

hem de tatil hayallerini siisliiyor. Hayaller

Bodrum olunca yerli ve yabanci yatirimcilarin buraya mil-
yar liralik yatirim yapmasi kacinilmaz hale geliyor.

Diinyanin sayili koylarini barindiran Bodrum, Tiirk ve
yabanci devlerin turizm ve gayrimenkul yatirimlarinin
merkezi oldugunu séylemek yanlis olmayacaktir. Yaklasik
10 y1ildir biiyiik bir ‘markalar karmasi’na yer acan ilcenin
diinya turizminden aldig1 pay1 da her gecen giin artiyor.

Kisi basina turist gelirinin 600 dolarin altinda seyrettigi
Tiirkiye’nin ihtiyac duydugu litkks segmentteki turist, Bod-
rum’a akin ediyor. Ustelik sadece turizm bélgesi olarak de-
8il; moda, mobilya, saglikli yasam gibi alanlarda da yatirim-
c1 cekerek lilke ekonomisine 6nemli katk: sagliyor.

SOSYETEDEN AKIN VAR
Diinya sosyetesinin kesfi sonras1 Bodrum’a olan turist akini,
Avrupali, Amerikali, hatta Uzak Dogu'dan yatirimcilarin yeni
projeler portféyiine Bodrum’u da dahil etmelerini sagladu.
Mandarin Oriental, Paramount Hotels&Resorts, LUX
Bodrum Resort&Residences, Swiss, Hilton, Kempinski gibi
diinyanin 6nemli otel markalar1 Bodrum’da yerini ald1 bile.
Banyan Tree, Four Seasons, Fairmont, Bvlgari, Shangri-
La, Ritz Carlton, St. Regis ve Armani gibi markalar da yati-
rim icin arayista...
Yerli yatirimcilar da bog durmuyor. Voyage, Rixos, Tita-

BEODRUM, WITH 2500 YEARS of history, was discovered
as a small seaside town and gained the kind of popularity that
would make the French Riviera jealous. Founded by the Dorians
in 484 B.C according to the Father of History Herodotus,
Bodrum is a dream location for millions of people, for living
and for vacations.

When Bodrum is the dream, it becomes inevitable for
domestic and foreign investors to invest millions of dollars. It
wouldn’t be wrong to say that Bodrum, featuring the world’s
most special coves, is the center of tourism and real estate
investments made by Turkish and foreign investment giants.

Creating a ‘plethora of brands’ for approximately ten
years, the district’s share of world tourism is also increasing
constantly.

In Turkey, where the touristic income per person is below
600 dollars, the much needed high-end tourists flock to
Bodrum.

Bodrum contributes greatly to the country’s economy not
only by being a touristic district, but also attracting investors in
fields such as fashion, furniture, and healthy living.

HIGH SOCIETY FLOODS IN

After being discovered by the jetsetters of the world, Bodrum
saw an influx of tourists, which made the European, American
and even Far Eastern investors to include Bodrum in their new
project portfolios.

World’s most important hotels, such as; Mandarin Oriental,
Paramount Hotels & Resorts, LUX Bodrum Resort & Residences,
Swiss, Hilton, Kempinski, have already taken their places in
Bodrum.

Brands such as Banyan Tree, Four Seasons, Fairmont, Bvlgari,
Shangri-La, Ritz Carlton, St. Regis and Armani are looking for
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Deger artis1 tam gaz

Giincel verilere gére Bodrum’da ortalama konut metrekare satis fi-
yat1 6 bin 708 TL diizeyinde bulunurken 120 metrekarelik bir konut
fiyat1 800 bin liray1 asiyor. Konut fiyatlarinin son bir yilda yiizde
9,26; dort yilda ise yiizde 87,4 artis gosterdigi Bodrum’da miistakil
konutlarin fiyat: ortalama 1 milyon 250 bin TL... Gelecek alt1 ayda
ise Bodrum’da konut fiyatlarinda artisin devam etmesi bekleniyor.
Kira getirisi ile birlikte degerlendirildiginde Bodrum’da konut yati-
riminin son 1 yillik getirisinin yiizde 14,4, y1llik getirisinin ise yiizde
113,4 oldugu goriiliiyor.

Bodrum’da konut fiyatlarinin en yiiksek oldugu mahalleler sira-
styla; Goltiirkbiikii, Tepecik, Kumbahce, Glindogan ve Cars1. Gol-
tirkbiiki'nde ortalama konut metrekare satis fiyat: 9 bin 914 TL,
Tepecik’te 9 bin 877 TL, Kumbahce’de 9 bin 870 TL, Giindogan’da 8
bin 634 TL, Carsr’'da ise 8 bin 582 TL.

YUZLERCE YAT HiZMET ALIYOR

Yat ve tekne hizmetinde bile pek ¢cok metropolle, turizm
merkeziyle yarisan Bodrum’da 5 marina bulunuyor. Port
lassos Marina, Palmarina Bodrum, Milta Bodrum Marina,
D-Marin Turgutreis, Bodrum Belediye Liman isletmesi
ylzlerce yata hizmet veriyor.

HUNDREDS OF YACHTS ARE SERVICED

Competing with plenty of metropolis and tourism centers in
yacht and boat services, Bodrum has 5 marinas. With Port

lasos Marina, Palmarina Bodrum, Milta Bodrum Marina, and
D-Marin Turgutreis, Bodrum Municipality Port Management £
provides service for hundreds of yachts.

Rise in value at full speed

According to actual data, in Bodrum approximate housing selling
price for one square meter is 6 thousand 708 TL, while the price
of a residence of 120 square meters is more than 800 thousand
liras. In Bodrum, where the housing prices went up 9,26 per cent
in the last year, and 87,4 per cent in the last four years, the price
of a detached house is 1 million 250 thousand TL on average...
In the next six months housing prices in Bodrum are expected to
increase in value. When considered with the rental income, the
housing investments in Bodrum sees 14,4 percent profit in the
last year and 113,4 percent annual profit.

The neighbourhoods with the highest housing prices in
Bodrum are respectively; Goltiirkbiikd, Tepecik, Kumbahge,
Giindogan, and Cars1. In Goltiirkbiki average housing price for
a square meter is 9. 914 TL, while it is 9.877 TL in Tepecik, 9.870
TL in Kumbahge, 8.634 in Glindogan, and 8,582 TL in Cars.

Yabanci tapu sahibi artiyor

Bodrum ve Mugla cevresinde gayrimenkul yatirimi yapan
yabancilarin sayis1 da her gecen giin artiyor. Ozellikle bolge-
de rezidans projeleri tercih eden yabancilar, bugiine kadar 20
binin iizerinde tapu aldi. Yapilan arastirmalarda, projelerde
gayrimenkul sahibi olmak isteyen yabancilarin orani artiyor.
Yerli alic1 agirlikl ilerleyen gayrimenkul satiglarinda, yabanci
pay1 bazi projelerde yiizde 50’yi goriirken ortalamada ylizde
40 seviyesi korunuyor.

Foreign freeholders are
increasing in number

The number of foreign investors investing in real estate around the
Bodrum and Mugla area is constantly growing. The foreigners who
specifically prefer the residence projects have bought over twenty
thousand title deeds to date. Research shows that the percentage of
foreigners who want to own real estate is increasing. In real estate sales,
which are domestic buyer heavy, the foreigners' percentage is at a 40
percent on average and even goes up to 50 percent in some projects.
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nic gibi liiks segmente hizmet veren
markalar Bodrum’da yenini almig-
ken yatirimlarini tamamlamaya cali-
sanlar da bulunuyor. Ilcenin yeni ya-
tirimcilar: arasinda; Bodrum Cennet
Koyu'nda Akfen in§aat, Aspat’ta Ant
Yapi, Giilliik Koyu'nda Mesa Mesken,
Kiigiikbiik’te Seba ngaat yer aliyor.

12AYLIKYASAM

Bodrum ve cevresi, beg yildir yapi-
lan yeni turizm ve rezidans yatirim-
lariyla bolgeye 12 aylik yasam’ kon-
septini de getirdi. Oyle ki, hastane
ve egitim kurumu yatirimlar: buna
paralel olarak gelisim kaydetme-
ye bagladi. Bélgenin yiiksek yasam
standartlar ve kiiltiirel gelismisli-
ginden yararlanmak isteyenler 12
ay yasamaya uygun hayata geciri-
len yeni gayrimenkul projelerinin
onemli bir alic1 kitlesi durumunda
bulunuyor. Buna gore yapilan pro-
jeler, kis ve yaz mevsimlerinin alt-
yapilarini, temizlik hizmetlerini,
kendi iclerinde sosyal olanaklarim
da saglhyor.

1.5 milyon yabanci turist

Ingilizlerin vazgecilmezi olan Bodrum’un bu yil rekor bir artis-
la 1.5 milyonun iizerinde yabanc turisti agirlamasi bekleniyor.
ilgede Ingiltere, Almanya, Fransa, Belcika gibi Avrupal turistin
yogunlugu giderek artiyor. Avrupalinin her zaman gozde tatil
lokasyonu olan Bodrum, Rusya, Ukrayna, Azerbaycan, iran gibi
pek cok farkli tilkeden de jet set’i bolgeye cekiyor.

investment opportunities.

Domestic investors are also working.
Brands that serve the high-end market,
such as Voyage, Rixos, Titanic, are
already in place while others are
trying to complete their investments.
Amongst the district’s new investors are
Akfen Construction in Bodrum Paradise
Cove, Ant Yap1 in Aspat, Mesa Mesken
in Gillik Cove, Seba Construction in
Kictkbik.

12 MONTHS OF LIFE

Bodrum and its environs created the
‘life all year round’ concept in the area
with the new tourism and residence
investments being made for five
years. So much so that hospital and
educational investments also started
to develop in parallel. People who
want to benefit from the district’s high
standard of living and cultural level of
development are the buyers of new
real estate projects, which are suitable
to inhabit 12 months a year.

These projects also include seasonal
infrastructure for summer and winter,
cleaning services and social resources
within themselves.

1.5 million foreign tourists

As the English vacationers’ favorite spot, Bodrum is expected to

host over 1.5 million foreign tourists this year with a record growth.
In the district, the population of European tourists, such as; British,
German, French, Belgian, is growing. Being a beloved holiday location
for the Europeans, Bodrum is also attracting the jetsetters of several
different countries like Russia, Ukraine, Azerbaijan, and Iran.

Sosyal hayati zengin

Bodrum’un gelisimindeki en 6nemli paylardan biri kuskusuz kiiltiir,
sanat ve spor etkinlikleri... Bu sayede bolge bir yandan liiks segment
yatirimelyl, diger yandan harcama kapasitesi ¢ok yiiksek insanlari
cekebiliyor. Bolgeye gelen iist segment turist ve yasam kurmak iste-
yenler, yilin neredeyse her giinii katilabilecegi bir organizasyon, bir
konser, bir sergi, bir soylesi, bir spor etkinligi bulabiliyor. Mutlaka
sosyal fayda saglayan bir etkinlik icinde gorev alabiliyor.

Bu dev organizasyonlar icinde yer alan; uluslaras1 miizik festivali,
Bodrum Antik Tiyatrosu etkinlikleri, bale festivali, dans festivali, Bod-
rum Cup diinya ¢capinda da konusulan etkinlikler arasinda yer aliyor.

Diinyaca iinlii yerli ve yabanci cesitli alanlardan sanatcilarin,
sporcularin mutlaka yolunun gectigi Bodrum, kendi icinde de bir
kiiltiirel hazine barindiriyor.

Rich social life

One of the most important factors in Bodrum'’s progress are
the culture, art, and sports events... This way, the district is able
to attract both the high end investors and people with high
purchasing power. The high end tourists, as well as people who
are looking to start a life in the district, can find an organization
to join, or a concert, exhibitions, forums, a sports event to
attend almost every day of the year. They can participate in an
activity with social benefits.

Amongst these big organizations; the international music
festival, Bodrum'’s Ancient Theatre events, ballet festival,
dance festival, and Bodrum Cup are some that are recognized
worldwide. While a wide variety of world-famous local and
foreign artists and athletes stop by Bodrum, the town also has a
cultural treasure within itself.




www.ibsbroker.com




38 HABER/News STRATEGY

BULVAR LOFT'TA

Akfen insaat’in, Levent Loft, Loft Bahce ve incek Loft'un ardindan Loft

konseptiyle hayata gecirdigi dordiincii projesi olan Bulvar Loft’ta yasam
basladl. 822 daire, 31 ticari alanin oldugu proje 556 milyon TL'ye mal oldu.

Life begins at Bulvar Loft

Life has just begun at Bulvar Loft; Akfen insaat’s fourth loft concepted project,
after Levent Loft, Loft Bahce and Incek Loft. Constituted of 822 apartments and
31trading areas; the project costed 556 million TL in total.

incek Maya OlimpikParkOtel Ufuk  Dr.Muhittin  Losante poga  Anlim TEDAnkara  Bilkent
Fizik KOleJI &Aqua Park Univ. Ulker Ogr.Yurdu Hastanesi Kolgji  (Jniv. Koleji Univ.
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YASAM BASLIYOR

AKFEN INSAAT, Ankara'nin planl yapilasmaya sahip yeni
konut stogunun yer aldigi incek Bolgesi'nde 2017 yilinin ba-
sinda temelini attig1 Bulvar Loft projesini soz verdigi tarihte
tamamladi. Akfen insaat tarafindan 556 milyon T1/lik yati-
rimla hayata gecirilen Bulvar Loft projesinde daire teslimle-
ri nisan ay1 itibariyle bagladi. Akfen ingaat Yonetim Kurulu
Bagkani Selim Akin, “Soziimiizde durduk. Bulvar Loft proje-
mizi temelini attigimiz tarihte acikladigimiz sekilde teslim
ediyoruz. Bulvar Loft ile Ankara’da planl yerlesime sahip
Incek Bélgesi'nde ikinci ‘Loft’ konseptli projemizi hayata ge-
cirdik. stanbul’daki Levent Loft ve Loft Bahce ile Ankara’da-
ki Incek Loft ve Bulvar Loft'un yan: sira gelecek y1l tamam-

AKFEN INSAAT COMPLETED Bulvar Loft Project,
located in incek where Ankara’s new and planned housing
stock is situated, just at the time as promised back in
2017. Putting the Bulvar Loft project into effect with
investment of 556 million TL; Akfen in§aat started the
delivery process of the apartments as of April. Selim Akin,
Akfen Insaat Chairman of the Board, stated “We kept our
word. We deliver Bulvar Loft project on the date we laid
the base, as stated. With Bulvar Loft, we put our second
Loft concepted project into effect in incek; which has a
planned urbanization structure. Alongside with Levent Loft
and Loft Bahce in istanbul, incek Loft and Bulvar Loft in

Hacettepe Bahgesehir
Univ. Koleji

7,1km 8,0km
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lanacak Bodrum Loft projemiz ile Loft
konseptli projelerimize 1.5 milyar TL’lik
yatirim gerceklestirmis olacagiz” dedi.

DAIRELER OTURUMA HAZIR
37 dontimliik arazi iizerinde yiikselen Bul-
var Loft projesinde toplam 6 blokta, 1+1, 2+1,
3+1, 4+1 ve 5+1 olmak iizere 16 farkl daire
tipi bulunuyor. Projede genislikleri 66 met-
rekare ile 350 metrekare aralifinda degisen
toplam 822 adet konut var. Yiizde 75’ yesil
peyzaj donati alanlarina ayrilan Bulvar Loft
projesinin orta kisminda uzanan aligveris
caddesinde ise 31 adet ticari alan yer aliyor.
Ulasim kolayliginin yam sira cevresinde
bulunan egitim kurumlari, yargi kampiisii
ve yasam alanlarina yakinligi bakimindan
bir ¢cekim merkezi iizerine kurulan Bulvar
Loft’ta oturuma hazir, hemen tasmilabile-
cek dairelerin 350 bin ile 1 milyon 700 bin
TL arasinda degisen fiyatlarla satisa devam
ediliyor. Akfen in§aat, Loft Trade marka-
styla projede satis ve kiralamalar: sirket
biinyesinde gerceklestiriyor.

“HIZLI BiR SEKILDE YASAM
BASLAYACAK”

Sosyal donat1 6zellikleriyle de 6ne cikan
Bulvar Loft’ta; fitness center, kapali ylizme
havuzu, giineglenme terasi, acik satranc,
basketbol, boccia sahalarinin yani sira hobi
odasl, cep sinemasi, paten pisti, glines bah-
cesi, fire pit gibi insanlarin sosyal hayatina
renk katan kisimlar da bulunuyor. Bulvar
Loft’ta, yaklasik 10 bin metrekarelik alan-

Akfeninsaat Yonetim Kurulu Baskani Selim Akin: “Bulvar Loft projemizi
temelini attigimiz tarinte aciklacigimiz sekilde teslim ederek sozimdzde
durduk. Levent Loft, Loft Bahce, Incek Loft ve Bulvar Loftun ardindan sira
gelecek yil tamamlanacak Bodrum Loft'a geldi. Loft konsepli projelerimize
1.5 milyar TLIik yatinm gerceklestirmis olacagiz.”

"We kent our word y delivering our Bulvar Loft Project as stated, on the date we
laid the base. Arter Levent Loft, Loft Bance, Incek Loft and Bulvar Loft; Bodrum Loft,
{0 be completed next year; is the next project of ours. We will e invested 1,5 billon

TLinour loft concept projects.”

SELIM AKIN, AKFEN INSAAT YONETIM KURULU BASKANIL CHAIRMAN OF THE BOARD

Ankara; and also with Bodrum Loft project to
be completed next year, our total investment
in our loft concepted projects will reach to
1,5 billion TL.

APARTMENTS READY TO BE RESIDED IN
In the scope of Bulvar Loft project arising on
37 decares of land; there are 16 different
types of apartments in 1+1, 2+1, 3+1, 4+1
ve 5+1in 6 blocks. A total of 822 variable
residences 66 to 350 m2 are also available
in project’s scope. 75% of total Bulvar Loft
project site is allocated to green landscape
field; also 31 separate trading areas are
located on the shopping street extending
along in the center section.

Besides the advantage of easy transport;
project location is a center of attraction with
educational institutions, judiciary campus
and public spaces around. Sales and rent
transactions are carried out by Akfen ingaat
under Loft Trade brand. Ready to reside
apartments are sold at varying price ranges
between 350.000 - 700.000 TL.

“LIFE BEGINS AT ONCE"

Bulvar Loft's distinguishing social
reinforcement features; fitness center,
indoor pool, sun terrace, open chess,
basketball, boccia fields, hobby room, mini
movie theater, skating rink, sun garden
and fire pit revive residents’ social lives. In

Bulvar Loft, there is also a social life center
constituted of gurme restaurants, pharmacy,
dry cleaning, stores and boutique groceries
located on 10.000 m2. Selim Akin told that
they are proud of reaching to completion
and delivery stage of Bulvar Loft Project
and also mentioned about the attention the
project drew in terms of its location, since
the groundbreaking. Selim Akin also stated
“ Bulvar Loft has ben identified with a high
profile segment by its easy access, as well
as its closeness to educational and judicial
institutions. According to our predictions;
shortly after the completion of this
prominent project -for both residents and
investors- moving process will start at once.”
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1.8 Milvar TLlik insaat projelerinde
bin 750 kisi calisacak

Akfen Ingaat’'in 2019 yili planlarinda iki ingaat projesi var. Akfen,
Bodrum Loft'un yam sira Tekirdag Sehir Hastanesi'nin yapimina
da devam ediyor. 1.5 milyar TL'ye mal olacak ve y1lsonunda tamam-
lanmasi beklenen Tekirdag Sehir Hastanesi sahip oldugu imkanlar
bakimindan cevre illere de
hizmet saglayarak Trakya
Bolgesi’nin saglik issii olarak
da hizmet verecek. 480 yatak
kapasitesine sahip hastanede
128 poliklinik yer alacak. 16
ameliyathanenin bulunaca-
81 Tekirdag Sehir Hastanesi
toplam 157 bin 446 metre-
karelik insaat alanmina sahip
olacak. Akfen 2020 yilina
kadar iki ingaat projesine 1.8
milyar TL yatirim yaparken,
bin 750 kisiye de is imkani
saglayacak.

Ankara’va vabanciilgisi
{ic haneli bilvilvor

Gayrimenkul piyasasinda yerliye konut satisinin diisiiste olma-
sina karsin yabanciya satista rekorlar kiran Tiirkiye’nin 2018 y1-
lindaki y1ldiz1 Baskent Ankara oldu. Tiirkiye istatistik Kurumu
(TUIK) verilerine gore Ankara 2017 yilindan bu yana 3 haneli bii-
ylimesini devam ettiriyor.

Ankara’da 2017 yilinda 817 konut yabanciya satilirken, bu ra-
kam 2018 yilinin tamaminda 2 bin 133’ cikt1. Buradan bakildi-
ginda Ankara yabanciya konut satisinda yiizde 161 biiyiime ile en
fazla konut satilan biiyiiksehir oldu.

Ankara’da yabanciya konut satis1 bu yil da hiz kesmeyerek ge-
cen yilin ilk 3 ayina gore yiizde 164 artis gosterdi. Ankara’da ge-
cen y1lin Ocak-Mart déneminde 208 konut satilirken, bu oran
2019’un ilk ceyreginde 551 olarak gerceklesti. Ankara bu artis hi-
zlyla yabanciya en fazla satig yapan iller arasinda basi ¢ekti.

Selim Akin, 2019’un ikinci yarisindan itibaren Tiirk ekono-
misinde yasanacak diizelmelerin, gayrimenkul sektoriinii adim
adim eski parlak giinlerinde oldugu gibi iyi bir yatirim araci haline
getirmesini diisiindtigiinii ifade etti. Akin, “Ankara’da hali hazirda
iizerine 15 bin konut yapacak arsa stogumuz bulunuyor. Gelecek-
te talebin artis gostermeye baslamasiyla bu bolgelerde gayrimen-
kul projesi gelistirmeyi diistinebiliriz” ifadelerini kullandu.

1.750 employees will be hiredin
1.8 billion TL construction projects

Akfen ingaat plans to carry out two construction projects in
2019. Akfen, proceeds Tekirdag City Hospital construction as
well as Bodrum Loft. Tekirdag City Hospital which will cost
1,5 billion TL and planned to be completed at the end of the
year; will stand as the health base of Trakya region by its
facilities catering to
the neighbor cities
as well. Tekirdag

City Hospital will

be located on
157.446 m2 land
with 480 inpatient
bed availability, 128
policlinics and 16
operating rooms.
Until 2020, Akfen will
invest 1,8 billion TL
for both construction
projects and provide
employment to
1.750 people.

Triple digit growthin foreigner’s
interestin Ankara

Although the decreasing trend of real property sales to local
customers, Turkey has broken sales records in real property
sales to foreigners. Especially Ankara, capital of Turkey, has
become a star in 2018 in this respect. According to Turkish
Statistical Institute ( TUIK), Ankara maintains triple digit
growth since 2017. Housing sales to foreigners grew from
817 to 2.133 since 2017. From this aspect, with 161%
growth, Ankara became the top major city concerning the
housing sales to foreigners.

This year, without pausing, rate of sales to foreigners
grew by 164% comparing to the first quarter of 2018. In the
first quarter of 2019, 551 housing sales were occurred; last
year in January - March period the number of housing sales
were just 208. With this increase rate, Ankara has become
the top city foreign sales.

Selim Akin stated that they think the improvements in
Turkish economy as of the second half of 2019 will provide
real estate property sector to be a preferable investment
tool once again, as in the previous times. Akin proceeded
“We have the building land stock of 15.000 housing capacity
in Ankara at the moment. We may consider developing
real estate property projects in this area, with the possible
increase in demand in the future.”
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5 proje igin yapilan yatirim

Amounts of investment for 5 projects
(Milyon TL Million TL)

300 I

Bodrum Loft

556 Bulvar Loft

1,5 milyar TL 1,5 billion TL

400 ¢ | =— Incek Loft

150 I —— Loft Bahcge

100 { —— Levent Loft

NOTLETTING THE PROJECT ALONE
PROVIDED 900 RESIDENT FAMILIES IN
2 YEARS

Selim Akin remarked that incek Loft, incek's
1200 residence top project which was
completed 2 years ago, become full in a
shorter period of time comparing to other
projects in the region. Akin proceeded “With
the influence of social reinforcement and
trading spaces, the number of families moved
in has reached up to 900". To accelerate the
social life to start in incek Loft Project, Selim
Alan stated that they put the trading spaces
into operation personally. Akin continued
“We did not let incek Loft alone after the
delivery; this is how we always do in our

da gurme restoranlar, eczane, kuru temiz-
leme, magazalar ve butik marketlerin yer
aldig1 bir yasam merkezi de mevcut.

Bulvar Loft projesini tamamlayip teslim
agamasina geldikleri icin gurur duydukla-
rin1 anlatan Selim Akin, projenin bulundu-
gu yer bakimindan temel atma tarihinden
itibaren cok ilgi gordiigiine degindi. Selim
Akin, “Ulagim kolay Bulvar Loft, bolgede
yer alan egitim ve yargi kurumlarina yakin-
Iigiyla birlikte {ist diizey bir kitleyle 6zdes-
lesti. Hem oturumcular hem de yatirimcilar
icin 6ne cikan projeyi zamaninda bitirme-
mizle birlikte hizlica taginmalarin baglaya-
cagini ongoriiyoruz” ifadelerini kulland.

iNCEK LOFT’TAN ELiNi CEKMEDI,
2YILDA 900 AiLE YERLESTI
Selim Akin, 1200 konutla Incek’in en bii-
yiik projesi olarak iki y1l 6nce tamamladik-
lar1 diger projeleri incek Loft'un, blgedeki
diger projelere gore hizl bir sekilde doldu-
guna dikkat cekerek, “Sosyal donat1 ve tica-
ret alanlariin etkisiyle birlikte projeye ta-
sinan aile say1s1 900’i buldu” diye konustu.
Akfen Ingaat olarak hayata gecirdikleri
Incek Loft projesinde sosyal yasamn hiz-
1 baglamasi adina ticaret alanlarim bizzat
isletmeye basladiklarim ifade eden Selim
Akin, “Her projemizde oldugu gibi incek
Loft’u da teslim ettikten sonra kendi haline
birakmadik. Aktiviteler ve yasam alanlarini
iistlenerek burada yasamin kaliteli bir bi-
cimde baglamasini amacladik. Bu nedenle

projects. We aimed for ensuring a quality

life by undertaking the activities and living
spaces. So that; we provided the leading
food-beverage brands of Turkey to be present
in the incek Loft Shopping Street. On this
street; Loft Enjoy, Loft Sports Pub, Big Chefs,
Sampi Pide, TersKose Restoran, Spectrum
Cafe and Anadolu Mant: are situated as the
representatives of diverse tastes. These
spaces add value to this project.”

Selim Akin, finally, emphasized their
collaboration with Autism Foundation and
the first Spectrum Cafe ever opened within
a residence project in Turkey. In this cafe,
children with autism sell food, beverages
and souvenirs which they prepare all by

projenin merkezindeki incek Loft Aligveris
Caddesi’'de Tiirkiye’nin 6nde gelen yeme -
icme markalarinin boy gostermesini sagla-
dik. Cadde biinyesinde her biri farkli bir tar-
z1 temsil eden Loft Enjoy, Loft Sports Pub,
Big Chefs, Sampi Pide, TersKose Restoran,
Spectrum Cafe, Anadolu Mant1 gibi kafe ve
restoranlar1 bulunduruyor. Bu alanlar pro-
jeye deger katiyor” ifadelerini kullandi.

Selim Akin, Algveris Caddesi’nde son
olarak Otizm Vakfi ile yapilan igbirligi ile
Tiirkiye’de ilk defa bir konut projesi icin-
de Spectrum Cafe’nin kapilarim acgtigini
vurguladi. Akin, otizmli ¢ocuklarin {iretim
agamasindan servisine kadar kendi sevgi ve
emeklerini katarak hazirlamis olduklari ye-
mek, icecek ve hediyelik esya satis1 yaptigini
ifade etti. Akin, Ankarallarin 28 yillik lezzet
durag1 Kalbur Balik Restaurant’in igletme-
cisi Mehmet Tekmen’in 6zel damigmanlhk
verdigi ve meniisiinii hazirladig1 Ters Ko-
se'nin de Incek Loft Aligveris Caddesi'nde
hizmet vermeye basladigini anlatti.

LOFT KONSEPTINE 1.5 MILYAR TL
YATIRDI

Levent Loft'u 100 milyon TL, Loft Bahce’yi
150 milyon TL, incek Loft'u 400 milyon
TL, Bulvar Loft’u ise 556 milyon TL yati-
rimla hayata geciren Akfen insaat, gelecek
yaz kapilarini acacak Bodrum Loft projesi-
ne de 300 milyon TL yatiriyor. Boylelikle
Akfen, Loft konseptli 5 projesi icin 1.5 mil-
yar TL yatirim yapmus olacak.

themselves with their love and effort from
production to serving. Akin also told that
Ters Kdse is at service in incek Loft Shopping
Street; with Mehmet Tekmen's; manager of
famous Kalbur Balik Restaurant in Ankara,
counseling on the menu.

1,5BILLION TLINVESTED IN LOFT CONCEPT
Akfen insaat has been invested 100 million
TLin Levent Loft, 150 million TL in Loft
Bahge, 400 million TL in incek Loft, 556
million TL in Bulvar Loft and finally 300
million TL in Bodrum Loft which is to be
completed next summer. Thus, Akfen insaat's
investments in 5 loft concepted projects will
reach to 1,5 billion TL in total.
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Nasil -,
motosiklet¢ci |
s oldum? -

tosikletle sagladim. Geriye doniip -

sinirlarini ka N1 gorilyorum.

How did |l become
a motorcyclist?

I could improve my life quality and bypass traffic thanks b
to motorcycle. When ook back, | see that the motorcycle g
didn't simply move me from one place to another but it G

also removed the limits of my freedom. o

Menderes OZEL
Milliyet Gazetesi Yaziisleri Midiri{
Milliyet Daily Managing Editor

AYATIMDA BiR KEZ OTOMOBILiM I’VE HAD A CAR ONCE IN MY LIFE. As soon as | got
OLDU. Ehliyeti kapar kapmaz, Fransiz the driver’s license, | bought a Renault 5 that | liked to see in
. filmlerinde goriip begendigim bir Re- French films. Second hand, clean from the female doctor...

nault 5 aldim. kinci el. kadin doktor- After | improved my driving practice with the lessons | had
from a professional driver, | hit the road.

I hadn’t even made a 1000 kilometers of road, but my
driving sensation was like this in my self: The car wasn't
moving me, | was taking it to somewhere...

In addition, tax, general insurance, special motor insurance,
garage, parking, maintenance... The destruction of my soul
ben onu bir yere gétiirityorum... caused by the tension in the traffic was also another fact.

Ayrica vergisi, kaskosu, sigortasi, garaji, park yeri, baki- Even taking a taxi in the city would give me a more affordable
mu... Trafikteki tansiyonun ruhumda yarattig tahribat da and healthy life.
kayitsiz kalinamaz bir gercekti. Sehirici tiim seyahatlerimi I'had sold my car with a feeling of disappointment.
taksiyle gerceklestirmem bile daha hesaph ve saghikh bir
yasam saglayacakti bana.

dan temiz...

Profesyonel bir soférden siiriis pra-

tigimi gelistirdikten sonra yola diistiim.
Daha 1000 kilometre yol yapmadan siiriis hissiyatim
benligimde su sekilde kurumsallagti: Otomobil beni degil,




But there was no escape from traffic in Istanbul. The
distance between my house in Tesvikiye and Milliyet
newspaper in Bagcilar is 19 kilometers which | can take in 4
hours even if | walk; in cases such as accidents, this time could
even go up to 4 hours by car.

I had to bypass this awful traffic to improve my quality of life.

And the solution was motorcycle.

After a hesitation interval | started taking lessons.

| was hesitant because my judgment on motorcycles
was, like so many people today, "How do they get into this
two-wheeled machine invented by the devil. Motorcycle is
craziness and people ride it are stupid”.

| finally started; in 2003, at the age of 32, | learned to ride
a motorcycle.

The first motorcycle was Honda's CBR 125. With this - in
accordance with the recommendations - | wanted to gain
experience and increase the engine size of the motorcycle.

And yes | bypassed the traffic; my journey from home
to work has fallen to half an hour under all kinds of traffic
conditions.

| became smart, agile and well-behaved on the road by
adapting Atatiirk’s saying, "I like sportsmen who are smart,
agile and also well-behaved.”

| never compromised on full protection on the motorcycle. |
didn’t ride a motorcycle without a helmet even at the shortest
distance. | followed the traffic rules word for word.

I never said, “I'm a master motorcyclist.” | knew my limits,

Bu diisiincelerle pek de 6zenerek aldigim otomobilimi
sattim. Ama fstanbul’da trafikten kagig yoktu. Tegvikiye'de-
ki evimle Bagcilar’'daki Milliyet gazetesi arasindaki, yii-
riisem bile 4 saatte alabilecegim 19 kilometrelik mesafeyi
aracla yine en az 1.5 saatte katediyor; kaza gibi durumlarda
bu siire 4 saate kadar bile cikabiliyordu.

Yasam kalitemi artirmam icin bu berbat trafigi mutlaka
baypas etmem gerekiyordu.

Ve bunun da yolu motosikletten geciyordu.

Bir tereddiit fasilasindan sonra derslere bagladim.

Tereddiitlilydiim ciinkii, motosiklet hakkindaki yargim,
bugiin bir¢ok insanda da oldugu gibi, “iki tekerlekli bu sey-
tan icadina nasil biniyorlar. Motosiklet manyakliktir, ona
binen de manyaktir” ctimleleri ve tiirevlerinden ibaretti.

Sonunda bagladim; 2003’te 32 yasimda motosiklete bin-
meyi 6grendim.

ilk motosikletin Honda’nin CBR 125 modeli oldu. Bu-
nunla -tavsiyelere uygun sekilde- tecriibe kazanip moto-
sikletin hacmini biiyiitmeyi hedefledim.

Ve evet trafigi baypas ettim; ev-is arasi yolculuk siirem
her tiirlii trafik sartinda yarim saate diistii.

Ata’mizin “Sporcunun zeki, cevik ve ahlaklisini severim”
soziinii motosiklete uyarlayarak yolda zeki, cevik ve ahlakli
oldum. Motosiklet {izerinde tam korumadan asla tasarruf
yapmadim. En kisa mesafede bile motosiklete kasksiz bin-
medim. Trafik kurallarina kelimesi kelimesine uydum.

Hicbir zaman “Oldum, artik usta motorcuyum” deme-
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dim. Limitlerimi bildim, asla risk almadim.

Diger arag siirticiileri icin motosikletlerin goriinmez ol-
dugunu aklimdan ¢ikarmadim. Bazilarinin da 6liimiimii bile
goze alabilecek sekilde kasten sikigtirdiklarini yagsadim.

Bu sayede algim, duyularim acildi; dikkatim artt.

2006’dan itibaren gazetem Milliyet’te “Motosiklet Giin-
liig” adinda bir koge edindim.

“Trafige Isyan” baglikli ilk yazimda “neden motosiklete
bagladigimi1” anlatmigtim.

Motosiklet sayesinde cok insan tamidim; Tirkiye’nin
dort bir yaninda gruplara katildim.

Bir “isyan hareketi” olarak baglayan o girisimim, gaze-
teciligim sayesinde bir riiyaya doniistii. Gran Canaria’nin
bas dondiiren, Toskana Vadisi’nin dar ve kir kivrimli yolla-
rinda, yiizlerce kilometre boyunca motosikletler denedim.
Harley-Davidson’in 110’uncu dogum giiniinii 3 bin Har-
ley’ciyle Roma yollarinda grup siiriisii yaparak kutladim.

Geriye doniip baktigimda motosikletin yalnizca beni bir
yerden digerine tagimadigini, 6zgirliigimiin siirlarini
kaldirdigini goriiyorum.

Yeni nesil yariscilar geliyor

Yamaha Motor Tiirkiye’nin gen¢ yeteneklere firsat yaratmak ve
bagarili gencleri desteklemek amaciyla baglattigi bLU cRU ‘Yeni
Nesil Yarige1 Yetistirme Programi’nda egitimler tamamlandi,
elemeler bagladi. Heyecanli bir siirecin sonunda yogun ilgiyle
karsilanan programa ailelerin de destegi ile 700’in {istiinde genc
basvurdu. Mart ayinda baglayan projede, 72 gen¢ Yamaha’dan
uluslararasi standartlarda egitim alma firsat1 buldu. Egitimlerini
basariyla tamamlayan gencler ilk elemeden gecti ve 13 yetenekli
isim R25 Cup yariglarina katilma hakki kazandi.

Elemelerde ilk kez profesyonel bir pistte siiriis gerceklestiren
ve Kenan Sofuoglu, Toprak Razgatlioglu ve Bahattin Sofuoglu ile

pistin tozunu attiran gencler kiyasiya bir miicadele verdi. Heyecanla

beklenen ve Kenan Sofuoglu Akyaz pistinde gerceklesecek final
elemelerinde son 3’e kalacak yetenekler icinse Avrupa R3 bLU cRU
Challenge’da yarigabilmek icin biiyiik bir firsat dogacak.

never risked my life.

| kept in mind that motorcycles are invisible for other car
drivers. I've experienced situations where some car drivers
have deliberately squeezed me in order to kill.

In this way, my perception, my senses were opened; my
attention has increased.

Since 2006, | have acquired a column called “Motorcycle
Diary” in my newspaper Milliyet.

In my first article titled “"Rebellion to Traffic,” | explained
why | started motorcycling.

Thanks to the motorcycle | met many people; | participated
too many groups and organizations all around Turkey.

My initiative, which began as a “rebellion movement”,
turned into a dream thanks to my journalism. I've tried
motorcycles for hundreds of kilometers on the dizzying
streets of Gran Canaria, along the narrow and winding roads
of the Tuscan Valley. | celebrated the 110th birthday of
Harley-Davidson with a group ride on the roads of Rome with
3,000 Harleyists.

When | look back, | see that the motorcycle does not just
carry me from one place to another, but lifts the limits of my
freedom.

New generation racers
are coming

Blu cru The New Generation Racers Training Program launched
by Yamaha Motor Turkey in order to create opportunities for
young talents and support successful ones was completed and
eliminations has begun. Over 700 young people applied to the
program with the support of families. Starting in March, 72 young
people had the opportunity to receive training with international
standards from Yamaha. The youngsters who successfully
completed their education passed the first elimination and 13 of
them were qualified to participate in the R25 Cup.

During the qualification for the first time the young drivers
who were driving on a professional track had a fierce struggle
under the supervision of Kenan Sofuoglu, Toprak Razgatlioglu and
Bahattin Sofuoglu. After the final eliminations that will take place
at Kenan Sofuoglu track the ones who will be at the final 3 have a
great opportunity to enter Europe R3 bLU cRU Challenge races.
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Amerikan Motosiklet Giivenligi Dernegi, tiim arac siiriiciileri icin
motosikletci giivenligine iligkin su 6nerilerde bulunuyor:

Bazi siiriiciiler motosikleti bir arac olarak tanimiyor ve genellikle

kasitsiz bir sekilde gormezden geliyor. Trafikte motosikletlere dikkat
edin, 6zellikle kavsaklarda...

Kiiciik boyutundan dolay1 motosiklet oldugu yerden daha uzakta
2 goriinebilir. Motosikletin hi1z1 konusunda bir yargiya varmakta
giictiir. Bir doniiste veya kavsakta trafigi kontrol ederken, motosikletin
aslinda goriindiigiinden daha yakin olabilecegini hesaba katin.

Yine boyutundan dolayi, motosikletler bir otomobilin kér
3 noktalarina kapi gibi kor noktalarina gizlenebilir veya otomobilin
disindaki ¢aly, ¢it, koprii gibi bazi objelerle maskelenebilir. Trafigi
gozlemlerken fazladan dikkat ve zaman ayirin.

Bir motosiklet algilandigindan daha yavas hareket ediyor olabilir.

Biitiin motosikletcileri hiz canavari olarak gormeyin.

Motosikletler genellikle vites kiiciilterek veya gazi keserek yavaslar.

Bu yiizden fren 1s1klar1 yanmayabilir. Motosikletleri izlerken daha
fazla takip mesafesi birakin. Ozellikle kavsaklarda motosikletlerin
hicbir isaret vermeden yavaglayabilecegini unutmayin.

Motosikletlerin doniis sinyalleri otomatik olarak kapanmaz. Bazi

motorcular (6zellikle acemiler) doniis ardindan sinyali kapatmay1
unutabilir. Yani sinyal dogru olmayabilir.

Motosikletciler yoldaki pozisyonlarini, trafikte daha iyi
7 goriilebilecekleri bir hat {izerinde ve ¢ukur, tag gibi tehlikelerin
etkisini kolayca bertaraf edebilecekleri, riizgardan, gecen araclardan az
etkilenebilecekleri sekilde ayarlar. Bunu unutmayin!

Ozellikle diisiik hiz ve iyi yol sartlarinda manevra kabiliyeti bir

motosikletin en 6nemli karakteristigidir. Ama bir motosikletcinin,
her zaman dogru manevrayla kendini kurtarabilecegini sanmayin.

Motosikletlerde durma mesafesi otomobillerdekiyle neredeyse
9 aynidir. Ancak motosiklet icin kaygan zeminde ani frenlerde
durmak olduk¢a zordur. Bu ylizden 6niiniizdeki motosikletle normalden
fazla bir takip mesafesi birakin.

Yolda bir motosiklet gordiigiiniizde, onun bir motosiklet degil,

1 O insan oldugunu diisiiniin!

See and
recognize the
motorcycle!

The American Motorcycle Safety Association
makes recommendations for all vehicle
drivers about motorcycle safety:

Some drivers do not recognize the

motorcycle as a vehicle and often ignore
it unintentionally. Watch out for motorcycles
in traffic, especially at intersections...

Because of its small size, the motorcycle
2 may look farther away. It is difficult to
make a judgment about the speed of the
motorcycle. When checking traffic at a turn
or junction, consider that the motorcycle may
actually be closer than it appears.

Again, because of its size, motorcycles
3 can be hidden in blind spots, such as
doors, in blind spots of a car, or masked
with objects such as bushes, fences, bridges
outside the car. Take extra care and time
while observing traffic.

A motorcycle may be moving slower
4than you have thought. Don’t think of all
motorcyclists as speed monsters.

Motorcycles generally slow down by

downshifting or shutting down the
throttle. Therefore, the brake lights may not
illuminate. Leave more follow-up distance
when following motorcycles. Remember,
especially at intersections, motorcycles can
slow down without giving any signs.

Motorcycle turn signals do not turn off

automatically. Some riders (especially
beginners) may forget to turn off the signal
after the turn. So the signal may not be correct.

Motorcyclists adjust their position on the
7 road in such a way that they can be seen
better in traffic, easily eliminate the effects
of hazards such as pits and stones, and to be
less affected by passing vehicles passing and
the wind. Do not forget this!

Maneuverability is the most important

characteristic of a motorcycle, especially
at low speed and good road conditions. But
don’t think a motorcyclist can always save
himself with the right maneuver.

The stopping distance for motorcycles
9 is almost the same as for automobiles.
However, it is very difficult for motorcycles to
stop at sudden brakes on slippery surfaces.
Therefore, leave a greater follow-up distance
between you and the motorcycle in front of you.

When you see a motorcycle on the
1 O road, imagine that it is a human, not
just a motorcycle!
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Sah-1-Zinda, Semerkand
Shahi Zinda, Samarkand
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Orta Asya’nin
yeni cazibe merkezi:
Ozbekistan

Uzbekistan: The new attraction
center of central Asia

Registan meydani, Semerkand
Registan palace, Samarkand

Mehmet OGUTCU
Seyyah Diplomat / Isadami
Traveler Diplomat / Businessman

MILYON iLE NUFUS BAKIMINDAN
Orta Asya’nin en kalabalik tilkesi. 447
bin 400 kilometre karelik yiizolctimii
ile neredeyse Tiirkiye’nin yarisi kadar

bir {ilke. Hani su meshur “6lmeden
once goriilecek yerler” listesi var ya ona Ozbekistan’s, 6zellik-
le de Orta Asya medeniyetinin incileri olan Semerkand, Bu-
hara ve Hive’yi mutlaka ama mutlaka dahil edin.

Hem dini hem ilmi hem de tarihi ve kiiltiirel birikimi
oldukca zengin ve derin olan Ozbekistan Imam Buhari,
Imam Tirmizi, Ulug Bey, Birtini, Bahaeddin Naksibendi
gibi diinyasinin biiyiik alimlerinin de vatani. Timurlular,
Harzemsahlar, Saybaniler, Babiirliiler gibi giiclii devletler
kuran Ozbekler, 19'uncu yiizyllda Buhara Emirligi, Ho-
kand ve Hive hanliklarimin Rus Carlig1 tarafindan isgal
edilmesinden baglayip 31 Agustos 1991’e kadar Sovyet bo-
yundurugu altinda yagsadilar.

WITH 32 MILLION INHABITANTS, it is the most populous
country in Central Asia. 447 thousand 400 square kilometers, an
area with a country almost as much as half of Turkey. You should
definitely include Uzbekistan, especially Samarkand, Bukhara
and Hive, the pearls of Central Asian civilization, in the famous
list of “places to see before you die”.

Uzbekistan, which is rich and deep in both religious and
scientific and historical and cultural background, is also the
home of the great scholars of the world such as Imam Bukhari,
Imam Tirmizi, Ulug Bey, Biruni, Bahaeddin Nagshbandi. The
Uzbeks established powerful states such as the Timurids,
Kharzem shah state, Saybanis, Mughal Empire, and lived under
the yoke of Russian Empire starting from 19th Century when the
Bukhara Emirate, Khokand and Hive khanates were occupied by
the Russia until August 31, 1991,

Islam Karimov, born in Samarkand in 1938, who ruled
this country with an iron fist policy during the 28 years of
independence, passed away in 2016 at the age of 78. And a new
window of opportunity opened in front of Uzbekistan.
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Aradan gecen 28 yillik bagimsizlik doneminde bu iilkeyi
demir yumruk politikasi ile yoneten 1938 Semerkand do-
gumlu Islam Kerimov 2016’da 78 yasinda yasamin yitirdi.

Ve Ozbekistan’in 6niinde yeni bir firsat penceresi acildi.

Kerimov, tartismasiz otoriter bir lider idi. Hem Bati kiil-
tiirline hem de Islame1 koktencilige karg: savas acmisti. in-
san haklari, demokrasi onun doneminde diinya liginin epey
geri siralarinda yer aldi. Muhalifler iizerinde baski kurmak,
onlar1 haksiz bir sekilde tutuklamak ve iskence yapmakla
suclandi. Bircok muhalif iilke disina cikmak zorunda kaldi.
2005’te Andican gosterilerinde yiizlerce kisi 61diirtildii.

2013’te kendi ailesi icinde patlak veren iktidar kavgasi
Kerimov’u muhaliflerinden bile fazla ugrastirdi. Kizi, bir
donemin ‘dokunulamaz’ isimlerinden Giilnara Kerimova,
uluslararas1 medyada annesi ve kiz kardesine aciktan cep-
he aldi. Riigvet, kara para aklama gibi suclamalarla hak-
kinda sorusturma acildi. is kadini, sarkici, hayir kurumlari
yoOneticisi, diplomat, modaci, tasarimci, medya patronu,
oyuncu gibi bircok unvana sahip Giilnara, liiks hayat tarzi,
diinya sosyetesi oturup kalkmasi ile taniniyordu. Sabika
kayd1 epey sismisti. Babasinin 6liimiinden sonra tutukla-
narak ev hapsine alind1.

REFORM SURECI HIZLA ILERLIYOR

Kerimov’dan sonra 13 yildir bagbakanhk gorevinde bulu-
nan Savkat Mirzayev, sessiz sedasiz bir iktidar degisimi ile
iilkenin direksiyonuna gecti. ik is olarak yaklasik 20 yildir
hapiste olan 27 muhalif ismin serbest birakilmasi talimati-

Alisveris ucuz sayillmaz

Taskent Miran oteline dort gece icin 6dedigim 1.800 dolar bana do-
kundu. Ozellikle de odanin ve servisin kalitesini diisiiniince. Aldigim
yagli boya tablolar da Avrupa’da 6dedigim fiyatlardan cok asagida de-
gildi. Ozbekistan pahali bir iilke degil fakat bu ucuz bir tatil yapaca-
g1m1z anlamina gelmiyor. Pazarlik yapma yetilerinizi ve becerilerinizi
kibarhg), gorgiiyii bir kenara birakip konusturmalisimiz. Hatta konak-
lama icin bile siki bir pazarlik yaparsaniz oldukca uygun fiyata eski
medreselerde ya da konaklarda kalabilirsiniz. Hemen hemen pek ¢cok
el islemesini, 1vir zivir siis esyalarini, topraktan yapilmis biblolari, ce-
sitli vurmali ¢algilar: her yerde bulabilirsiniz. Fakat Hiva'da 6zellikle
kiirk, deri esyalar1 cok yaygin. insan,
pazarda onlarca kaplanin ve tilkinin
kuyrugunu bir arada goriince iiziilii-
yor. Ayrica, Ozbek desenlerinin en
orijinalleri ve en 6zelli siizeniler ile
diger yerlerdekilerden daha farkh
takilar da goriiyorsunuz. En iyi min-
yatiir ve giimiis islemeleri Buhara’da.
Sehrisebz gibi daha kiiciik sehirlerin
pazarlarinda ise taze kuru meyve,
kuruyemis ile yetineceksiniz.

Kerimov was an undisputed authoritarian leader. He waged
war against both Western culture and Islamic fundamentalism.
During his reign his country was in the back most of the world
human rights and democracy league. He was accused of putting
pressure on opponents, unjustly arresting them and tortures.
Many opponents had to leave the country. In 2005, hundreds of
people were killed in Andijan demonstrations.

The struggle for power that erupted in his own family
in 2013 put Kerimov in a bad position even worse than his
opponents. His daughter Giilnara Kerimova, who was one of the
“untouchables” of his period, openly opposed her mother and
sister in the international media. An investigation was opened
against charges such as bribery and money laundering. Giilnara,
who has many titles such as business woman, singer, charity
manager, diplomat, fashion designer, designer, media boss and
actor, was known for her luxury lifestyle and world high society.
His criminal record was swollen. After his father’s death, he was
arrested and placed under house arrest.

THE REFORM PROCESS IS GOING ON RAPIDLY
After Kerimov, Savkat Mirziyoyev, who had served as the prime
minister for 13 years, took over the country’s administration with a
silent power change. His first job was to release the 27 opposition
figures who were in prison for nearly 20 years. It removed about
18,000 people from the blacklist of the security service SNB as
a suspect, and therefore unable to travel or find a job. He even
changed S.N.B.'s name to State Security Services with a small but
symbolic step. Protection of human rights and the freedoms of
Uzbek citizens were also included in the duties of this organization.
Mirziyoyev reconciled his country, which had previously been
in conflict with almost all its neighbors. Today he emphasizes
the fundamentals of effective regional cooperation with his own
words “Central Asia is the main priority of Uzbekistan’s foreign

Shopping is not cheap

When considered the quality of the room and service,
the $1,800 | paid for four nights at the Miran hotel

in Tashkent touched me. The oil paintings | bought
were not much lower than the prices | paid in Europe.
Uzbekistan is not an expensive country, but that does
not mean that you will have a cheap holiday. You should
put aside your polite and good manners and use your
bargaining skills. Even if you make a hard bargain for
accommodation, you can stay in old madrasahs or
mansions at a very reasonable price.

You can find almost all kinds of hand embroidery,
trinkets, ornaments made of clay, various percussion
instruments everywhere. But in Khiva,
especially fur and leather goods are
very common. One gets upset when
he sees the tail of dozens of tigers
and foxes in the market. In addition,
you can see the most original and
special filters of Uzbek patterns and
different jewelery when compared
with other places. The best miniature
and silver engravings are in Bukhara.
In the markets of smaller cities such
as Sehrisebz, you will be satisfied
with fresh dried fruits and nuts.
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policy,”. Relations with Tajikistan, Turkmenistan, Kazakhstan and
Kyrgyzstan are developing rapidly thanks to various projects
and collaborations.

| visited Tashkent as part of my task of preparing the 2030
strategy of the Asian Development Bank. On the first day, we
have contacted almost all ministers to better understand the
ongoing reform process and the next steps.

In our meeting with Mamariza Nurmutadov, the President
of the Central Bank of Uzbekistan, one of the best trained
international figures in the country, we learned that the Uzbek
economy will grow by 5.5 percent this year and by 6 percentin
2020. Imports of investment goods worth $ 4.5 billion in 2017
rose to $ 7.5 billion last year. Inflation is around 15 percent. This
is not surprising for countries with a transitional economy. The
weakening of external demand for the main export goods such as
gold, natural gas and colored metal creates short-term risks for the
Uzbekistan economy. Thanks to convertibility, there is no problem
of transferring earnings abroad. Everyone agrees that serious
progress is still needed in the independence of the judiciary.

SAMARKAND: CENTRAL ASIAN HISTORY LIES HERE

If you are interested in history, you are in one of the countries
where you will come across the traces of the past. It offers you a
cross-section from all Central Asian countries. It is a country that
offers visual differences from fertile lands along the Amuderya
River to endless cotton fields and deserts (the most widely
heard of the Kizilkum Desert). It contains friendly people from
many different ethnic groups.
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n1 verdi. Glivenlik tegkilat1 S.N.B tarafin-
dan siipheli olarak kara listeye alinan,
bu sebeple seyahat etmeleri ya da
is bulmalar1 miimkiin olmayan
yaklagik 18 bin kisinin de kara lis-
teden cikarilmasini sagladi. Hat-
ta, ufak ama sembolik degeri olan
bir adimla S.N.B'nin adin1 Devlet
Glivenlik Hizmetleri olarak de-
gistirdi. Insan haklar1 ve Ozbek
vatandaglarinin  6zgiirliiklerinin
korunmasi da bu tegkilatin gérev-
leri arasina dahil edildi.
Mirziyoyev, daha 6nce hemen
hepsi ile catisma icinde olan iil-
kesini komgulariyla baristirdi.
“Orta Asya, Ozbekistan dis politikasi-
nin ana onceligidir” sozleriyle etkin
bolgesel igbirliginin temellerine vur-
gu yapiyor bugiin. Tacikistan, Tiirk-
menistan, Kazakistan ve Kirgizistan
ile iligkileri cesitli projeler ve isbir-
likleri sayesinde hizla gelisiyor.

Taskent’e Asya Kalkinma Banka-
srnin 2030 stratejisini hazirlama gérevim cercevesinde
gittim. Ilk giin hemen tiim bakanlarla temas ettik devam
etmekte olan reform siirecini, bundan sonraki adimlar:
daha iyi anlamak icin.

Ozbekistan Merkez Bankas1 Bagkany, iilkenin en iyi ye-
tismis uluslararasi simalarindan, Mamariza Nurmutadov
ile toplantimizda Ozbek ekonomisinin bu yil yiizde 5,5,
2020’de ise yiizde 6 biiyiiyecegini 6grendik. 2017’deki 4,5
milyar dolarlik yatirim mallari ithalati gecen sene 7,5 mil-
yar dolara yiikselmis. Enflasyon yiizde 15 civarinda. Gegis
donemi ekonomisine sahip iilkeler icin bu pek sasirtici de-
gil. Altin, dogal gaz ve renkli metal gibi esas ihracat mal-
larina olan dis talebin zayiflamas1 Ozbekistan ekonomisi
icin kisa vadeli riskler yaratiyor. Konvertibilite sayesinde
kazanclarin yurtdisina transferi sorunu kalmamis. Yargi-
nin bagimsizliginda halen ciddi ilerlemeye ihtiyac oldugu
konusunda herkes mutabik.

SEMERKAND: ORTA ASYA TARiHi BURADA
Eger tarihe ilginiz varsa ge¢misin izlerine en ¢ok rastlaya-
caginiz iilkelerden birisindesiniz. Amuderya Nehri boyun-
caverimli arazilerinden, ugsuz bucaksiz pamuk tarlalarin-
dan tutun da collerine kadar (en ¢ok duyulan: Kizilkum
Colit) gorsel acidan farkliliklar sunan bir iilke. Biinyesinde
cok farkli etnik gruplardan insanlari barindiriyor.
Ozbekistan topraklari, Ortagag’m medeniyet besigi ol-
may1 fazlasiyla hak ediyor. Sadece geriye kalan mimari
eserler bile bu c¢ikarimda bulunmak icin yeterli. Her ne
kadar, farkli medeniyetlerin istilalari, en son olarak da
Sovyet rejiminin pek cok tarihi esere sahip ¢ikmamasi da
giiniimiiz Ozbekistan’in muazzam bir tarihi mirasa sahip
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olmasini dnleyemedi. Tarihi Ipek Yolu'nun izlerini siirer-

ken medreseler, miizeler, mescitler, rasathaneler, saraylar,
konaklar gezip, siizeniden saman kuklalara, kalpaklardan
halilara kadar cesit cesit el sanatlariyla 600 y1l 6ncesindey-
mis gibi hissedebiliyorsunuz bu iilkede.

Semerkand 2500 y1l 6ncesine dayanan tarihi ile muaz-
zam bir medeniyetin besigi oldugunu gosteriyor. Biiyiik
Iskender, buraya kadar gelmis. O giinkii sartlarda taa nere-
den nereye gelmis olduguna bugiinkii harita {izerinde ba-
kinca sagkinliginiz bir kat daha artiyor.

Cengiz Han, Orta Asya’da korkung bir hitkiimdar olarak
goriinse de Ozbek tarihinin tartismasiz kahramani Emir
Timur’un da insan telefat1 konusunda ondan pek farki yok.
Timur ilk oglunu kaybettiginde 1376°de Cihangir Ttiirbe-
si’ni yaptirip dogum yeri olan Sehrisebz’e getiriyor. Ikinci
oglunun oliimiinden sonra bu yapiy1 biraz daha yiikselti-
yor. Daha sonra kendi icin daha da yiikseltmeye kalkistig1
esnada ise ¢okiiyor. Bugiine bir yikint1 halinde kalmasina
ragmen yine de kalintilar1 gérmeye deger.

Semerkand’da asrin sahikas1 olan Registan meydanina
geldiginizde “aslinda yola buradan baslamaliymisim” der-
siniz kendinize. Meydanin bir tarafi yapilarla sinirlanmus,
bir tarafi acik. Bir tarafindan havuzuyla beraber Bala Ha-
vuz Camisi var. Bir tarafinda da ic kale yer aliyor. Hiva’daki
binalara ¢cok benziyor. Hep ayni tarz kullanilmis daha sonra
adam akilli restorasyonlar gérmiis.

Semerkand, 4 ile 8inci yiizyil arasinda Ipek Yolwnun
iizerinde hayli gelismis. 9 ve 10’uncu yiizyilda da Samani-
ler’in bagkenti olarak Doguw’da Islamiyet’in Kiiltiir Merke-
zi haline gelmis. Daha sonra, 11 ila 13’lincii ylizyl arasinda
Karahanlilarin bagkenti imis. 14’tincii ytizyila geldiginde
tiim diinyay1 yerinden oynatan Cengiz Han’in istilasindan
da nasibini almis. Ozellikle de Mogol imparatorlugunun
icinde yaganan ayrigsmalar sehre cok zarar vermis.

Imparatorlugun parcalanmas1 ile Cagatay Hanedan-
Iigrnin emirlerinde olan ‘Emir Temur’ giic kazanmus.

The territory of Uzbekistan deserves to be announced as the
cradle of civilization of the Middle Ages. Only the remaining
architectural works are enough to make this conclusion.
Nevertheless, the invasions of different civilizations that came
and the fact that the Soviet regime did not Show interest in
protection of many historical monuments could not prevent
Uzbekistan to have a huge historical heritage today.

While you are following the traces of the historical Silk Road,
you can feel as if you were 600 years ago when passing by
the madrasas, museums, masjids, observatories, palaces and
mansions and you see various kinds of handicrafts like straw
puppets, kalpaks and carpets. At first glance, Samarkand shows
that it is the cradle of an enormous civilization with its history
dating back 2,500 years. Alexander the Great has come here.
Given the conditions of that time, it is astonishing even today to
see the distance he has traveled.

Although Genghis Khan appears to be a terrible ruler in
Central Asia, Emir Timur, the undisputed hero of Uzbek history,
is no different from him in killing people. When Timur lost his
first son, he built the Tomb of Cihangir in 1376 and brought
him to Sehrisebz, his birthplace. After the death of his second
son, he raises the structure a little more. It then crashes while
attempting to raise even more for himself. Although it remains
in ruins today, it is still worth seeing the ruins.

When you come to Registan Square, which is the witness of
the century in Samarkand, although you get too much pleasure
while watching this place you can tell yourself that "I should
have started my journey from here”. Of course, starting from
Khiva, you are at the heart and authenticity of this culture.

One side of Samarkand’s Registan square is bordered by
structures, one side is open. On one side there is the Bala Hauz
Mosque with a pool. On one side is the inner castle. It's very similar
to the buildings in Khiva. The buildings have always been used in
the same style and have seen many restorations later. Very simple
and quiet buildings away from crowds of all kinds of tall buildings
and even trees. Landscaping prepares you where you want to reach.

Samarkand developed well on the Silk Road in the 4th to 8th
century. In the 9-10th century it became the cultural center of
Islam in the East as the capital of the Samanis. Later, in the 11-13th
century it was the capital of the Karahanids. Unfortunately, in
the 14th century the city tooks its own share from Cengiz Khan's
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invasion faced by the whole world. Particularly the conflicts inside
the Mongol Empire have caused great damage to the city.

With the disintegration of the empire, Emir Temur, who was
under the command of the Chagatai Dynasty, gained power.
Samarkand stood up again, becoming a symbol of power for the
Timurid Empire. Yes, Timur, who pushed the Ottoman Empire
into a period of interregnum and whose empire’s borders
extended from the Mediterranean to India.

He has done everything he could to show the power of
its state. The signs of Timur emerges under every stone in
Samarkand. Not a day goes by without hearing the name of
Timur or his sons, the descendants of the dynasty. The traces
of the Timurid Empire are everywhere in Samarkand. The
observatory was built by his grandson Ulugbey and the tombs of
many Islamic scholars also still exists in Samarkand.

BUKHARA, FOR THE ONES WHO PREFER SMALL CITIES

| think it is more fascinating and more mysterious than
Samarkand. It is a city surrounded by walls. Don’t underestimate
the walls. Rather these are complexes including palaces,
mosques and dungeons. Again, there are many buildings that
you can think of, such as madrasas, mosques, Turkish baths

and bazaars. One of the most important cities of the Silk Road,
Bukhara has many arched, high-domed markets called "Tok".

In the Middle Ages, Bukhara hosted a large number of
merchants from Iran, Central Asia, China and India. Today, these
markets are still alive and the most beautiful of handicrafts, the
variety is sold in these markets.

Unlike Khiva, Bukhara is a city that has not been stuck in
the past but is a living but preserved historical monument.

The Islamic scholar Imam Bukhari, who collected the hadith

of the Prophet, lived there. Another monumental tomb is the
tomb built for Ismail Samani of the Samani Dynasty, which is
said to have initiated the Eastern Renaissance. An architectural
structure that looks so simple and so rich. This tomb, made
entirely of baked bricks, is one of the pearls of Central Asia.

There are many madrasas in the city. There are more madrasas
than mosques. So science was once very important here. In Khiva,
in Bukhara, in Samarkand, the same thing everywhere. The most
typical minarets of Islamic architecture in Central Asia are in the
mosques in Bukhara. There are other museums and architectural
works outside the city. You may have heard of the Yesevi or the
Nahsi Bendi Sect. The tomb of Bahaeddin Nahsibend, the founder
of the Nahsibendi sect established in the 14th century is just
one of them. In fact, the tomb is not such a tiny thing; a huge
monument built in the 18th century was completed in five years.

Beyond the details of the lace in the museum, you can
find a photograph of Turgut Ozal eating Uzbek buns. The
most beautiful wood-carved columns you can see, plaster-
embroidered walls stay in that complex.

RELATIONS GET BACK ON TRACK IN POST KERIMOV ERA
In the new era the relations with Turkey is rapidly warming.
Today, approximately 500 Turkish companies are operating in
Uzbekistan. Trade volume is around 1.5 billion dollars. The two
leaders came together at President Erdogan'’s visit to Samarkand in
November 2016, at the One Belt One Road Forum in Beijing in May
2017, at the Science and Technology Summit of the Organization
of Islamic Cooperation in Astana in September 2017 and at the
United Nations General Assembly on September 20, 2017.
Mirziyoyev also visited Turkey on 25-26 October 2017. More
than thirty project agreements worth $3.5 billion were signed.
According to Mirziyoyey, they aim to reach $ 4 billion in future
trade between Uzbekistan and Turkey.

Semerkand, Timur imparatorlugwnun giic sembolii ha-
line gelecek sekilde tekrar ayaga kalkmis. Evet, filleriy-
le Osmanlrya fetret devri yagsatan ve imparatorlugunun
simirlar: Akdeniz’den Hindistan’a kadar tasan Timur. Se-
merkand’ta Timur’un veya hanedanin devami olan ogul-
larinin, torunlarinin ismini duymadan bir giin dahi gec-
miyor. Torunu Ulugbey’in yaptirdig gézlemevi ve pek cok
islam alimin tiirbesi yine Semerkand’ta.

BUHARA, DAHA KUCUK SEHIRLERI SEVENLER iCiN
bence Semerkand’tan daha biiyiileyici, daha gizemli bir
kent. Etrafi surlarla cevrili... Oyle bir duvar zannedip gec-
meyin. Daha ziyade bir kompleks: Saray, cami, zindan,
medrese, hamam, pazar gibi akliniza gelebilecek bircok
yap1 var icinde. Ipek Yolunun en 6nemli sehirlerinden
olan Buhara'da "Tok” ad1 verilen cok sayida kemerli, yiik-
sek kubbeli pazarlar bulunuyor. Buhara, Ortacag’da Iran,
Orta Asya, Hindistan ve Cin’den ¢ok sayida tiiccar: agirla-
mis. Glinlim{iizde de bu pazarlar hala canl.

Hiva’dan farkli olarak, gecmiste takilip kalmamuis, yasa-
yan ama tarihi eserleri korunmus bir sehir Buhara. Pey-
gamber’in hadislerini toplayan Islam bilgini Imam Buhari
orada yasamis. Bir bagka anit mezar da Dogu Rénesansini
baglatti81 s6ylenen Samani Hanedan’indan Ismail Samani
icin yapilmis olan. Bir yapi, bir mimari ancak bu kadar sade
ama bir o kadar zengin olabilir. Orta Asya’nin incilerinden.

Her tarafta cami degil medrese var. Yani bir zaman-
lar ilim, irfan buralarda gecer akce imis. Orta Asya islam
Mimarisi’nin en tipik minare 6rnekleri Buhara’daki cami-
lerde. Sehrin biraz digsinda kalan bagka miizeler, mimari
yapitlar da var. Yesevileri ya da Nahsi Bendi Tarikati’ni
duymugsunuzdur. 14’tincii yiizyilda kurulan Naksiben-
di tarikatinin kurucusu Bahaeddin Naksibend’in tiirbesi
bunlardan sadece biri. Aslinda tiirbe dyle minik bir sey
degil; bes y1lda tamamlanan ve 18inci yiizyilda insa edilen
cok biiyiik bir anit mezar burasi.

Miizedeki dantel gibi detaylarin ardinda bir yerlerde
Turgut Ozal''n Ozbek coreklerinden yerken fotografina
rastlayabilirsiniz.

KERIMOV DONEMINDEKi SOGUKLUK GiDERILDi
Yeni donemde Tiirkiye ile iligkiler siiratle 1siniyor. Bu-
giin Ozbekistan’da yaklagik 500 Tiirk sirketi faaliyette.
Ticaret hacmi 1,5 milyar dolar civarinda. Cumhurbagkani
Erdogan’in 2016 Kasim’inda Semerkand’i ziyareti, 2017
Mayis'inda Pekin’de “Tek Kugak Tek Yol” Forumu, 2017
Eyliiltinde Astana’da islam igbirligi Teskilat’nin Bilim ve
Teknolojiler Zirvesi ile 20 Eyliil 2017 tarihinde Birlegmis
Milletler Genel Kurulu cercevesinde iki lider bir araya
gelmisler.

Mirziyoyev da 25-26 Ekim 2017 tarihleri arasinda zi-
yaret etti Tiirkiye’yi. 3,5 milyar dolar degerinde otuzdan
fazla proje anlagsmasi imzalandi. Mirziyoyev’e gore, yakin
gelecekte Ozbekistan ile Tiirkiye arasindaki ticaretin 4
milyar dolara ulagtirilmasi hedefleniyor.
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Akfen Holding Yonetim Kurulu Baskani1 Hamdi AKin, icinde milyonlarca ani barindiran
Atatiirk Havalimanrnin terminalini yaparken yasananlari anlatti.

Akfen Holding Chairman Hamdi AKkin told the construction story of the
Atatiirk Airport terminal containing millions of memories.

STANBUL HAVALIMANI, acilisiyla birlikte diinyanin
en biiyiik havalimanlar1 arasinda yerini aldi. “Kapa-
site artis1 gerekliydi” diyenler olabilir. Ancak ilk kez
ucaga binenlerden, hayat1 hep ucaklarda gecenlere
kadar herkesin hafizasinda Istanbul Atatiirk Havali-
manr’nin yeri ayri olacak. 1953’te istanbul Yesilkdy Havalimani
olarak baglayan havalimaninin ismi1985’te Atatiirk Havalima-
n1 olarak degistirilir. 1997 yilinda Akfen Grubu sirketlerinden
TAV ingaat Atatiirk Havaliman’nm dis hatlar terminalinin
Yap i§1et Devret ihalesini kazanir ve 3 y1l sonra havalimani
modern goriiniimiine kavugsur. Akfen Holding Yonetim Kurulu
Baskani Hamdi Akin, Atatiirk Havalimani’min modernlesme
yatirimlarindan 6nce yasadiklarini ilk kez Strategy’ye anlatti.

iSTANBUL AIRPORT AFTER its opening tookiits place among
the largest airports of the world. There may be some saying,
“capacity increase was necessary”. But Atatiirk Airport will have
its unique place in the memories of all from those who fly for the
first time to those whose lives always pass in aircrafts. The name
of the airport, which had started as the Yesilkdy Airportis chan-
ged as the Atatiirk Airportin 1953.In 1997, TAV, one of the Akfen
Group companies, wins the Build-Operate-Transfer tender of
the foreign lines terminal of the Atatiirk Airport and the airport
achieves its modern appearance. Akfen Holding Chairman
Hamdi Alan told Strategy, the pre-modernization experience of
the Atatiirk Airport for the first time.

Alan tells that when Turgut 0Ozal, the President of the time,
asked to make a research for building the terminal of the
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Dénemin Cumhurbaskam Ozal
“Yap-Islet-Devret modeliyle

terminal yapilmasini

istediginde dogrusu pek bir

sey bilmiyordum.

Akin, déonemin Cumhurbaskan1 Turgut Ozal'im kendi-
sinden Atatiirk Havalimanrna Yap-islet-Devret modeliyle
terminal yapmasimi arastirmasini istediginde fazla bir sey
bilmedigini soyliiyor. Ozal'm talebiyle bilgi alisverisinde
bulunmaya gittikleri dénemin Ulastirma Bakani’nmin maka-
mindan nasil kibarca kovulduklarini da yine Akin’in anlattik-
larindan 6greniyoruz. iste Hamdi Akin’in agzindan Atatiirk
Havalimani’'nda yeni bir donemin a¢ilmasini saglayan adim-
larin perde arkasinda yasananlar:

“O giinlerde Ali Talip Ozdemir’in (Tiirkiyenin ilk cevre
bakani, eski ANAP Bagkani, milletvekili ve Bakirkoy Belediye
Bagkani) nisan1 var, ona gidiyoruz. Niganda Ali Talip Ozde-
mir, (Nuri) Ozaltinlar'in (isadam) kiziyla evleniyor. Turgut
Ozal'm Cumhurbagkan: (1989-1993) oldugu zamanlar. Yii-
ziikleri Turgut Bey takacak. Ali Talip de benim sinif arkada-
sim ve o siralar Cevre Bakani (1991).

Yiiziikler takilirken ev ortami oldugu icin Ali Talip Ozdemir
beni Turgut Ozal ile tanistirdi. Benim icin “Antalya Havalima-
nr'm yapiyor” dedi. Ozal da o siralar Antalya’ya acayip 6nem
veriyor. Her tarafa oteller yaptirmis, tahsisler vermis, kiyamet
kopuyor. ‘Deniz kenarindaki arsalar: yatirimeilara pegkes ceki-
yorlar’ konulari tartisihyor. Yapanlar zaten kredileri buluyor-
lar, sakir sakir oteller yapiliyor. Ve turizm de giderek iyilesiyor.

YURUYEN MERDIVEN iTHAL EDEMEYINCE
ANTEPLi BAKBAK’A YAPTIRDIM

Fakat Antalya Havalimani kiiciik bir havalimani, bir tane pisti
var. Kiiciik bir salonu var. 1988 yi1linda ihale ettiler, ben aldim
ihaleyi. Biiyiik bir terminal binas1 yapiyoruz oraya, dis hatlar
terminali. Fakat ithalat imkanlarinin zorlugundan, Gtimriik
Birligi'ne gecmememizden dolay: yurt disindan yiiriiyen mer-
diven getiremiyorum. Yiiriiyen merdivenleri, Gaziantep’te
Muzaffer Bakbak (Baksan) diye birine yaptirdik. Antalya ter-
minal binasini, apronlari yapiyorum ama yaptigimiz boliimleri
hizla aciyoruz. Fakat dyle bir turist geliyor ki acarken yetme-
yecegini gorebiliyoruz. Ciinkii kiiciik planlanmis. Devlet Hava
Meydanlar1 paramizi veriyor, biz ingaat1 yapiyoruz. Biz DH-
Mi’nin miiteahhidiyiz. i§letmeyi onlar yapiyorlar.

OZAL,“SEN ANLATIYORSUN AMA iSi Biz YAPTIK
SECIMI DYP KAZANDI” DEDI

Ben “Bir yandan yapiyoruz bir yandan yikiyoruz ama 6yle ucak
geliyor ki yani yetmiyor. Ilave pist, apron, terminal yapmak la-
zim” derken Ozal bana “Sen bu kadar anlatiyorsun, biz se¢im
kaybettik, Dogru Yol Partisi kazand1” dedi. O donemde ‘Antal-
ya’dabu kadar otel olmali m1?’ diye herkes tartisiyordu. Sonug-

When the then-President
Ozal asked for the
construction of a terminal
based on build-operate-
transfer model, | didn’t
know much about it.

Atatiirk Airport with the method of Build-Operate-Transfer
from him, he did not know much. And we again learn from Akin
how they were politely shown the door by the then Minister of
Transportin his office they went for exchange of knowledge
over Ozal's request. Here are the background events by Hamdi
Akin’s own words, which opened the path for the steps for a new
periodin the Atatiirk Airport:

“Inthose days, there was the engagement ceremony of Ali
Talip Ozdemir (the first Minister of Environment of Turkey, for-
mer ANAP President, deputy and Bakirkdy Mayor), we were going
there. During the ceremony, Ali Talip Ozdemir is marrying with
the daughter of (Nuri) Ozaltinlar (businessman). Those times
when Turgut Ozal was the President (1989-1993). The rings will
be presented by Mister Turgut Ozal. And Ali Talip is my class-ma-
te and is the Minister of Environmentin those days (1991).

While the rings were presented, as it was a homely at-
mosphere, Ali Talip Ozdemir introduced me with Turgut Ozal.
He told, "He is building the Antalya Airport”. And in those days
Antalyais soimportant for Ozal. In every corner he had made
some hotels built, given allocations, like the hell. Matters are
debated; “they make the sea shore lands benefits available to
the investors”. The contractors already find credits, they easily
built hotels. And tourismis going betterincreasingly.

IMADEBAKBAKFROMGAZIANTEP TOPRODUCE
THEMOVINGSTAIRWAYICOULDN’TIMPORT

But the Antalya Airportis a small one with a single runaway. It
has asmallhall.In 1998 they started the tender and | woniit.
There we build a large terminal building, foreign lines terminal.
But because of import opportunity difficulties, as we cannot
pass to the Customs Union, | cannot bring moving stairway
from abroad. We had made some Muzaffer Bakbak (Baksan)in
Gaziantep to product the moving stairways. | build the Antalya
terminal building, the aprons but we quickly open the sections
we build. But so many tourists are coming that we can see

that even during the opening this will not be adequate. For its
planned small. State Aiports Authority gives our money and we
make the construction. We are the contactors of the SAA. They
are running the operation matters.

OZALTOLD“YOUTELLSOMUCH,BUTASWE
WORKED TPPWONTHEELECTIONS”

While | was saying that, "On the one hand we build and on the
other we destroy but so many airplanes are arriving that it is not
sufficient. Additional runaways, aprons, terminals should be
built”, Ozal told me, “You are telling so much things, but we have
lost the elections, but the Right Path Party has won". In those
days everyone was discussing, “Should there be so many hotels
in Antalya?” Obviously all the agricultural lands, orange and
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2%,

Siyasi degiskliklerden etkilenmeyecek bir ortak gerektiginde herkesin saygi duydugu ihsan Dogramacrnin (ortada) kurdugu

Tepe Grubuyla ortak olduk, Merhum Cumhurbaskani Siileyman Demirel de acilisa katilanlar arasindaydi.

When the need for a partner, to be untouched by the political changes, arose, we partnered with Tepe Group, established by Ihsan Dogramaci who
was a name respected by everyone. The late President Stlleyman Demirel too was among those participating to the inauguration.

citrus gardens were transformed into hotels. Ozal emphasised
that they have lost the elections for this reason.

Not after so long, he called me and made me sit beside his
armchair. He opened his hands and told, *Why don‘t you build a
very large terminal there?” | told, "Why not Sir, if you just order
to SAA, we are already there, we may make an additional cont-
ract for our works”. And he said, “This is not possible with SAA.
You will make it with Build-Operate-Transfer”. 1 asked, *How is
Build-Operate-Transfer Sir? Operate-Transfer is easy, but how is
‘Build’. We would not be contractors if we had so much money”.
And Ozal told, “You will not make it with your own money. You
will go and find a foreign partner. You will make the feasibility
with that partner. You will calculate all; we will construct so
many terminal buildings; this will have so many bridges, so
many free shops, auto parks. Then, '‘We will operate it for so
many years, and then we will transfer it to the government after
somany years. As aresult the government will have the owner
of aterminal building for free"”.

ALiTALiP’SNUDGE,MINISTER’S POLITEDISMISSAL
“Right Sir, we willdo"” | told butin those days when we see a fo-
reign currency we are still trying to understand to which country
itbelongs. Ozal told me, “Youjust study on it”. When | was still

ta tarim arazileri, narenciye, portakal bahgeleri otele doniisii-
yordu. Ozal, secimi bu sekilde kaybettigine dikkat cekti.

Aradan birazcik gecti, beni ¢agirdi yanina, koltugun kena-
rina oturtturdu. Ellerini act1 ve “Soyle kocaman bir terminal
yapsana oraya” dedi. Ben “Tabii efendim neden yapmayalim,
siz DHMI’ye talimat verin, biz oradayiz zaten kendi isimize
ilave bir kontrat yapariz” dedim. O da “DHMI ile olmaz o is.
Yap-i§let-Devret ile yapacaksin” dedi. Ben “Yap-i§let-Devret
nasil olacak efendim. ‘i§let-Devret’ kismi kolay da ‘“Yap’1 nasil
yapacagiz. Bizde bu kadar para olsa miiteahhitlik yapmayiz”
dedim. Ozal da “Kendi paranla yapmayacaksin. Gideceksin
yabanci bir ortak bulacaksin. Bu ortakla bir fizibilite yapa-
caksin. Su kadar terminal binasi yapacagiz, su kadar kopriisii
olur, su kadar free shop’u olur, otoparki olur hepsini hesapla-
yacaksiniz. Ondan sonra ‘Biz su kadar yil calistirir, su kadar
yil sonra buray1 devlete devrederiz. Sonugta devlet de beda-
vaya burada terminal binasi sahibi olur” dedi.

ALi TALIP’IN DIRSEGI, BAKAN’IN KiBAR KOVUSU

“Yapariz” efendim dedim ama o zamanlar yabanci para gor-
diigimiiz zaman hangi iilkenin parasi oldugunu anlamaya ca-
lisiyoruz. Ozal “Sen biraz calig buna” dedi. Ben halen “DHMI



yaptirsa daha iyi olur” derken Ali Talip beni biraz dirsekledi
ve Ozal’a “Tamam tamam bakariz” dedi.

Ozal “Antalyal Ulastirma Bakanr'na git, benim yolladigimi
soyle” dedi. Ertesi giin Ali Talip ile beraber solugu Bakan’in
yaninda aldik. O zamanlar Ozal Yap-islet-Devret gibi bir mo-
del anlatiyordu ama bagka kimsenin bir sey bildigi yoktu. Ama
tabi Ingiltere’de hastane Kamu Ozel isbirligi modeli (PPP) ile
tiretim baglamusti. ingiltere Teacher zamanminda muazzam bir
ozellestirme hamlesine girmisti. Londra’daki Arap yatirimci-
lar 0 zamana denk gelir. O donemde Ingiltere’de herkes isyan
etti zaten. Araplar Londra’nin merkezindeki her yeri parayi
basip aldi. insanlar vermek istemedi ama para tath geldi. Alin-
ca ciktilar ve Londra ¢ok pahalaninca bir daha déonemediler.
Arabalariyla bile giremiyorlar. O zamanlar 30-40 yasinda olup
Londra’dan kopanlar: simdi Londra’nin i¢ine almiyorlar. On-
lar da bugiiniin yashlari olarak Brexit’te kabul oyu vererek in-
tikamlarini boyle aliyor.

O dénemler ‘yap-islet-devret’i cok bilen yoktu. Biz Ulagtirma
Bakanr'na gittik. Bakan’a bir énceki aksam Ozal’'in kendileriyle
konustugunu ve YiD’den bahsettigini soyledik. Ardindan Ba-
kan’a Antalya Havalimanrmi YiD yéntemiyle yapmak istedigi-
mizi belirtti. Bakan bizi dinledi dinledi ve kibarca kovdu!

Ardindan DHMI Genel Miidiirii Mustafa Ozatamen’e gittik.
Ozatamen de bize “Ozal bu isi ¢ok sdyliiyor ama ¢ok zor. Bunun
icin kanun cikartmak lazim, YPK kurmak lazim” dedi. Bir siirii
devletin kurullarindan ve kurumlarindan ve biirokrasisinden
bahsetti. Ben de “Bunlar olsa olur mu” dedim, “olur” dedi.

Benim de kafama yatt1. “Demek ki bunun hukuki altyapi-
sin1 Meclis’ten gecirmek lazim” diye diisiindiim. Ondan son-
ra bagladik Antalya icin ¢calismaya. O sirada hiikiimet gitti ve

saying, "Better if SAA would make it”, Ali Talip nudged me and
told Ozal, “Alright we will look at it".

(Ozal told “Go to the Minister of Transportation from Antalya,
and tellhim| have sentyou”. The other day we went to the office
of the Minister. In those times, Ozal was talking about a model
like the Build-Operate-Transfer but nobody else knows anything.
Butof course production in hospital Public Private Partnership
(PPP) model had already started in England. England had started a
tremendous privatisation move during Thatcher’s time. The Arab
investorsin London arrived in those times. In those days everyone
inEngland was revolting. The Arabs put the money and bought the
centre of London. People didn’t want to give but money was sweet.
When they bought they left and could not return back to London
asitbecame so expensive. They cannot even enter with their cars.
They now do not allow those who left London in those times in
their 30°-40's back in London. And so as the elders of today, they
take their revenge by voting for Brexit.

Inthose days no one knew “build-operate-transfer”. We went to
Minister of Transportation. We told him that the last evening Ozal
has talked with him and told about BOT. Then we said to the Minis-
ter that we would like to construct the Antalya Airport with the BOT
method. The Minister listed to us and showed us the door politely!

Then we went to General Director of SAA, Mustafa Ozatamen.
Ozatamen also told us "Ozal talks a lot about this but this is very
difficult. Alawis needed for this”. He told a lot about the boards
andinstitutions of the state and the bureaucracy. And | told, "Is
isalrightif those are present”, he said “yes”.

Iwas also convinced. I thought, “So its legalinfrastructure
should be passed from the Parliament”. Then we started to work
for Antalya. Meanwhile the government was gone and in Novem-
ber 19991, Siileyman Demirel's government came. We tried to
explainitto the new coming general director of SAA. He was more
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convinced andtold, “Yes, this willhappen”. Then he went and
another minister came. Ahmet Kiratlioglu (February 1992) came
as the general director. We produced projects for Antalya. Make
calculations. Small shops for the Freeshops. Actually you cannot
think thatincome can be produced from these. Then there was no
conceptof large areas, allwas in shops. When we were establis-
hing TAV, our partner was V'si Vienna. Europe’s Vienna Airport was
selected as the best airport for this business. Freeshop income
was very big. They made it so that people were passing through
the freeshop. Now this became the normal concept. People were
hitting the goods, falling in it. They were going to the plane by
passing through it. In those times they found this so they were
selected as the best airport. And we were together with them.

‘OZALHASPROMISED TOALARKO’

Of course while these things were happening we convinced
the SAA. Now it had an infrastructure. Not the coming and
going general directors butrather the SAAitself prepared
itself for making a project with “Build-Operate-Transfer”. And
the legislation was also ready. SAA opened several tenders in
1995-1996. It failed, the tenders were cancelled. The tenders
were opened and cancelled both because of the interruptions
of politics and bureaucratic obstacles.

The then general director of SAA said: "Ozal tells this but there
must be both legalinfrastructure and told Istanbul to Alarko.
Alarko, in those days had found a consortium and constructed
the World Trade Centre and fair area next to the Atatiirk Airport.
Itwas a nice project. They prepared and went to Ozal saying that
‘We will make the Istanbul Atatiirk Airport’. Ozal has promised
Antalya to you and Istanbul to them. Butiits legal infrastructure is
lacking, many things should be done. | also explained it to them”.

At that time we were making the Carsamba Airport with Alar-
ko, we had the Bursa Natural Gas Distribution. We were very good
friends with Mr. Uzeyir (Garih) in those days. We were entering
allbusiness together. In those days Alarko was very good. We
talked with Mr. Uzeyir. Normally they would make Antalya and us
Istanbul. Tenders and tenders, nothing happed. Alarko too got
distanced from it but we continued this work.

PARTNERSHIPWITHTEPEGROUP

When political choices started to play too much role and other
groups became involved, | thought, "l have to find a firm for
partnership”. Everythingis changing very fast, general directors
and directors are changingin every sixmonths. “ltmustbe a
partnership notto be affected by these changes”, | told. | found
the Tepe Group; it is both the owner of the foundation and Bilkent
University... The founder of the group, ihsan Dogramaci constru-
cted hospitals, but he is too old. Everyone respects him; heisa
name so respectful that can even be the president. And he is not
involved in business. Ayoung friend as Ali Kantur is running the
business. We know each other with Kantur but from the market.

I went to him, said, *Would you do this job", he said “*We may
enter”.|said, "50-50 partnership”. | told to Brother Ali (Kantur)

“I know every part of the Airport. | will bring it without bones to
you. Allinformation, working group, former SAA general director,
chief of chamber, they all work at me. And Sani (Sener)is then the
CEO of Akfen. He was then following business in Kuwait."” Brother
Alitold "OK". We sat down and signed a small thing for founding
50-50 partnership. | put my menin Tepe, we stared working. We

Kasim 1991'de yerine Siilleyman Demirel’li hitkiimet geldi.
DHMTI’ye gelen yeni genel miidiire anlatmaya calistik. O daha
cok sahiplendi ve “Bu is olur” dedi. Sonra o gitti bagka bir ba-
kan geldi. Ahmet Kirathoglu (Subat 1992) genel mudiir olarak
geldi. Biz Antalya icin projeler iirettik. Hesaplamalar yaptik.
Free shoplar kiiciik birer tane diikkan. Buradan gelir elde
edecegini diistinemiyorsun aslinda. O zaman bir genis alanlar
konsepti yoktu, hep diikkan seklindeydi. TAV’1 kurarken orta-
g1muz V’si Vienna idi. Avrupa’nin Viyana Havalimani bu is icin
en iyi havalimani se¢ilmisti. Free shop geliri cok daha fazlayda.
Oyle bir yapnuslar ki insanlar free shop’un icinden geciyordu.
Simdi normal konsept bu oldu. insanlar mala carpiyorlar, ici-
ne diisiiyorlardi. Onun icinden gecerek ucaga gidiyorlardi. O
zaman bunu onlar bulmuglard: bu nedenle en basarili havali-
mani secilmislerdi. Biz de onlarla beraber olduk.

‘OZAL ALARKO’YA SOZ VERMIS’

Ben tabi bu igler siirerken sonra DHMT’yi ikna ettik. Artik
bir altyapisi olustu. Gidip gelen genel miidiirlerden ziyade
DHMI ‘yap-islet-devret’li bir proje yapmak icin kendini ha-
zirladi. Mevzuat da hazirdi. DHMT 1995-1996’da birkac ihale-
ye ciktl. Beceremedi, ihaleler iptal edildi. Gerek siyasetin sii-
rekli olmayisi gerekse biirokratik engellerden dolayi ihaleler
yapildy, iptal edildi.

O zaman DHMI Genel Miidiirii “Ozal bunu séyliiyor ama
hem hukuki altyapisi olmali hem de Istanbul’u Alarko’ya soy-
lemis. Alarko, o donemlerde konsorsiyum kurmus ve Atatiirk
Havaliman yaninda Diinya Ticaret Merkezi ve fuar alanm yap-
muglar. Giizel projeydi. Hazirlanuslar ve ‘Biz Istanbul Atatiirk
Havalimanr'm yapacagiz’ diye Ozal’a gitmisler. Ozal sana Antal-
ya'y1, onlara Istanbul’u s6z vermis. Ama hukuki altyapis: eksik,
bir siirii sey yapilmasi lazim. Bunu onlara da izah ettim” dedi.

Biz de o zaman Alarko ile Carsamba Havalimani’n1 yapiyo-
ruz, Bursa Dogalgaz Dagitimi bizde. O zamanlar Uzeyir Bey
(Garih) ile cok iyi arkadasiz. Biitiin iglere beraber giderdik.
O zamanlar cok iyiydi Alarko. Uzeyir Bey ile konustuk. Nor-
malde onlar Antalya’y1 yapacaklar, biz Istanbul’u yapacagiz.
Thale {izerine ihale, bir tiirlii gerceklesmedi. Alarko da isten
sogudu ama biz ise devam ettik.

TEPE GRUBU’YLA ORTAKLIK

Siyasi tercihler ¢ok fazla rol oynamaya, baska gruplar devreye
girmeye baglayinca “Benim ortak olarak bir firma bulmam la-
zim” diye diisiindiim. Her sey ¢cok hizl degisiyor; genel miidiir-
ler, miidiirler alt1 ayda bir yenileniyor. “Bu degisikliklerden et-
kilenmeyecek bir ortaklik olmasi lazim” dedim. Tepe Grubunu
buldum; hem vakif hem Bilkent Universitesi’nin sahibi... Gru-
bun kurucusu fhsan Dogramaci hastaneler yapmis ama yas-
lanmis. Herkes cok saygi duyuyor, neredeyse cumhurbagkani
olabilecek kadar muteber bir isim. Ise de bakmiyor. Ali Kantur
diye genc bir arkadas yiiriitiiyor isleri. Kantur’la tanisiyoruz
ama piyasadan. Ona gittim “Bu isi yapar misiniz” dedim, “Gire-
riz” dedi. “50-50 ortaklik” dedim. Ali Abi’ye (Kantur) “Ben Ha-
valimanrmin her seyini biliyorum. Kilciksiz getirecegim sana.
Biitiin bilgiler projeler calisma grubu eski DHMI genel miidir,
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Tepe Grubu’'nda isleri Ali Abi

(Kantur) yonetiyor. Ortak

olunca ona “Ben havalimaninin

her seyini biliyorum sana

‘kilciks1z’ getirecegim’ dedim.

daire bagkani hepsi bende calisiyor. Sani (Sener) de o zaman
Akfen’in CEO’su. O siralar Kuveyt'te is kovaliyor.” Ali Abi “Ta-
mam” dedi. Oturduk yiizde 50-50 ortaklik kuracak ufak bir sey
imzaladik. Ben benim adamlar1 Tepe’nin i¢ine koydum, basla-
dik calismaya. Antalya Havalimani’'na girdik, bize yeterlilik bel-
gesi vermediler. Baymdir ile Yiiksel insaat ald1 ihaleyi. Baska
hicbir firmaya da vermediler. 9 y1l 6 ay isletme hakki karsilig1.
Antalya i¢in ¢ok biiyiik zaman. Ama Antalya ufak proje...

iSTANBUL iHALESI IPTAL EDILDI, KIYAMET KOPTU
Istanbul’a hazirlandik Tepe ile beraber. O dénemde Onder Ka-
raduman (Kasim 1995-Agustos 1996) DHMi’nin genel miidii-
ritydil. 10 tane zarf topladilar. Fakat o sirada hiikiimet degisti
ve zarflar1 acamadilar. Mesut Yilmaz Hiikiimeti gitti ve Refah-
yol geldi. Ulagtirma Bakan1 Omer Barutcu oldu. O da benim
cok iyi tamidigimdi. Gelir gelmez yanina gittim ve adrese tes-
lim ihalelerin oldugundan bahsettim. Bu ihalenin yenilenmesi
gerektigini ifade ettim. Bana “Sen ortakligini kur, belgeyi ala-
caksin, ama ihalede en ucuzu vermezsen kesinlikle alamazsin”
dedi. Thaleyi iptal ettiler, yer yerinden oynadi. Onder Karadu-
man’1 gorevden aldilar. Onun yerine benim 1990 yilinda yeni-
den Mustafa Ozatarer’i goreve getirdiler. Son derece diiriist ve
namuslu biriydi. Tekrar ihaleye ¢ikildi, 13 firma hazirland. Biz
de hazirlandik. 3 y1l 8 ay 20 giin ile ihaleyi biz aldik.

O dénemde Viyana’ya ortak olmustuk. Tepe Akfen Viyana
Airport olmustuk. Ciinkii yeterlilik belgesi alabilmek icin ya-
niniza mutlaka bir terminal ¢calistirmis ve tecriibesi olan bir
yabanci almaniz gerekiyordu. Ondan dolay1 aldik yoksa is
yaptiracagimizdan dolayr degil. Onlarin payi yiizde 10, Tepe
ile bizim payimiz ise ylizde 45’erdi.

ACIK EKSILTMEDE 10 GUN FARKI!
Verilen tekliflerin hepsi birbirine ¢ok yakindi. Biz de yapti-
gimiz calismalarda 3 y1l 9 ay bulduk. Miihendislikte bir kural
vardir. 24 tenzilat veririz. Mesela birim fiyatlarda tenzilatl ali-
nir. “Yiizde 25 tenzilat” deriz. Hicbir zaman yuvarlak verme-
yiz, 24,90 deriz. Ya da 26 bulduk diyelim, en altina diismek icin
25,99 deriz. 3 y1l 8 ay 20 giin buradan gelir. Yani 3 y1l 9 aydan
biraz asagida olsun. Parasal yapiy: etkilemez ama ihaleyi 10
gilin cok etkiler, tartisma olmaz alirsin igi. Biz de dyle aldik isi.
Ama ihale iptal oldu. DHMI daha 6nce proje yarigmasi
yapmisti, secilen bir proje vardi. Ahmet Vefik Alp “Benim
projem daha iyiydi. O proje uygulanmayacak, benim projem
uygulanacak” diye yiirtitmeyi durdurma karar1 aldirmais.
Thalenin sartlarinin ne oldugunu bilmiyoruz, ihaleye giren

The business at Tepe Group
is managed by Brother Ali
(Kantur). When we forged

a partnership, “l khow
everything about the airport.

I will bring it to you without

any problem” | said.

entered Antalya Airport; they did not give credential to us. Bayin-
dirand Yiikselingaat won the tender. And they did not give to any
other firm. In consideration for 9 years 6 months operation right.
Avery long time for Antalya. But Antalyais a small project...

ISTANBULTENDERCANCELLEDGREAT
TROUBLEARISED

We prepared for Istanbul together with Tepe. In those days
Onder Karaduman (November 1995-August 1996) was SAA's
general director. They collected 10 envelopes. But then the
government changed and could not open the envelopes. Mesut
Yilmaz Government went and Refahyol came. The Minister of
Transportation was Omer Barutcu. He was my very good acqua-
intance. Atonce | went to him and told there are home delivery
tenders. | told these tenders should be renewed. He told me,
“You establish your partnership, you shall take the certificate
butif you don't offer the cheapest during the tender you can
neverwinit”. They cancelled the tender and every one aroused.
They took Onder Karaduman from his post. Instead of him again
in 1990 Mustafa Ozatarer was assigned. He was a person so
honestand honourable. Tender was opened again, 13 firms
prepared. We also prepared. We won the tender with 3 years 8
months 20 days.

In those days we were partners to Vienna. We were Tepe
Akfen Vienna Airport. Because in order to take credential you
for sure have to take by yourself a foreigner with experience
and operated a terminal. So we took it not to make the job to
them. Their share was 10 percent, and our share with Tepe was
45 percenteach.

T10DAYSDIFFERENCEINREVERSEAUCTION!
All offers given were so close to each other. And we found 3
years 9 monthsin our studies. Thereis arule in engineering.
You give 24 reductions. For instance the unit prices are taken
asreduced. We say, "25 percentreduction”. We never round
up. We say, 24.90. Or if we had found 26, in order to drop to the
lowest we say 25.99. 3 years 8 months 20 days comes from this.
Thus it is a bit lower than 3 years 9 months. It doesn’t affect the
monetary structure but 10 days impact the tender very much,
you take the job without any debate. So we got that like this.
But the tender was cancelled. SAA has made a project contest
previously and there was a project selected. Ahmet Vefik Alp
took a decision for suspension of execution by saying that “My
project was better. That project will not be implemented, but
my project will be implemented. We don’t know the conditions
of the tender; no one entering the project knows. There was the
projecttenderin 1995 butour tenderisin 1997... We went to
him and made arequest, made the case withdrawn. We finished
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itin one month. We laid the foundation on 22 September. We
told "It will finishon 31 December 1999'” We opened it on the
date of 3 January 2000.

WITHOUTREFINANCINGWEWOULD BEASHAMED!
Such kind of big projects are always decisive. There are several
projects like thisin the history of the Republic. Anditis also a
project for the first time to which the state did not give money,
with a completely new model called build-operate-transfer and
by finding financing in a time when finding financing isimpos-
sible. 300 million dollars is a very big money for those days. We
took 100 million dollars from the is Bank and started. We came
to the half; then found 100 million dollars from the Valaflar
Bank. Then 20 million dollars from Korfezbank. Then just at the
end, we refinanced. For we took as short-term from the other
banks. Without refinancing we would be ashamed.

The capacity is the number of people it may containin the
terminals. You put another runaway, it grows. When there was
asingle runaway 10 years before, they were touring at the air.
Then suddenly both trafficincreased and there was no prob-
lem. For the people at the tower were not working. They were
landing 25 aircrafts in one hour. But when we went to Vienna,
we saw that 42 aircrafts were landing. Why 25 here, no there is
no way to land more airplanes, we heard problems such as wind
etc. We brought a man from London, an air-trafficker. Former
THY Chair of the Board of Directors Hamdi Topgu told in his
book, "All together we sat down across the air-trafficker. Now
50-60 airplanes are landing in an hour. Technology is advancing
but the minds are not advancing with the advanced technology.
The tower knows its own opportunities, but doesn‘t know those
of the airplane; unaware of the progresses. The pilotin the
aircraft knows the navigation systemiin the aircraft but doesn’t
know the system at the tower. When they come together
suddenly the capacities are multiplied two folds. During the
recent times the Atatiirk Airport was working with 100 percent
capacity. Another terminal building would be constructed next
toitand the problem would be solved. Or one satellite terminal
would be constructed to the other side and another entrance
would be given. But a different solution was preferred.

kimse bilmiyor. 1995’te proje ihalesi yapilmis ama bizim iha-
le 1997'de... Gittik, kendisine rica ettik, davay1 geri cektirdik.
Bir ayda halletmigiz. 22 Eyliil'de temel atmigiz. “31 Aralik
1999’da bitecek” dedik. 3 Ocak 2000 tarihinde actik.

REFINANSMAN YAPMASAK REZiL OLMUSTUK!

Bu tip bilyiik projeler her zaman belirleyicidir. Cumhuriyet
tarihinde boyle ka¢ tane proje var. Bir de ilk defa devletin
para vermedigi, yap-islet-devret denilen yepyeni bir model-
le ve finansman bulmasinin imkansiz oldugu bir donemde
finansman bulunarak yapilan bir proje. 300 milyon dolar o
zaman cok biiyiik bir para. Is Bankasi’ndan 100 milyon dolar
aldik, basladik. Yarisina kadar geldik, sonra 100 milyon dolar
Vakiflar Bankas’ndan bulduk. Sonra 20 milyon dolar Korfez-
bank’tan aldik. Sonra tam bitime geldik, refinansman yaptik.
Cuinkil o bankalardan kisa vadeli olarak almistik. Refinans-
man1 yapmasak rezil olmustuk!

Terminalde kapasite, iceriye aldig1 insan sayisidir. Bir pist
daha koyarsin biiyiir. 10 y1l 6nce tek pist varken havada tur
atiliyordu. Sonra birden bire hem trafik artt1i hem de sorun
kalmadi. Ciinkii kuledeki insanlar ¢alismiyorlardi. Bir saat-
te 25 ucak indiriyorlardi. Halbuki biz Viyana’ya gidiyorduk,
42 ucagin indigini goriiyorduk. Niye burada 25, olmaz daha
fazla ucak inmez, riizgar falan gibi sorunlar duyduk. Bir tane
Londra’dan hava trafikci adam getirdik. Eski THY Yonetim
Kurulu Bagkan1 Hamdi Topcu kitabinda anlatmis, “Hep bir-
likte oturduk trafik¢inin karsisina. Simdi 50-60 tane ugak
iniyor saatte. Teknoloji ilerliyor ama ilerleyen teknolojiye
kafalar ayak uydurmamis. Kule kendi imkanlarim biliyor,
ucagin imkanlarini bilmiyor. Gelismelerden habersiz. Ucagin
icindeki pilot ucaktaki navigasyon sistemini biliyor ama ku-
ledeki sistemi bilmiyor. Ikisi bir araya geldiginde bir anda ka-
pasite ikiye katlaniyor. Atatiirk Havalimani son zamanlarda
yiizde 100 kapasite ile ¢alisiyordu. Yanina bir tane daha ter-
minal binasi yapilacakt: ve sorun ¢oziilecekti. Ya da karsiya
bir tane uydu terminal yapilacakt: ve bagka giris verilecekti.
Ancak farkh ¢6ziime gidildi.”




“Gencler, firsat esitsizligi
olmadan gelecege
umutla bakabilmeli”

Sosyal yatirimlarini, hayirseverlik gelenegi iizerine insa etme karari alan Sevket
Sabanc1 ve ailesi 2015'te “Esas Sosyal” projesini hayata gecirdi. “Esas Sosyal”in ilk
sosyal yatirimi ise I1k Firsat Programi oldu. Esas Sosyal Kurucular Kurulu Baskam
Emine Sabanci Kamisgl, Akfen Holding’in de kurumsal destekgcileri arasinda yer
aldig I1k Firsat Programrnin geldigi déniim noktasini ve 2019 yili vizyonunu anlatti.

“Young people should be able to hopefora
bright future without inequality of opportunity”

Sevket Sabanci and his family, deciding to build their social investments on the tradition of
charity, introduced “Esas Sosyal” project in 2015. The first investment of “Esas Sosyal” was the
the “First Chance” Programme. Esas Sosyal Founding Chairperson of Board of Trustees Emine
Sabanci Kamish is talking about the turning point of the “First Chance” Programme, having also
Akfen Holding among its corporate sponsors, and their vision for the year 2019.
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What was your aim when creating “Esas Sosyal” platform?

Esas Group that we founded in 2000, has been one of the leading
capital groups with its innovative approach, fair and sharing
vision and a strong team spirit. In 2015, we brought these values
and vision making us successful, into the social investment field.
Thus, the story of “Esas Sosyal” began. Our aim is to contribute

to the development of our country through the sustainable social
investments. As we move forward with this goal, our target was to
make impact with measurable economic value and return to the
society. Here, I'm not talking about a classic philanthropy; what
I'm talking is about introducing a new social investment model
parallel to the orientation of the world, sitting on a measurable
platform. Within the framework of this social investment model,
we chose “youths and employment” as our first investment field.

Nowadays the social investment is on the global agenda and
this new concept is different from the “classic philanthropy”.
Can you give details about it?

The world now comes up with solutions to the social problems
through the social investment programmes with measurable
impacts. As the societies evolve, the concept of “giving back” too is
changing form. The charities whose social impact can be measured
economically and the companies/persons adopting it, become
important. Here, we're not talking about a classic conscience
soothing acts. We should ask the question "you have soothed my
conscience but what impact did you create in the society?” Therefore
we, as philanthropists, have to shift our way of doing good to the
areas with measurable impacts. We should not only provide funds
but also make these funds enormously useful.

“THESE YOUNG PERSONS WIIL SERVE TO US IN THE FUTURE"
Because each youth is very precious and therefore we should
remove the inequality of opportunity and clear the way for them.
It's very important for the future of our country. Why employment?
Because when we decided about our first investment field, we said
the following: "Our mission is to create job; today if we offer jobs
to more than 10 thousand persons and if that makes us happy, we
should again work for employment.”

Thus, we addressed the issues of youths and employment
as a whole. In other words, we had purely selfish reasons for
the development of this programme. Because these youths will
serve to us in the future, they are our future...

During the researches about elaborating the strategy of youth
and employment programme within the scope of “Esas Sosyal”,
we noticed that the unemployment is especially higher among the
new graduates from universities, whom investments are made for.
The research indicated that the main causes for unemployment
among youths were the inequality of opportunity, the university
graduated from, lack of experience and reference. After graduation,
the youths remain jobless for some 13 months approximately and
they lose their self-confidence. Especially, the graduated from the
state universities in Anatolia, face more inequality of opportunities
when seeking their first jobs. And this should be seen not only as an
unemployment problem among youths abut also a social trouble.
We noticed that not only the youths are deprived of access to job
but also the employers too have difficulty to reach to the young
unemployed people. Youths study, make effort but they cannot find
a job; they lack of experience and references; their schools are less
known and therefore, they are not the priority of business persons.
So, we thought about how to handle this issue and we developed
a programme strategy. For the period 2015-2020, we decided to
allocate 20 million liras to the topic of “Youths and Employment”
and to focus our works on three areas: Researches, partnerships

Esas Sosyal’i olustururken amacimz neydi?

Esas Grubunu 2000 y1linda kurdugumuzda; yenilikei yak-
lasimy, adil ve paylasimec vizyonu ve giiclii takim ruhuyla
iilkemizin lider sermaye gruplarindan biri konumuna gel-
di. 2015°’te bize basar1 getiren bu degerleri ve vizyonu, Esas
Sosyal adiyla sosyal yatirim alanina tasidik. Amacimiz;
slirdiiriilebilir sosyal yatirimlar yaparak iilkemizin kalkin-
masina katkida bulunmak. Bu amagta ilerlerken de eko-
nomik degeri ve topluma geri doniisii olciilebilir etkiler
yaratmay1 hedefledik. Burada Kklasik bir hayirseverlikten
bahsetmiyorum; diinyanin gittigi yonle paralel, 6l¢iilebilir
zeminlere oturtulmus yeni bir sosyal yatirim modeli islet-
mekten bahsediyorum. Bu model cercevesinde ilk yatirim
alanimizi “gencler ve istihdam” olarak sectik.

“Klasik hayirseverlik” farkli olarak artik diinyanin
giindeminde sosyal yatirim var. Bu kavram biraz
acabilir misiniz?

Diinya artik etkisi dlctilebilir sosyal yatirrm programlariyla
toplumsal problemlere coziimler iiretiyor. Toplumlar ge-
listikce, “geri verme” kavrami da kabuk degistiriyor. Sosyal
etkisi ekonomik olarak élciilebilen hayir isleri ve bunu be-
nimseyen sirketler/sahislar 6nem kazaniyor. Burada konu
Klasik vicdan rahatlatma degil, “Vicdanini rahatlattin ama
toplumda ne etki yarattin?” sorusunu sorabilmek... Dolay1-
styla, biz hayirseverler icin de konu sadece fon vermek degil,
verilen fonu misliyle faydali hale getirmek olmall.

GELECEKTE BU GENCLER BiZEBAKACAK

Ciinki her geng cok degerli, bu yiizden firsat egitsizligini
ortadan kaldirip onlara yol agmaliy1z. Bu; tilkemizin gele-
cegiicin cok 6nemli. Neden istihdam? Ciinkii ‘Esas Sosyal’
olarak ilk yatirim alanimiza karar verirken goyle dedik:
“Bizim isimiz istihdam yaratmak, bugiin 10 binden fazla
kisiye istihdam sagliyorsak ve bu bizi mutlu ediyorsa yine
istihdama yonelik isler yapmaliy1z”.

Boylece gengler ve istihdam konular: bir araya geldi.
Yani aslinda bu programi tamamen bencil sebeplerle yap-
tik. Ciinkii gelecekte bu gencler bizlere bakacak, bu geng-
ler hepimizin gelecegi...

Esas Sosyal kapsaminda genclik ve istihdam programinin
stratejisini olusturmak icin yapilan arastirmalarda, 6zellik-
le yatirim yapilmisg, tiniversiteden yeni mezunlarin igsizligi-
nin daha yiiksek oldugunu gordiik. Arastirmada genclerin
igsizliginin en onemli nedenleri firsat esitsizligi, mezun
olunan iiniversite, deneyimsizlik ve referans eksikligi ola-
rak cikti. Gencler mezun olduktan sonra ortalama 13 ay is-
siz kaliyor, 6zgiivenlerinde kayiplar oluyor. Ozellikle Ana-
dolu’daki devlet {iniversitelerden yeni mezun gencler ilk
islerini ararken daha fazla firsat esitsizligiyle karsilasiyor.
Bu, sadece genclerin is bulamamasini degil, toplumsal bir
sorunu ifade ediyor. Sadece genclerin ise degil, isverenlerin
de genc isgiiciine ulagsmakta zorlandigim gordiik. Gengler
okuyor, emek harciyor ancak ise gecemiyor; deneyim ve
referanslar1 yok, okullar1 daha az bilindigi icin isverenlerin
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onceliginde degil. Biz de “Bu soruna nasil el atabiliriz” diye
diistindiik ve bir program stratejisi gelistirdik. 2015-2020
donemi icin “Gengler ve istihdam” alanina 20 milyon TL
ayirmaya ve calismalarimizi {i¢c alanda yapmaya karar ver-
dik; aragtirmalar, ortakliklar ve ilk firsat. 11k Firsat’1 uzman
bir ekiple 2015’te tasarladik. Hedefimiz yeni mezunlar icin
kapsamli bir iiniversiteden ige gecis programi sunmak.

Hayirseverlerin egitime destek vermesi tek basina ye-
terli degil bu durumda?

Tiirkiye’de hayirseverler egitime cok degerli destekler ve-
riyor. Ancak veriler gosteriyor ki artik 1.000 kisiye burs
vermek yetmiyor; o 1.000 kisiye ne oldu, takip etmek gere-
kiyor. Sonucta takip edilemeyen her 1 TL, aslinda toplumda
negatif etkiler de yaratabiliyor. Issizlik oranma gore burs
verdiginiz 1.000 kisiden 345’i igsiz kaliyorsa, neden 345 ki-
silik hayal kiriklig1 yarattiginiz sorgulaniyor. Bu sorun dog-
ru tespit, akilli, sonuc odakli projeler iireterek ¢oziilebilir.
Tam bu noktada Esas Sosyal’in hedefi; ortak projelere fon
destegi saglamak, konuyla ilgili aragtirmalar yapmak ve ik
Firsat ile sivil toplum kuruluslarimizda genclere ilk is de-
neyimi kazandirarak soruna care olmak.

ilk Firsat Programu nedir? Kimlere yonelik bir program?
i1k Firsat; az bilinen devlet iiniversitelerinden yeni mezun
genclerin ilk is deneyimlerini, Tiirkiye'nin 6nde gelen sivil
toplum kuruluslarinda (STK) 12 ay tam zamanl ve maag-
I olarak caligmalarim destekleyen bir program. ilk Firsat,
genclere sadece ilk is deneyimlerini saglamakla kalmiyor;
ayni zamanda genclerin 21’inci ylizy1l becerilerini gelistir-
meye yonelik egitimler de sunuyor. Okuldan ise gecisteki
boslugu doldurup gencleri donanimlh ve deneyimli hale
getiriyoruz. STK’lar da genc is giiclinden faydalaniyor. Yani
cift yonli bir fayda s6z konusu.

Hangi sivil toplum kuruluglari ile is birligi icerisinde-
siniz?
ilk Firsat’a bagvuran STK’lar: en az yedi tam zamanli caligan
bulunmasi, yillik biitcesinin 750 bin TL'nin {izerinde olmasi
gibi kriterlere gore degerlendiriyoruz. Kabul edilenler is ilan-
larini yaymliyor, bagvurular aliniyor. Yeni mezunlara 6zel bir
secme-yerlestirme siireci tasarladik, miilakatlara bu STK’la-
rin yoneticileri de katiliyor. Bugiine kadar 22 STK secildi.
2016’dan bu yana 95 gence ilk Firsat'im sunduk. Bu
gencler STK’larda; kurumsal iletisim, muhasebe, insan kay-
naklari, idari isler, satin alma, bilgi teknolojileri, kaynak/is
gelistirme gibi 6zel sektérde de fonksiyonel birimlerde bir
yil tam zamanl ve maagh ¢alisma deneyimi kazaniyor.

Sistem nasil isliyor?

Adaylar, 6zel olarak kurgulanmis, genclerin sadece okudu-
gu okul yerine, gelecek potansiyellerinin degerlendirildigi
profesyonel siirecle seciliyor. Adaylar, on-line ve yiiz ylize
miilakatlara ek uygulanan ise uyum kisilik envanteriyle
programa aliniyor. Her y1l yeni bir grup genc programa bas-
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and First Chance. We planned the “First Chance” with a specialized
team in 2015. Our target is to offer a comprehensive programme of
transition from university to job for the new graduates.

In this case, the support of philanthropist is not sufficient alone?
In Turkey, the philantropists offer supports to the education.
However, the data show that offering only scholarship to 1.000
persons is not enough; the follow up of these 1.000 scholars is

a necessity. Indeed, each 1 lira whose outcome is not followed
may have a negative impact on the society. If 345 youths out of
1000 persons are jobless, people question you why to have a
disappointment of 345 persons. This problem cannot be solved
only by waiting, by hoping. We can only solve problems through
aright evaluation and by producing result-driven projects. Just at
this point, the target of Esas Sosyal is both to provide funds to the
common projects and also to make researches about the subject:
Solving the problem by offering the first job experience to the
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youths at our non-governmental organizations through the “First
Chance”.

What is the “First Chance” Programme? Whom is this
programme designed for?

The “First Chance” is a programme designed to support the new
graduated youths from the less known state universities in their
first job experience by providing them full time paid works for
12 months at Turkey's leading non-governmental organizations.
The “First Chance” doesn’t only offer the first job experiences
to the young people but it also provides training sessions to
develop their 21. century talents. Because the young people
should look to the future with hope without any inequality of
opportunity. We fill the gap in the transfer from school to the
work and help them enhance further their capabilities and
experiences. Thus, when they experience their first job, non-
governmental organizations too benefit from their work force.
Briefly, there is a reciprocal benefit.

Which non-governmental organizations are you cooperating
with?
The non-governmental organizations applying to the “First
Chance” should fulfill some criteria such as having 7 full time
employed staff at least, their annual budget should be over 750
thousand liras. Those which are admitted publish job offers, receive
applications. We designed a new election-placement course for the
new graduates; the directors of these NGOs too took part in the oral
examinations. 22 NGOs were selected so far.

Since 2016, we offered the “First Chance” to 95 youths.
These young people gain experience at NGOs by working at the
departments like corporate communication, accounting, human
resources, administrative affairs, procurement, IT, resource/business
development which are also functional at the private sector; they
gain experience by having a paid and full time work for one year.

How does the system function?

Within the framework of the programme, the young people are
elected through a professional course evaluating their future
potential and not only considering only the school graduated from.
The candidates are elected to the programme by the inventory of
personality suitable to the job in addition to online and face-
to-face interviews. Each year a new group of youths begin to

the programme. Those participating in 2019 will complete the
programme in December and shift to their new jobs.

How kind of results did you obtain so far?

We received more than 13 thousand applications so far. We
evaluated 4 thousand 600 CVs, we had some one thousand
interviews. 95 young persons were covered by the “First Chance”.
During their first professional experience, we offer to each
participant at the First Chance Academy 21st century capabilities,
English lessons and Office programme for more than 250 hours.
Through interviews, we help them to be prepared to job search.
Between the years 2016 and 2019, 69 mentors from 60 different
institutions with some 80 per cent from the private sector, gave
support to youths.

We are happy to see that all these works have good outcomes;
our youths get attention. The rate of job offers received by the
participants before the programme ends, is 80 per cent. Following
the programme, the hiring rate for all participants in three months,
is 94 per cent. Among those finishing the programme, 40 per cent
work in the private sector and 60 per cent work in the public sector.
Among the private sector companies hiring the youths, there

hiyor. 2019°da katilanlar aralik ayinda programi tamamla-
yip yeni iglerine gecis yapacak.

Bugiine kadar nasil sonuclar elde ettiniz?

Bugiine kadar 13 binin {izerinde bagvuru aldik, bin 600
0zgecmisi degerlendirdik bine yakin miilakat yaptik. 95
gencimiz “Ilk Firsat”li oldu. ilk is deneyimlerini edinirken
ik Firsat Akademisi'nde her katilimciya 250 saatten fazla
21’inci yiizyil becerileri, ingilizce ve office programlari egi-
timi veriyoruz. Miilakat etkinlikleriyle is arama siirecleri-
ne hazirlanmalarim sagliyoruz. 2016-2019 yillar arasinda
ylizde 80’e yakin 6zel sektor olmak iizere 60 kurumdan 69
mentor genclere destek verdi. Ne mutlu ki tiim bu caligma-
lar sonunda genclerimiz fark ediliyor. Katilimcilarin prog-
ram bitmeden is teklifi alma orani yiizde 80. Tiim katilim-
cilarin program sonrasi ii¢ ay icinde ise girme oramn yiizde
94. Programi tamamlayanlarin yiizde 4071 6zel sektorde,
yiizde 601 sivil alanda calistyor. Ozel sektorde genclerin ise
girdikleri kurumlar arasinda EY, PwC, Boyner, Sanko Hol-
ding, Trendyol, Ak Sigorta, Celik Motor, Related Digital,
Worthington Industries gibi ¢cok kiymetli kurumlar yer ali-
yor. Geldigimiz noktada beni en ¢ok gozlerinin i¢i parlayan
genclerimiz ve onlarin aydinlik gelecekleri duygulandiriyor.

Esas Sosyal Kurucular Kurulu Baskani
Emine Sabanci Kamish
Esas Sosyal Chairperson of Board of Trustees
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Kisa bir siire énce “ilk Firsat Programm Sevket Sabanci
ismiyle birlikte amilacak” yoniinde haberler okuduk.

ik Firsat Programu kapsaminda gerceklestirdigimiz titiz ve
ozverili caligmalarimizin hepsinin arkasinda aslinda bir viz-
yoner var; sevgili babam Sevket Sabancl... Babam 601 agkin
yildir azimle calismus, is diinyasinin duayenlerinden olmus,
toplumsal problemlere her daim ¢dziim aramis ve her zaman
gelecegin genclerde olduguna inanmus biridir. Kendisinin
2000 yilinda Esas’t yaratma akli, bugiin bizlere Esas Sosyal
ile topluma geri verme imkanini sagladi. Ve bugiin geldigimiz
noktada, artik ilk Firsat Programi da “Sevket Sabanc1” adiyla
bir amilmayi hak etti.

Kurumsal destekciler nasil dahil oldu?
Genglerin igsizlik sorunu hepimizin... {s aslinda var ama nere-
de var, iste onu bilip arz ile talebi akillica bulusturmak gerek.
Biz bunun icin Tlk Firsat kopriisiinii inga ettik. Sevket Sabanc
ismiyle, verecegimiz destegin siirekliligini teyit ettik.

2016'da ilk Firsat’1 destekleyecek IK havuzunun bir parcasl
olarak benimseyecekleri bir program olarak hayal etmigtim.
Hayalim gerceklesmeye baslady; vizyonumuzu paylasan alti
giizide sirket - Akfen Holding, Esas Gayrimenkul, Fiba Group,
Pegasus, Sanko Holding ve Volkswagen Dogus Finans- artik
programin destekgisi. 2019 katiimcilarinin toplam maag ma-
liyetinin yiizde 23’tinii bu degerli kurumlar karsiliyor. Nezdi-
nizde Akfen Holding Ailesi’ne ve diger tiim kurumsal destek-
cilerimize bize olan inangclari ve ortak sorunumuza verdikleri
destek icin bir kez daha tegekkiirlerimi iletiyorum.

Son olarak, iK profesyonellerine neler séylemek istersiniz?
Aragtirmalarimiza gore, diplomal genclerin maruz kaldig: fir-
sat esitsizligi issizligi koriikleyen bir unsur. Bircok yeni iiniver-
site var ama [K’cilar tarafindan pek bilinmedigi icin, bu okullar-
dan mezun gencler miilakata bile cagirlmuyor. iK’cilarin risk
almak istememesi, 6zgecmis havuzlarim genisletememelerine,
hep ayni dar havuzdan eleman se¢cmek zorunda kalmalarina
neden oluyor. Universiteler de yeni oldugu icin heniiz gelisme
asamasindalar. Dolayisiyla bir iletisim ag1 kurabilme ve refe-
rans alabilme eksikligi de sorun oluyor. Bir de is deneyimi ol-
mayinca durum iyice kitleniyor. CV havuzu genislemedikce hep
aym dar havuzdan eleman se¢cmek zorunda kaldikca iK’cilar da
“eleman bulamiyoruz” diye sikayet ediyor. Ancak diplomal is-
sizligi bu kadar yliksek oldugu bir ortamda bu serzenisi duyun-
ca gercekten sasiriyorum. Genglere firsat esitligi saglandiginda
neleri basardiklarini gérmek icin, IK profesyonellerinin ise
alim siireclerinde sadece okula bakarak degil o gencin potansi-
yelini degerlendirebilecek farkh firsatlar yaratmasi lazim.

Ben kendilerini bu 6ényargilarim yikmak icin ilk Firsat
gencleriyle tanigmaya davet ediyorum. Linkedin'de kapsamlh
bir sayfamiz var, katilimcilar hakkinda bilgiler burada mevcut
(www.linkedin.com/company/esas-sosyal/). Ayrica program
kapsaminda genclere mentorluk yaparak, soylesiler gercekles-
tirerek, is miilakatlar siirecinde degerlendirerek bu genclere
hem destek verebilirler hem de uygunsa ileride biinyelerine
almalar1 miimkiin olabilir.

are very prominent brands like EY, PwC, Boyner, Sanko Holding,
Trendyol, Ak Sigorta, Celik Motor, Related Digital, Worthington
Industries. However, what make me especially proud and emotional
are the youths with bright looks and their bright future.

Recently, we read news stating that the “First Chance”
programme will be associated with Mr. Sevket Sabanc1”. Can
you give informations about it?

On the back of our careful and devoted works realized within the
framework of the “First Chance” programme, there is indeed a
visionary person: My dear father Sevket Sabanci. My father worked
diligently for more than 60 years; he has been one of the veterans
of the business world, he always looked for solutions to the social
problems and he always believed that the future will be shaped
by youths. In 2000, his idea of creating Esas helped us today to
give back to the society with Esas Sosyal. And at the current level
of our efforts, the “First Chance” programme deserved to be
commemorated with the name “Sevket Sabanci”.

How did the corporate sponsors get involved?

The unemployment problem is our common problem. There is job
but where it is; the key notion is to know it and to bring supply
and demand together. That's why we built the “First Chance”
bridge. We are committed to maintain our support on behalf of
Sevket Sabanci. At the beginning, | anticipated a programme
being a part of HR pool to be supporting the “First Chance”

in 2016. My dreams began to be realized; six distinguished
companies-Akfen Holding, Esas Real Estate, Fiba Group, Pegasus,
Sanko Holding and Volkswagen Dogus Finans-sharing our vision,
are now the sponsors of the programme. 23 per cent of the total
wages are met by these prominent corporations. | would like

to take this opportunity to thank once again Akfen Holding and
all other corporate sponsors for their belief in us and for their
support they provide to our common problem.

Finally, what would you recommend to HR professionals?
According to our researches, the inequality of opportunity that our
graduated youths are exposed to trigger fuels the unemployment.
There are several new universities but since they are not known
much by HR people, the youths graduating from these schools are
not even invited to interviews. As HR staff don't want to take risk,
they cannot expand their CV pools and they always have to make
hirings from the same limited pool. As the universities are new, they
are in the development course yet. The lack of any communication
network and therefore, the absence of any opportunity of reference
create problem. And furthermore, the situation gets worse when
there is no job experience. Since CV pool is not broadened and
the hiring always depends on this narrow pool, HR executives
complain of not finding employee. However, | find it really bizarre
to hear this complaint in an environment where the unemployment
among educated youths is so high. To see what they can accomplish
once the equality of opportunity is offered to young people, HR
professionals should not only evaluate them on the basis of school
during hiring but also they have to create different opportunities to
evaluate the potential of the youth.

In order to break down prejudices, | invite them to meet
the “First Chance” youths. We have a broad scope page on
LinkedIn; there are informations here about the participants
(www.linkedin.com/company/esas-sosyal). They can support
these youths by offering mentorship within the framework of
the programme, hold sessions and evaluate them during job
interviews and thus, they can also think about the possibility of
hiring them in the future.


http://www.linkedin.com/company/esas-sosyal/
http://www.linkedin.com/company/esas-sosyal
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Mudavimlerin ugrak yeri
Ters KOSe vaz sezonunu act

With unique appetizers and frequenters Ters Kose
opened its doors for the summer season

DENiZ URUNLERINE getirdigi farkli yo-
rum ile damaklarda unutulmaz izler bira-
kan ve kisa zamanda kendisine kalabalik
bir miidavim kitlesi yaratan Ters Koge
restorani yaz sezonunu acti.

Ankara’nin Incek Bélgesi’nin en biiyiik
projesi olarak hayata gecirilen ve yasamin
bagladig1 incek Loft Aligveris Caddesi'nde
bulunan Ters Koge, havalarin hizla 1sin-
maya basladig1 bunaltic1 yaz giinlerinde
stirekli serin ve tertemiz havasi ile lezzet
diiskiinlerini bekliyor.

FARKLILEZZETLERMUSTERILERI
SASIRTIYOR

Hizmet vermeye basladig1 glinden bu yana
deniz tirtinlerine getirdigi farkli yorum ile
miisterilerinin begenisini kazanan Ters
Kose’nin kendisine 6zel lezzetleri misafir-
lerini sagirtmaya devam ediyor.

Ters Kose’nin 6zel meze meniisii Tiir-
kiye’nin her bolgesinde bilinen yerel tat-
lar ile deniz {iriinlerinin ustaca harman-
lanmasindan olusuyor. Ters Kosenin
meniisiinii Ankaralilarin 28 yillik lezzet
durag1 Kalbur Balik Restaurant’in islet-
mecisi Mehmet Tekmen hazirliyor.

PUTTING A DIFFERENT twist on seafood
with unique and ambitious appetizers, Ters
Kose has welcomed a variety of frequenters
inashorttime.

Leaving unforgettable tasteson
everyone's tongue with unusual
interpretations of seafood and creating its
own mass of frequentersin a short while, Ters
Kose has started the summer season.

Located inIncek Loft Shopping Street,
the biggest project of Ankara's Incek district
where life has already begun, Ters Kése
welcomes the connoisseurs of flavor with
aforever breezy and clean atmospherein

PiSiIRME YONTEMLERI DIKKAT
CEKIYOR

Ters Koge'de Tiirkiye’ye 6zgii kofte, borek,
gozleme, lahmacun, tandir, ezme, kokorec,
manti gibi sevilen tatlar, balik ve diger de-
niz Uriinleri ile hazirlanarak miisterilerin
farkl lezzetlerle tanigmasi hedefleniyor.

contrast to suffocating summer days with
rising temperatures.

UNUSUAL DELICACIES SURPRISE THE
CUSTOMERS
Gaining appreciation from its clientele with
its unique take on fisheries since the day
itopenedits doors, Ters K6se continues to
surprise its guests with trademark delicacies.
Ters Kdse's special appetizer menuisa
masterful combination of local flavors known
allaround Turkey and sea products. Ters
Kdse's menuis prepared by Mehmet Tekmen,
the manager of Kalbur Fish Restaurant,

Ters Kose’de degisik pisirme yontemleri
ile baligin, ahtapotun, kalamarin, karide-
sin, deniz taraginin, midyenin, istiridyenin
lezzetleri bambagka boyutlara tasinirken,
balik, bocek, yumusakcalar ve kabuklular
yeniden yorumlanarak farkl tatlar ve degi-
sik lezzetler yaratilmasi amaclaniyor.

Ankara’'s flavor station for 28 years.

COOKING METHODS ATTRACT ATTENTION
Ters Kése aims to introduce new tastes to its
guests by preparing well loved Turkish tastes
such as meatball, borek, gozleme, lahmacun,
tandoori, tomato dip, kokorec, manti, with
fish and other kinds of seafood.

In Ters Kose, fish, octopus, calamari,
shrimp, clams, mussels, and oysters are
taken to another level of deliciousness with
unusual cooking methods, while fish, insects,
mollusks, and crustaceans are interpreted for
new and unique tastes.
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Milyoner gocu
Millionarie migration

Milyonerlerin Cin’den gocii siiriiyor; Avustralya ve ABD en karh cikan iilkeler
The wealth exodus from China continues; Australia and the U.S. see big gains

— Giden milyonerler = — Gelen milyonerler
Millionaries leaving Millionaries arriving

YUKSEK SERVET SAHIBI KISILER (YSSK*) iNGILTERE e
GELEN VE GIDEN SAYISINA GORE BASLICA ULKELER b U M
HIGH NET WORTH INDIVIDUALS (HNWI®) ﬁgﬁg\ -4.000 iy
TOP COUNTRIES BY INFLOW AND OUTFLOW gL 7000
+1.000 -3.000
ISPANYA
+1.000  spaIn
PORTEKIZ |
PORTUGAL | ;J @
KANADA ) D o
52”3‘8’8 “) isvicR;ﬁ';’ HIGE
3 Y SWITZERLAND —[0 | El';N(I)) (I;\O CiN
+2.000 2 - P CHINA
S YUNANISTAN = 25— — i
+2.000 GREECE i i o t Sﬂh 15-000
@ Al e it | A e " | SINGAPUR Cin milyonerlerin
L:, T gl iSRAIL BAE SINGAPORE gidisine tanik
5 ISRAEL A +1.000 olsa da ke hala
. aybettiginaen
ABD gkl +2.000 & | dahatfazla milyoner
—~SUl_JDi - yaratiyor.
UNITED STATES ARABISTAN L & 1ol
+1 0.000 SAUDI seeing a lot of wealth
L ARABIA migration, the country

ABD 2018 yilinda10.000 BREZILYA -1.000 ENDONEZYA is still creating more
yiiksek servet sahibi kisiyi BRAZIL INDONESIA mll‘llonalres thanit's
agirladi. New York City, -2.000 -1.000 losing.

Los Angeles, Miami ve San
Francisco’ya 1000’i askin
zengin geldi.

The United States welcomed
10,000 HNWIs in 2018.

New York City, Los Angeles,
Miami, and San Francisco all
had inflows of cover 1,000.

2017 2018
95.000 108.000
%+14

Kaynak (Source): AfrAsia Global Wealth Migration Review / visualcapitalist.com

*YSSK: Serveti 1 milyon dolar ve iizeri olan kisiler HNWI: Individuals with wealth of USSTM or more

Diinyada g6¢ eden YSSK’larin sayisi:
Global number of migrating HNWiIs:

AVUSTRALYA =i
AUSTRALIA

+12.000

Avustralya dordiincii
ardisik yilda da yiiksek
varhkh kimselerin en ¢ok
tercih ettigi yer olarak
ABD’yi geride birakti.

For the fourth year in a row,
Australia beat out the U.S.
as the top destination for
migrating HNWIs.

't Karayip Adalan: Bermuda, Cayman Adalan, Virgin Adalar, St Barts, Antigua, StKitts & Nevis vs'yi kapsiyor
T *Caribbean’ includes Bermuda, Cayman Islands, Virgin Islands, St Barts, Antigua, St Kitts & Nevis, etc

"

YENIi ZELANDA
NEW ZELAND

+1.000
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Ekonomik toparlanma euro bélgesine gec geldi ama geldi
Economic recovery came late to the eurozone, but it did come

Satin alma giicii paritesine gére kisi basi reel GSYiH (2008=100)
Real GDP per head at purchasing power parity (2008 =100)

— Almanya Germany — ltalya Italy Ispanya Spain

ABD US — Euro bélgesi Eurozone

Aciklanan mali ¢ceyrek
QE announced

16}
Dogrulanmamus veriler
‘Whatever it takes
_// — 105
r"/' 100
\/%i )
.¥ /f )
T I I I I T I I I I I
2008 2010 2012 2014 2016 2018

Kaynak (Source): Refinitiv

Facebook tarafindan silinen sahte hesap sayisi
onemli dlciide artti

The number of fake accounts removed by Facebook
has risen dramatically

Sosyal medya devinin son Uic yilda sildigi sahte hesaplar (milyar)*
Fake accounts taken down by the social media giant over the past three years (bn)*

25

20

15

10

05

0
4MC 1MC 2MC 3MC 4MC 1MC

Q4 Ql Q2 Q3 Q4 Q1

2017 ‘ 2018 ‘ 2019

*Grafik mali ¢ikar, spam vs. icin olusturulan bireysel hesaplari kapsamaktadir
(yalnizca dezenformasyon kampanyalarini degil).

*This chart includes individual accounts created for financial incentives, spam etc.
(not just disinformation campaigns)

Kaynak (Source): Community Standards Enforcement

ingiltere’nin borclart diger pek ok ilkenin
borcundan daha fazla
UK borrowing surpasses most other countries

Secilen (ilkelerde net borclanma/borg vermenin GSYiH'deki payr*
Net borrowing/lending as share of GDP in selected countries*

%-5,0
%-4,6
%-4.6

SF ingiltere UK
B= Giiney Afrika South Africa
B8 Avustralya Australia
Tiirkiye Turkey
= ABDUS
I B Fransa france
%+1,5
%+1,7
%+3,0
%+4.,8

Cin China .
ispanya Spain =

Japonya Japan e

Rusya Russia mem

Almanya Germany =
irlanda reland |

%+8,9
%+10,4
*Hane halk, is diinyasi ve hilkiimet tarafindan satin alinan finansal varliklar ve borclar dengesi

*Balance of the aquisition of financial assets and liabilities by households, business and the government

Kaynak (Source): OECD

Fintech tedarikgilerini halen kullanan ve gelecekte de
kullanacak olan misteriler

Clients using FinTech providers today and in the next three years

® Beklenen kullamm
Expect to use

@ Bugiinki kullanim
Use today

X kusadi
Gen X

Milenyum
Millennials

Baby Boomer
kusadi
Baby Boomers

Kaynak (Source): The EY 2019 Global Wealth Management Research Report

%20 %30 %40 %50

Kenevir enddstrisinin hacmi bu yil 1,3 milyar dolara ulasti
Cannabis industry pulls about $1.3bn so far this year

Milyar $ Billions ($) 14

08
06
04

02

2013 2014 2015 2019

Kaynak (Source): MGOIELLO, Mamta Badkar/FT

2016 2017 2018
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Hig bilgisayar
kullanmayan kisiler

Individuals who never

used computer
(2017)

Pay (%)
Share (in %)

0 1-5 6-15 16-25 26-35 36-45 >45

Kaynak (Source): Eurostat 2019 - EuroGeographics for the administrative boundaries - Milos Popovic www.milosp.info
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Libra odeme sistemlerini nasil bozmayi hedefliyor
How Libra wants to disrupt the payments system

Odeme sistemi

Mevcut
Existing Payment method Satin alan Network
b Acquirer Network
@  worldpay  VISA
Musteri —
Customer Muisteri bankasi l I I l
Customer bank
@' worldpay _ VISA
e Network
Satici Network
Merchant
Teoride, paralel sistemleri korumak zorunda kalmadiklari stirece
. Miisteri - bu durum saticii¢in uygundur.
Libra Customer y i In theory, this is convenient for the merchant unless they have to maintain
Libra fh parallel systems
@ Kim kaybeder? Who loses?
Calibra Kart ihra¢ edenler Card issuers
Muisteri . Calibra Blockchain Libra Kart aglari Card networks _
Customer Calibra Blockchain =  Libra Bankalar Banks g
Calibra 2
@ Kim kazanir? Who benefits? El
Borsalar Exchanges 2
Satici Facebook/Libra Facebook/Libra 5
Merchant g

Diinyada en ¢ok islem yapilan vadeli islem borsalari
The world's most traded index futures contracts

ilk 10, 12 Haziran tarihine kadar fiktif acik pozisyon bazinda (Milyar $)
Top 10, by notional US$ open interest, to Jun 12 (bn)

Tiketici elektroniginde dedisen trendler
The changing trends in consumer electronics

Toplam satislarda kiimiilatif degisim projeksiyonu;
adet bazinda (milyon) 2018-2023

S6P 500 Mini futures

Euro Stoxx 50 Future

Nikkei 225 Index Future

Topix Future

FTSE100 Index Future

MSCI Emerging Markets Future
SGP ASX Future

S&P/TSX 60 Index Future

Euro Stoxx 50 Total Return Futures

DAX Index Future

Digerleri
Selected others

FTSE CHINA A5D Futures
MSCI EM Asia Index

Kaynak (Source): WFE; ICE; Eurex; FT

CME

Eurex _ 1651
Japan [ 920
Japan - 737
ce [l 70
IcE 659
asx [ 462
v [ 453
rurex [ 421
turex [ 362

S6X 104

Eurex 19.0

Projected cumulative change in annual sales 2018-2023, by units (millions)

3974
Akilli ev dirtinleri*
Smart home products™

Ev kamera izleme sistemi
Home monitoring system

Video eglencesi
Video entertainment

Akilli hoparldrler
Smart speakers

Akilli telefon
Smartphone

Giyilebilir cihazlar*
Wearables™

Artinlmis sanal gerceklik basliklari
Augmented/virtual reality headsets

Akilli saatler
Smartwatches
0 100 200 300 400

*Akill saatleri icermez
** Ev kamera izleme, video eglencesi ve akilli hoparlérleri icermez

*Excludes smartwatches
**Excludes home monitoring, video entertainment and smart speakers

Kaynak (Source): IDC
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Asya Pasifik kiiresel 6demelerden saglanan gelirin
yarisindan gogunu karsiliyor

Asia-Pacific accounts for more than half

of global payments revenue

Trilyon $ $tn Tahmin
Forecast
B | atin Amerika Latin America
B Avrupa, Orta Dogu ve Afrika
Europe, Middle East and Africa 25
Kuzey Amerika North America
Bl Asya-Pasifik Asia-Pacific
20
- . . ”
N -l .
o]
2006 08 10 12 14 16 18 22

Kaynak (Source): McKinsey

Amazon giderek diinyanin
en degerli markasi olma yolunda

Amazon races ahead to become the world's most valuable brand
Marka degeri (milyar $) Brand value ($bn)

. 2019 2018 yilina gore degisim Change from 2018

amazon

s

Google
BB Microsoft

VISA

ﬁAIibaba com
Gl rsde st pre:

Tencent iR

(C

0 100 200 300

BrandZ tahminlerine gore belirlenen marka degeri
Brand value as determined by BrandZ estimates

Kaynak (Source): BrandZ, Kantar

Tim diinyada online perakende penetrasyonu
Online retail penetration across the globe

Toplam perakende %’si, 2019
% of total retail, 2019

Cin China

Giiney Kore South Korea
Ingiltere UK

ABD US

Kanada Canada
fransa france
Almanya Germany
Japonya Japan
Hollanda Netherlands
Ispanya Spain
Avustralya Australia
Rusya Russia
Meksika Mexico
Endonezya Indonesia
Brezilya Brazil

Italya ltaly

Hindistan India

Tiim diinya Worldwide

0 10 20 30

Kaynak (Source): eMarketer

Global emlak fiyatlari yeni rekor dederlere ulasti
Global real estate prices reach new record highs

Kentler karma (yeniden belirlenen baz deger 4.MC 2006=100)
Cities composite (rebased, Q4 2006 =100)

200
Subat 2007 Blackstone
180 Equity Office Properties’i Global
160 36 milyar dolara satin aldi Global
Feb 2007 Blackstone
140 acquires Equity Office
Properties for $36bn K. Amerika
120 “#="Agustos 2018| N America
P N\ 7" Brookfield GGP'yi
100 # - .
\_/./ 15 milyar dolara satin ald..
80 \/ Aug 2018 Brookfield acquires
GGP for $15bn
O 1T—71—71T T T T T T T T T
2006 08 10 12 14 16 18

*Avrupa, Ortadogu ve Afrika. 25 milyon euro ya da izeri emlak ve portfoylerle ilgili bagimsiz raporlara dayanarak
*Europe, Middle East and Africa Based on independent reports of properties and portfolios valued at €25m or more

Kaynak (Source): Real Capital Analytics
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Avrupa'da medya okuryazarlig|
Media literacy across Europe

Post-gercek fenomenine direnci 6lcen arastirmada 35 iilke icinde Finlandiya birinci oldu

Finland ranked first out of 35 countries in a study measuring resilience to the post-truth phenomenon

Medya Okuryazarhgi Endeksi
Media Literacy Index

100

FINLANDIYA
Finland

>

Kaynak (Source): European Policies Initiative, Open Society Institute - Sofia, March 2018 / Graphic: Henrik Pettersson, CNN

Finlandiya Finland [ ————— R ] /b
Danimarka Denmark [ 71
Hollanda Netherlands [ /(0
isvec Sweden I
Estonya Estonia I G

irlanda reland P 68
Belcika Belgium T 64
Almanya Germany I, ¢
izlanda Iceland I G
ingiltere UK [l
Slovenya Slovenia (R 60
Avusturya Austria T 60
Ispanya Spain () 6
Liiksemburg Luxembours [ 59
Portekiz Portugal = i}y
Fransa france | —— ]
Letonya Latvia [ H
Polonya Poland EEEEEEE——— 5
Cekya Czechig I -:
Litvanya Lithuania I -5

italya Italy

Slovakya Slovakia =

Malta Malta EE——)
Hirvatistan Croatia (E—] 44
6. Kibnis Cyprus | ——
Macaristan Hungary I
Yunanistan Greece |
Romanya Romania I 35
Sirbistan Serbia | I—
Bulgaristan Bulgaria 130
Karadag Montenegro [ 128
BosnaHersekBosnia  [C—_—_125
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Tiirkiye Turkey 3
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Karbon fiyatlamada mevcut degisimler
Current variations in carbon pricing

90 — Program dahilinde ® 140
(sera gazi* emisyonlari %’si)
80 — Scheme coverage — 120
(% of GHG* emissions)
70 —
[ ) Fiyat — 100
60 — ($/CO: ton)
Price
50 — (US$/tonne of CO2) — 80
40 — — 60
[ J
30 —
— 40
20 — °
— 2
10 — [ ) [ J ©
(0] L ()
Japonya Kaliforniya AB Ingiltere Fransa Isvec
Japan California EU UK France Sweden

*Sera gazl *Greenhouse gas Kaynak (Source): IMF

Yesil bono ihraci artiyor
Green bond issuances are surging

Toplam ihrac degeri (milyar $)
Total value of issuances ($bn)

2014 2015 2016 2017

Kaynak (Source): Climate Bonds Initiative
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Gelismis ekonomilerde cinsiyet ayrimciligi
Gender discrimination in advanced econamies
SIGI indeks SIGI index

mm Ailede ayrimcilik Kisith fiziki battnliik
Discrimination in the family Restricted physical integrity
mm Verimli kaynaklara kisith erisim mm Kisith sivil 6zgarliikler
Restricted access to productive resources Restricted civil liberties
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Danimarka Denmark - I [ ]
Isvec Sweden NN ]
Fransa france NN N

Belcika Belgium .
Portekiz Portugol NN
Avusturya Austria N —
~ Italya ltaly ]
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Norvec Norway I DI
Almanya Germany I ]
Finlandiya Finland  I— |
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Hollanda Netherlands  IEEEG—_— ]
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]
]
|
|
|
|

Dinyanin en gok islem goren paralari
The world's most traded currencies
Gunliik payi (%) Daily share (%)

: 876
Irlanda Ireland  IEEEG— Euro Furo
Birlesik Kralk UK ~ Japon Yeni Japanese yen
Ingiliz Paundu British pound
Avustralya Dolar Australian dollar

|

ABDUS

Kanada Canada I
|
|

6. Kore S. Korea Kanada Dolan Canadian dollar
Japonya Japan Isvigre Frangi Swiss franc
Yunanistan Greece I - ] Gin Yuani Chinese yuan

o 20 40 60 80 100 Meksika Pesosu Mexican peso

Kaynak Source): OECD Isvec Kronu Swedish kione
Y. Zelanda Dolan New Zealand dollar
Singapur Dolan Singapore dollar
Hong Kong Dolari Hong Kong dollar
Norvec Kranu Norwegian krone

6. Kore Wonu S. Korea won

Tilrk Lirasi Turkish lira

Hint Rupisi Indian rupee

Rus Rublesi Russian rouble

Brezilya Reali Brazilian real

G. Afrika Randi South African rand

Kaynak (Source): BIS

Bankacilik sektoriinde reorganizasyon
Banking industry shake-up

2005-2017 yillari arasinda sektore giren yeni oyuncular (%)
New players entering sector between 200517 (%)

Kiiresel faizler son 18 ayin en diisiik seviyesinde
Globalinterest rates to 18-month low

En kotdi getiri Yield to Worst 143

07/08/09'da yiiksek High on 08/07/09: 341 0 10 20 30 40 50 60 70
; 30

Ortalama Average: 2,01

08/07/16'da diigiik Low on 07/08/16:1.07

Ingiltere
UK

25 Kanada
Canada
Avustralya
20 Australia
AB
EU
15 AR
*4Temmuz itibariyle Global
Isofsthduly  — 10 Global
Brezilya
Brazil
0 Cin
2010 201 2012 2013 2014 2015 2016 2017 2018 2019 China

Kaynak (Source): Bloomberg Kaynak (Source): Accenture




Karakoy’'de Komiirde Pigen Yemekleri ve
Nefis Kokteylleri ile One Cikan Lokanta

Mirver!

Restoran iginde siirekli yanan odun atesi, yaratici, rahat,

- cagdas, paylasarak yenebilecek yemekleri, bol kahkahanin yaninda
kadeh seslerinin hakim oldugu i alan ve tarihi yarimada
,‘ manzarali muhtesem terasi ile Novotel Istanbul Bosphorus’un

en tist katinda yer almaktadr.

murver

Novotel Istanbul Bosphorus
es Cad. No: 57-59 Karakéy ! [stanbul T: +90 (212) 372 07 50.
aaurverr nt.com { info@murverrestaurant.com?
'f m u!live 'rslaurant ” nur\-'crri:stauraﬁ‘t .
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KONUT VE TICARI ALAN KIRALAMALARI BASLADI

31 adet ticaret alani ve ticaret
alanlarinin ortasinda yer alan
600 m?'lik etkinlik alanina sahip,
yaklasik 3000 kisinin yasayacadi
Bulvar Loft'un kar getirisi yiiksek,
prestijli ticaret alanlarinda
miisterileriniz hazir.

TICARETIN ALTIN UGGENI

A R R WY
n

naLE

TRADE s

el L

LOFT  akfen ‘

Bulvar Loft, Ankara'da konut
piyasasinin yiikselen yildizi
incek Bolgesi'nde yeni bir cazibe
merkezi oluyor. Bulvar Loft,
mimarisi, sosyal imkanlari ve
lokasyon avantajiyla Ankaralilara
her metrekarede keyif ve prestij
vadediyor. Her detay! incelikle
diisiiniilmiis yagam alanlari,
sosyal donatilari ve birbirinden
keyifli ticari alanlar

Bulvar Loft'ta sizi bekliyor.

83 38

Kizilcagar Mah. No: 7A/1 Yavuz Sultan Selim Bulvari
incek / Golbasi / Ankara
www.bulvarloft.com.tr
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