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TOURISM INDUSTRY
GROWS WITH BOLD STEPS




Sadece size ozal,

Havalimanindaki 6zel giivenlik noktalanindan vakit kaybetmeden gegecele, 30 giin boyunca
otopark ve vale hizmetleri igin iicret 6demeyecek, transfer hizmetinden yararlanabilecek,
lounge’larda konforun keyfini gikaracak, duty free’de indirimlerden yararlanabilecek,
havalimanminda vaktinizi kendinize ayirabilecek en onemlisi

havalimaminda benzersiz ayncaliklara sahip olacaksiniz.

Bu ayncaliklara sahip olmaya ne dersiniz?

Havalimaninda Ayricaligin Karti

etaveassport [[JEQMD] 444 2575



Merhaba,

Strategy Dergisi’nin yedinci sayisinin icerikleriyle sizlerle
bulusmanin mutlulugunu yastyoruz. 2015 yilinin ilk yarisim
geride biraktigimiz bu sayimizda pek cok sektérde kaleme
aldigimiz analizler, roportajlar ve haberlerle Tiirkiye ekono-
misinin son durumuna yonelik bilgiler vermek istedik.

Gectigimiz sayida yine bu satirlar aracihigiyla duyurusunu
yaptigimiz diinyanin en biiyiik profesyonel hizmet firma-
larindan biri olan Deloitte’un sektorel degerlendirmelerine
bu sayimizda da devam ettik. Deloitte Danigmanlik Ortag1
Cem Sezgin’in hazirladig: ‘Biiyiik Verinin Yarattig1 Biiyiik
Soru(n): Rakamlarin Soyledigini Bizlere Kim Terciime
Edecek?” makalesinde ¢agimizin en 6nemli kavramlarindan
biri olan ‘Biiyiik Veri’nin dogru kullanimina iligkin ipuclarin
yakalayabilirsiniz.

2015 yili toplumsal ve ekonomik anlamda oldukea zor gecen
bir y1l oluyor. Sinirimizda yaganan gerginlikler, iilkemiz-

de artan terGr eylemleri toplumsal biitiinliigiimiize zarar
verdigi gibi diger yandan ekonomimizde de derin yaralar
actyor. Tiirkiye ekonomisinin lokomotif sektorlerinden biri
olan turizm, diinyanin 6nde gelen turizm merkezlerinden
biri olarak gosterilse de son donemde yasanan bu gelisme-
ler, Rusya pazarindaki daralma gibi nedenlerden &tiirii bir
miktar yavaglamis goriiniiyor. Ancak sektor; cesur hamleleri,
yatirimlar ve tanitimlarla bu denli zorlu bir yili da ¢ok biiyiik
hasar almadan atlatacaga benziyor.

Dergimizin son sayisinda keyifle okuyacaginiza inandigimiz
bir bagka calismamz ise T.C. Yatirim ve Destek Ajansi Bagka-
n1 Arda Ermut ile gerceklestirdigimiz roportaj. Ajansin yeni
Bagkani Arda Ermut, Tiirkiye’nin gerceklestirmeyi planladig1
yeni nesil yapisal doniisiim programlariyla, Tiirkiye’nin her
yil cekecegi uluslararasi dogrudan yatirimin ilk asamada 20
milyar dolar seviyelerine cikarilacagini soyliiyor. Yapilan
calismalar Tiirkiye’nin gelecegi acisindan umut verici...

Bu sayida ayrica sayfalarimizda ok bagarili bir markanin
hikayesini de okuyacaksiniz. Karakoy Giilliioglu'nun Halep’ten
Karakgy’e uzanan yolculugunu markanin besinci kusak temsil-
cisi Nadir Giilli’'den dinledik. Bu keyifli roportaji da dergimi-
zin diger tiim konular gibi keyifle okumaniz diliyoruz.

Saygilarimla,

H. Deniz Bilecik
Genel Yayin Yonetmeni

Hi.

Welcome to the seventh issue of Strategy Magazine. As the
first half of 2015 draws to a close, we want to provide you with
information in this issue regarding the Turkish economy with
analyses, interviews and news from various industries.

We also have included the industrial evaluations of Deloitte,
one of the leading professional service companies of the world
and which we introduced in the previous issue through these
lines. In the article “Biiyiik Verinin Yarattig1 Biiyiik Soru(n):
Rakamlarin Soyledigini Bizlere Kim Terciime Edecek?” (Big
Questions (Problems) Raised by Big Data: Who will Translate
What Numbers are Saying?) prepared by Cem Sezgin, Partner
of Deloitte Danismanlik, you will find tips regarding the
proper use of “Big Data”, one of the most important concepts
of this era.

2015 is a tough year, so far, in terms of both social and
economic situations. Tensions on our borders and increased
terrorist activities in our country have damaged social
integrity and on the other hand, deeply affected our economy.
Tourism is one of the locomotive sectors of the Turkish
economy. Although Turkey is considered one of the world’s
most preferred tourism centers, these conditions, such as the
shrinkage in the Russian market, negatively affect tourism.
However, the industry seems to be getting through this

year without significant damage, thanks to brave initiatives,
investments and advertisements.

In the latest issue of our magazine, you will enjoy our
interview with Arda Ermut, President of the RoT Prime
Ministry Investment Support and Promotion Agency. The new
President of the Agency, Arda Ermut, states that international
direct investment amount attracted annually by Turkey with
the new generation structural transformation programs
planned will increase to USD 20 billion in the first step.
Ongoing activities are promising in terms of the future of
Turkey...

In this issue, you will also read the story of a very successful
brand. Nadir Giilldi, the fifth-generation representative of
Karakdy Giilliioglu, takes us through the journey of the brand
from Halep to Karakdy. We hope you will enjoy reading this
interview, as with all our articles.

Regards,
H. Deniz Bilecik
Editor in Chief
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TURIZM SEKTORU CESUR
ADIMLARLA BUYUYOR

TOURISM INDUSTRY GROWS
WITH BOLD STEPS

Tiirkiye ekonomisinin lokomotiflerinden biri olan turizm sektdrii inaniimaz
hir hizla yiikselmeye devam ediyor ve Tiirkiye, diinyanin dnde gelen turizm
merkezleri arasindaki yerini her gecen giin hiraz daha saglamlastiriyor.
Ancak bu yil gerek Rusya pazarindaki daralma gerekse hava kosullarinin
gecen yila gore ortalamanin altinda seyretmesi sektor genelinde
bir miktar yavaglamaya yol aciyor.

One of the drivers of the Turkish economy, the tourism industry continues to
grow rapidly, and with each passing day, Turkey secures its position among
the most attractive tourism centers in the world. However, since the Russian
market is shrinking and the temperature is below average compared to the
previous year; the industry as a whole has slowed down a little.
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GORUNDM/ VIEW

015 y1l1 May1s ayinda
2 Istanbul Atatiirk ve Sa-

biha Gokeen ile Ankara
Esenboga Havalimanlarinda
ic ve dis hat yolcu sayisinda
cift haneli biiyiime yagandi.
Istanbul Atatiirk Havaliman
ic hatlarda %13, dis hatlarda
%12, Istanbul Sabiha Gokgen
Havalimani i¢ hatlarda %27,
dis hatlarda %15, Ankara
Esenboga Havalimani i¢ hat-
larda %14, dis hatlarda %10
biiyiime gerceklesti.

YENI HAVALIMANLARI
HIZMETE ACILIYOR
Tiirkiye ve Avrupa’nin deniz
tizerine kurulu tek havalima-
n1 Ordu-Giresun Havalimani
hizmete acildi. Mayis 2015’te
Ordu ile Giresun’un ortak
kullanimi icin 24 Temmuz
2011’de temeli atilan ve bu-

YOLCU SAYISI

YUZDE 8 ARTIS GOSTERDI

2015 yilnmn ilk 5 ayinda Tiirkiye genelinde yolcu
sayisi bir onceki yilin ayni donemine gore %8’lik
artigla 63 milyon olarak gerceklesti.

giine kadar 36 milyon ton tas
dokiilerek deniz ortasinda 7
kilometrelik dolgu tahkimati
yapilan 3 kilometrelik piste
sahip Ordu-Giresun Hava-
limamni yaklagik 360 milyon
liraya tamamlandi.

Mayis’ta hizmete giren bir
diger havalimani ise Hakkari
Yiiksekova Havaalani oldu.
2010’da temeli atilan dev
projenin 2012’de tamamlan-
masi planlaniyordu. Ancak
sabotaj girisimleri 3 sene
geciktirdi. ilk test ugusu 21
Mayis’ta gerceklestirilen Se-
lahaddin Eyyubi Havalimani,
Hakkari’ye 65, Yiiksekova’ya
yaklagik 5 kilometre mesafe-
de yer aliyor. Yillik 2 milyon
yolcu kapasiteli havalimani,
22 bin metrekaresi kapali

2 milyon metrekare alana
kuruldu.

NUMBER OF PASSENGERS
INCREASED BY 8 PER CENT

During the first 5 months of 2015, the number of passengers
across Turkey showed an increase of 8% compared to the
same period of the previous year to reach 63 million.

and Sabiha Gokgen Airports

and Ankara Esenboga Airport
achieved a double-digit growth
rate in the number of domestic
and international passengers.
Growth rates achieved at Istanbul
Atatiirk Airport are 13% in
domestic lines and 12% in inter-
national lines, at Istanbul Sabiha
Gokeen Airport 27% in domestic
lines and 15% in international
lines, and at Ankara Esenboga
Airport 14% in domestic lines and
10% in international lines.

In May 2015, Istanbul Atatiirk

NEW AIRPORTS WILL BE
PUT INTO SERVICE
Ordu-Giresun Airport, the

only artificial island airport in
Turkey and Europe, was put into
service. Ordu-Giresun Airport,
the groundbreaking ceremony of
which was held on 24 July 2011

R

and which was brought into use
in Ordu and Giresun on May
2015, has a 3 kilometer long run-
way strenghtened by 7 kilometers
of stone filling the sea with 36
million tones of stone, has cost
360 million Turkish liras. An-
other airport which was put into
service in May is Hakkari-Yiikse-
kova Airport. The foundation of
the giant project was laid in 2010
and it was expected to be com-
pleted in 2012. But it was delayed
by three years due to the sabotage
attempts. The first flight of Sela-
haddin Eyyubi Airport took place
on May 21st, and it is located 65
km away from Hakkari and 5

km away from Yiiksekova. The
airport has an annual capacity

of 2 million passengers, and it
was founded on 2 million square
meter area, 22 thousand square
meters of which is closed.
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konomi Bakanligr'nin
E subat ayinda yatirim

tesvik belgesi verdigi
35 enerji liretim projesinin
28’ini giines enerji santralleri
olugturdu. Enerjide yerli ve
yenilenebilir kaynaklara verilen
oncelik, tesvik politikalarinda
da kendini gosteriyor. Subatta
verilen tegvik belgelerinin
dagihminda da bu egilim giiclii
sekilde ortaya cikti. Ekonomi
Bakanlig1 verilerine gore,
subat ayinda 35 elektrik {iretim
tesisi yatirim tegviklerinden
yararlanma olanagina kavustu.
Desteklenecek elektrik
iiretim tesislerinin devreye
girmesiyle Tiirkiye’nin kurulu
giiciine 471 megavatlik katk:
olacak. S6z konusu projelerin
sabit yatirim tutari yaklagik

708 milyon liray1 buluyor.
Projelerin hayata gecmesiyle
de 500 civarinda kisinin
istihdam edilmesi 6ngoriiliiyor.
Yatirim tegviklerinden
yararlanmaya hak kazanan
tesislerin kaynaklara gore
dagilimina bakildiginda
“aslan pay1”ni giinese dayali
elektrik {iretim santralleri ald1.
Desteklenecek 35 projenin
28’1ni giines enerji santralleri
olugturdu. Ayrica 3 riizgar
birer de jeotermal, biyokiitle,
komdir ve hidroelektrik enerji
santrali yatirim tegvikleriyle
desteklenme kapsamina
alindi. Enerji iiretim projeleri,
bu cercevede KDV istisnasi

ve giimriik vergisi muafiyeti
gibi yatirim tegviklerinden
yararlanacak.

GUNESE DAYALI URETIM
SUN BASED PRODUCTION

he Ministry of Economy
Tgranted investment

incentive certificates to
35 energy generation projects
and 28 of them were solar
power-plants. The priority given
to domestic and renewable
energy resources is visible in
incentive policies, as well. This
trend became obvious in the
distribution of the incentive
documents given in February.
According to the data of the
Ministry of Economy, 35
electricity generation facilities
were granted investment
incentives in February. Once
the incentivized electricity
generation facilities are put into
operation, Turkey’s installed
capacity will increase 471
megawatt. Fixed investment

cost of the said projects is
approximately 708 million
Turkish liras. The projects are
estimated to create employment
for about 500 people. When

we look at the distribution

of the facilities eligible for
investment incentives based on
resources, solar based electricity
generation plants got the “lion’s
share”. Twenty-eight out of a
total of 35 eligible projects are
solar power plants. In addition,
1 hydroelectric, 1 geothermal,

1 biomass, 1 coal and 3 wind
power plants are included in the
scope of investment incentives.
Energy generation projects

will benefit from investment
incentives such as VAT
exceptions and customs duty
exemptions.

Turk Akimi igin
mihendislik

caligmalarina izin verildi

hiikiimetinin Tiirk Akim1’nin deniz

altindan ilerleyecek kesimine
iligkin miihendislik caligmalarinin
yiiriitiilmesine izin verdigini bildirdi.
Gazprom’dan yapilan resmi aciklamaya
gore, izin belgesi, boru hattim1 olusturacak
hatlardan ilki i¢in Tiirkiye’nin miinhasir
ekonomik bolgesinde ve karasularinda
miihendislik calismas: yapilmasini

G azprom, Tiirkiye Cumhuriyeti

ongoriiyor.

Permission was granted
for engineering studies on
Turkish Stream

permission was obtained from the

government of Turkish Republic
for conducting engineering studies on
Turkish Stream’s section which will be
constructed under the sea. According to
the official declaration of Gazprom, the
permit advises conducting engineering
study in the restricted economic zone
and territorial waters of Turkey for the
first line of the pipeline.

G azprom informed that required
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ENERJI PIYASASINA
2 BIN 565 LISANS

Enerji Piyasasi Diizenleme Kurumu'nun (EPDK) 2014

yil faaliyet raporuna gore gecen yil elektrik, petrol ve
dogalgaz piyasasinda 2 bin 565 lisans verildi.

2,565 LICENSES FOR ENERGY MARKET

According to the 2014 activity report of the Energy Market
Regulatory Authority ( icenses were given in
the electricity, petrol arkets last year.

nerji Piyasasi Diizen-
E leme Kurumu (EPDK),
gecen y1l elektrik,
petrol ve dogalgaz piyasa-
sinda 2 bin 565 lisans verdi.
EPDK’nin 2014 yilina ait
faaliyet raporundan derlenen
verilere gore, en cok lisans
449 adet ile elektrik {iretimi
icin verildi. Elektrik alaninda
ayni zamanda 356 adet 6nli-
sans, 278 adet de otoprodiik-
tor lisans1 dagitildi. Elektrik
piyasasinda lisanslandirilan
megavat kapasitesi 15 bin
531 oldu. Bunun 8 bin 226
megavatlik kismini dogalgaz,
2 bin 807 megavatlik kis-
mini ise hidrolik ald1. Yerli
komiiriin payi ise 2 bin 692
megavat oldu.

1.383 LISANS VERILDI
Gegen y1l petrol ve dogalgaz
piyasasinda verilen bin 383
lisansin bin 340’1 petrol, 43’1
ise dogalgaza aitti. Petrol

piyasasinda verilen lisanslar
bir 6nceki yila gore artis gos-
terirken en fazla lisans 271
adet ile bayiliklere verildi.
Rapora gore, dogalgaz
piyasasinda toplam lisans
sayisinda azalma goriiliirken
sikistirilmis dogalgazda-
ki (CNG) lisanslandirma
20’den 27’e yiikseldi.

SON 10 YILDA
ELEKTRIKTE LISANS-
LAR 44 KAT ARTTI
Raporda, son 10 yilda elekt-
rik piyasasinda verilen ve ha-
len yiiriirliikte olan lisanslara
dair veriler de yer aldi. Buna
gore, 2005’ten 2014’e kadar
gecen siirede elektrikte lisans
sayisi 44 kat artt1. Petrol
piyasasinda son 10 yilda
verilen ve halen yiiriirlitkte
olan lisanslarin toplami 13
bin 219 oldu. Bu sayinin 12
bin 556’s1n1 bayilik lisansi
olusturdu.

he Energy Market Regu-
T latory Authority (EMRA)

granted 2,565 licenses to
companies operating in electric-
ity, petroleum and natural gas
markets last year. According to
the EMRA 2014 activity report
data, electricity generation was
the industry which was granted
the highest number of licenses. A
total of 356 pre-licenses and 278
autoproducer licenses were dis-
tributed in the field of electricity
generation. The capacity licensed
in the electricity market was
15,531 megawatts. Natural gas
accounted for 8,226 megawatts
and hydrolic accounted for 2,807
megawatts of the total amount.
The share of native coal was
2,692 megawatts.

1,383 LICENCE WERE GIVEN
Atotal of 1340 out of 1383
licenses granted last year were
petroleum licences and the re-
maining 43 licenses were natural

gas market licences. The licenses
given in the petroleum market
increased compared to the pre-
vious year, and the dealers were
granted the highest number of li-
cences with 271.According to the
report, the total license number
in natural gas market decreased,
and the number of licenses in
compressed natural gas (CNG)
increased from 20 to 27.

OVER THE LAST 10 YEARS
ELECTRICITY LICENSES
INCREASED BY 44 TIMES
The report included the data
about the licenses which have
been given in the last 10 years
and are still in effect in electricity
market. The electricity license
number has been increased by 44
times during the period between
2005 and 2014. The total license
number given in the last 10 years
and still in effect was 13,219. A
total of 12,556 out of this number
are dealership licenses.
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AKFEN HOLDING INSAAT
VEENERJI SIRKETLERINI
YENIDEN YAPILANDIRACAK

Tiirkiye'nin onde gelen altyapi gruplarindan Akfen
Holding, biiyiime stratejileri dogrultusunda ingaat ve
enerji sektoriinde faaliyet gosteren bagh ortakliklarini
yeniden yapilandirmaya hazirlamyor.

kfen Holding’in, bagh
A ortaklig1 Akfen Ingaat

Turizm ve Ticaret A.§’de
(Akfen in§aat) bulunan paylari
Akfen Altyapt Damismanhk
A.S’ye devredilerek, yerine enerji
portfoyiiniin genisletilmesi ama-
cyla sirketin biiyiime stratejileri
ile uyum icerisinde bulunan
giines ve termik enerji yatirrmi
yapan sirketlerden pay satin
alinmasi yoluna gidilecek.

Akfen Holding CEO’su Siiha
Glicsav konuya iliskin yaptig1
aciklamada; “Bagh ortakhigimiz
Akfen in§aat’1n iistlendigi proje-
lerin yatirimlarinin uzun vadeli
olmast, yiliksek miktarda yatirim
yapma zorunlulugu ve 6zkaynak
ihtiyacinin sirketimizin temettii
dagitimlarini olumsuz etkilemesi
ihtimali gibi nedenler g6z 6niin-
deki bulundurularak, bu sirke-
timizdeki paylar1 Akfen Altyapi
Danigmanlik AS’ye devretmek

iizere calismalara bagladik. Bu
islemdeki temel felsefemiz, inga-
at gibi 6ngoriiliirligii ve ortak-
liklar kurulmasi daha zor olan
bir varligin, Akfen Holding’in
yeni stratejisi kapsaminda, belli
bir siire sonra holdinge temettii
aktarabilecek ve ortakliklar yo-
luyla sermayesini biiytik dlciide
kendi kendine fonlayacak uzun
vadeli ve 6n goriilebilir enerji
altyapi varliklariyla yer degistiril-
mesi diisiincesidir” dedi.

Biiyiime hedefleri dogrultu-
sunda yatirnmlari devam eden
enerji portfdyiiniin genigletilme-
si yoniinde yeni adimlar atacak-
larini ifade eden Siiha Giigsav,
“Enerji sektoriindeki yatirm-
larimiz simdiye kadar agirhikl
olarak hidroelektrik santralleri
iizerine kuruluydu. Oniimiizdeki
donemde bu alandaki yatirimla-
rimiz1 cesitlendirerek, biiyiitmeyi
hedefliyoruz” diye konustu.

AKFEN HOLDING WILL
BE RESTRUCTURING ITS
CONSTRUCTION AND ENERGY

COMPANIES

Akfen Holding, one of Turkey's leading groups in the
field of infrastructure, is getting ready to restructure its
affiliated companies operating in the construction and
energy sectors, in line with its growth strategies.

he shares of Akfen
T Holding in its affiliated

company Akfen ingaat
Turizm ve Ticaret A.S. (Akfen
ingaat) will be transferred to
Akfen Altyap: Danismanlik
A.S. and in place of these
shares, the strategy to ac-
quire the shares of compa-
nies investing in solar and
thermal energy will be adopt-
ed for purposes of expanding
the energy portfolio of the
company in compliance with
its growth strategies.

Akfen Holding CEO Siiha
Giigsav had the following to
say on the matter: “By taking
into consideration the facts
such as the long-term nature
of the investments in the
projects undertaken by Akfen
Insaat, the requirement to
make large investments and
the possibility that the need
for equity could adversely
affect the dividend distri-
butions of our company, we
started the process to transfer
the shares in this company to
Akfen Altyap: Danismanlik
AS. The fundamental philoso-

phy behind this move, which
has been implemented within
the scope of the new strategy
of Akfen Holding, has been to
replace the businesses of the
company in the construction
sector where it is challenging
to foresee the future as well as
establish partnerships, with
long-term and foreseeable
assets in energy infrastructure
that would create an inflow
of dividends for the holding
after a certain period of time
and be able to self-finance the
capital by means of partner-
ships to a great extent.

Siiha Gii¢sav indicated
that, in line with the growth
objectives, they will be taking
steps to expand the energy
portfolio, investments in
which are still continuing.
Siiha Gii¢sav went on to say:
“Until recently, our invest-
ments in the energy sector
have primarily been concen-
trated on Hydroelectricity
Power Plants. In the future
period we aim to diversify
and increase our investments
in this field.”
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iinya Bankasr’nin 139

gelismekte olan iilkeyi

kapsayan “2014 Kiire-
sel Kamu-Ozel Sektor Ortak
Yatirimlar1” baglikh aragtirma
raporuna gore, Tiirkiye gecen yil
Brezilya’'nin ardindan kamu-6zel
sektor igbirliginde en cok altyap1
yatirimi yapan ikinci gelismekte
olan iilke oldu.

Tiirkiye’nin aym zamanda
Avrupa ve Orta Asya bolge-
sindeki en biiyiik 5 kamu-6zel
sektor ortak yatirim projesine ev
sahipligi yaptigina dikkat cekilen
raporda, su ifadelere yer verildi:
“Tiirkiye, 17 yeni projesiyle ikinci
en yiiksek yatirim hacmini elde
etti. Hiikiimetin 2008 yilindaki
onemli reformlari, Tiirkiye’deki
enerji yatirimlarini etkilemeye
devam ederken, 3 biiyiik 6lcekli
ozellestirme gerceklestirildi.

4,3 milyar dolar degerindeki
Kemerkdy ve Yenikoy termik
santralleri, 1,1 milyar dolar
degerindeki Yatagan Termik
Santrali ve 350 milyon degerin-

TURKIYEKAMU-OZELORTAK
YATIRIMLARINDA DUNYADA IKINCI

Diinya Bankasi, Tiirkiyenin gelismekte olan iilkeler
arasinda kamu-ozel sektor ighirliginde en cok altyapi
yatirimi yapan ikinci iilke oldugunu aciklad.

deki Catalagzi Termik Santrali.
Buna ilaveten, 2,9 milyar dolar
degerindeki 3. Bogaz Kopriisii ve
1,1 milyar degerindeki Salipazar
limani gibi ulagtirmaya yonelik
projeler, Tiirk yatirimlarim daha
da artirds.”

Raporda, ayrica 2014’te gelis-
mekte olan iilkelerde kamu-6zel
sektor igbirligindeki yatirmlarin
bir 6nceki yila kiyasla yiizde 6 ar-
tarak, 107,5 milyar dolar oldugu
bildirildi.

Brezilya’nin 44,2 milyar
dolarla birinci, Tiirkiye’nin 12,5
milyar dolarla ikinci oldugu
en ¢ok altyap1 yatirimi yapan
iilkeler listesinde Peru 8,1 milyar
dolarla iiciincii, Kolombiya 7
milyar dolarla dordiincii ve Hin-
distan 6,2 milyar dolarla besinci
sirada yer ald1.

Kamu-ozel sektor igbirliginde
ad1 gecen 5 iilkede yiiriitiilen
projelerin degeri, 139 gelismekte
olan tilkedeki toplam altyap1
yatinmlarinin yiizde 73’ini
olusturdu.

[

KEY TAKES UP THE SECOND
PLACE IN THE WORLD IN
PUBLIC-PRIVATE SECTOR
PARTNERSHIP INVESTMENTS

The World Bank announced Turkey to be the second
country, among the developing countries, that makes
the highest investments in infrastructure where the
public-private sector cooperation is concerned.

L ccording to a research
report titled “2014 Global

Public-Private Sector Joint

Investments” issued by the

World Bank which covers 139
developing countries, last year
Turkey came in second after
Brazil as a developing country
that makes the highest invest-
ments in infrastructure where the
public-private sector cooperation
is concerned.

In the report in which atten-
tion was drawn to Turkey as the
host to the 5 largest public-pri-
vate sector joint investment
projects in Europe and Central
Asia Region, the following was
said, “Turkey was able to achieve
the second highest investment
volume with 17 new projects.
Important reforms initiated by
the government in the year 2008
continue to affect the energy
investments in Turkey, while
on the other hand 3 large-scale
privatization deals were realized.
These were the Kemerkoy and
Yenikoy Thermal Power Plants
worth USD 4.3 billion, Yatagan
Thermal Power Plant worth USD
1.1 billion and Catalagzi Thermal

power plant worth USD 350 mil-
lion. Additionally, investments
oriented to transportation such as
the 3rd Bosphorus Bridge of USD
2.9 billion and Salipazari Port

of USD 1.1 billion added to the
amount of the Turkish invest-
ments made in the area.”

Moreover, in the report it
has been stated that investments
realized under public-private
sector cooperation in the devel-
oping countries have displayed
an increase of 6 percent in the
year 2014 closing the year at USD
107.5 billion level.

In the list of the countries with
the highest level of infrastructure
investments led by Brazil at USD
44.2 billion followed by Turkey in
the second place with USD 12.5
billion, Peru is placed in 3rd place
with USD 8.1 billion, Colombia
4th with USD 7 billion and India
5th with USD 6.2 billion.

The aggregate value of the
projects in progress in the above
named 5 countries in the field of
public-private sector cooperation
constituted 73 percent of the total
infrastructure investments being
made in 139 developing countries.
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HAKAN GULDAG-GAZETECI

TURKIYE'YE TEK BIR AGAG DEGIL,

ORMAN YETISTIRECEK SANAYI STRATEJISI LAZIM..

TURKEY NEEDS AN INDUSTRIAL

STRATEGY TO GROW A FOREST RATHER

THAN ONE TREE...

hatirlayacaksiniz...
1780’lerde modern buhar makinesini gelistirerek Sanayi
Devrimi’nin olusmasinda énemli rol oynamusti...

Iskogyall miihendis James Watt’1 lise kitaplarindan

iste sanayilesmenin ilk adimy, bir bagka ifadeyle 1.0’ buhar

glicli ve makinelesme olarak kabul ediliyor.
Ardindan celik ucuzladi, makinelesmek kolaylasti, {iretim
sektorii elektrik ve otomasyonla degisti; Sanayi 2.0...
3.0 olarak adlandirilan {i¢iincii devrim ise endiistriyel
alandaki teknolojik gelismelerle, 1970’lerden itibaren
hayatimiz1 sekillendirmeye baslayan bilgisayarlarin
birlikteligi ile geldi.
Bilgi islem teknolojilerinin uzaklar1 yakin eylemesinden
sonra simdi sira insanlarin yani sira makinelerin
birbirleriyle iletisime gecmesinde...
Sanayi 4.0; iliretimde dijital devrimin adu...

* % % %k
Bu devrim ‘ne zaman’ olacak derseniz, zaten mesele de
orada...
Isin uzmanlarma gore global sirketlerde coktan basladi...
Sanayi 4.0 unsurlarin1 uygulama yarisi cok yakinda tiim
iiretim sektoriinde hizla yayilacak.
Uriinlerin ve iiretim sistemlerinin tasarim, iiretim,
operasyon ve servis siirecleri tamamen degisecek...
Hic uzak bir zamana aitmis gibi gelmesin size...
En ¢ok 5-10 yilin meselesi bu...

* k% Kk
Detaylarina girmek icin yerimiz kisith ama su kadarini
sOyleyelim;
Makinelerin birbirleriyle konusmasi ve ticaret yapmasi,

kiiresel ekonominin son agsamasinin zeminini olusturuyor...

Goriinen o ki, 4. Sanayi Devrimi biiyiik veri, simiilasyon,
robotik ve bulut sistem entegrasyonu gibi teknolojik
gelismelerle tetikleniyor...
Parcalar, makineler ve insanlar arasindaki baglant1 esas...
Ve raporlara gore, bu baglanti ve etkilesim iiretim
sistemlerini yilizde 30’a kadar hizlandiracak...
Verimliligi de yiizde 25 kadar yiikseltecek...
Basariyla uygulandigi iilkelerde hem istihdami hem gelir
diizeyini artiracak...
Tabii yatirimlari da...

* % % sk
Sanayi 4.0 ya da Uretim 4.0 kavrami Almanya’nin yeni
uygulamaya koydugu programla birlikte ortaya ¢iktu...

high school books.
He developed the modern steam engine and played a

major role in the Industrial Revolution in the 1780’s.
The first step of industrialization, in other words “Industry
1.0”, is considered as steam power and mechanization.
After this, steel became cheaper, the mechanization process got
easier, the production industry changed through electricity and
automation.
The third era, known as Industry 2.0...3.0, began with the
conjunction of the technological developments in the industry
and the computers which have started to affect our lives as of
1970’s.
Thanks to information technologies, people can speak to each
other all over the world. Now it’s time for machines to com-
municate with each other.
A digital revolution in production: Industry 4.0.

LR
Do you wonder “when” this revolution will start? That is our
main point.
According to the experts, in global companies this new era has
already begun.
Soon, production companies will start competing to implement
the Industry 4.0 approaches.
Design, production, operating and service processes for prod-
ucts and production systems will change radically.
Do not think that this will happen in the distant future.
It will take 5-10 years at the most.

* %k %k
In this writing I will not detail this development; but I can say that
Machines communicating and trading with each other form
the basis of the last stage of global economy.
Apparently, the 4th Industrial Revolution is being triggered by
the technological developments such as big data, simulation,
robotics and cloud system integration.
Connection between parts, machines and people is crucial.
According to the reports, this connection and interaction will
accelerate the production systems up to 30 percent.
It will also increase the efficiency by approximately 25 percent.
Both employment and level of income will rise in the countries
where this will be applied successfully.
These improvements will apply to investments as well...

L
The concept of Industry 4.0 or Production 4.0 emerged

You will remember Scottish engineer James Watt from your
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Almanya, geri kaldig1 endisesiyle, bir an 6énce kendisini
‘dijital caga’ hazirlamak istiyor...
Dogrusu hakli da...
ABD, 6nce Silikon Vadisi, simdi San Francisco
rihtimlarinda olusan teknoloji ile isin bulustugu hub’larla,
akla hayale sigmayacak rakamlarla Ar-Ge’ye hiz veren
iiniversiteleri ve uluslararasi dev sirketleriyle hayli 6nde
kosuyor...
Yeni cagin temelinde yer alan mikro islemcileri iiretme
kapasitesini hizla artiran Giiney Kore de 6nemli bir atak
icinde...
Son donemde ev elektroniginde hayli 6ne gecti...
Telekomiinikasyonda da...
Simdi kollar1 sivayan Almanya, Sanayi 4.0 ile biiyiimenin,
verimlilik ve istihdam artis1 saglamanin pesinde...
Ve biraz 6nce degindigimiz gibi yatirimlarin da...
Zira raporlara gore Sanayi 4.0 programinin 10 senelik bir
siirecte en az 250 milyar euro’luk yeni yatirimu tetikleyecegi
on goriiliiyor...

* % sk ok
Kisacasi, 6nemli bir esikteyiz...
Diinya gérmezden gelemeyecegimiz teknolojik bir
doniisiimden gegiyor...
Son yillarda patinaj yapan rekabet giiclimiiziin karsisinda
yepyeni bir ‘meydan okuma’ yepyeni bir miicadele alan1
var...
Ve buna ‘hodri meydan’ demek hic de kolay degil...
Tiirkiye, ne yapmal1?
Yapilacak is cok;
Oncelikle, yeni bir biiyiime stratejisi...
Ve mutlaka, Almanya 6rneginde de gordiigiimiiz gibi, en
gelismis iilkeler icin bile sanayi, biiyiime icin vazgecilmez
olduguna gore, biiyilime stratejimize uygun yeni bir sanayi
politikasi...
Bana sorarsaniz, Tiirkiye’nin bu siralar cok ihtiya¢ duydugu
yeni bir basar1 hikayesi yazmasi i¢in kritik onemde...

* % %k %
Uzerine konusmaktansa, yapsak diyecegim ama...
Cok kisa bir siire 6nce, Tiirkiye’nin ilk seri iiretim yapan
¢ip fabrikasini kuran 50 yillik makine iireticisi Bursali
Ermaksan gibi birka¢ 6nemli odag1 saymazsak...
Maalesef iilke olarak, diinyanin i¢inden gectigi teknolojik
doniisiimiin anlamini kavradigimizi soylemek zor...
Bozkirda tek basina biiyiiyen agac ise, tilkenin
yesillenmesine yetmiyor...
Ormani olugturacak ortami yaratmak lazim...
Son sozil tinlii botanik¢imiz Hikmet Birand’a birakalim...
Bakin, bitki sosyolojisi bilim dalinin Tiirkiye’deki kurucusu
Prof. Birand bir ormanin olusumu ile ilgili ne diyor?
“Bozkir daglarina teker teker agac dikmekle orman olmaz.
Dikilen agac tutmaz, tutsa bile orman olmaz. Ciinkii orman
kendi kendini eken, kendini yetistiren bir birliktir. Bir yerde
onun gelismesi icin uygun ortam hazir oldugunda o kendi
kendini yaratir. Ortami 6ncii birlikler hazirlar. Bir dagin
dorugundan etegine kadar, basamak basamak gelisen
birlikler, toprag: ve toprakta calisan ekipleri ve biitiin
gelisme imkanlarini hazirlar. Bunlar birbirini destekler ve
birisi 6tekine onciiliik eder.”

through a program that was recently introduced by Germany.
With the worry of falling behind, Germany wants to get ready
for the “digital age” as soon as possible.
In fact, this is the right move.
The US leads the field with its universities and international
giant companies speeding up R&D activities by huge numbers
through hubs where technology meets industry in the Silicon
Valley and now in San Francisco docks.
South Korea, which increased the production capacity of
microprocessors forming the basis of the new age, also made a
significant progress in this regard.
It forged ahead in household appliances recently.
Also in telecommunication...
Germany getting ready for Industry 4.0 wants to grow and
increase efficiency and employment.
It also plans to increase the investments as I mentioned above.
According to the reports, it is predicted that the Industry 4.0
program will trigger new investments of at least 250 billion
Euros within a 10-year period.

%k ok %k
To be brief, we are at a critical juncture.
The world is entering into a technological transformation pro-
cess that we cannot ignore.
A brand new “challenge” and arena appears against our com-
petitive capacity which has made no recent progress.
It is not easy to dare.
What needs to be done for Turkey?
There is a lot to do.
At first, a new growth strategy should be developed.
Moreover, as we can see in the example regarding Germany,
the industry is essential for growth, even for the most devel-
oped countries. Thus, we have to adopt a new industrial policy
as per our growth strategy.
In my opinion, it is important for Turkey to now achieve a new
success level.

* % k% %
I would say let’s take action instead of talking but...
Apart from some important establishments such as the 50-
year producer of machinery, Bursa Ermaksan, which not so
long ago established the first mass-production chip factory of
Turkey,
it is hard to say that we comprehend the technological transfor-
mation process ongoing across the world as a country.
One tree growing in the desert is not enough to make the whole
country glow green.
We should create an environment suitable for growing forests.
Let’s leave the final say to our famous botanist Hikmet Birand.
So, what does Prof. Birand, the founder of phytosociology sci-
ence in Turkey, say about growing a forest?
“A forest cannot be created by planting single trees on the
mountains in a desert. The planted trees cannot survive, or
even if they can, a forest cannot be built. A forest is a unity that
does not need to be planted but grows itself. Where a suitable
environment arises, it becomes forested automatically. The en-
vironment is prepared by the leaders. The leaders of the unity
develop from the top of a mountain to the foothills; and they
prepare the soil, the teams working in the soil and the develop-
ment environment. They support and pioneer each other.”
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BUYUK VERININ YARATTIGI BOYOK SORU(N): RAKAMLARIN
SOYLEDIGNi BIZLERE KiM TERCUME EDECEK?

THE BIG PROBLEM/QUESTION POSED BY BIG DATA: WHO IS
GOING TO TRANSLATE WHAT THE FIGURES SAY FOR US?

CEM SEZGiN Deloitte Danigmanlik Ortagi / Partner of Deloitte Consulting

giindemde oldugu bir donemde, biraz goz

ard1 edilen bir gercek var: Eger iiretilen ve
analiz edilen veri “dogru bir hikaye” ile destek-
lenmezse, beklenen etkiyi yaratamiyor. Zaten is
analiti§inde basariy1 yakalamis bir cok uzman
da su terminolojiyi kullaniyor: “Hikayeyi veriyle
anlatmak”. Burada hikaye kelimesini siklikla
kullanacagim, o yiizden en bastan olas1 bir yan-
lis anlagilmay: 6nlemek adina bir seyi acikliga
kavusturmak istiyorum: Hikaye denilince kast
ettigim, hipotezlerden modellere, modellerden
analizlere, analizlerden bulgulara dogru giden
cabanin sonunda; bulgulardan ¢ikarimlar elde
edilmesi ve bunun faydalanacak kisilere sonug
odakli bir tonda yorumlar katilarak aktarilmasi.
Aslinda veri analizi yapan birinin, zaten analiz
siirecinin kendisi ve elde edilen sonuclar hak-
kinda yorumlar da yapmasini beklemek kadar
olagan bir ey yok diye diisiinebilirsiniz. Ama
inanin, bu sanildig1 kadar yaygin bir uygulama
degil. Ote yandan bu durum, kurumsal yagami-
miza is analitigi ve biiyiik verinin dahil olmalar
ile baglayan bir sey degil. Sirketlerde iiretilen
raporlarin azimsanmayacak bir boliimiinde
zaten onlarca senedir siiregelen bir ahigkanlik
bu. Ayni zamanda is hayatinda performans
yonetimi uygulamalarina dair kara delikler-
den biri. Adeta rakamlarin kendi kendilerine
konugmalarini, bizleri ikna etmelerini bekliyo-
ruz. Ustelik is analitigi ve veri iizerine kurulu
imparatorluklar ile birlikte iyiden iyiye “hikayeyi
anlatmak”tan uzaklasir olduk. Peki neden veriye
olan diigkiinliigiimiizii, onu yorumlamaya olan
istahimizla siislemeliyiz? Iste sizlere bunun icin
bes gecerli sebep:

B iiyiik veri ve is analitiginin bu kadar

« Hikayeler, insan deneyimini toplum iceri-
sinde aktarmada her zaman etkili bir yontem
olmustur. Iclerinde veriyi ve -ne kadar detaylh
olurlarsa olsun- analizleri barindiriyor olmalar:
bir sey degistirmez. Bunlar1 gecmis deneyim-
lerin sadece yeni ve giiniimiize uyarlanmig
versiyonlar olarak diigtiniin. Oykiiler, karmagik
bir diinyanin basitlestirilip anlagilabilmesi

icin hizmet ederler. Sezi, kavrayis ve yorum
olusmasini saglarlar. Tiim bunlar da veriyi daha
anlaml kilar ve is analitigini cok daha anlasilir
ve ilging hale getirir. Ayrica bu siirecte muha-
kemenin de devreye girmesi ancak bu sekilde
miimkiin olur. Kars taraf ile kurulacak diyalog,

ness analytics is on the agenda, there is a

fact that is ignored. The data produced and
analyzed cannot create the expected effect if it is
not supported by “an accurate story”. It can be
understood from the terminology used by several
experts who succeed in business analytics: “Tell
the story with data”. The word “story” will be
mentioned frequently in this article. Therefore,
I would like to clarify the meaning behind this
word to prevent a possible misunderstanding:
Here, story refers to obtaining implications from
the findings at the end of the effort, which move
along from hypotheses to models, from models
to analyses, and from analyses to findings, and
transferring these implications by interpreting
them in a result-oriented manner to the persons
who will benefit from such implications.
In fact, one may consider that a person who per-
forms data analysis should already be expected
to interpret the analysis process itself and the
results obtained. However, it is not a practice
which is as common as thought. This, on the
other hand, is not something that begins with the
involvement of business analytics and big data
in our corporate life. This is already an ongoing
habit for decades in a considerable amount of re-
ports produced in the companies. Moreover, it is
one of the black holes in relation to performance
management in business life. We nearly expect
the figures to express themselves to convince us.
On top of that we are increasingly moving away
from “telling the story,” in a sense; along with
the empires established on business analytics
and data. Why do we have to enrich our fondness
for data with our appetite to interpret it? Here are
five good reasons for this:

In such a period where big data and busi-

« Stories have always been an effective method to
convey the human experience in communities. It
does not matter if they include data and analyses-
regardless of how detailed they are. Consider
them just as the new and up-to-date versions of
past experiences. Stories serve as the tools that
make a complex world simple to be comprehend-
ed. They provide intuition, perception, and inter-
pretation. These make the data more meaningful
as well as making business analytics much more
comprehensible and interesting. In addition, this
is the only possible way that reasoning can be
engaged in this process. As such, dialogue and
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saglanacak iletisim bdylece daha saglam bir
diizleme oturur.

« Analitik s6z konusu oldugunda, amaciniz
birilerinin nasil karar verdiklerini veya aksiyon
aldiklarimi degistirerek onlara yardimei olmaktir.
Ikna etmeye, giiven yaratmaya ve elimizdeki bu
giiclii araclarla degisimi tetiklemeye caligiriz.
Analizimiz ne kadar etkileyici olursa olsun veya
ne kadar kaliteli bir veriye sahip olursak olalim;
eger muhataplarinizin yaptiginiz calismayi kav-
ramalarini saglayamazsaniz sonug elde edemez-
siniz. Ister gorsel, ister isitsel olsun, analiziniz bir
hikaye ile desteklenip biitiinlenmeli. Bu raporlar:
okuyan, bu rakamlar1 degerlendiren insanlar yani
hissedarlar, iist diizey yoneticiler vb. konumda-
ki kisiler kugkusuz son derece zeki ve basarili
insanlar. Ama unutmamak lazim ki, bizlerin vakti
ne kadar kiymetli olursa olsun, onlarinki sirket
perspektifinden bakildiginda cok daha kiymetli.
Ayrica kafalar1 ayn1 anda bircok mesele ile mes-
gul olan kisilere bu ¢alismalar1 en etkin ve verimli
yontemle sunmaliyiz. Yorumsuz rakamlar, kargi-
nizdakine su vermeden hap vermeye benzer.

« Bircok insan ig analitiginin detaylarini sizler
kadar anlayip icsellestiremiyor olabilir. Diger
bir taraftan, analiz ve veri hakkinda kanita sahip
olmak isteyebilirler. Boyle kosullarda, kisisel
deneyimler ve anekdotlar iizerine kurulu olanlar
yerine, veri ve analitigi isin icine katan hikayeler
daha ikna edici olacaktir. Aslinda sayilar bazi
seylerin anlasilmasi adina isi kolaylastiriyor,

bu nedenle bir argiimani sayisallagtirmak son
derece yerinde bir adim. Yani verinin bir zarar1
yok, yeter ki o veriyi igleyip bilgi haline getirelim
ve bilgiyi de akill bilgiye doniistiirelim.

« Veri hazirlama ve analizi genellikle zaman alir
ve ugras gerektirir; ancak onlardan faydalana-
cak kisiler icin kisa ve basit aciklamalara ihtiyac
bulunmaktadir. Biiyiik veri sirketlere bir cok
imkan sunuyor olsa da, bazen de yonetilmesi
gereginden fazla biiyiik bir hal alabilmektedir.
Sayisal bir calismanin tiim detaylarini paydasgla-
ra aktarmak hem cok zamana mal olur, hem de
bu acikcasi her iki taraf icin de sikici bir cabadur.
Analistler goze carpan bulgular1 sunmak adina,
daha kisa ve dikkat ¢ekici yontemler bulmalilar
ve cimbizla secilmig tespit ve yorumlara dayali
hikayeler de, 6ziinde bu amaca uyuyor.

« Diger bir 6nemli nokta ise, elde edilen sonuclar
iizerinden karar vericilere kac farkl hikaye anla-
tilabilecegi... Deneyimler gosteriyor ki; bu biraz
da “hikayeyi anlatan”a bagli. Yapilan analizler
farkl sekillerde aciklanabilir ve kullanilabilir.
Yaptiginiz iligkilendirmeler, dikkat cekilmek
istenilen noktalar, yaptiginiz cikarimlar onlarca
olabilir. Ama en azindan rakamlar1 yorumlayan
kisinin “iste burada da bu olmus, falanca filan
kadar artmis” tarzinda, zaten gozle goriileni
aktardig1 anlatimlarin yiizeysel, dolayisiyla da

communication to be established with the coun-
ter party are built upon a more solid foundation.

» When it comes to analytics, our aim is to help
others, changing their way of decision making
and taking actions. We endeavor to convince,
establish trust, and trigger the change with these
strong tools that we have. No matter how impres-
sive your analysis or how quality your data is, you
cannot reach a conclusion without ensuring that
your addressees comprehend your work. Your
analysis needs to be supported and completed

by a story, whether it be visual or audial. There

is no doubt that people who read such reports
and evaluate relevant figures are deeply intel-
ligent (e.g. shareholders, senior executives, etc.).
However, we need to bear in mind that their time
is much more precious from the perspective of the
company, no matter how important our time is.
Moreover, these people who are engaged in sev-
eral issues at the same time need to be provided
with such works in the most effective and efficient
manner. Figures without interpretation are like
giving someone pills without water.

« Many people may not comprehend and inter-
nalize the details of business analytics as well as
you can. They, on the other hand, may want to
have evidence about analysis and data. Under
such circumstances, stories including data and
analytics will be more convincing instead of

the ones built upon personal experiences and
anecdotes. In fact, digitizing an argument would
be a highly proper step as numbers make it easier
to understand some issues. In other words, data
itself does not matter unless we process it to ob-
tain information which, then, needs to be turned
to smart information.

« Data preparation and analysis often take
time and require effort; however, brief and
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yetersiz oldugunu s6ylemeliyiz. Ciplak gozle
goriilenden daha fazlasini, herhangi bir bireyin
anlatacagindan farkl sekilde soylemeliyiz.
Analistler, bu alanda deneyim kazandik¢a bu
konudaki yetkinlikleri ve stilleri de farklilastyor.
Bir nevi, repertuarlari genigliyor... Hatta yaptik-
lar1 isten aldiklar1 keyif de artabiliyor.

Bes ana baslik altinda bir hikayemiz olmasinin
faydalarini 6zetleyip; 6neminin altini 1srarla
cizmemize ragmen neden bir cok analist halen
bunlar1 olusturma ve aktarma konusunda yete-
rince bagarili degil? Ustelik bunun sonuclar goz
ardi edilecek seyler degil... Bu, kararlar ve aksi-
yonlar tizerinde olmasi gereken saglikl etkiyi ve
katkiy1 yaratamamak demek... Bu, veriyi elde et-
mek, yonetmek ve analiz etmek adina harcanan
zaman ve paranin bosa gitmesi demek. Simdi de
bu isteksizlik ve/veya aliskanhigin nedenlerine
egilelim:

Oncelikle is analitigi iizerine uzmanlagmis pro-
fesyoneller, arada istisnalar olsa da, cogunlukla
oOyle yazili - ¢izili iletisime dayali bir yasam
tarzindan haz edecek kisiler degiller. Hatta bu
konuda isteseler de bazen bagarili olamiyor-

lar. Akademik formasyonlar1 bunu pek tesvik
etmiyor. Okuldayken matematik, istatistik ve
bilgisayar miithendisligi gibi yapisal, sinirlar
cizilmis, kolay degismeyen alanlara kaymis olan
bu uzmanlar, kariyerleri boyunca da insanlarla
etkilesim yerine sayilarla etkilesimden daha faz-
la keyif alabiliyorlar. Tabii ki tiim sayisal analiz
yapan kisileri bire bir béyle bir ¢erceveden gor-
mek dogru olmaz. Gene de akademik (ve belki
de bir noktada kisisel) formasyonun etkisini
yok sayamayiz. Eger rakamlarin 6tesine gecme
yoniinde bir egilimleri yok ise, okul yillarinda
da muhtemelen bu konuda pek fazla egitim
almamig olmalarindan. Hem miifredat, hem de
egitmenler bu konuya pek egilmiyor. Sonucta
bu disiplindeki akademisyenler icin metodo-

simple descriptions need to be included for
the ones who will benefit from the data. Big
data may sometimes become too big to be
managed while it provides companies with
several opportunities. Conveying every detail
of a numerical work to the shareholders takes
too much time as well as being a tedious effort
for both sides. Analysts need to find shorter
and more remarkable methods to present
prominent findings, for which stories based
on well-chosen proof and interpretations are
substantially suitable.

» Another important point is how many stories
can be told through the obtained results to
decision makers. Experiences show that this
partly depends on the storyteller. Analyses can
be explained and used in different ways. There
may be tens of associations, considerations,
and implications that can be made through
the analysis. However, it should be noted that
expressing already apparent points is superfi-
cial, and consequently inadequate (e.g. “Here
the situation is; this value increased/decreased
by this/that etc.). We need to tell what is more
than the apparent, in a different way from any
other person. Analysts diversify their capabili-
ties and styles as long as they gain experience
in this matter. Sort of developing their reper-
toire... They may even take much more pleasure
in what they do.

Why are many analysts still unsuccessful in
setting and conveying stories, even though we
outline the benefits of having a story under
five main topics and highlight its importance
persistently? Furthermore, the results are not
negligible. This means that the reliable effect
and contribution required to be on decisions
and actions cannot be created. This means that
the time and money spent to obtain, manage,
and analyze the data go to waste. Now let’s look
into the reasons for this unwillingness and/or
habit:

First of all, professionals of business analyt-
ics, though exceptions, mostly do not like a
lifestyle based on written-oral communication.
Sometimes they cannot succeed in this matter
even if they aspire. Their academic formation
does not encourage this much. Such experts
who lean towards structural, well-defined,
steady fields such as mathematics, statistics,
and computer engineering during their school
years may enjoy the interaction with num-
bers more than their interaction with people
throughout their entire career. Of course, it
would not be fair to see all numerical analysts
from this perspective. Nevertheless, we cannot
ignore the effect of their academic (and even
personal) formation. If they do not tend to go
beyond the numbers, this is possibly because
that they were not much educated on this
matter during their school years. In addition,
curriculum and instructors do not approach
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lojik yaklagimlar varken, bir hikaye iizerinden
ilerlemek gibi secenekler bir engel, bir zaman
kaybi olarak goriilebilir. Diger yandan, boyle bir
tercihin cok da dogru sonuglar iiretmeyebile-
cegini soylemeliyiz. Yakin zamanda yapilan bir
aragtirmaya gore; bu boliimlerden 6grencileri
sirketlerine almak isteyen yoneticilerin en fazla
onem verdikleri yetkinlikler arasinda birinci
sirada iletisim geliyor.

Bazi analistlere gore ise hikaye anlatmaya,
yorumlamaya harcanacak vakit, kendi teknik
kapasite ve becerileri dikkate alindiginda,
degerlerinin yeterince anlagilmamasi ve kiymetli
zamanlarinin yanls sekilde kullanilmasindan
bagka bir sey degil. Hatta cogu zaman yetkin
analistlerin bir cok insanin hikaye anlatmada
basarili olabilecegi ancak ¢ok az kisinin onlarin
yaptig1 gibi degisen varyans diizeltmelerini
iceren regresyon modelleri olusturup isletebile-
ceklerini (hakli olarak) savunurlar. Tiim taraflar
icin en iyi olanin, beyin hiicrelerini ve vakitlerini
sayisal analizlere yonlendirmeleri olduguna ve
illa ki bir yorum gerekiyorsa, bunun baskalar
tarafindan da yapilabilecegine inanmalar1 belli
olciide anlagilir olmakla beraber; bir bagkasinin
cikan sayisal sonuglari terciime etmesine ihtiya¢
duyulacak bir igleyis, béylesine bir siire¢ icin
fazla emek yogun ve maliyetli olacaktir. Eserini-
ze sahip ¢ikin. Nicin sizin yaptiginiz bir analizi,
bir bagkas: anlatsin?

Bununla birlikte bunun tersini savunanlar da
yok degil. Her ikisinin ayr1 disiplinler oldugu

ve ayr1 kigiler tarafindan yapilmalarinin kalite,
verimlilik ve etkinlik adina daha iyi sonuc-

lar verecegini diisiinenler yeni bir meslegin
ortaya ¢ikmasina bile sebep oldular: Analitik
terciimanlar... Ilk etapta, en basit anlamda bir
denklem olugturuluyor ama bir noktada bu
denklemin ¢6ziimlenmesi s6z konusu; o da
kompleks ig problemlerinin nasil ¢6ziimlenecegi
ile iligkilendirildigi nokta oluyor. Ornegin kam-
panya verimliligi ile ilgili bir analiz mi yaptik?
Cikan bulgular bize gecmis ve gelecek ile ilgili
yorumlamamiz gereken ipuclar1 sunuyor olacak-
tur. Iste temel soru, her ikisini de yapacak kisinin
ayni olup olamayacagi.

Ve sonuncu faktor de eldeki sonuglar giizel bir
sekilde yorumlamak adina ne kadar fazla yara-
ticilik, emek ve siire gerekecegi. Arastirmalar,
bunu yapan analistlerin zamanlarinin neredeyse
yarisini yaptiklar calismalarin aktarimina do-
niik iletisimi ugrunda kullandiklarim gosteriyor.
Yaratacaklari etki cok daha fazla olsa bile, dogal
olarak bircok uzman da bu kadar zamani buna
adamaktan kaciniyor. Ama bunu yapiyor olmak,
aslinda o kisileri calistiklar sirketi ve sektorii,
miicadele verdikleri pazar1 daha iyi anlayan ve
taniyan profesyoneller haline getirecektir. Bu da
ileride olusturacaklar1 modellerin daha dogru
kurgulanmasi icin kapiyi aralayacaktir.

Dijital cagdayiz. Adeta musluklardan bilgi
akiyor. Ama bu bilginden yeterince ve dogru se-
kilde faydalanmaya hazir miyiz; iste onu zaman
gosterecek...

NATATATATA
EGER URETILEN

VE ANALiZ EDILEN
VERI DOGRU

BiR HIKAYE iLE
DESTEKLENMEZSE,
BEKLENEN ETKIYi
YARATAMIYOR.

THE DATA
PRODUCED

AND ANALYZED
CANNOT CREATE
THE EXPECTED
EFFECTIFIT ISNOT
SUPPORTED BY AN
ACCURATE STORY.

this matter that much. After all, options such
as going through a story may be considered as
an obstacle and waste of time by the academi-
cians of such discipline while there exist many
methodologic approaches. On the other hand,
we need to say that such preference may not
generate accurate results. According to a recent
research, communication is the prior capabil-
ity recognized by the executives who want to
employ the graduates of such departments in
their companies.

Some analysts think the time to be spent for
telling and interpreting stories is nothing but
disregard their value and misuse their precious
time, considering their technical capacity and
skills. They usually argue (justifiably) that many
people may be good at telling stories but very
few can create and operate regression models
including unstable variance modifications as
capable analysts do. While it makes sense to
some extent that they believe the best option

for all parties is to direct their brain cells and
time to numerical analyses, and interpretation,
if absolutely required, can be made by someone
else, an operation where the numerical results
need to be translated by others will be exces-
sively effortful and high-cost for such a process.
Look after your own work! Don’t let anyone else
explain an analysis which is made by you?

On the other hand, there also exist the advo-
cates of the opposite view. Those who consider
both as different disciplines being performed
by separate persons will bring better results in
terms of quality, efficiency and effectiveness. It
may even lead to a new occupation: Analytics
translator... At the first stage, an equation, in
the simplest term, is made but this equation
needs to be solved at some point which refers
to the stage associated with how complex busi-
ness problems can be solved. For example, do
we have an analysis of campaign efficiency?
The findings will provide us with the hints
with which we need to make interpretations in
regard to past and future. Here comes the basic
question: Should the same individual do them
both?

The last factor is the question of how much
creativity, effort and time will be required to in-
terpret the results efficiently. Researches show
that analysts performing both spend nearly
half of their time for the sake of communica-
tion which they build to convey their work.
Many experts, naturally, are not eager to spend
that much time for this even if the effect they
will create is much more. However, doing this
will make them professionals who understand
their company, industry, and market where
they strive for better. This will open the door to
building models more accurately in the future.
We are living in a digital era. We have infor-
mation coming out of the taps! The thing

is whether we are ready to benefit from the
information sufficiently and appropriately.
Time will tell ...
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SAGLIK VE YASAM BILIMLERI

SEKTORUNDEKI EGILIMLER
TRENDS IN HEALTH AND LIFE SCIENCES
INDUSTRY

JENERIK ILACLARIN PAYI ARTACAK

Jenerik ilaglarin toplam ilag harcamalari igindeki payi \
artacak. 2012'de %27'den (261 milyar dolar) 2017 itibariile
%36'ya (421 milyar dolara) ulagmasi bekleniyor* N\

SHARE OF THE GENERIC MEDICINES WILL INCREASE\

Share of the generic medicines in the total medicine expenses will
increase. It is expected to increase from 27% (USD 261 billion) to
36% (USD 421 billion) between 2012-20174

S——

65 YAS USTU NUFUS ARTACAK

65 yas iistii niifus 2018’e kadar yaklasik 580 milyo-

na - yani diinya niifusunun %I0'una ulagacak. Her 4
Japon'dan [i, her 5 Bati Avrupali'dan I'i ve her 10 Cinli‘den
I'? 65 yas listil olacak.

POPULATION ABOVE THE AGE OF 65 WILL INCREASE

Population above the age of 65 - will reach approximately 580
million by 2018. In other words, 0% of the world’s population. |
in every 4 Japanese, | in every 5 West European and in every 10
Chinese2 will be above 65

HER 4 CiNLIDEN 1| DIYABET HASTASI

Diinyadaki diyabet hastalarinin sayisi 382 milyon. Her 4
Cinliden I'i diyabet hastasi. Gin'deki diyabet hastasi sayisi,
Portekiz ve Almanya'nin niifuslarinin toplamindan daha
fazla?

I IN EVERY 4 CHINESE HAS DIABETES

Number of diabetic patients across the world is 382 million. |
in every 4 Chinese has diabetes. The number of the diabetic
patients in China is more than the sum of the populations of
Portugal and Germany?

2014-2018 arasinda ortalama yillik saglik hizmeti

harcamalarindaki artig hizi: Bati Avrupa’da %2,4, Kuzey
Amerika’'da %4,9, Asya ve Avustralya'da %8,[, Orta

Dogu’'da ve Afrika'da %8,7 2 N

INCREASE RATE OF THE HEALTH EXPENSES
Between 2014-2018, increase rate of the average annual health
service expenses will be as follows: 2.4% in Western Europe, =
4.9% in North America, 8.1% in Asia and Australia 8.7% in Mid- ~
dle East and Africa? ~
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EN BUYUK KATKI SAGLAYICI ONKOLOJI OLARAK KALACAK
Diinya ¢apinda toplam ilag harcamalarinin yillik %6,9'luk bir artisla
2014'de 1,23 trilyon dolardan 2018'de 1,61 trilyon dolara gikmasi bekleniyor.
Terapotik alanlar iginde en biiyiik katki saglayicinin onkoloji olarak kalmasi
ongoriliyor

ONCOLOGY WILL REMAIN AS THE BIGGEST CONTRIBUTOR

It is expected that the total medicine expenses across the world will increase
by 6.9% per year to USD 1.6 trillion from USD .23 trillion between 2014-2018.
Itis estimated that oncology will remain as the biggest contributor among the

« therapeutic areas

Medikal teknoloji satiglarinin 2013'te 363,8 milyar dolardan
2020'de 513,5 milyar dolara gikmasi bekleniyor. In-vitro tani
bilimi listede | numara?

MEDICAL TECHNOLOGY WILL EXCEED $500 BILLION
Medical technology sales are expected to increase from USD
363.8 hillion to USD 513.5 hillion between 2013-2020. In-vitro
diagnostics ranks Ist in the list?

Vo

EN COK PARAYI GELI$MI$ PAZARLAR HARCIYOR

. 2014'de global saglik harcamalarinin %77'sini gergeklestiren
gelismis pazarlar, saglik hizmetlerine en ¢ok para harcayan
kesim olarak kalacak. Gelismekte olan pazarlarin payinin
2014-2020 arasi %23'den %32'ye® cikmasi 6ngoriiliiyor.

EMERGED MARKETS SPENDS THE BIGGEST AMOUNT

Emerged markets which realized 77% of the global health
expenses in 2014 will remain as the segment that spends the
biggest amount on health services. It is estimated that the
share of the emerging markets will increase from 23% to 32%®
between 2014-2020

OECD’'DE ORTALAMA YASAM SURESI 80 YIL
Ortalama yagam siiresi 1990dan beri 5 yillik bir artig
gostererek 2012 senesinde OECD iilkelerinde 80 yil oldu:
Rekor 84 yil ile Japonya'da. ingiltere’de 81, Amerika'da 79,
Cin’de 75 ve Hindistan'da 66'

LIFEEXPECTANCY IN OECD IS 80 YEARS

Life expectancy increased by 5 years as of 1990 to 80 years in
OECD countries in 2012: Japan has reached a record high with
84 years, Followed by the UK, United States, China and India
with life expectancies of 81, 79, 75 and 66, respectively'

B i __KAYNAKLAR SOURCES
- I. Ortalama Omiir Verileri, Diinya Saglik Orgiitii, 2012. |, Life Expectancy Data, World Health Organization, 2012. Also see:
Ayrica bakiniz: http://apps.who.int/gho/data/node.main.688%lang=en http://apps.who.int/gho/data/node.main.6882lang=en
- 2. 2015 Global Yasam Bilimleri Goriiniimii, Deloitte DTTL, 2014 2. 2015 Global Life Sciences Outlook, Deloitte DTTL, 2014
- 3. Informa Plc Market Line, Ekim 2014 Rakamlari 3. Informa Plc Market Line, October 2014 Figures
R 4. 2017 ye kadar Tipta Genel Goriiniim, IMS Saglik Bilisim Kurulusu 4, Medical Outlook through 2017, IMS Health
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84’ii vakif olmak iizere toplam 193 {iniver-

site ve yiiksekokul bulunuyor. Universi-
telerle birlikte 6grenci sayis1 da artiyor. Halen
5,6 milyon civarinda iiniversite 6grencisi cesitli
kentlerde 6gretim goriiyor. Tiirkiye’de 6grenci-
lerin yiizde 40’1 ikamet ettikleri sehrin diginda
bir iiniversitede okuyor. Bu da 2 milyonu agkin
iiniversitelinin barinma ihtiyaci i¢in ¢oziim iire-
tilmesi anlamina geliyor. Bagka sehirde okuma-
y1 secen 6grenciler icin iiniversitelerin yurtlari,
Kredi ve Yurtlar Kurumu’na bagh yurtlar, vakif
ve derneklerin yurtlari 500 bin civarinda 6gren-
cinin barinma ihtiyacini karsiliyor. Kalan 1,5
milyondan fazla 6grencinin bir bolimii tanidik
ya da akrabalarinin yaninda, bazi kurumlarin

Tiirkjye’de 2015 yili itibariyla 109’u devlet,

UNIVERSITELILERIN TERCIHI
YENI NESIL OZEL YURTLAR

Tiurkiye'de 1,5 milyon uiniversiteli ailesinden uzakta okumak
durumunda. Devlet yurtlari hem yeterli degil hem de imkanlari cok
sinirh. Kiralik evler ise barinma sorununu ¢ézse de birgcok yeni soruna
kapi araliyor. C6ziim yeni nesil 6zel yurtlarda...

UNIVERSITY STUDENTS PREFER NEW
GENERATION PRIVATE RESIDENCES

In Turkey, 1.5 million university students need to undertake their
studies far from their families. State residences fall short in number,
and their capacities are limited. Although renting flats solves the
problem of accommodation, it brings about new problems. The
solution lies with the new generation private student residences.

colleges in Turkey, 109 of them state-run

and 84 privately run. As the number of
universities grows, the number of students grows
as well. There are currently 5.6 million univer-

As of 2015, there are 193 universities and
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misafirhanelerinde kalirken biiyiik boliimii

ise tek basina ya da arkadaglariyla birlikte
kiralik konutlarda ikamet ediyor. Ancak her iki
durumda da 6grenciler bir yandan egitimlerini
siirdiiriirken bir yandan da bircok sorunla
miicadele etmek durumunda kaliyorlar.
Kiralik konutlarda kalmay: planlayan 6gren-
ciler 6ncelikle konut bulmakta zorlaniyor.
Bircok sehirde ev sahipleri 6grencilere ev kira-
lamaktan kaciniyor. Ogrenciye kiralananlar ise
genellikle uygun olmayan sagliksiz konutlar
olarak dikkat cekiyor. Kiralik konut bulabi-
lecek kadar sansh olanlar icin de sorunlar
bitmiyor. Oncelikle evin asgari diizeyde tefrig
edilmesi gerekiyor. Ogrenciler ders calisirken
ayni zamanda temizlik, 1sinma, yemek, ulagim,
faturalar gibi konulara da ¢6ziim iiretmek
durumunda kaliyor.

OZEL YURT YATIRIMLARI ARTIYOR
Son donemde sayilar artan yeni nesil 6zel
yurtlar hem devlet yurtlarinin kisitli imkanla-
rina bir alternatif olusturuyor hem de kiralik
konut arama derdine son veriyor. Universite-
lilere, akademisyenlere ve yurt disindan gelen
degisim Ogrencilerine modern, konforlu ve
giivenli bir sekilde konaklama imkani saglayan
ozel yurtlar, 6grencilere otel kalitesinde hizmet
vererek, apartman dairelerine ve yurtlara
alternatif sunuyor. Biiyiiksehirlerde okuyan
ogrencilerin konaklama hizmetlerinin yani sira
dikkat ettikleri bir nokta da, kampiise yakin
olmak. Zamanlarim trafikte harcamak isteme-
yen 6grenciler vapur ya da metro gibi trafikte
kalmayacag1 ulagim araclarina yakin yerleri ya
da iiniversitenin yakinlarini seciyor.

Ozel yurtlar 6grencilere bircok ihtiyacini karsi-
layabilecegi bir ekosistem olusturuyor. Ayrica
bazi 6zel yurtlar cok gelismig sosyal imkanlar
da sunuyor. Tiirkiye’nin en biiyiik 6zel yurt
yatirimlarindan birini Ankara’da Hacettepe
Universitesi kampiisiinde gerceklegtiren Akfen
Ingaat da sektoriin iddiali oyuncular1 arasinda
yer aliyor. Hacettepe Universitesi kampiisii
icerisinde iiniversiteyle ortak 125 milyon dolar
yatirimla 7 bin 300 yatakli yurt yatirimi yapa-
cak. 15-20 bin yatak kapasitesine kadar cikacak.

ISTANBUL'DA YURT SAYILARI (2014 SONU)

SON DONEMDE
SAYILARI ARTAN

YENI NESIL OZEL
YURTLAR HEM
DEVLET YURTLARININ
KISITLI IMKANLARINA
BIR ALTERNATIF
OLUSTURUYOR HEM
DE KIRALIK KONUT
ARAMA DERDINE SON
VERIYOR.

NEW GENERATION
PRIVATE RESIDENCES
CONSTITUTE AN
ALTERNATIVETO THE
LIMITED CAPACITIES OF
STATE-RUN RESIDENCES
AND PUT ANEND TO THE
WORRY OF TRYING TO
FIND A PROPERTY TO
RENT.

NUMBER OF STUDENT RESIDENCES IN ISTANBUL (END OF 2014)

Kiz/ Girls Erkek / Boys Karma / Mixed Toplam / Total
169 137 43 349
Universite / University | Yurtkur/Yurtkur  Ozel / Private Toplam / Total
67 25 257 349

Kaynak / Source: Eva Gayrimenkul Degerleme

sity students enrolled in institutions in various
provinces. Around 40% of the students in Turkey
study at an institution outside of their province of
residence, meaning that over 2 million students
need to find a solution for their issue of accom-
modation. University student halls, residences
run by the Credit and Dormitories Agency as
well as accommodation run by foundations

and associations host around 500,000 students
in total. A portion of the remaining number of
students, amounting to over 1.5 million, stay
with their acquaintances or relatives and in guest
houses of certain institutions while the majority
rent out flats on their own or with their friends.
However, in both situations students struggle
with numerous problems while continuing their
higher education. Students planning to stay

in rented flats struggle from the outset to find
suitable accommodation to rent. In many cities
landowners are reluctant to rent their properties
out to students. Properties rented out, in turn, are
generally unsuitable and unhealthy. Problems

do not end there for those who are lucky enough
to find property to rent. Firstly, the property
needs to be at least minimally furnished. While
studying, students are also required to generate
solutions to issues such as cleaning, heating,
food, transport and bill payments.

PRIVATE RESIDENCES BOOST
INVESTMENT

New generation private residences constitute an
alternative to the limited capacities of state-run
residences and put an end to the worry of trying
to find a property to rent. Private residences, pro-
viding a modern, comfortable and safe accommo-
dation opportunity for academics and students
coming from abroad, constitute an alternative to
flats and residence halls by providing students
with hotel-level quality. Besides accommodation
services, another point taken into consideration
by students studying in large cities is proximity to
the campus. Students not wishing to lose time in
traffic choose locations close to the university or
areas close to points where they can take vehicles
less likely to be jammed in traffic, such as the
commuter boat or subway. Private residences
offer students an ecosystem where most of their
needs are met. Also, certain special residences
offer very advanced social facilities.

Akfen Construction, having invested into the
Hacettepe University campus in Ankara as one of
the largest private residence investments, ranks
among the most ambitious players in the sector.
Within the Hacettepe University campus, an
investment of USD125 million will be made for a
private residence with a capacity of 7,300 beds.
This will be increased to up to 15-20 thousand.

stratecY [JEY



ANALIZ-SEKTOR/ ANALYSIS=SECTOR

Pl TEMMUZ - EYLUL / JULY - SEPTEMBER 2015



ZSNZNZNZNZN 2N 2 2 2 2
\Y

RENGARENK BOYA

olmazsa olmazlardan biri de kapali me-

kanlarda cok fazla vakit geciriyor olmamiz.
Ortalama sekiz ile 10 saatimizi igsyerinde, geri ka-
lan zamanimizin ¢ogu da evlerimizde geciyor. Bu
ortamlar ne kadar saglikli ve ferahsa kendimizi
de o kadar iyi hissediyoruz.
ic mekanlarin bu 6zellikleri kazanmasmda duvar
boyalarinin biiyiik pay1 var. Arastirmalar, ofisimi-
zin ya da oturma odamizin duvarlarinin renginin
psikolojimiz iizerinde birebir etkisi oldugunu
gosteriyor. Oturma odamiz i¢cin yumusak renkler,
yatak odamiz icin mavi gibi rahatlatici renkler,
egzersiz alanlarimiz icin turuncu gibi canh
renkler 6neriliyor. Reklam sektorii gibi yaraticilik
gerektiren bir iste calisiyorsak ofisimizin duvarla-
rinda kirmizi tonlar verimliligimizi artirtyor. Top-
lant1 odalarmin duvarlarinin ise sar1 gibi rahatsiz
edici bir renge boyanmasi tavsiye edilmiyor.
Bu kadar boyadan bahsetmemizin bir nedeni var
elbette. Kapali mekanlarin duvarlarini renklen-
dirmek icin 6nerilen mevsime kisa bir zaman
kaldu. i§in uzmanlarina gore, boya yapmak icin
en ideal mevsimler sonbahar ve ilkbahar. Hangi
renkleri kullanmak istediginizi secmek icin
vaktiniz var.

Kent yasaminin hepimizin hayatina getirdigi

Siz yeni donem planlarinizi yaparken, biraz da
sektorde neler olduguna bakalim...

THE GROWING ECONOMY OF
THE COLORFUL PAINT INDUSTRY

The world has been changing at a dizzying pace over the past
50 years. In the midst of this radical transformation there lies
a crucial element impacting on all of our lives: Urbanization.
According to UN data, as of 2014, 54% of the world’s population
lives in urban areas. This ratio, which stood at 30% in 1950, is
expected to hit around 70% by 2050.
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spend extended periods of time indoors.
We spend eight to ten hours on average
per day in the workplace, and the remainder
of the day at home. Our sense of well-being
increases if these environments are hygienic
and spacious.
Wall paint plays a big role in achieving such
indoor environments. Studies show that
the color of the walls of our office or living
room has a direct impact on our mood.
It is recommended that the living room
be painted in soft colors, the bedroom in
relaxing colors such as blue and exercise
areas in vivid colors such as orange. Office
walls in red boost productivity for people
working in creative industries, such as
advertising while disturbing colors such as
yellow are not recommended for meeting
rooms.

As an essential part of urban life we all

Surely there is a reason why we have been
discussing paint here. There is only a short
while to go until the season deemed most
suitable for coloring the walls of indoor
environments comes along. Experts point to
autumn and spring as the ideal seasons for
painting walls. So, you still have time to pick
the colors you wish to use.

stratecY B



ANALIZ-SEKTOR/ ANALYSIS=SECTOR

Tiirkiye boya sektoriinde son yillarda biiyiik
gelismeler yasaniyor. Tiirkiye insaat Malzemesi
Sanayicileri Dernegi (IMSAD) verilerine gére,
Tiirkiye su anda Avrupa genelinde beginci biiyiik
boya iireticisi konumunda. Yaklagik 3 milyar
dolarlik bir hacme sahip olan boya sektériiniin
diinyadaki payi ise yiizde 2 civarinda. Bunun
miktar olarak yiizde 60’1 insaat boyalari, yiizde
40’101 ise sanayi boyalari olusturuyor. Deger ola-
rak ise bunun tam tersi bir durum ortaya cikiyor.
Kisi bag1 boya tiiketiminin yilda 11 kilogram
civarinda gerceklestigi ve cok sayida ekonomik
oyuncuya ev sahipligi yapan boya sektoriinde,
600 kadar da kiiciik ve orta 6lcekli isletme iire-
tim yapiyor. Sekt6rde en biiyiik pay ingaat boya-
larmin olurken, yillik boya iiretiminin yaklagik
yiizde 82’si biiyiik ve orta dlcekli kurulusglar,
vernik ve tiner agirlikl {iretimi kapsayan yiizde
18’1 ise kiiciik 6lcekli kuruluglar tarafindan
gerceklestiriliyor. Sektoriin ortalama kapasite
kullanim orani yiizde 65 seviyesinde.

Uzmanlar, iilke ekonomisi agisindan kilit 6neme
sahip olan ingaat sektorii ve alt sektorlerin planh
stratejiler ve aragtirma-gelistirme calisma-
lartyla desteklenmesi gerektigi goriisiinde.
Icinde yasadigimz yapilar ve saghigimizla ilgili
farkindaligimiz geligtikce daha kaliteli iiriinlere
yoneliyoruz. Ornegin, boya sektériinde insan
saghg1 icin daha faydal oldugu diisiiniilen su
bazli boyalara kars1 talepte ciddi bir artig goze
carpiyor. Son rakamlara gore, su bazh boyalarin
toplam iiretimdeki pay1 yiizde 70’lere dayanmug
durumda. Kisacasi, giin gectikce daha cok “yesil
boya” iiretiliyor. Ornegin sanayi kanadinda
kendi kendini tamir edebilen boyalar iiretiliyor.
Formiilasyonlar cesitleniyor.

2030 y1li itibariyle Tiirkiye’nin boya sektoriiniin
biiyiime hizinin Avrupa ortalamasini gecmesi
bekleniyor. Sektor temsilcilerine gore Tiirk

boya sektorii, gerek iiretim kalitesi gerekse
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KiSi BASI BOYA
TUKETIMININ YILDA I
KILOGRAM CiVARINDA
GERGEKLESTIGI

VE GOK SAYIDA
EKONOMIK OYUNCUYA
EV SAHIPLIGI YAPAN
BOYA SEKTORUNDE
600 KADAR DA KUGUK
VE ORTA OLGEKLI
ISLETME URETIM
YAPIYOR.

THE PAINT SECTOR,
HOSTING NUMERQOUS
ECONOMIC PLAYERS

AND BOASTING A PER
CAPITA ANNUAL PAINT
CONSUMPTION OF I
KILOS, COMPRISES CIRCA
600 SMALL AND MEDIUM-
SIZE BUSINESSES IN
PRODUCTION.

While you plan for your new season, let’s
look at the latest developments in the sector.
The Turkish paint sector has registered great
developments over recent years. According
to data provided by the Association of
Turkish Construction Material Producers
(IMSAD), Turkey currently ranks as the fifth
biggest paint producer in Europe. With a
volume of approximately USD3 billion, the
paint sector has a global overall share of 2%.
This volume comprises construction paint
(60%) and industrial paint (40%). In terms
of value, this situation is reversed.

The paint sector, hosting numerous
economic players and boasting a per capita
annual paint consumption of 11 kilos,
comprises circa 600 small and medium-size
businesses in production. Construction paint
holds the biggest share in the sector, while
large and medium-sized businesses account
for 82% of the annual paint production

and small businesses carry out 18% of the
production which predominantly comprises
lacquer and thinners. The sector’s capacity
utilization rate stands at 65%.

Experts hold the opinion that the
construction sector and its sub-sectors
should be supported through well-

planned strategies as well as research and
development activities, as these sectors are
of key importance for the Turkish economy.
As our awareness regarding our health and
the structures we inhabit increases, we tend
to seek higher quality products. For instance,
a significant increase is noted in the demand
for water-based paint, which is believed to be
more suitable for human health. According
to the most recent figures, the share of
water-based paint in total paint production
has reached around 70%. In short, “green




iiretim teknolojileri acisindan Avrupa iilkeleri ile
rahatlikla rekabet edebilecek bir konumda. Bu da
ister istemez ihracat rakamlarina yanstyor. Boya
Sanayicileri Dernegi (BOSAD) rakamlarina gore,
Tiirkiye’nin boya ihracati 2004’te yaklasik 30
milyon dolar seviyesindeyken 2014 yili itibariyle
bu rakamin 1 milyar dolar1 agtigim goriiyoruz.
Istanbul Sanayi Odasi (ISO) verilerine gore, kim-
yasallar ve kimyasal iiriinler imalati sanayinin alt
sektorlerinde boya sanayi, hem yiizde 18’lik oran-
la en yiiksek katma degeri hem de yiizde 20 pay
ile en yiiksek iiretim degerini gerceklestiriyor.
Boya sektoriindeki bu biiyiimenin arkasinda

hi¢ kugkusuz son yillarda insaat sektériinde
yasanan biiyiik hareketlilik bulunuyor. Tiirkiye
Smnai Kalkinma Bankasi’'nin Ocak 2015 tarihli
“Biiyiime Baglaminda Ingaat Sektorii” raporuna
gore, Tiirkiye’de 2004-2013 doneminde GSYH
gelisim hiz1 yillik ortalama yiizde 4,9 olurken,
ingaat sektorii yillik ortalama yiizde 5,9 biiyiidii.
Insaat sektorii toplam istihdamda yiizde 7,4 pay
ile istihdam katkisi yiiksek sektorler arasinda yer
aliyor. 2014 yili sonu itibariyle sektoriin istthdami
2 milyon kisi civarinda.

2000’li yillarin baginda Tiirkiye yurtdigina 1,5
milyar dolar civarinda insaat malzemeleri ihra¢
ederken, bugiin bu rakam 25 milyar dolara yiik-
selmis durumda. Bunun i¢cinde demirden celige,
camdan seramige, elektronik aksamdan boyaya
varincaya kadar yiizlerce farkl {iriin var.

Boya sektoriiniin ayrilmaz bir parcasi oldugu
ingaat sektoriiyle ilgili bu yilki rakamlar ise bir
miktar daralmaya isaret ediyor. IMSAD’mn hazi-
ran aymdaki sektor degerlendirme toplantisinda
acikladigi iizere, bu yilin ilk ceyrek doneminde

paint” production is increasing. For
example, self-repairing paint is produced

in the industrial paints segment, and the
formulations diversify.

As of 2030, the growth rate of the Turkish
paint sector is expected to take over that of
the European average. Sector representatives
are convinced that the Turkish paint sector
is able to compete with European countries
in this area in terms of both its product
quality and its production technologies.
This inevitably reflects on export figures.
According to figures by the Association

of Paint Industry (BOSAD), the value of
Turkey’s paint exports amounted to USD30
million in 2004, while this figure surpassed
USD1 billion as of 2014. According to

data provided by the Istanbul Chamber of
Commerce (ISO), the paint industry, as a
sub-sector of the chemicals and chemical
products industry, holds the highest added
value with 18% and the highest production
value with 20%.

Behind the growth in the paint sector

there undoubtedly lies the great dynamism
observed in the construction sector over

the recent period. The report “Construction
Sector in Terms of Growth” dated January
2015 and published by Tiirkiye Sinai
Kalkinma Bankasi states that while the
annual average GDP growth rate in Turkey
was 4.9% for the 2004-2013 period, the
construction sector grew annually on
average by 5.9%. The construction sector

is among the highest contributors to
employment, with a share of 7.4%. As of the
end of 2014, the sector employs around 2
million people.

While Turkey’s construction material exports
abroad stood at a value of USD1.5 billion

in the early 2000s, this value has currently
risen to USD25 billion. This figure comprises
hundreds of different products including
iron and steel, glass and ceramics, electronic
components and paint.

The current year’s figures regarding the
construction sector, of which the paint sector
constitutes an indispensable part, point to

a certain amount of shrinking. As IMSAD
announced during the sector evaluation
meeting in June, the construction sector has
shrunk by 3.5% in the first quarter of this
year, while the production of construction
materials including paint fell by 4.5% over the
first four months of the year. Within the same
period, construction material exports fell by
15.8%. IMSAD estimates that if the trend of
shrinking is not curbed over the second half of

HALUK SUR

Cushman & Wakefield Yonetim
Kurulu Bagkani ve Gayrimenkul
Yatinimeilar Dernegi (GYODER) Icra
Kurulu Bagkani

Chairman of Cushman & Wakefield
and CEO of the Association of Real
Estate and Real Estate Investment
Companies (GYODER)

"Kentsel doniigiim uzun soluklu
bir siireg. 15 yil kapsayacak bir
ddnem ve henilz igiincii senesi.
Kanun ciktiktan sonra ilk 6 ay, ne
oldugunu anlamakla gegti ama son
iki senedir giderek artan bir tempo
var. Kentsel Doniistim Yasasi'nin
actigl kapidan ve getirdigi kolaylk-
lardan yararlanan birgok vatandag
binasini yikip yeniliyor. Belki
bunlar birer kentsel doniigiim degil
de kentsel yenileme olarak ele
alinabilir ama ne olursa olsun, stok
kalitesini giderek artiriyor. Eskinin
depreme dayaniksiz giiriik yapi
sokunu giderek iyilestirip, doniis-
tiiriiyor. Tiirkiye'de 7 milyon konut
yikilip yapilacak. Baktigimizda
simdiye kadar 7 milyonun | milyonu
bu kapsam iginde miiracaat etmis,
devam ediyor, yapimi devam ediyor.

“Urban regeneration is a long-

term process. It is a period that

will span 15 years and it is only

inits third year. The six months
following the passing of the law
were spent coming to grips with

it; however, there has been an
increasing dynamism over the last
couple of years. Many citizens take
advantage of the opportunities and
conveniences offered to them by
the Urban Regeneration Law, and
demolish and rebuild their homes.
This may perhaps be regarded as
urban renewal rather than an urban
transformation project, in any

case, the stock quality continues to
rise. The previously flimsy building
stock vulnerable to earthquake
damage is increasingly improved
and transformed. In Turkey 7 million
residences will be pulled down and
rebuilt. To date, applications have
been filed for | million of these 7 mil-
lion residences, with more incoming
and construction ongoing.”
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ingaat sektorii yilizde 3,5 geriledi. Boyay1 da
kapsayan ingaat malzemeleri sanayi iiretimi ise
yilin ilk dort ayinda yiizde 4,5 geriledi. Ayni d6-
nemde ingaat malzemeleri ihracatinda ise yiizde
15,8'lik bir diigiis yasandi. IMSAD tahminlerine
gore, 2015’in ikinci yarisinda daralma durmazsa,
ekonomide bu y1l i¢in hedeflenen yiizde 4litkk
biiyiime seviyesini yakalamak zor olacak.

Bu noktada kentsel doniisiim projeleri sektor
genelinde ve boya sektorii 6zelinde biiyiik bir
gelisim potansiyeline isaret ediyor. Kentsel
d6niisiim projesi kapsaminda 15 yillik bir siire¢
icerisinde Tiirkiye’de 7 milyon konutun yikilip
yeniden yapilmasi planlaniyor.

Simdiye kadar 7 milyonun 1 milyonunun bu
kapsam dahilinde projelendirilmis oldugunu
goriiyoruz. Uzmanlara gore kentsel doniisiimle
birlikte konut icin boya yenileme talebinde bir
miktar diisiis yasaniyor. Ancak bu siireci tersine
ceviren bir bagka girisim dikkat cekiyor. Enerji
verimliliginin artirllmasi girisimlerinin bir par-
casi olarak, mevcut binalarin 2017 yilina kadar
enerji kimlik belgesi almasi gerekiyor. IMSAD
verilerine gore, bu da yaklagik 18 milyon konut
ve konut dig1 bina stokunda enerji verimlili-

gini saglamaya yonelik iyilestirme yapilmasi
anlamina geliyor. Bu zorunlulugun bagta boya ve
yalitm malzemeleri olmak iizere pek ¢cok insaat
malzemesi kalemi icin 6nemli bir yenileme pazar1
olugturacag diisiiniiliiyor.

Bu sonbahar hem evinizi hem de ofisinizi ferah-
latmak i¢in iyi bir zaman olabilir. Hangi rengi
sececeginiz size kalmis. En iyi rengin yani sira en
saglikli boyay1 da sectiniz mi isin biiyiik boliimii
hallolmus olacak. Yeni yila ferah mekanlarda
girmeyi kim istemez?

2015, this will pose a challenge in reaching this
year’s target growth rate of 4%.

At this point, urban regeneration projects
present great potential for development

for the whole sector in general and for the
paint sector in particular. Within the context
of the aforementioned urban regeneration
projects, 7 million dwellings are planned to

be demolished and rebuilt over a course of 15
years.

To date, 1 million among these 7 million
dwellings have already been made part of
projects within this framework. Experts point
out that urban regeneration brings about

a certain fall in the demand for repainting
dwellings. However, there is another initiative
which reverses this process. As part of the
initiative to increase energy efficiency, all
existing buildings must acquire an energy
identity document by 2017. According to
IMSAD data, this means that improvement
works towards achieving greater energy
efficiency in a stock of approximately 18
million dwellings and non-residential
buildings must be carried out. This obligation
is estimated to become an important renewal
market for many construction material
categories, mainly paint and insulation
materials.

This autumn may be a good time to give your
home and office a fresher feel. It’s up to you to
pick the colors of your liking. And once you pick
the healthiest paint as well as the best color,
then the largest part of the job will be complete.
After all, who wouldn’t want to celebrate the
new year in a spacious, lively environment?

AHMET YiGITBASI
BOSAD Yonetim Kurulu Bagkani
Chairman of BOSAD

"Tiirk boya sektoriiniin gerek
lilkemiz gerekse uluslararasi
alandaki bliyiimesini siirdiirmesi
amaclyla yiiriitillen galismalara
2015-2017 yil doneminde de
devam edecegiz. Sektoriimiiziin
¢6ziim bekleyen sorunlari karsi-
sinda adimlarimizi hizlandirmayi
hedefliyoruz. Temel hammad-
delerin diretimi, teknik ve yasal
diizenlemeler ile AB entegrasyon
stireci gibi baghklar éncelikli
giindem konularimiz arasinda
yer aliyor. Dogu Avrupa, Rusya
ve Tiirki Cumhuriyetler, Ortado-
gu ve Kuzey Afrika cemberinde
bdlgenin en biiyiik boya Ureticisi
olan Tiirkiye, uluslararasi alan-
daki bilinirliginin artiriima-

sina yonelik calismalarini
siirdiirecek.”

“In the period 2015-2017, too,

we will pursue work to sustain
the growth of the Turkish paint
sector both within the country
and in the international arena.
We aim to step up our measures
to solve pending issues in the
sector. The production of basic
raw material, technical and legal
regulations as well as the EU in-
tegration process are among the
priority issues on our agenda.
As the biggest paint producer

in the cumulative region of
Eastern Europe, Russia, Turkic
states, Middle East and North
Africa, Turkey will keep up its
efforts towards increasing its
international recognition.”
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NTAV AIRPORT HOTEL

IZMIR

SINIZI KOLAYLASTIRIN!

TAV Airport Hotel izmir, miilkemmel konumu ile konaklamaniza konfor, isinize keyif katiyor. Ustiin
konfora sahip farkli tip ve 6zellikte odalan, is yasaminin profesyonel ihtiyaclarina kusursuz
¢coziimler sunan genis ve sik toplanti salonlariyla TAV Airport Hotel izmir; hem ucaginiza yiirime
mesafesinde olusu hem de sehir ve fuar merkezine yakinligi ile sizleri essiz bir konaklama
deneyimine davet ediyor.

Adnan Menderes Havalimani Dis Hatlar Terminali, Gaziemir, izmir - Turkiye

Telefon: +90 232 273 73 03 Faks: +90 232 273 73 01 b BTA
reservation.izmir@tavairporthotels.com.tr y

izmir@tavairporthotels.com.tr

www.tavairporthotels.com.tr
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PARA ILE ILGILI TUM
BILDIKLERINIZI UNUTUN!

Tiim doniigiimlerin merkezinde yer alan teknolojik gelismeler, toplumsal
hayatin en kadim unsurlarindan para ile olan iligkimizi de degistiriyor.

FORGETALLYOU
KNOW ABOUT
MONEY!

Technological developments that lie at
the core of all transformations are also
changing our relationship with money, one
of the ever-present elements of social life.

NZXZNZXZNZNZZNZ ZNZN 2N ZNZ 2N Z ZN 2N 2 2N 2 2N 2N 2
N\

tizerinde simsek hiziyla ilerlerken bir tanesi

aniden duruverir. Oteki de biraz 6tede durur
ve aniden duran arkadaginin yanina gelip neden
durdugunu sorar. Yanit kisa ve 6zdiir: “O kadar
hizh gidiyorduk ki ruhum geride kaldi, onu
bekliyorum.”
Bugiin diinya Gylesine bir hizla degisiyor ki tiim
bildiklerimiz yeniden tanimlaniyor. Tiim d6nii-
simlerin merkezinde yer alan teknolojik gelisme-
ler, toplumsal hayatin en kadim unsurlarindan
para ile olan iligkimizi de degistiriyor.
Haziran ayinda Isvicre merkezli Diinya Ekonomik
Forumu’nun 300%{i agkin 6nde gelen finans kuru-
munun katihmiyla hazirladigi bir rapor, teknolojik
déniisiimle birlikte parayla olan iligkimizin alacag:

Gok eski hikayedir: ki Kizilderili atlarmmn

boyutlar1 goz 6niine seriyor. Yaklastk 15 aylik

bir calismanin {iriinii olan “Finans Piyasalarmin
Gelecegi” adh 176 sayfalik raporda, teknolojinin
finansal hizmetlerinin yapisini, iiretimini ve tiike-
timini nasil yeniden sekillendirdigi anlatiliyor.
Rapor kisaca syle diyor: “Para ve finans sektor-
lerinin var olug nedeni ayni kalacak ama is yapig
sekilleri ve kitlelerin tiiketim aligkanliklari o denli
degisecek ki ortaya citkanin bugiinkiiyle uzaktan
yakindan alakasi olmayacak.”

Rapora gore, zamamn teknoloji ruhunu yakalayan
bankalar, finans kuruluslar ve sigorta sirketleri
karh cikacak. Ancak yeni dénem tiiketicilerin ta-
leplerine kulak tikayan kurumlar ayakta kalmakta
zorlanacak. Bu sirada, para ve finans diinyasiyla
tiiketiciler olarak iligkimiz d6niisiirken her tiirlii
veri daha kiymetli hale gelecek ve simirlari agsan
paranin ritmine gore devletler yeni diizenlemeler
iiretmek zorunda kalacak.

Robot yatinm danismanlarindan yeni para model-
lerine kadar neler beklemiyor ki bizleri?

Gelin, raporun tahminlerine hep birlikte bakalim:

ODEME VE HESAP SISTEMLERI ADEM-I
MERKEZIYETCI BiR YAPIYA KAVUSUYOR
Rapora gore, bitcoin ve mobil 6deme sistemleri
geleneksel bankacilik sistemlerinin “gficlii bir al-
ternatifi” haline gelecek. Zamanla kredi kartlarmin

tis a very old story: When two Native

Americans were riding their horses as fast

as lightning one of them suddenly stopped.
The other one halted his horse a little bit further
down the road and backtracked to his friend’s
side to ask him why he stopped. The answer was
brief and to the point: “We were going so fast
that I left my soul behind. I stopped to wait for it
to catch up to me.”
Today’s world is changing at such a fast pace
that whatever we know is redefined day in day
out. Technological developments that lie at the
core of all transformations are also changing
our relationship with money, one of the ever-
present elements of social life.
A report that was prepared by Switzerland
based World Economic Forum in the month of
June with the participation of more than 300
leading financial institutions demonstrates
the form that our relationship with money
would take in the wake of the technological
transformations we will be going through. In
this 176-page “Future of Financial Markets”
titled report that has been produced as a
result of a 15-month study, the subject of
how technology would reshape the structure,
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yerini dogrudan online 6deme yontemleri ve mobil
ciizdanlar alacak. Farkli senaryolar iizerinden
farkh diinya tasvirleri gelistiren rapora gére, hangi
senaryo sz konusu olursa olsun banka hesap
altyapilan kiiresellesecek. Bu ne anlama geliyor:
Para transferleri ve banka hesap sistemleri daha
kiiresel, daha seffaf, daha hizli ve daha ekonomik
olacak. Bankalar herhangi bir para transferi icin
ticret talep edemez hale gelecek ciinkii ayn igi
yapan alternatif sistemler ortaya cikacak. Bu yeni
sistemleri gelistirenlerle igbirligi halinde olan
bankalar ayakta kalacak. Tiim bu doniisiimii bir
sekilde tecriibe ediyoruz aslinda. ABD merkezli ev
kiralama sirketi Airbnb iizerinden diinyanin her-
hangi bir yerinde ev kiralarken para transferimizi
sirketin arayiizii {izerinden yapiyoruz. Aynisi on-
line aligveris siteleri veya son donemin tartismah
taksi tutma sirketi Uber icin de gecerli. Tiiketiciler
olarak herhangi bir havale masrafi 6demiyoruz.

ALTERNATIF KREDi PLATFORMLARI
GELISIYOR
Bireysel kredi verenler gibi alternatif kredi

DUNYA EKONOMIK
FORUMU'NUN
FUTURIST RAPORUNA
GORE, TUKETICI Hig
OLMADIGI KADAR
HAKLI HALE GELECEK.

ACCORDING TO THE
FUTURISTIC REPORT OF
THE WORLD ECONOMIC

FORUM, CONSUMERS
WILL BE CONSIDERED
JUSTIFIED AS NEVER

BEFORE.

creation and consumption of financial services
is addressed.

The following is briefly alluded to in the

report: “The reason for the existence of the
money and finance sectors would remain the
same; however the way businesses are run and
consumption habits of the public would change
to such an extent that the resultant structure
would have nothing resembling what we have
today.”

According to the report, the banks, financial
institutions and insurance companies that get
the gist of current technology would come out of
this race the winners. However, the institutions
that turn a deaf ear to the demands of new age
consumers will have difficulties in sustaining
their viability. In the meantime, as the relations
between consumers and the monetary and
financial world go through a transformation,
data, regardless of its type, shall appreciate in
value and the states will be required to come up
with new arrangements to accommodate the
rhythm of money that goes beyond borders.

Is there an end to the things awaiting us, from
robotic investment consultants to new monetary
models? Let’s have look at the forecasts made in
the report together:

PAYMENT AND ACCOUNT SYSTEMS
ARE BEING DECENTRALIZED

According to the report, bitcoin and mobile
payment systems shall become strong
alternatives to the traditional banking systems.

L Intime credit cards will be replaced with
| direct online payment systems and mobile

wallets. According to the report that gives

| different definitions of the world on the basis of

different scenarios, regardless of the scenario
concerned, the bank account infrastructures

3 will be globalized. What does this mean: The

money transfers and bank account system will
become highly global, more transparent, faster

8 and more economical. The banks will no longer
{ be able to charge fees for money transfers as

alternative systems that could handle such

\ transfers will be created. The banks that

operate in collaboration with developers of
these new systems will be able to survive. As a
matter of fact we are already experiencing the
said transformation. It is now possible to rent
a place anywhere in the world via USA based
housing rental agency Airbnb as the money
transfer for payments are handled over the
company’s interface. The same thing could be
said for online shopping sites and the recently
controversial cab hiring company Uber. As
consumers, we are no longer required to pay
any transfer charges.
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saglayicilar ortaya ¢ikacak. Insanlar ve sirketler
tasarruflarim bu kanallar araciligiyla kisa ve orta
vadeli yatinnmlar olarak degerlendirecek. Bir
darbeyi de bu cephede yiyen bankalar, “kisiye
oOzel” hizmetler gelistirmek zorunda kalacak. Ban-
kalarm 6nceden tanimlanmus faizler {izerinden
herkese aym krediyi sunmak gibi bir alternatifleri
olmayacak. Bu sirada insanlarin birikimleri ile
yatirnmlari arasindaki ayrim ortadan kalkma-

ya baglayacak. Birikim olarak “kenara konan
paranin” yerini, cesitli araclar iizerinden siirekli
“yatirima doniisen” para alacak.

YATIRIM ARAYANLAR POTANSIYEL
YATIRIMCILARIYLA “BULUTLARDA”
BULUSUYOR

Bulut teknolojilerinin gelismesiyle birlikte “bulut
finansman” modelleri ortaya cikacak. Yani yati-
rim arayanlar potansiyel yatirimeilari ile bu mo-
deller iizerinden baglantiya gececek ve zamanla
geleneksel varlik yonetimi sirketlerine ihtiyaclari
kalmayacak. Bu tarz aracilarin ortaya ctkmast,
risk sermayesi fonlarini da baski altina alacak
ciinkii yatirim arayan ve yatirimet tiim yatirim
kogullarim birebir miizakere ediyor olacak.

ROBOT YATIRIM

DANISMANLARI GELIYOR

Tiiketiciler muhtelif algoritmalar tizerinden varhk
yonetimi hizmeti sunan online sistemlere yonel-
dikge finans kurumlar geleneksel danigmanlik
hizmetlerini sorgular hale gelecek. Zamanla
geleneksel hizmetler daha az kazandirmaya
baglayacak ve finans kurumlar1 miigterilerini
kaybetmemek icin fiyat ve hizmet politikalarini
daha cazip kilmaya calisacak.

Diinya Ekonomik Forumu’nun fiitiirist raporu-
na gore, tiiketici hi¢ olmadig1 kadar hakli hale
gelecek. Ancak bu sirada son derece kiymetli hale
gelen veri giivenligini saglayan, miisterilerine
kulak veren, teknoloji sirketleri ile isbirligi yapan
sirketler ayakta kalacak.

BULUT
TEKNOLOJILERINiN
GELISMESIYLE
BIRLIKTE BULUT
FINANSMAN
MODELLERi ORTAYA
CIKACAK.

AS THE CLOUD
TECHNOLOGIES DEVELOP,
CLOUD FINANCING
MODELS WILL BE
CREATED.

ALTERNATIVE CREDIT PLATFORMS
ARE BEING DEVELOPED

Like entities extending personal loans,
alternative credit providers will be established.
The people and companies will make short

and medium term investments through these
channels. The banks under the impact of the
hit they receive in this field will be forced

to develop custom-made services for their
customers. The banks will no longer have the
alternative of offering the same type of loans
priced on predefined interest rates. While

these developments are taking place, the
differentiation between people’s accumulations
and investments will be eliminated. Instead

of the money “set aside as accumulation”,
money that is continuously “transformed into
investments” via various instruments will be the
norm.

PEOPLE SEEKING INVESTORS SHALL
MEET THEM IN THE “CLOUDS”

As the cloud technologies develop, “cloud
financing” models will be created. In other
words, people seeking investments will

get into contact with potential investors
through this type of model, and, in time,
traditional asset management companies
will no longer be necessary. The surfacing

of this type of brokers shall create pressure
on the risk capital funds as the ones seeking
investors and the investors themselves will be
discussing all relevant investment terms on a
one to one basis.

ROBOT INVESTMENT CONSULTANTS
WILL BE DEVELOPED
As the consumers lean towards online
systems that offer asset management service
over miscellaneous algorithms, the financial
systems will start to question the usefulness
of traditional consultancy services. In time the
return on traditional services will decrease and
the financial institutions will attempt to render
their price and service policies more
attractive so as not to lose their
customers.
According to the
futuristic report of the
World Economic Forum,
consumers will be
considered justified as never
before. In the meantime,
companies, which can ensure
data security that will have
essential importance, listen to
its clients’ demands and cooperate
with technology companies will survive.
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IBIS OTEL MOSKOVA
HIZMETE ACILDI

Akfen GYO tarafindan Rusya'da
yatirnmi gergeklestirilen 317 odal
Ibis Otel Moskova, 16 Temmuz
tarihi itibariyle misafirlerini
agirlamaya baglad..

Tiirkiye’nin ilk ve tek gayrimenkul

yatirim ortakligi olan Akfen Gayri-
menkul Yatirnm Ortaklig1 (GYO) tarafindan
Rusya’nin bagkenti Moskova’da yatirimi
yapilan Ibis Otel Moskova, misafirlerini
agirlamaya basladi. 16 Temmuz 2015 tarihi
itibariyle konuklarina hizmet vermeye
baslayan 317 odali Ibis Otel Moskova’nin
isletmesi Akfen GYO’nun stratejik ortag:
ve Avrupa’nin lider otel isletmecisi Accor
tarafindan yapilacak.

Tiirkiye’nin en 6nemli ticaret ortakla-
rindan biri konumunda bulunan Rusya’da
yeni bir oteli daha hizmete agmaktan dolay1
memnun olduklarini ifade eden Akfen GYO
Genel Miidiirii Vedat Tural, “Ibis Otel Mos-
kova, sehrin en islek giizergahi iizerinde yer
aliyor. Ayrica sehir merkezindeki turistik
yerlere de yakin bir konumda bulunuyor.
Otelimiz gehir otelciligi anlayisinin seckin
bir 6rnegi olarak gelistirildi ve su ana kadar
ki yatirimlarimizin icinde en cok oda sayisi-
na sahip otelimiz” dedi.

E konomik gehir otelciligi alaninda

FAAL OTELLERININ

SAYISI 18 OLDU

Ibis Otel Moskova’nin hizmete girmesi
birlikte sirketin Rusya’daki faal otellerinin
sayisinin dorde yiikseldigini vurgulayan
Vedat Tural, “Tiirkiye, Rusya ve KKTC’de
faal otellerimizin sayis: toplam 18 oldu.
200 odal1 ve bes yildizli Karakdy Novotel
ve 200 odal1 Ibis Otel Tuzla’nin yatirimla-
rina devam ediyoruz. Bu projelerimiz de
tamamlandiginda toplamda 20 otel ve 3
bin 628 odadan olusan bir portféye sahip
olacagiz. Boylece hem otel hem de oda
sayist bakimindan bélgemizin, uluslara-
ras1 standartlarda insa edilmis ve isletilen
otellere sahip baslica otel yatirnmeilarindan
biri konumunda yer alacagiz. Bu dogrultu-
da yatirimlarimiza devam ediyoruz” diye
konustu.

13.250 m?

INSAAT ALANI
AREA

37

ODASAYISI
ROOMS

IBIS HOTEL
MOSCOW IS
NOW OPEN FOR
BUSINESS

317-room Ibis Hotel Moscow funded
by Akfen REIT began welcoming
guests in Russia on 16 July.
bis Hotel Moscow, funded by the Akfen
I Real Estate Investment Trust (REIT)
which is the one and only real estate
investment trust of Turkey in the field of
economic urban hotel management, began
welcoming guests in the Russian capital,
Moscow. The 317-room Ibis Hotel Moscow,
which opened for business on 16 July 2015,
will be managed by Accor, which is the stra-
tegic partner of Akfen REIT and the leader
hotel manager of Europe.
General Director of Akfen REIT, Vedat Tural,
stated that they are pleased to be opening a
new hotel in Russia, which is one of Turkey’s
most important commercial partners, and
added: “Ibis Hotel Moscow is on the busiest
route of the city. Moreover, it is close to the
sports centers of tourist attractions in the city.
Our hotel is designed as a unique example of
the urban hotel management concept and it
has the biggest number of rooms among our
investments up to now.”

NUMBER OF ACTIVE HOTELS

BECOMES 18

Vedat Tural emphasized that once Ibis

Hotel Moscow was put into service, the
number of the active hotels of the company
in Russia became four: “We have 18 active
hotels in Turkey, Russia and TRNC in total.
Investments in the 200-room and five-star
Karakdy Novotel and 200-room Ibis Hotel
Tuzla continue. Once these projects are
completed, we will have a portfolio consisting
of 20 hotels and three thousand 628 rooms in
total. Thus, we will become one of the leading
hotel investors of our region, having hotels
constructed and managed at international
standards in terms of both hotel and the
number of the rooms. We continue to invest
accordingly.”
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TURIZM SEKTORU CESUR
ADIMLARLA BUYUYOR

Tiirkiye ekonomisinin lokomotiflerinden biri olan turizm sektorii inamlmaz bir hizla yiikselmeye
devam ediyor ve Tiirkiye, diinyanin onde gelen turizm merkezleri arasindaki yerini her gecen

giin biraz daha saglamlastiryor. Ancak bu yil gerek Rusya pazarindaki daralma gerekse hava
kosullarinin gecen yila gore ortalamanin altinda seyretmesi ve Ramazan ayinin haziran-temmuz
donemine denk gelmesi, sektor genelinde bir miktar yavaglamaya yol acti. Turizm sektorii
temsilcileri, pazar ve alan cesitliligine odaklanarak bu sikintilari agmay planhyor. Referanslari ise
sektoriin son I5 yilda elde ettigi deneyimler ve attigi cesur adimlar gibi goriiniiyor.

TOURISM INDUSTRY GROWS WITH BOLD STEPS

One of the drivers of the Turkish economy, the tourism industry continues to grow rapidly, and
with each passing day, Turkey secures its position among the most attractive tourism centers in
the world. However, since the Russian market is shrinking and the temperature is below average

compared to the prevmus year and since Ramadan has fallen in the June-July period; the industry
? as awhole has slowed down a little. The representatives of the
tourism industry plan to overcome these
problems by focusing on market and

“ " regional diversity. Their references
seem to be the experiences gained

in and the bold steps taken by the
industry over the last I5 years.
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son 20 yilda muazzam bir bagariya

isaret ediyor. 1980°de Tiirkiye’nin turist
say1s1 1 milyon 200 bin civarindayken bugiin
bu rakamin 41 milyonu gectigini goriiyoruz.
Birlesmis Milletler Diinya Turizm Orgiitii’niin
2014 rakamlarina gore Tiirkiye, Fransa, ABD,
Ispanya, Gin ve Italya’nin ardindan diinyanin
en ¢ok ziyaret edilen altinci iilkesi.
Kiiltiir ve Turizm Bakanligi’nin verilerine
gore, 2014’te 41 milyona ulagan turist sayisinin
37 milyonunu yabanci turistler olusturuyor.
Tiirkiye’yi en cok ziyaret eden turistler sirasiyla
5 milyon 250 bin turistle Almanya, 4,5 milyon
turistle Rusya ve 2,6 milyon turistle Ingiltere
olarak siralaniyor. Ayrica, 2014’te Iran ve Arap
iilkelerinden gelen turist sayisinin 2013’e gore

D iinyadaki ve Tiirkiye’deki rakamlar,

Ortadogu’dan en cok turist 1,5 milyon turistle
Iran’dan geliyor. iran’, Irak, Suudi Arabistan,
Libya ve Liibnan takip ediyor.

Bu dogrultuda Tiirkiye, turizm gelirini son

14 y1lda 8 milyar dolardan 34 milyar dolara
cikararak biiyiik bir basariya imza att1. Diinya
Turizm Orgiitii’ne gore, Tiirkiye turizm gelir-
leri bakimindan 12. sirada yer aliyor. Diinya
Seyahat ve Turizm Konseyi (WTTC) nin 2014
Kiiresel Degerlendirme Raporu’na gore sek-
toriin toplam GSYIH icindeki yeri, ylizde 256
artt1. Yine ayni rapora gore, seyahat ve turizm
sektorlerinin dogrudan ve dolayl olarak {ilke
ekonomisine katkisinin 96 milyar dolar oldugu
tahmin ediliyor.

ylizde 25 artigla 4 milyona ulagtigini goriiyoruz.

TURKIYE, TURIZM
GELIRINi SON 14 YILDA
8 MILYAR DOLARDAN
34 MILYAR DOLARA
CIKARARAK BUYUK
BIR BASARIYA IMZA
ATTI.

TURKEY HAS
ACHIEVED
SIGNIFICANT SUCCESS
BY INCREASING
TOURISM REVENUES
FROM USD 8 BILLION
TO USD 34 BILLION
OVER THE LAST 14
YEARS.

world point to a significant success achie-

ved in the last 20 years. While the number
of tourists visited Turkey in 1980 was 1 million
200 thousand, today this figure exceeds 41 mil-
lion. As per the figures reported by the United
Nations World Tourism Organization in 2014,
Turkey is the sixth most visited country in the
world after France, the USA, Spain, China and
Italy.
According to the figures of the Ministry of
Culture and Tourism; in 2014, 37 million out of
total of 41 million tourists are foreign tourists.
The countries where most tourists come from
are Germany, Russia and the UK with 5 million
250 thousand, 4.5 million and 2.6 million tou-
rists, respectively. Moreover, in 2014, tourists
from Iran and other Arab countries increased
by 25 percent to 4 million compared to 2013.
Most of the tourists from the Middle East come
from Iran. The number of Iranian tourists reac-
hed 1.5 million. Iran is followed by Iraq, Saudi
Arabia, Libya and Lebanon.
Hence, Turkey has achieved significant success
by increasing tourism revenues from USD 8
billion to USD 34 billion over the last 14 years.
According to the World Tourism Organiza-
tion, Turkey ranks 12th in terms of tourism
revenues. As per the 2014 Global Assessment
Report of the World Travel & Tourism Council
(WTTC), the industry’s share in total GNP
increased by 256 percent. According to the
same report, the direct and indirect contributi-

Figures obtained in Turkey and across the
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Tiirkiye 2023 yilina kadar turist sayis1 ve
turizm gelirinde diinyada ilk bege girmeyi
hedefliyor. Sektor temsilcilerine gore turizmde
cesitliligin saglanmasi, nitelikli isgiiciiniin
artirllmasi ve gerekli yatirimlarin ve tanitimla-
rin yapilmast durumunda bu hedefe ulagilmasi
isten bile degil.

Bu alanlarda gerekli adimlarin atilmasi
sektoriin gelecegi acisindan biiyiik 6nem arz
ediyor. Zira Tiirkiye, diinyanin en cok ziyaret
edilen altinc iilkesi olmasina ragmen Diinya
Ekonomik Forumu’nun Seyahat ve Turizm
Rekabetcilik Endeki 2015 siralamasina gore
rekabet giicli bakimindan 141 iilke arasinda 44.
sirada yer alyor.

Rapora gore, Tiirkiye’nin en kotii not aldig1
noktalarin baginda giivenlik algis: geliyor.
Tiirkiye, 141 iilke arasinda en giivenli goriilen
121. iilke konumunda. Tiirkiye’nin cevresin-
deki bircok iilkeye gore ne kadar giivenli bir
tilke oldugunun gerekli tanmitim calismalariyla
anlatilmas: gerekiyor.

Tiirkiye ayrica cevresel giizellikleri devam et-
tirme konusunda da simifta kaliyor. Tiirkiye’nin
cevresel giizellikleri genel olarak ¢ok iyi puan
alsa da iilkemiz, cevresel giizelliklerin siir-
diiriilebilirligi konusunda 141 iilke icinde 95.
sirada kendine yer bulabiliyor. Bu genel alginin
kapsaml politikalar araciligiyla degistirilmesi
sektore biiyiik katk: saglayacak gibi goriiniiyor.
Ornegin, Tiirkiye bu yil 436 mavi bayrakl plaj
ile diinyada ikinci siraya yerlesti. Tiim bu dogal
giizellikler takdir topluyor, ancak bunlarin
stirdiiriilebilirligi konusunda kiiresel diizeyde
birtakim soru igaretleri bulunuyor.

on of travel and tourism industries to the local
economy is estimated to be USD 96 billion.
Turkey aims to be included among the world’s
first five countries in terms of visitors and
tourism revenue by 2023. According to the
industry representatives, if diversity is achie-
ved, skilled labor will increase and necessary
investments and advertisements will be made
in the tourism industry, and this target will be
easy to achieve.

It is crucial for the future of the industry to take
the necessary steps in this regard. Although
Turkey is the sixth most visited country in the
world, according to the 2015 ranking of the
World Economic Forum’s Travel & Tourism
Competitiveness Index, Turkey ranks 44th
among 141 countries in terms of competitive
power.

Pursuant to the report, a sense of safety is the
primary point on which Turkey fails. Turkey is
the 121st country among 141 countries in terms
of safety. It should be explained that Turkey is
a safe country compared to the other surroun-
ding countries through promotional activities.
Moreover, Turkey fails in protecting environ-
mental beauty. In general, Turkey’s environ-
mental beauty score is high; however it ranked
95th among 141 countries in terms of the
protection of environmental beauty. It seems
that changing this common perception through
comprehensive policies will make a great cont-
ribution to the industry. For instance, Turkey
ranked 2nd in the world with 436 blue flagged
beaches. All this natural beauty is appreciated;
however, there are concerns about protecting

OSMAN AYIK
Tiirkiye Otelciler Federasyonu
(TUROFED) Baskani

President of Turkish Hotels
Federation (TUROFED)

"Su anda Rusya’dan gelen turist
sayisinda yiizde 30'lara varan
kayiplar soz konusu. Eger genel
egilim degismezse bu yilin so-
nunda Rusya pazarindan | milyon
kisilik bir kayip yasanabilir. Su
anda ¢ pazardan gelen rezervas-
yon verileri, gecen seneye gore bir
miktar artisa isaret ediyor, ancak
bu artis Rusya pazarindaki daral-
may kargilamaya yetmeyecektir.
Biz yaptigimiz ig itibariyle hayal
ve taahhiit satan bir sektoriiz ve
sayisal anlamda kayiplarimizi en
azaindirmek igin pek gok adim
atiyoruz. Tanitimlarimiza hiz ver-
mekten fiyat indirimlerine kadar
genis bir skalada degerlendirmek
lazim bu adimlari. Genel anlamda
yilsonu itibariyle gelirlerimizde bir
miktar kayip olabilir, ama somut
bir sey soylemek igin su an gok
erken.”

"Currently, the number of
Russian tourists seems

to decrease by up to 30
percent. If the general trend
continues in this way, the
number of Russian tourists
may decrease by | million at
the end of this year. Booking
datareceived from the
domestic market points to
anincrease compared to the
previous year; however, this
increase may not be enough
to eliminate the effects of
the shrinkage in the Russian
market. Due to the nature of
our work, we sell dreams and
commitments and we take
many steps to minimize our
losses numerically. These
steps should be evaluated on
awide scale, from improving
the advertisements to price
discounts. In general terms,
we may encounter a loss in
income as of the year end;
however, it is too early to
speak in such terms.”
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Bunun yan sira, sektoriin nitelikli eleman is-
tihdaminda da sikintilar oldugu goze carpiyor.
Tiirkiye, miisterilere hizmet noktasinda 32. si-
rada yer alarak nispeten iyi bir noktada bulun-
masina ragmen nitelikli eleman istthdaminda
141 iilke arasinda 91. sirada yer aliyor. Gerekli
egimlere hiz verildigi 6l¢ciide, bu sikintinin asil-
mamasl i¢in hi¢cbir neden yok. Bu sekilde, 2014
yili itibariyle sigortali caligan sayis1 bakimindan
Tiirkiye’nin iiciincii biiyiik sektorii olan turizm
sektoriiniin cok daha iyi noktalara gelecegine
kesin goziiyle bakiliyor.

TURKIYE KULTUR MIRASIYLA

ONE CIKIYOR

Tiirkiye 6te yandan diinya kiiltiir miras1 baki-
mindan en 6nemli unsurlari barindiran iilkeler
siralamasinda ¢ok iyi bir noktada bulunuyor.
Kiiltiir ve Turizm Bakanlig1 verilerine gore,
Tiirkiye’de UNESCO Kiiltiir Mirasi Listesi’nde
yer alan 11 varlik bulunuyor. Tiirkiye ayrica
gecici listede yer alan 37 varliga ev sahipligi ya-
piyor. Tiirkiye’nin farkl bélgelerinde 79 antik
kent bulunuyor. Diinya Turizm Orgiitii tahmin-
lerine gore 2020 itibariyle kiiltiir turizmi, en
cok biiyiiyen turizm alani olacak. Bu tahmin, iyi
degerlendirildigi takdirde Tiirkiye icin biiyiik
firsatlar barindiriyor.

Bunun yani sira, Diinya Ekonomik Forumu
raporu Tiirkiye’nin is turizmi basta olmak
iizere, saghk turizmi gibi alanlarda ¢ok iyi bir
noktada olduguna dikkat cekiyor. Tiirkiye’nin
46 ilinde yaklagik 200 kaplica merkezi bulu-
nuyor. Tiirkiye’de ayrica, uluslararasi saglik

TORKIYE DUNYADA EN COK
ZIVARET EDILEN 6. ULKE.

TURKEY IS THE SIXTH MOST
VISITED COUNTRY ACROSS
THE WORLD.

OL

4

MILYON/ MILLION

2014'TE TURIZM SEKTORU
41 MILYON YERLI VE YABANCI
TURIST AGIRLADI. 20I5TE
BU RAKAMIN 42 MILYONA
ULASMASI BEKLENIYOR.

IN 2014, THE TOURISM
INDUSTRY WELCOMED 4|
MILLION DOMESTIC AND

FOREIGN TOURISTS. IN 2015,
THIS FIGURE IS EXPECTED TO
REACH 42 MILLION.

O & O

34

MILYAR$/BILLION S

TURKIYE'NIN TURIZM
GELIRLERIi 2014'TE 34 MILYAR
DOLARA ULASTI.

TURKEY'S TOURISM
REVENUES REACHED USD
34 BILLION IN 2014.

them on a global scale.

In addition to this, problems regarding the
employment of skilled labor are visible across
the industry. Turkey ranked 32nd in terms of
providing service to its customers. Although
this is a relatively good place, it ranked 91st
among 141 countries with regards to the emp-
loyment of skilled labor. If necessary training
is provided; there is no reason not to overcome
this issue. In this way, it is taken for granted
that the tourism industry, the third biggest
industry in Turkey with regards to insured staff
as of 2014, will reach a better level.

TURKEY STANDS OUT WITH ITS
CULTURAL HERITAGE

On the other hand, Turkey is among the top
ranked countries having the most important si-
tes of world cultural heritage. According to the
data of the Ministry of Culture and Tourism,
Turkey has 11 sites on the UNESCO Cultural
Heritage List. Moreover, Turkey is home to

37 sites within the temporary list. There are

79 antique cities across Turkey. Based on the
assumptions of the World Tourism Organi-
zation, cultural tourism will experience the
most intense growth as of 2020. If Turkey can
manage to turn this assumption into reality, it
presents great opportunities.

Apart from this, the report of the World Eco-
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turizmi kriterlerine uygun 50’den fazla hastane
yer aliyor.

Tiirkiye halihazirda turizm potansiyeli baki-
minda diinyada riigtiinii ispat etmis istanbul
ve Antalya gibi 6nemli sehirlere sahip. Ornegin
Istanbul, Master Card’i En Gok Ziyaret Edilen
Sehirleri siralamasinda 2015 yili itibariyle
yiizde 11,4 ile tiim diinyada en hizli yiikseli-

si gerceklestirerek New York ve Singapur’u
geride birakarak besinci siraya yerlesti. Antalya
1l Kiiltiir ve Turizm Miidiirliigii’'nden elde
edilen verilere gore 2014 yilinda Antalya’ya
gelen ziyaretci sayisi gecen yila gore ylizde 3,52
oraninda artarak 11 milyon 941 bine yiikseldi.
Boylece Antalya’nin ziyaretci sayisi, gecen yila
kiyasla 406 bin civarinda artmis oldu.
Tiirkiye’nin turizmdeki yatak kapasitesi 950
bin sinirna dayanmis durumda. Ekonomi
Bakanhg tarafindan aciklanan Subat ayma

ait Yatirim Tegvik Belgesi listelerine gore ise 5
bin 500 yatak daha geliyor. Planh yatirimlar ve
tanitimlarla Tiirkiye’nin kis turizmi bagkentleri-
nin, saghik merkezlerinin ya da genc turistlerin
ilgisini cekebilecek turizm merkezlerinin bu
siralamada yer bulmamalari icin hicbir neden
goriinmiiyor. Tiirkiye’nin biiyiik lciide deniz
ve giineg ekseninde dolagan ve yilin en fazla

alt1 ayina yayilan turistik faaliyetlerinin Gtesine
gecip, 12 aya yayilan bir turizm merkezi olmasi
icin bu adimlarin bir an 6nce atilmasi gerekiyor.

Py

nomic Forum points to the fact that Turkey
stands in a good place in terms of tourism areas
such as business tourism and health tourism.
There are approximately 200 spa centers in

46 provinces of Turkey. Moreover, Turkey has
more than 50 hospitals which comply with the
criteria of international health tourism.
Currently, there are cities in Turkey such as
Istanbul and Antalya which have proven their
worth globally regarding tourism potential.
For instance, Istanbul has shown the greatest
increase of 11.4 percent as of 2015 in Master
Card’s The Most Visited Provinces ranking. It
has passed New York and Singapore, and ranks
fifth. According to the data obtained from
Antalya Provincial Directorate of Culture and
Tourism, the number of visitors Antalya hosted
in 2014 increased by 3.52 percent to 11 million
941 thousand. Thus, the number of visitors in
Antalya increased by approximately 406 thou-
sand compared to the previous year.

In the tourism industry, the amount hotel
beds in Turkey has reached the limit of 950
thousand. According to the Investment In-
centive Certificate lists for February announ-
ced by the Ministry of Economy, 5,500 beds
will be added. Through planned investments
and advertisements, Turkey’s main winter
tourism centers and health centers or tou-
rism centers attracting the attention of young

SECIM AYDIN

Anadolu Turizm Isletmecileri Dernegi
(ATID) Bagkani

President of Anatolia Tourism
Operators Association (ATID)

“Rus turist sayisindaki diistisle
birlikte turizm sektoriimiizde bir
gerileme yaganiyor. Bu kayiplarin
ic pazarla telafisi gok miimkiin
gortinmiiyor ¢linkii komsu-

muz Yunanistan'daki indirimli
kampanyalar yerli turistimizi ken-
disine gekecek gibi goriiniiyor. Bu
donemin hasarsiz atlatiimasina
dair yegane timidimiz, Tiirkiye'nin
turizm sektori temsilcilerinin
cesur ve kararl durugudur. Tiir-
kiye turizmi bir siiredir Rusya'ya
odaklanmigh, ancak simdi yeni
pazarlar arayigina girildi. Arap
tilkeleri ve Uzakdogu tilkeleriyle
birlikte Tiirki cumhuriyetlere
yonelik ciddi bir tanitim atag soz
konusu. Ayrica saglik turizmi gibi
farkli turizm alanlarinda ciddi bir
ivme kaydediyoruz. Bu sayede
2015'i bilyiik zararlarla degil, ok
az bir kayipla kapatabiliriz.

"Due to the decrease in the
number of Russian tourists, our
tourism industry has slowed
down. These losses may not be
compensated by the domestic
market, since our neighbor
country, Greece, will attract our
domestic tourists by discounted
campaigns. We can only rely on
the brave and firm stand of the
representatives of the Turkish
tourism industry in overcoming
this period. The tourism industry
in Turkey has focused on Russia
for along time; however, we
should find new markets now.
We have launched significant
advertisement campaigns
towards Arab and Far Eastern
countries and the Turkic Repub-
lics. Moreover, we are achieving
a significant growth in different
tourism areas, such as health
tourism. Thus, it is possible for
us to end 2015 with a minimum
loss rather than a considerable
amount of damage.
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RUS TURIST SAYISINDA

DUSUS YASANIYOR

Peki, Tiirkiye’nin dogu smirlarinda giivenlik
sikintilarinin ve bati sinirlarinda ekonomik
sikintilarin yasandigi 2015’te sektorii neler
bekliyor?

Tiirkiye Seyahat Acentalar1 Birligi (TURSAB),
cevre iilkelerde yagsanan olumsuzluklara, Avru-
pa’daki biitiin ekonomik daralmalara ragmen
Tiirkiye’nin bu yil 42 milyon turist sayisini
agmasini ve 35-36 milyar dolar doviz girdisi
saglanmasini bekliyor.

Sektoriin bu yil kargilagtig1 en biiyiik zorluk,
Rusya’daki ekonomik krizin etkisiyle Rus turist
sayisindaki diisiis gibi goriiniiyor. Akdeniz Tu-
ristik Otelciler ve i§letmeciler Birligi (AKTOB)
verilerine gore, Antalya’ya gelen yabanci turist
sayist bu yilin ilk bes ayinda, gecen yilin aym
dénemine gore yiizde 10,3 azalarak 2 milyon
495 bin kisi oldu. Antalya’ya 2014 yilinin ocak-
may1s doneminde 2 milyon 784 bin yabanci
turist gelmisti. Boylece Antalya, yilin bes ayin-
da gecen yilin ayn1 donemine gore yaklagik 290

SEKTORUN BU YIL
KARSILASTIGI EN
BUYUK ZORLUK,
RUSYA'DAKI
EKONOMIK KRiZiN
ETKISIYLE RUS TURIST
SAYISINDAKI DUSUS
GiBi GORUNUYOR.

THE BIGGEST
CHALLENGE THAT THE
INDUSTRY WILL FACE
THIS YEAR SEEMS TO
BE THE DECREASE

IN THE NUMBER OF
RUSSIAN TOURISTS
AS A RESULT OF THE
ECONOMIC CRISIS IN
RUSSIA.

tourists may have a place in this ranking.
Turkey must go beyond being a 6-month
holiday destination which offers its visitors
sun- and sea-based attractions, and take
firm steps towards becoming a four-season
tourism center.

THE NUMBER OF RUSSIAN

TOURISTS DECREASES

So, how will the industry be affected in 2015
when the eastern borders have security prob-
lems and the western borders are experien-
cing financial difficulties?

The Association of Turkish Travel Agencies
(TURSAB) expects that Turkey will exceed 42
million tourists to reach a foreign currency
inflow of USD 35-36 billion, despite the unfa-
vorable events in the surrounding countries
and the economic shrinkages in Europe.

The biggest challenge that the industry will
face this year seems to be the decrease in the
number of Russian tourists as a result of the
economic crisis in Russia. According to the
information provided by the Mediterranean
Touristic Hoteliers and Operators Associati-
on (AKTOB), the number of foreign tourists
visiting Antalya in the first five months of
this year decreased by 10.3 percent to 2
million 495 thousand compared to the same
period of the previous year. Over the January-
May period of 2014, 2 million 784 thousand
foreign tourists visited Antalya. Thus, An-
talya lost 290 thousand foreign visitors over
the five months of the year compared to the
same period of the previous year. In the first
five months, the number of Russian tourists
decreased by 32.4 percent and fell down to
542 thousand from 802 thousand.

On the other hand, an improvement in the
number of visitors from Western Europe, es-
pecially from Germany and the Netherlands,
was observed. In June, the number of tourists
visiting Antalya from the Netherlands increa-
sed by up to 20 percent.

Representatives of the industry point to the
negative effects of the ongoing economic
crisis in Greece on Turkish tourism. Over the
last years, tourism professionals in Greece
have reduced prices significantly in order to
remove the negative effects of the economic
crisis in the country. This makes Greece,
which is located nearby, more attractive,
especially for European tourists. According
to the representatives of the industry, tou-
rism services in Greece, are 15 - 40 percent
cheaper than the previous year. As per the es-
timations of TURSAB, the number of tourists
choosing Greece rather than Turkey reached
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bin yabanci ziyaretci kaybetti. Ik bes ayda Rus
turist sayisi ise gecen yilin ayn1 donemine gore
yiizde 32,4 gerileyerek 802 bin kisiden 542 bin
kisiye diistii.

Ote yandan, ézellikle Almanya ve Hollanda
basta olmak iizere, Bat1 Avrupa iilkelerinden
gelen ziyaretci sayisinda ise bir iyilesme oldugu
goze carpiyor. Haziran ayinda Hollanda’dan
Antalya’ya gelen turist sayisinda yiizde 20’lere
varan artiglar yasandi.

Sektor temsilcileri bu noktada Yunanistan’da
devam eden ekonomik krizin Tiirkiye turizmi
tizerindeki olumsuz etkilerine dikkat cekiyor.
Ulkedeki ekonomik krizin olumsuz etkilerini
bertaraf etmek isteyen Yunanh turizmciler, son
yillarda careyi fiyatlar: ciddi sekilde kirmakta
buluyor. Bu da Tiirkiye’nin yam basindaki
Yunanistan’ 6zellikle Avrupali turistler icin
daha cazip hale getiriyor. Sektor temsilcilerine
gore, Yunanistan’daki turizm hizmetleri, gecen
yila gore yiizde 15 ile 40 arasinda ucuzladi.
TURSAB tahminlerine gore, Tiirkiye’den yillik
1 milyona ulasan Yunanistan’a giden turist
sayis1 Ozellikle bu yil bu rakamin ¢ok iizerine
cikacak. Rus turistin de Yunanistan’a kayacag1
tahmin ediliyor.

TURKIYE’DEKI GENEL TURIST SAYISI
BIR iKi PUANLIK ARTIYLA DEVAM
EDIYOR

2015 yilinin belirsizliklerin ¢ok olacag bir yil
olacagini sGyleyen sektor temsilcileri, bununla
birlikte Tiirk turizmcisinin kriz yonetme bece-
risi ve cesur adimlar atma konusunda 6nceki
yillarda edindigi tecriibelerden 2015 yilinda ya-
rarlanacag diisiincesinde. Antalya’daki diisiise
ragmen Tiirkiye genelinde rakamlar tam tersini
gbsteriyor. Istanbul artida ve Tiirkiye’deki
genel turist sayis1 bir iki puanlik artiyla devam
ediyor. Avrupali turist sayisinda belli kesimler-
de kismi de olsa arti gézlemleniyor.

Bu yilin ilk bes ayina ait resmi rakamlara gore,
Istanbul’a gelen yabanci turist sayisinda yiizde
7lere veren artig var. Bu artista Iran ve Arap
iilkelerinin payi biiyiik. Ocak-mayis aylarinda
Iranh turist sayisinda, gecen yilin ayni zamani-
na gore yiizde 35’lik bir artis s6z konusu.

Bu noktada ucak ve yolcu sayilar1 nemli bir
referans kaynagi olarak goriiliiyor. Devlet Hava
Meydanlar1 i§letmesi (DHMI) Genel Miidiirlii-
gii verilerine gore, Tiirkiye genelinde havali-
manlarindan mayis ayinda hizmet alan yolcu
sayist 16 milyonu, ilk bes aylik donemdeki top-
lam yolcu sayist ise 63 milyonu gecti. istanbul
basta olmak iizere bircok ilde yerli ve yabanci
yolcu sayisinda artig gézlemleniyor.

Ayrica, TURSAB rakamlarina gére, bu yil
Tiirkiye’de 50 bine yakin yatak kapasitesi

YILINILK BES
AYINA AT RESMI
RAKAMLARA GORE,
ISTANBUL'A GELEN
YABANCI TURIST
SAYISINDA YUZDE
7'LERE VEREN ARTIS
VAR,

ACCORDING TO THE
OFFICIAL FIGURES
FOR THE FIRST FIVE
MONTHS OF THIS
YEAR, THE NUMBER
OF FOREIGN TOURISTS
COMING TO ISTANBUL
INCREASED BY 7
PERCENT.

1 million per annum, and this number will

be exceeded, especially this year. Russian
tourists are expected to be attracted to Greece
as well.

HE TOTAL NUMBER OF TOURISTS
ACROSS TURKEY HAS ALSO
INCREASED SLIGHTLY

Industry representatives, who claim that 2015
will be a year in which uncertainties will inc-
rease, are of the opinion that in 2015, tourism
professionals in Turkey will benefit from the
experiences gained in previous years in terms
of ability to manage a crisis and taking firm
steps. Despite the decrease in Antalya, the
overall figures indicate a reverse situation. The
number of tourists who visit Istanbul will inc-
rease, and, in general, the total number across
Turkey has also increased slightly. In certain
regions, the number of European tourists has
slightly increased.

According to the official figures for the first
five months of this year, the number of foreign
tourists coming to Istanbul increased by 7 per-
cent. Iran and Arab countries play a great role
in this increase. The number of Iranian tourists
increased by 35 percent during the January -
May period compared to the same period of the
previous year.

At this point, airplane and passenger numbers
are taken as a reference. Pursuant to the data
provided by the General Directorate of State
Airports Authority (DHMI), passengers using
the airports in May exceeded 16 million across
Turkey, and total passenger number during
first five months exceeded 63 million. The
number of domestic and foreign passengers
in many provinces, especially in Istanbul,
increased.
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daha eklendi. Istanbul’da doluluk oranlar1

yiizde 80, sahillerde ise yiizde 70 civarinda
seyrediyor.

Ote yandan, turizm sektorii temsilcilerine
gore, bu yil okullarin kapanmasiyla bir-

likte Ramazan ayinin baglamasi ve hava
kosullarinin gecen yila gére ortalamanin
altinda seyretmesi, Haziran’in ikinci yarisi

ve Temmuz’un ilk iki haftasi icin yerli turist
sayisinda yiizde 50’lere varan bir diisiise yol
act1. Sektor temsilcilerine gore yerli turistler
Ramazan ayin biiyiik 6l¢iide evde dinlenerek
gecirmeyi tercih etti.

Tiirkiye’de i¢ turizmin ciddi bir gelisim icinde
bulundugunu belirten bazi sektor temsilcileri,
erken rezervasyon kampanyalarinin Tiirki-
ye’deki tiiketicilerin tatil anlayisinda 6nemli
degisiklige neden olduguna dikkat cekiyor.
Sektor rakamlarina gore, gecen yil Tiirkiye’de
erken rezervasyon avantajlarindan yararlanan
tatilci sayis1 3,5 milyonu gecti.

Ote yandan, yerli turist sayisinda bir miktar
arti yasaniyor ancak bu artig, Rusya pazarin-
daki daralmanin etkilerini bertaraf edecek gibi
goriinmiiyor. Son 15 yilda biiyiik basarilara
imza atan turizm sektorii, cevresel nedenler-
den kaynaklanan olumsuzluklar nedeniyle bu
yil bir miktar kan kayb1 bekliyor. Ancak pazar
cesitliligine giderek ve saghk turizmi gibi
yiikselen turizm alanlarina odaklanarak bu
stkintili giinleri agmay1 planliyor.

GEGEN YIL TURKIYE'DE
ERKEN REZERVASYON
AVANTAJLARINDAN
YARARLANAN TATILCI
SAYISI 3,5 MILYONU
GECTI.

IN TURKEY, THE
NUMBER OF
VACATIONERS WHO
HAVE BENEFITTED
FROM EARLY
BOOKING CAMPAIGNS
EXCEEDED 3.5
MILLION LAST YEAR.

Moreover, according to the figures by TURSAB,
bed space has increased by approximately 50
thousand in Turkey this year. Occupancy rates
are approximately 80 percent in Istanbul and
70 percent in coastal areas.

On the other hand, according to the represen-
tatives of the tourism industry, since Ramadan
has started and the schools are closed and the
temperatures are below average compared

to the previous year, the number of domestic
tourists has decreased 50 percent in the second
half of June and the first two weeks of July.
Industry representatives are of the opinion
that domestic tourists prefer staying at home
during Ramadan.

Some of the representatives point out that
domestic tourism in Turkey is improving.
They emphasize that early booking campaigns
change the sense of vacationing of consumers
in Turkey. As per the industrial figures; in
Turkey, the number of vacationers who have
benefitted from early booking campaigns
exceeded 3.5 million last year.

On the other side, although the number of do-
mestic tourists increased slightly, this increase
does not seem to eliminate the effects of the
shrinkage in the Russian market. Although the
tourism industry, which has achieved signifi-
cant success over the last 15 years, is expected
to slow down due to unfavorable events in the
surrounding countries, it plans to overcome
these problems by diversification and focusing
on developing tourism areas such as health
tourism.
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"YENI NESIL YAPISAL DONUSUM
PROGRAMIYLA TURKIYE'NIN
POTANSIYELI ARTACAK"

"TURKEY'S POTENTIAL WILL INCREASE
WITH THE NEW GENERATION STRUCTURAL
TRANSFORMATION PROGRAM”

Tiirkiye Cumhuriyeti Yatirnm ve Kalkinma Ajansi Arda Ermut, the President of the Republic of Turkey
Baskani Arda Ermut, 2018'e kadar hayata Investment Support and Promotion Agency says that
gecirilmesi planlanan yeni nesil yapisal doniigiim the International Direct Investment amount attracted by
programlariyla, Tiirkiye'nin her yil cekecegi Turkey with the new generation structural transformation
uluslararasi dogrudan yatirimin ilk agamada 20 programs which are planned to be realized until 2018 will

milyar dolar seviyelerine gikarilacagin soyliiyor.

pisal reformlar1 hayata geciren Tiirkiye,

zaman icerisinde basariyla uygulanan
bu reformlar sayesinde, uluslararasi dogrudan
yatirim (UDY) alaninda ciddi bir potansiyel
yakalad1. Yapilan reformlar sayesinde yati-
rime1 dostu bir is ortamina kavusan Tiirkiye,
su an geldigimiz noktada her yil 10 milyar
dolarn iizerinde UDY ¢ekebilme kapasitesine
ulasti. Bu potansiyelin 2018’e kadar artacagi-
n1 soyleyen Arda Ermut, bulundugu boélge-
nin ekonomik biiyiikliigii, gen¢ ve dinamik
niifusu, biiyiiyen orta sinifi, iilke ekonomisi-
nin saglam makro dengelere sahip olmasi ve
halihazirda yatirnm yapmis olan uluslararasi
yatirimcilarin olugturdugu agin etkisinin,
Tiirkiye’nin UDY cekme potansiyelini daha
yukarilara tagiyacagini syliiyor.

2 001 yilinda yasanan krizin ardindan ya-

Tiirkiye’nin ekonomisini makroekonomik
olarak degerlendirdiginizde dogrudan
yabanci yatirim durumunu ve potansiyelini
nasil degerlendiriyorsunuz?

Tiirkiye, 2001 yilinda yasanan krizle birlikte
cok kapsaml1 bir makroekonomik reform
programini giindemine alma ihtiyaci his-
setmis ve 2002 y1lindan sonra bu reformlar:
birbirini tamamlayacak sekilde uygulamaya
baglamistir. Jeostratejik konum gibi dogal

increase to USD 20 hillion at first step.

following the crisis in 2001 and has

achieved a potential in terms of inter-
national direct investment (IDI) thanks to
these reforms which have been implemented
successfully in time. Through reforms, Turkey
has established an investor-friendly business
environment and at this point, it has achieved
an IDI attraction capacity of over USD 10 bil-
lion per year. Arda Ermut emphasises that this
potential will increase until 2018 and that the
region’s economic size, young and dynamic
population, growing middle class; the coun-
try’s economy having stable macro balances
and the impact of the network established by
international investors who already made an
investment will increase the IDI attraction
capacity of Turkey to higher levels.

T urkey realized the structural reforms

When you evaluate the Turkish economy in
terms of macroeconomics, what can you say
about its current state and the potential for
direct foreign investment?

Turkey needed to put a comprehensive mac-
roeconomic reform program on the agenda
following the crisis in 2001 and started to
realize the included reforms after 2002 in such
a way that they would complement each other.
In Turkey which has natural advantages such
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avantajlara ve biiyiimeyi tetikleyebilecek
ekonomik dinamiklere sahip olan Tiirkiye’de,
2002 yilina kadar zayif bir performans goste-
ren uluslararasi dogrudan yatirimlar (UDY),
s6z konusu program kapsaminda 6nemli
reformlarin yapildig1 alanlardan biri olarak 6n
plana ¢ikmistir. Yapilan reformlar sayesinde
yatirimel dostu bir is ortamina kavusan Tiirki-
ye, su an geldigimiz noktada her yil 10 milyar
dolarn {izerinde UDY cekebilme kapasitesine
ulagmugtir. 2002 y1hi 6ncesi donemde toplam
15 milyar dolar UDY cekildigini diisiindii-
gilimiizde, Tiirkiye’nin bu konuda ciddi bir
mesafe kat ettigini belirtebiliriz.

Bununla birlikte, Tiirkiye’nin hala potan-
siyelinin altinda UDY cekiyor oldugu da bir
gercek olarak oniimiizde durmaktadir. Bu-
lundugu bslgenin ekonomik biiyiikliigii, genc
ve dinamik niifusu, biiyiiyen orta sinify, iilke
ekonomisinin saglam makro dengelere sahip
olmasi ve halihazirda yatirim yapmig olan
uluslararasi yatirimeilarin olusturdugu agin
etkisi, Tiirkiye’nin UDY ¢ekme potansiyelini
daha yukarilara tagimaktadir. Bu potansiyel
g6z oniinde bulunduruldugunda, 2018 yilina
kadar hayata gecirilmesi planlanan yeni nesil
yapisal doniisiim programlarinin, Tiirkiye’nin
her y1l cekecegi UDY miktarini ilk asamada
20 milyar dolar seviyelerine ¢ikaracagin
diisiinmekteyiz.

Tiim diinyada etkisini gésteren global
krizin Tiirkiye’nin dogrudan yabanci yat1-
rimlarina nasil bir etkisi oldu? Son iki yili
rakamlarla degerlendirir misiniz?
2008-20009 kiiresel mali krizi 6ncesindeki
donemde hemen hemen her bélgede ve
diinya genelinde UDY hacmi artig egilimi
sergilemekteydi. 2008 yilinda diinyadaki
toplam UDY akimlar1 2002 yilina gore ii¢ kat
artigla 1,9 trilyon dolar seviyesine ulagmis
durumdaydi. Ancak 2008-2009 kiiresel mali
krizinin ortaya ¢ikmasi ve diinya ekonomi-
lerinin derinden sarsilmasi neticesinde dog-
rudan yatirimlar da azalmaya basladi. Kriz
sonrasi donemi kriz 6ncesi donemden ayiran
en 6nemli 6zellik hem toplam pastanin

bir anda kii¢iilmesi hem de kriz 6ncesinde
yakalanan artis ivmesinin siirdiiriilememis
olmasidir. Bununla beraber, UDY miktarin-
da da ciddi dalgalanmalar yasanmis ve Bati
Asya ile Avrupa bolgelerinde diisiis egilimine
girilmigtir.

Bu konjonktiire ragmen Tiirkiye’ye gelen
UDY, kriz sonrasi dénemde hizli bir topar-
lanma gostermis ve Tiirkiye krizde g6rmiis
oldugu en dip noktaya gore en cok artigi
yasayan iilkelerden biri olmustur. Ozellikle

ULKEMIZE GELEN
HER ULUSLARARASI
VATIRIMI,
BUYUKLUGUNE VE
GELDIGi SEKTORE
BAKMAKSIZIN
ONEMSIYORUZ VE
GERCEKLESMESI
IGIN BiZE VERILMiS
OLAN TUM iMKANLARI
SONUNA KADAR
KULLANIYORUZ.

WE CARE

ABOUT EVERY
INTERNATIONAL
INVESTMENT IN
OUR COUNTRY,
REGARDLESS OF ITS
SIZE AND INDUSTRY
AND WE MAKE THE
BEST OF EVERY
OPPORTUNITYTO
REALIZE THESE
INVESTMENTS.

as the geostrategic location and economic
dynamics which may trigger growth, inter-
national direct investments (IDI) showed a
poor performance until 2002. However, after
the aforementioned program, it came to the
forefront as one of the areas where important
reforms were being realized. Through reforms,
Turkey has established an investor-friendly
business environment and at this point, it has
achieved an IDI attraction capacity of over
USD 10 billion per year. Considering that total
IDI attracted before 2002 was USD 15 billion,
we can say that Turkey has made a significant
progress in this regard.

In addition to this, it is a fact that Turkey
still fails to realize its full potential in terms of
IDI. The region’s economic size, its young and
dynamic population, a growing middle class;
the country’s economy having stable macro
balances and the impact of the network estab-
lished by international investors who already
made an investment increase the IDI attraction
capacity of Turkey to higher levels. This poten-
tial makes us believe that IDI amount attracted
by Turkey with the new generation structural
transformation programs which are planned to
be realized until 2018 will increase to USD 20
billion at first step.

How did the global crisis affect direct for-
eign investments in Turkey? Can you evalu-
ate the last two years in figure?

Before the global financial crisis in 2008-2009,
IDI volume was in an increase trend in almost
every region and across the world. In 2008,
total IDI flow across the world tripled com-
pared to 2002 and reached USD 1.9 trillion.
However, upon the outbreak of the 2008-2009
global financial crisis, which seriously affected
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Bat1 Asya ve Avrupa’da hicbir toparlanma
emaresi goriilnmezken, Tiirkiye’nin istikrarli
bir sekilde UDY cekebiliyor olmasi, ulusla-
rarasi yatirimeilarin iilkemiz ekonomisi ve
potansiyeline olan giiveninin devam ettigini
kanitlar niteliktedir.

2014 yilina bakildiginda da genel egilimde
bir degisiklik olmadig1 goriilmektedir. Kiiresel
UDY pastasinin 2014 yilinda da kii¢lilmeye
devam ederek 1,4 trilyon dolar seviyesinden
1,26 trilyon dolar seviyesine inecegi tahmin
edilmektedir. Tiirkiye’nin de icerisinde bulun-
dugu Bat1 Asya bolgesindeki siyasi belirsizlik
ve gerginliklerden dolay: bu bolgeye gercek-
lestirilen UDY ihracinda da ciddi bir azalma
olmasi beklenmektedir. Tiirkiye’nin ithal
ettigi UDY hacmini 2013 yilina gore az da
olsa artirmasi ve uzun vadeli ortalamasinin
iizerinde tutmasi olumlu bir gelisme olarak
degerlendirilmelidir.

Global konjonktiirii degerlendirdiginizde
nasil bir 5 yillik beklenti icerisindesiniz?
Hem gelismis hem de gelismekte olan ekono-
miler hala 2008-20009 kiiresel mali krizinin
mirasini paylagmak ile ugrasiyor; ancak ma-
alesef burada olumlu anlamda bir mirastan
bahsedemiyoruz. Kiiresel mali kriz, ekonomik
biiylimenin yavaglamasi, igsizligin artmasi,
tilke risklerinin yiikselmesi ve kiiresel ticare-
tin yavaslamasi gibi sorunlar1 arkasinda miras
olarak birakti. UDY akimlarinin azalmasi da
bu olumsuzluklarin dogal bir sonucu olarak
karsimiza ¢cikmaktadir.

Bu pencereden baktigimizda, 6zellikle
gelismis iilkelerin bu mirastan daha fazla pay
almaya aday oldugunu séyleyebiliriz; zira
bu iilkeler hem UDY kaynagi hem de UDY
alicis1 olarak etkilerini kriz 6ncesi doneme

oranla ciddi sekilde kaybetmis durumdalar.

Yatirim Destek ve Tanitim Ajansi
Ar-Ge odakl uluslararasi yatirimlarin
Tiirkiye'ye gekilmesi konusunda
dogrudan gorevlendirilmigtir.

Investment Support and Promotion
Agency is assigned directly for
attracting the R&D focused
international investments to Turkey

world economies, direct investments started
to decrease. The most important outcome
separating the post- and pre-crisis periods
was that the total volume decreased in an
instant and that the upward trend during
the pre-crisis period could not be sustained.
Moreover, fluctuations were observed in IDI
volume and downward trend was noticed in
West Asia and European regions.

Despite this conjuncture, IDI inflows to
Turkey recovered swiftly during the post-
crisis period and Turkey became one of
the countries in which the most significant
increase was observed compared to its trough
level. While there were no indications of
recovery especially in West Asia and Europe,
Turkey could attract IDI consistently and this
demonstrated that the international investors
continued to trust the economy and potential
of the country.

General tendency did not change in 2014
either. It is estimated that the global IDI share
will continue to decrease in 2014 and reduce to
USD 1.26 trillion from USD 1.4 trillion. Due to
the political uncertainties and tension within
the West Asia region where Turkey is located,
IDI exports to this region are expected to
decrease significantly. It is a positive improve-
ment that Turkey slightly increased the IDI
volume imported compared to 2013 and kept
this value above its long term average.

What are your expectations for the
upcoming 5 years considering the global
conjuncture?
Both advanced and emerging economies
are still trying to share the legacy of the
2008-2009 global financial crisis. However,
we cannot speak of a “positive legacy” in
this regard. The global financial crisis led
to issues such as the decrease of economic
growth, increase of unemployment and
country risks and slowing down of the glob-
al trade. Decrease of the IDI trends is the
natural outcome of this negative situation.
From this viewpoint, I believe that
developed countries in particular have the
potential to receive the biggest share from
this legacy since these countries have lost
their influence as both an IDI resource and
an IDI receiver compared to the pre-crisis
period. Contrary to this, Far East Asian coun-
tries continue to recover swiftly in the post
crisis period. We are of the opinion that this
trend will continue in the upcoming five-year
period and that the Far East Asian countries,
especially China, will reach an important
position as an IDI resource and IDI receiver.
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Bunun aksine, Uzak Dogu Asya iilkeleri kriz
sonrasindaki hizli toparlanmalarini devam
ettirmektedir. Oniimiizdeki bes yillik dsnem-
de de bu egilimin devam edecegini, basta Cin
olmak lizere Uzak Dogu Asya iilkelerinin UDY
kaynag1 ve UDY alicis1 olarak ¢ok 6nemli bir
konuma gelecegini diisiiniiyoruz.

Tiirkiye’nin en ¢ok dogrudan yabanci yati-
rim alan sektorleri neler? Son dénemde 6ne
cikan sektorler var mi1?

Ulkemize gelen UDY miktar1 2002 yihindan
bu yana kayda deger bir artis gostermek-
teyken, UDY’nin geldigi sektorlerde de bir
degisim yagsanmaktadir. Ornegin, 2002-2010
doneminde iilkemize gelen UDY’ nin yaklagik
% 71’1 hizmetler, % 18’i imalat, % 9’u da
enerji sektoriine yonelikti. 2011 y1l1 sonrasi
dénemde ise imalat sekt6riiniin pay1 % 28’e,
enerji sektoriiniin pay1 % 21’e cikarken,
hizmetler sektoriiniin pay1 % 48’e gerilemis-
tir. Imalat sekt6rii 6zelinde ise bilgisayar,
elektrik-elektronik ve optik tiriinler imalati
ile kimyasal {iriinlerin imalat1 6n plana
cikmaktadir.

Imalat ve enerji sektdrlerinin paymnin
artmasi, {ilkemizin kiiresel deger zincirinde
daha iist siralara ¢ikmasi ve iilkemizin itha-
lata olan bagimliliginin azalmasi agisindan
oldukca 6nemlidir.

Enerji, gayrimenkul ve saghk sektoriinii
dogrudan yabanci yatirim anlaminda nasil
degerlendirirsiniz?

Oncelikle sunu belirtmeliyim ki, iilkemize
gelen her uluslararasi yatirimi, biiyiikliigiine
ve geldigi sektore bakmaksizin 6nemsiyoruz
ve gerceklesmesi icin bize verilmis olan tiim
imkéanlar1 sonuna kadar kullaniyoruz. Zira
uluslararas: yatirimlar iilkemize sadece finan-
sal sermaye girisi saglamayip ayni1 zamanda
carpan etkisiyle ekonomimize katma deger de
sunmaktadir. Hatta belki daha da énemlisi,
iilkemizin yatirim ortamina duyulan giivenin
bir cesit tescili olmakta ve gelecekte yapilacak
yatirimlar: da miimkiin kilmaktadir.

Bu anlamda bahsettiginiz sektorler hem
ekonomik biiyiikliikleri hem de iilkemiz
yatirim ortamina sunduklar1 kazanimlar aci-
sindan oldukca 6nemlidir. Enerji sektoriin-
den bir 6rnek verecek olursak, sadece TANAP
projesinin ekonomiye toplamda 50 milyar
dolar diizeyinde katma deger saglamasi bek-
lenmektedir. Projede 1,5 milyar dolarlik 1,3
milyon ton ¢elik boru kullanilacak ve bunun
1,1 milyon tonu Tiirkiye’de iiretilecektir.
Ayrica 19 ilden gececek hattin yaklagik 15.000
kisiye istihdam saglamasi beklenmektedir.

20,0

MILYAR$/BILLION $

YAPISAL DONUSUM
PROGRAMLARININ SONUCUNDA
HEDEFLENEN UDY

IDI TARGETED AS ARESULT OF

STRUCTURAL TRANSFORMATION
PROGRAMS

What are the industries which attracta
significant amount of direct foreign invest-
ments to Turkey? Is there any industry that
becomes prominent?
The amount of IDI inflows into the country
has increased considerably since 2002 and the
industries attracting IDI have changed. For
instance, 71%, 18% and 9% of the IDI inflows to
our country during 2002-2010 were for service,
production and energy industries, respectively.
After 2011, the share of the production and ener-
gy industries increased to 28%, and 21% respec-
tively, whereas the service industry decreased to
48%. Production of computer, electric-electronic
and optical products and production of chemical
substances stand out in the production industry.
An increase in the share of production and
energy industries is important in terms of
improving the position of our country in the
global value chain and decreasing the depen-
dency of our country on imports.

How would you evaluate the energy, real es-
tate and health industries in terms of direct
foreign investment?

First of all I have to emphasize that, we care
about every international investment in our
country regardless of its size and industry
and we make the best of every opportunity

to realize these investments. The reason for

2011 sonrasi donemde UDY iginde imalesektdriinin payi % 28'e yiikseldi.
After 201, the share of IDI for production increased to 28%
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TANAP ve benzeri diger enerji projeleri ayni
zamanda iilkemizin mevcut ve gelecekteki
enerji arzi giivenligine de dogrudan katk:
saglamakta ve yatirimlarin ana unsurunu teg-
kil eden enerji kaynaklarina erisim imkanin
da giiclendirmektedir. Ayrica bu tiir projeler
tilkemizin “giivenilir enerji transit merkezi”
konumunu tescil ederken, gercek manada bir
enerji iissii olmas1 yolunda da 6nemli katkilar
sunmaktadir. Benzer durumlar gayrimenkul
ve saglik sektorleri icin de gecerlidir.

Tiirkiye 6zellikle son yillarda Ar-Ge ve ino-
vasyon alaninda biiyiik bir atilim icerisinde.
Bu konuda T.C. Bagsbakanlik Tiirkiye Yat1-
rim Destek ve Tanitim Ajansi olarak ne gibi
calismalar yapiliyor?
Ulkemizin 2023 yili hedeflerine ulasabilmesi
icin katma degeri yiiksek iiretim yapabilme
kapasitesine ulasmasi oldukca 6nemli. Bu
amacla, yeni nesil reform programlarimizda
Ar-Ge ve inovasyon faaliyetlerinin artirilmasi
ve yayginlastirilmasina yonelik 6nemli ey-
lemler bulunuyor. Ajansimiz da Ar-Ge odakl
uluslararasi yatirimlarin iilkemize cekilmesi
konusunda dogrudan goérevlendirilmistir.
T.C. Bagbakanlik Tiirkiye Yatirim Destek
ve Tanitim Ajansi olarak {ilkemizin yatirim
ortamini, kaliteli ve egitimli insan kaynak-
lar1 havuzunu, Ar-Ge ekosistemini ve Ar-Ge
faaliyetlerine saglanan tesvikleri uluslarara-
s1 yatirimeilara tanitmak icin biiyiik kiiciik
demeden her firsat1 degerlendiriyoruz. Ote
yandan, kendi sektorlerinde iyi konumlara
sahip olan ve Ar-Ge faaliyetlerini bir adim
Oteye tagimak isteyen yerli firmalar, ulus-
lararasi yatirimeilar ve sirketlerle bulustu-
rarak iilke ekonomisine katki saglayacak
ortakliklarin kurulmasi icin de caba sarf

ediyoruz.

TANAP projesinin ekonomiye toplamda
50 milyar dolar diizeyinde katma deger
saglamasi beklenmektedir.

TANAP project is expected to provide an

added value of more than USD 50 hillion
to the economy.

"LKEMIZIN YATIRIM
ORTAMINI, KALITELI
VE EGITIMLI INSAN
KAYNAKLARI
HAVUZUNU VE

AR-GE EKOSISTEMIN
TANITMAK iGN

HER FIRSATI
DEGERLENDIRIYORUZ."

"WE USE EVERY
OPPORTUNITY

TO INTRODUCE
THE INVESTMENT
ENVIRONMENT,
QUALIFIED AND
EDUCATED HUMAN
RESOURCES
POOLANDR&D
ECOSYSTEM”

this is that the international investments not
only encourage financial capital inflow into
the country, but also provide added value to
our economy with the multiplier effect. More
importantly, this demonstrates the trust in the
investment environment in the country and
sets the grounds for future investments.

In this regard, the industries you specified
are very important in terms of both their sizes
and their returns to the investment environ-
ment of our country. To give an example
regarding the energy industry, the TANAP
project alone is expected to provide an added
value of more than USD 50 billion to the
economy. In this project, 1.3 million tons of
steel pipes of USD 1.5 billion will be used and
1.1 million tons of this amount will be produced
in Turkey. Moreover, the line which will pass
through 19 provinces is expected to provide
employment to approximately 15,000 people.
TANAP and other similar energy projects
will also provide a direct contribution to the
security of current and future energy supply of
our country and strengthen the access to the
energy resources which are the main elements
of the investments. Moreover, this kind of proj-
ect strengthens the position of the “safe energy
transition center” of our country and helps the
country to become a real energy base. Similar
situations apply to the real estate and health
industries.

Turkey has leapt forward in R&D and inno-
vation areas, especially in recent years. What
kind of actions are taken in the RoT Prime
Ministry Investment Support and Promotion
Agency in this regard?

In order for our country to reach the 2023
goals, it is important to achieve a high added
value production capacity. For this purpose,
our new generation reform programs include
important actions to increase and popular-

ize the R&D and innovation activities. Our
agency is assigned directly for the attracting
the R&D focused international investments to
our country.

In RoT Prime Ministry Investment Support
and Promotion Agency, we use every oppor-
tunity to introduce the investment environ-
ment, qualified and educated human resources
pool, R&D ecosystem and incentives for R&D
activities in our country to the international
investors. On the other hand, we bring together
the leading domestic companies working to
improve their R&D activities with the interna-
tional investors and companies, and we strive
for forming partnerships that will contribute to
the economy of the country.
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TTIPILE
' KURESEL
- TICARETTE
RTLAR YENIDEN
KARILIYOR

ABD ve AB arasinda miizakereleri devam eden TTIP Anlagmast ile kiiresel ticaret
ve yatirimlarin yiizde 60'nin tek bir merkezde toplanmasi bekleniyor. Peki, bu
anlagmanin tigiincii iilkelere hangi etkileri olacak? Tiirkiye bu siirecten daha az
etkilenmek icin hangi adimlari atmah?

THE CARDS ARE BEING RESHUFFLED
FOR GLOBAL TRADE WITHTTIP

With TTIP Agreement, still being negotiated by the US and the EU, 60% of the global trade and
investments are expected to be collected in one center. So, how will this agreement affect third
countries? Which steps should be taken by Turkey to avoid being affected by this process?

STRATEGY
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sinda miizakereleri devam eden Tran-

satlantik Ticaret ve Yatirim Ortaklig1
(TTIP) Anlagmasi ile diinyanin en 6nemli
iki blogu arasinda serbest ticaret ve yatirim
alani olusturulmasi hedefleniyor. Diinya-
daki toplam GSYIH’nin yarisin, ticaret
hacminin ise {icte birini olusturan iki blok
arasinda imzalanmasi planlanan anlasma,
geleneksel bir serbest ticaret anlagmasinin
otesinde bir anlam tasiyacak. Kiiresel ticare-
ti yeniden sekillendirecek ve yeni dengelerin
olusmasin saglayacak anlasmayla iki blok
arasinda; giimriik vergilerinin sifirlanmasi,
tarife dis1 engellerin minimize edilmesi,
hizmet ticareti, mevzuatlarda uyum, fikri
miilkiyet haklari ve kamu ihaleleri gibi
bagliklarda ekonomik isbirligi kurulmasi
amaclaniyor. Miizakerelerin 2017 yilinda
tamamlanmasi hedefleniyor.

2017 yilina dek tamamlanmasi he-
deflenen anlagmanin yaratacag etkiye
yonelik pek cok arastirma yapildi. Merkezi
Londra’da bulunan Ekonomi Politikala-

11 Aragtirma Merkezi (CEPR) verilerine
gore, kapsamli bir anlagmanin yiiriirliilii-
ge girmesinin AB ekonomisine yilda 119
milyar Euro, ABD’ye ise 95 milyar Euro ek
katk: saglayabilecegi hesaplaniyor. iki blok
arasindaki dis ticaret ise 460 milyar dolar
artacak. Bu da her iki ekonomi icin yiizde
0,5 ile ylizde 1 arasinda ek biiyiime anlami-
na geliyor. Benzer veriler Avrupa Komisyo-
nunun yaptig1 kapsaml etki analizinde de
dikkat cekiyor. TEPAV’1n Komisyon rapor-
larindan derledigi bilgilere gore s6z konusu
anlasma, krizin etkilerini asmaya calisan AB
ve ABD’de hane halkina da olumlu yansiya-
cak. Buna gore hane basina calisma yasami
siiresince yaratacag1 ek gelirin AB ve ABD
icin sirasiyla 12 bin 300 ve 6 bin 400 Euro
olmasi bekleniyor. Daha 6nemli beklenti ise
anlasmanin yeni istihdam alanlar1 yaratma-
s1 ve {icretlerde ortalama yiizde 0,6’lik bir
artis olmasi 6ngoriiliiyor. Bu durum AB’nin
biilyiime stratejisi acisindan bakildiginda
“daha cok istihdam ve iyi iicret 6denen
islerin yaratilmasi1” hedefi ile uyumlu
goriiliiyor.

Kapsamli bir anlagma yapilmas: duru-
munda kiiresel ticaret ve yatirimlarin yiizde
60’1 tek bir merkezde toplanacak. Biiyiiklii-
gii ve kapsami goz 6niinde bulunduruldu-
gunda TTIP Anlagmasinin kiiresel ticarete
ciddi etkileri olmasi bekleniyor. Ortaya
konan raporlar iki blok ile ticaret yapan
iiciincii iilkelerin bu siirecten olumsuz
etkilenecegini ortaya koyuyor. TEPAV’1n

2 013 yilindan bu yana ABD ile AB ara-

Miizakerelerin 2017 yilinda
tamamlanmasi hedefleniyor.

The negotiations are expected to be
concluded in 20I7.

KAPSAMLI BIR
ANLASMA YAPILMASI
DURUMUNDA
KURESEL TICARET
VE YATIRIMLARIN
YUZDE 60°I TEK

BIR MERKEZDE
TOPLANACAK.

IN THE CASE THAT
A COMPREHENSIVE
AGREEMENT IS
CONCLUDED, 60
PERCENT OF THE
GLOBAL TRADE AND
INVESTMENTS WILL
BE COLLECTED IN
ONE CENTER.

ith the Transatlantic Trade and Invest-
W ment Partnership (TTIP) Agreement

being negotiated by the US and the EU
since 2013, a free trade and investment zone is
aimed to be created between the world’s most
important two blocks. The agreement, which is
planned to be concluded between two blocks which
form half of the total GNP and one third of the
trade volume of the world, will have a meaning
beyond the conventional free trade agreements.
Through this agreement, which will restructure
global trade and create new balances, the aim is
to establish a cooperation between the two blocks
regarding the nullification of tariffs, minimization
of non-tariff barriers, invisible items of trade,
compliance with legislations, intellectual property
rights and public tenders etc. The negotiations are
expected to be concluded in 2017.

Many researches have been performed in
terms of the effects of the agreement which will be
concluded until 2017. As per the data of Center for
Economic Policy Research (CEPR) headquartered
in London, the effectiveness of a comprehensive
agreement would provide an additional contribu-
tion of EUR 119 billion to the EU economy, and
EUR 95 billion to the US economy, annually. For-
eign trade between two blocks will increase by USD
460 billion. This refers to an additional growth of
0.5% - 1% for both economies. The similar data
stands out in the detailed effect analysis performed
by the European Commission. According to the
data compiled by TEPAV from the reports of the
Commission, the aforementioned agreement will
positively affect EU and US citizens who are trying
to overcome the effects of the crisis. Pursuant to
this, the additional income to be generated over
the working life per household is expected to be
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isveg Ticaret Bakanligr’ndan derledigi
bilgilere gore, tarifelerin kaldirilip, tarife
dis1 engellerin kapsaml sekilde azaltilmasi
halinde, diinyanin geri kalani acisindan
refah diisiisii etkisi yiizde 0,15; {iretimlerin-
deki katma deger azalis1 ise yiizde 0,4 olarak
hesaplaniyor.

TTIP’IN TURKIYE EKONOMISINE
ETKILER{

Hazar Strateji Enstitiisii tarafindan yayinla-
nan “TTIP Anlagmasi’nin Tiirkiye Ekonomi-
sine Olas1 Etkileri Analizi” adli rapora gore,
iki biiyiik ticaret blogu arasinda yapilacak
anlagmanin Tiirkiye ekonomisine de 6nemli
etkileri olmasi bekleniyor. Rapora gore,
Tiirkiye’nin ABD ve AB ile yaptig ticaret,
toplam dig ticaretinin yaklasik yiizde 46’s1n1
olusturuyor. Anlagsmanin, Tiirkiye’nin dig
ticaret acigin1 yiizde 22,5 artirmasi, ihraca-
tin1 ise yiizde 12,4 diisiirmesi bekleniyor. Bu
durumun Tiirkiye imalat sanayi iiretimini
yiizde 5,2 oraninda diisiirebilecegi hesapla-
nirken GSYIH’ya yaklagik yiizde 1,89 negatif
etki yapacagi ve yaklasik 103 bin dolayinda
bir istihdam kaybina yol acacagi tahmin
ediliyor.

BU SEKTORLERE DiKKAT

Rapora gore, TTIP Anlagmast’yla birlikte
kimya, otomotiv ve tekstil sektorlerinin
diger sektorlere gore cok daha fazla etkile-
necegi sonucu ¢ikariliyor. Ancak, kiiresel
otomotiv firmalarinin {iretim iissii olan
Tiirkiye otomotiv sanayisinin hedef pazarla-

Raporlar iki blok ile ticaret yapan
ligtinci ilkelerin bu siiregten olumsuz
etkilenecegini ortaya koyuyor.

Reports submitted show that the third
countries trading with these two blocks
will be negatively affected from this
process.

EUR 12,300 and EUR 6,400 for the EU and the
US, respectively. More importantly, the agreement
is expected to create new areas of employment and
the salaries would increase by 0.6 percent. This
situation seems to be compliant with the target of
“creating more employment with higher salaries”
considering the growth strategy of the EU.

In the case that a comprehensive agreement
is concluded, 60 percent of the global trade and
investments will be collected in one center. Con-
sidering the size and scope of the TTIP Agreement,
it is expected to have serious effects on the global
trade. The reports submitted show that the third
countries trading with these two blocks will be
negatively affected from this process. As per the
data compiled by TEPAV from the Ministry of
Industry of Sweden, if the tariffs will be nullified
and non-tariff barriers will be minimized compre-
hensively, the level of welfare will be affected by
0.15 percent and the decrease in added value of the
productions will be 0.4 percent.

EFFECTS OF TTIP ON TURKISH ECONOMY
According to the report named “TTIP An-
lasmasr’nin Tiirkiye Ekonomisine Olasi Etkileri
Analizi” (Analysis of the Possible Effects of TTIP
Agreement on Turkey) published by Caspian
Strategy Institute, the agreement to be concluded
between two important trade blocks will affect
Turkish economy significantly. As per the report,
trade activities of Turkey with the US and the EU
account for 46 percent of its total foreign trade.
The Agreement is expected to increase Turkey’s
foreign trade deficit by 22.5 percent and decrease
its exports by 12.4 percent. It is estimated that this
situation may decrease the production volume of
manufacturing industry by 5.2 percent and that
GNP may be negatively affected by 1.89 percent
and lead to an employment deficit of approximate-
ly 103,000.

PAY ATTENTION TO THESE INDUSTRIES
According to the report, it is concluded that the
chemistry, automotive and textile industries will be
affected by TTIP Agreement more than the others.
However, the Turkish automotive industry, which
is the production base of global automotive compa-
nies, produces according to the target markets and
this brings a more optimistic interpretation that the
damage to the industry may be less than expected.
Pursuant to the report prepared by Caspian
Strategy Institute, thanks to the rock gas revolution
which has become apparent as of 2009 in USA,
energy costs have decreased significantly. The
company gets a competitive advantage especially in
the energy and capital intensive industries. In this
regard; following the TTIP Agreement, Turkey’s
competitive power is expected to decrease for items
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Tiirkiye Hangi Onlemleri Almali?

> Anlagmanin Giimriik Birligi'ne tiye
ya da aday iilkeleri de kapsayacak
sekilde uygulanmasi saglanmali

> Giimriik Birligi anlagmasinin
Tiirkiye aleyhinde olan maddele-
rinin yeniden gozden gecirilmesi
saglanmali.

> TTIP"a dahil olunmamasi duru-
munda alternatif Serbest Ticaret
Anlagmalarinin yollari aranmali.

> Uzun vadede dis ticaret agigini
artirmadan bilyiimeyi saglayacak
bir ekonomik modele gecilmeli.

> Temel sanayi dallarindaki yatirim
ortami iyilestirilmeli, biirokrasi
azaltilmal

> Ar-Ge ve inovasyon kiiltiirini
gelistirebilecek bir entelektiiel
ortam yaratilmah

> Uygulanacak tegvik ve ticaret
tedbirleri yerli Giretimi daha cazip
kilacak gekilde tasarlanmali.

What Steps should be Taken in
Turkey?

> It should be ensured that the
Agreement will involve members
or candidate countries of
Customs Union

> The provisions of Customs
Union Agreement which are
against Turkey should be
reviewed.

> If not involved in TTIP, Turkey
should try to find a way to

sign alternative free trade
agreements.

> In the long term, an economic
model which will ensure eco-
nomic growth without increasing
the foreign trade deficit should
be adopted.

>The investment environment in
main industrial areas should be
improved and the bureaucratic
barriers should be removed

> An intellectual environment
which may develop an R&D and
innovation culture should be
created

>The incentive and trade
measures to be taken should
be designed in such a way that
domestic production will be
more attractive.

ra gore liretim yapmasi, sektordeki zararin
beklenenden daha az olabilecegi seklinde
daha iyimser bir yorum yapilmasina neden
oluyor.

Hazar Strateji Enstitiisii tarafindan ha-
zirlanan rapora gore, ABD’de 2009 yilindan
itibaren belirginlesen kaya gazi devrimi
ile birlikte enerji maliyetleri 6nemli 6l¢iide
azald1. Ulke 6zellikle enerji ve sermaye
yogun sektorlerde ciddi bir rekabet avantaji
kazandi. Bu anlamda TTIP Anlagmasi ile,
ABD ve AB’nin ihracatta 6nemli paya sahip
oldugu otomotiv ve tekstil gibi sektorleri
olumsuz etkilemesinin yaninda Tiirkiye’nin
net ithalatc1 oldugu kimyasal maddeler ve
petrokimya iiriinleri gibi kalemlerde de
rekabet giiciiniin diismesi bekleniyor.

TURKIYE HANGI ONLEMLERT ALMALI?
Raporda, TTIP Anlagmasi’na déhil edilme-
si durumunda bile anlagmadan olumsuz
etkilenebileceginden &tiirii Tiirkiye’nin bu
konuda gerekli tedbirleri almasinin 6nemli
oldugu vurgulaniyor ve su 6neriler geti-
riliyor: “Anlagsmanin Giimriik Birligi'ne

iiye ya da aday iilkeleri de kapsayacak
sekilde uygulanmasi saglanmali ya da
imzalanan Giimriik Birligi anlasmasinin
Tiirkiye aleyhinde olan maddeleri yeniden
gozden gecirilmeli. Tiirkiye, TTIP’a dahil
edilmemesi durumunda alternatif serbest
ticaret anlagmalarina gitmenin yollarini
aramali. Tiim bunlarin yani sira, dig ticaret
ac1gin artirmadan ekonomisini biiyiitmeyi
saglayacak bir biiylime modeline gegile-
bilmeli. Bu siirecte 6zellikle temel sanayi
dallarinda yatirim ortaminin iyilestirilmesi
ve yeterli tegviklerin verilmesi, biirokrasinin
azaltilmasi, Ar-Ge ve inovasyon kiiltiiriinii
gelistirebilecek bir entelektiiel ortam yara-
tilmasi biiyiik 6nem arz ediyor. Bu anlamda
uygulanacak tesvik ve ticaret tedbirleri yerli
iiretimi ithalattan daha cazip kilacak sekilde
tasarlanmal1.”

TTIP Etkisi (%)
TTIP Effect (%)
GSYiH -1.893
GNP
Istihdam -0.399
Employment
Isgiicii Gelirleri -1.926
Labor Incomes
Firma Karlar -1.873
Campany Profits
ithalat 1.433
Import
ihracat -12.463
Export
Dig Ticaret Agigi 22.558
Foreign Trade Deficit
Uretim Uzerindeki Net -2.863
Vergiler
Net Taxes on Production
Briit Yatinmlar -2.694
Gross Investments

Kaynak: TTIP Anlagmasi'nin Tiirkiye Ekonomisine Olasi Etkileri
Analizi Raporu-HASEN

Source: (Report of Analysis of the Possible Effects of TTIP
Agreement on Turkey)-Caspian Strategy Institute

such as chemical substances and petrochemistry
products, the net export items of Turkey, and
industries such as automobile and textile that
the US and the EU have a great share in terms of
exporting are expected to be negatively affected.

WHAT STEPS SHOULD BE TAKEN IN
TURKEY?

In the report, it is emphasized that Turkey should
take necessary measures since it may be negatively
affected, although it may become a party to the
TTIP Agreement and the following suggestions
are offered: “The Agreement should be applied in
such a way that members or candidate countries of
Customs Union are included or the provisions of
Customs Union Agreement concluded which are
against Turkey should be reassessed. If not includ-
ed in TTIP, Turkey should try to find a way to sign
alternative free trade agreements. Apart from these,
it should adopt a growth model which will ensure
economic growth without increasing the foreign
trade deficit. During this process, it is crucial to
improve the investment environment and provide
adequate incentives, remove bureaucratic barriers
and create an intellectual environment which will
develop R&D and innovation culture especially

in the main industrial areas. The incentive and
trade measures to be taken in this regard should
be designed in such a way that makes domestic
production is more attractive than imports.”
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Karakoy

iirkiye’de marka olmak, 6zellikle de
T gida alaninda cok zordur. Bunu basa-

ranlarin sayisi bir elin parmaklarini
gecmez. Bu markalardan biri olan Karakdy
Giilliioglu ise sadece Tiirkiye’nin en 6nemli
gida markalarindan biri olmakla kalma-
mus, iistelik adini tiim diinyada duyurmay:
bagsarmis. Bugiin diinyanin dort bir yaninda
tiiketilen Karakdy Giilliioglu baklavasi
krallarin, prenslerin, devlet bagkanlarinin
sofralarindan eksik olmuyor. Karakoy
Giilliioglu'nun bagarisinin sirlarini babasi
Mustafa Giilli’den aldig1 bayragi bugiin
basariyla tasiyan Nadir Giillii ile konustuk.
Nadir Giilli’niin biiyiik dedesi Giillii Celebi
1871 yilinda Antep’ten kervanlarla Mekke’ye
hacca giderken, Halep’te konakladiklarinda
baklava ile tanigir. Giillii Celebi cok begen-
digi bu tatlinin nasil yapildigini 6grenerek
memleketine dondiigiinde ilk is olarak bir
baklava tezgahi acar. Giillii Celebi’nin vefa-
tinin ardindan bayragi devralan Oglu Haci
Mahmud Giillii, oklava ile tek tek acilan yuf-
kadan baklava yapimini baglatir. Nadir Giillii
bu siireci su sozlerle anlatiyor: “Malzemenin
de iyisini kullaninca giizel yapanlarin elinde
bu zanaat gelismis. Giillii Celebi’den sonra
dedemin babasi, dedem, dedemin kardesleri,

ulluoglu'nun Marka Sirr:

BUGUN DUNYANIN DORT
BiR YANINDA TUKETILEN
KARAKOY GULLUOGLU
BAKLAVASI KRALLARIN,
PRENSLERIN, DEVLET
BASKANLARININ
SOFRALARINDAN EKSIK
OLMUYOR.

KARAKOY GULLUOGLU
BAKLAVA, WHICH IS
SOLD WIDELY ACROSS
THE WORLD, HAS
BECOME A STAPLE OF
THE DINNER TABLES OF
KINGS, PRINCES AND
PRESIDENTS.

125+(G KURALI

Baklava denince ilk akla gelen isim olan Karakoy Giilliioglu'nun Halep’ten Karakoy'e uzanan
yolculugu ayni zamanda bagarili bir marka yonetimi oykiisii. Markanin besinci kusak temsilcisi
Nadir Giillii, bagarinin sirrini 12S+1G kuraliyla 6zetliyor.

The brand secret behind Karakoy Giilliioglu:

125+|G RULE

The mention of ‘Baklava’ immediately brings to mind the journey of Karakoy
Giilliioglu from Aleppo to Karakoy as well as the story of successful brand
management case. Nadir Giillii is the 5th generation representative of the
brand. He summarizes the secret for their success with the 12S+1G rule.

ecoming a brand in Turkey, especially in the
Bfood sector, is very difficult. You can count on

the fingers of one hand those who have suc-
ceeded in this venture. Karakoy Giilliioglu, which
has become one of these brands, is not only one
of the important food brands in Turkey but also a
company that has made its name known across the
world. Karakoy Giilliioglu Baklava, which is sold
widely across the world, has become a staple of the
dinner tables of kings, princes and presidents. We
discussed the secret behind the success of Karakoy
Giilliioglu with Nadir Giillii, who is currently
managing the company that he took over from his
father Mustafa Giillii with success.
In 1871, Giillii Celebi, the great grandfather of
Nadir Giillii, took a pilgrimage to Mecca from
Antep. On this trip, the convoy of caravans stopped
over at Aleppo and Nadir Giillii had his first taste
of baklava. Impressed, he went on to learn how this
dessert that he liked exceedingly was prepared. The
first thing he did when he returned to his country
was to set up a baklava stall. Following the demise
of Giillii Celebi, his son, who took over the busi-
ness, started manufacturing baklava from phyllo
pastry rolled out in single thin sheets of dough.
Nadir Giillii explains, “Then, with the use of high
quality materials, and in the hands of master chefs,
it has become an art form. After Giillii Celebi,
thanks to my grandfather’s father, my grandfather,
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onlarin ¢cocuklar1 derken Gaziantep bir bak-
lava kenti haline gelmis. Marag’tan Urfa’dan
da gidip 6grenen olmug ama bu kadar bagaril
olmamis ¢iinkii ¢cocuklar devam etmemis. Bu
ancak kusaktan kusaga devredilirse olur.”

BAKLAVA KARAKOY’E GELIYOR
Baklava Topkapi Sarayr’'ndan ¢ikmis olsa

da istanbul’da Cihan Savagr'nin ardindan
baklava yapan kalmamigtir. Misir Garsis’'nda
pamuk yag1yla yapilmus ¢ok kotii tathlar ile
pastacilar vardir. Nadir Celebi’nin babasi
Mustafa Giillii 7 Kasim 1949’da istanbul’da
ilk firinl baklava diikkanini acar. Mustafa
Giillii sadece firinli baklavacilig1 degil, bircok
yeni tanitim ve pazarlama yontemini de ge-
tirmigtir: Baklavasini iicretsiz olarak tattirir,
sinemalarda reklam yayinlar...

Babasi Mustafa Giillii’niin el verdigi Nadir
Giillii, “cirakligini yapmadigin isin ustast ola-

MUSTAFA GULLU iSTANBUL'DA
ILK FIRINLI BAKLAVA
DUKKANINI AGAR

MUSTAFA GULLU OPENED THE
FIRST BAKLAVA SHOP WITH AN
OVENINISTANBUL

my grandfather’s siblings, and their off-spring,
Gaziantep has become a city known for its baklava.
People from Maras and Urfa visited this city to
learn how to make baklava but none have been as
successful as our family, and no one has followed
in our steps. The business flourishes only if it is
handed down from one generation to the other.”

BAKLAVA MOVES INTO KARAKOY
Even if baklava was a specialty created by the
kitchens of Topkapi Palace, there was no one left in
Istanbul knowledgeable enough to make baklava
in the aftermath of the world war. At the spice
bazaar, there were very inferior sweets and cakes
made with cottonseed oil. Nadir Celebi’s father
Mustafa Giillii opened the first baklava shop with
an oven in Istanbul on November 7, 1949. Mustafa
Giillii did not only come up with baking baklava in
the oven but also developed many new promotion
and marketing methods; had his baklava tasted
free of charge, and had advertisements broadcast
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mazsin” prensibiyle bu isi siirdiiriiyor. Nadir
Giillii, babasindan devraldig: sistemi daha
da gelistirmis. Nadir Giilli'niin bilimsellikle
gelenekselligi birlestirdigi diinyanin ilk bak-
lava {iretim tesisinde a¢im yerleri, firinlar,
depo ve laboratuvarlar bulunuyor. Tesiste
baklava ustalarinin yani sira gida mithendis-
leri, doktorlar da calisiyor. Ar-Ge’ye biiyiik
6nem veren Nadir Giillii, 25 yildir kendisini
baklavay1 gelistirmeye adamis. Bugiin Kara-
koy Giilliioglu'nda seker hastalari icin, kalp
hastalari i¢in, ¢olyak hastalar icin gelistiril-
mis baklavalar sadece Tiirkiye’den degil tiim
diinyadan ilgi goriiyor.

“GULUMSEMENIN

SERMAYESI OLMAZ”

Karakdy Giilliioglu’nun basarisinin sirlarini
sordugumuz Nadir Giillii, bagarili mar-

ka icin dncelikle iiriiniin kaliteli olmas1
gerektigini belirtiyor. Iyi baklavanin ilk
sirr1 ise yoresinde, mevsiminde hammadde
kullanmak. Karakdy Giilliioglu'nda normal
tereyag1 degil; egzoz gazinin girmedigi,
ayak basmamuisg otlardan beslenen koyun
siitiinden yapilmis erimis yayla tereyag1
kullaniliyor. Nadir Giillii digerlerini de
sOyle anlatiyor: “Hayvanin Oniine yem
koymayacaksin, kendisi yiyecek... Firik
fistik kullanacaksin... Bunun da mevsimi
tek bir aydir. Siit ceviz kullanacaksin. Sert
bugdaydan yapilmis hamur acacaksin. Pan-
cardan yapilmis seker kullanacaksin. Biitiin
malzemeler dogal olacak. Son olarak da isi
bilen ehil usta olacak. Bunu eliyle yapana
isci derler, kafasini kullanana usta derler,
yiiregini koyana zanaatkar derler. Zanaat-
kar ruhlu usta olacak.”

Kendisi de babasi Hac1 Mustafa
Giillii’den el alarak usta olan Nadir Giilli,
iiniversitede hem isletme hem de turizm
okumus. Kendi deyimiyle “bdylece hem
alayli hem mektepli” usta olan Nadir Giillii
bagarili marka olmanin sirrini ise “125+1G”
formiilii ile 6zetliyor. Ilk “S” meslege sayg1.
Saygidan sonra sevgi geliyor. “Sevgiyle
yogrulmayan hamurdan” iyi baklava olmu-
yor. Uciinciisii sorumluluk; kendi yemedi-
gini miisteriye yedirmemek. Digerleri de

” <

sirasiyla “sadakat”, “sistem”, “siireklilik”,
“samimiyet”, “soziiniin eri olmak”, “sebat
etmek”, “sabretmek”, “savagmak” ve sahip-

lenmek”... Bunlara ek olarak bir de G var:

IYi BAKLAVANIN iLK
SIRRI ISE YORESINDE,
MEVSIMINDE HAMMADDE
KULLANMAK. BUTUN
MALZEMELER DOGAL
OLACAK. SON OLARAK

DA i$i BILEN EHIL USTA
OLACAK.

THE MAIN SECRET
BEHIND GOOD BAKLAVA
IS TO CHOOSE THE
RIGHT REGION AND
THE SEASON FORTHE
RAW MATERIALS USED.
ALL THE MATERIALS
MUST BE NATURAL AND
LASTLY YOU MUST USE
A MASTER CHEF WHO
KNOWS WHAT HE IS
DOING.

at movie theatres...

Nadir Giillii has further developed the system he
has taken over from his father. The first baklava
manufacturing facility in the world, where Nadir
Giillii combined scientific methods with traditional
ways; there are spaces for rolling out the dough,
ovens, storage space and a laboratory. Besides bak-
lava chefs, the facility also employs engineers and
doctors. Nadir Giillii, who values R&D greatly, has
committed himself to developing ways of manufac-
turing baklava for the last 25 years. Today, varieties
of baklava developed for patients of diabetes, heart
disease, and celiac disease attract the interest of
people not only in Turkey but across the world.

‘YOU DON’T NEED CAPITAL TO SMILE’
When asked the secret behind the success of
Karakdy Giilliioglu, Nadir Giillii emphasizes that
success without high quality products would not
be possible. The main secret behind good baklava
is to choose the right region and the season for the
raw materials used. At Karakoy Giilliioglu we don’t
use regular butter. The melted meadow butter we
use in our baklava is made of the milk of sheep that
grazes on untouched grass free of exhaust fumes.
Nadir Giillii continues, “You should not be placing
feed in front of the animal... It must find its own
food... You must use pounded unripe wheat, nuts...
The season to do this is just one month. You must
use fresh walnuts. The dough rolled out must be
made of hard wheat and the sugar must be made of
beets. All the materials must be natural and lastly
you must use a master chef who knows what he is
doing. A menial labourer making baklava is called
aworker and the one using his brain is the chef.
But the one who puts his art into it is an artisan.
The chef must have the heart of an artisan.”

Nadir Giillii, who became a master chef after
inheriting the talent from his father, Mustafa
Giillii, had majored in management and tourism
in his undergraduate studies. Nadir Giillii, who
has become a master in the field, summarizes
the secret of becoming a successful brand by the
“125+1G” formula as he calls himself a chef “of
practice and schooling”. The first S represents
the respect for the occupation. Love follows in
the steps of respect. “Baklava that is not rolled
out from dough that has not been kneaded with
love does not taste as good.” The third S is for
responsibility and it involves refraining from serv-
ing what you wouldn’t eat to your customers. The
others are, respectively, a loyalty, system, continu-
ity, sincerity, keeping promises, to be determined,
to be patient, to battle against challenges and to
establish your ownership”... Additionally there is
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“Giiliimsemenin sermayesi olmaz” diyen
Nadir Giillii, {iniversite hocalarinin not
ettigi bu igletme prensiplerini ¢cocuklarina
agiliyor.

SUBE YOK, KARGO VAR
Miisterilerin Nadir Bey’e en sik sordugu
soru “Neden sube agmiyorsunuz?” Biz de
ayni soruyu sordugumuzda Nadir Giillii
hemen cevap veriyor: “Aranan marka
oldugunuz zaman miigteri kendisi geli-

yor, sube acmaya gerek kalmiyor.” Ayrica
son donemde “kargo-kurye” sisteminin
gelismesi de sube acmay1 tamamen gereksiz
hale getirmis. Firmanin tek subesi sayilabi-
lecek olan Yunanistan’a da krizden dolay:
iirlin vermiyorlar. Kargo-kurye” sistemi ile
sadece Yunanistan’a degil, Rusya’ya, Arap
iilkelerine, hatta Meksika’dan Brezilya’ya,
Kambogya’ya kadar her yere baklava
gonderiyorlar. Yalniz Nadir Giillii 6zellikle
vurguluyor: “Satmak icin degil tiiketmek
icin génderiyoruz. Uriin kaliteli ve giizel
olunca, diinyanin her yerinden, Tiirkiye’den
kim isterse gidiyor.”
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a “G”: Nadir Giillii, who says you don’t need capi-
tal for a smile, teaches the foregoing principles of
business management, which have been noted by
university teachers, to his kids.

NO BRANCH BUT CARGO SERVICE
The question that customers most frequently ask
Nadir Giillii is, “Why don’t you open a branch?”
When we ask the same question he promptly
answers, “When you are a sought after brand, the
customer finds his way to you, thus eliminating
the need to open a branch.” Moreover, lately the
advancements experienced in the cargo-courier
system rendered branch opening completely un-
necessary, according to Nadir Giillii.

Due to the crisis, the company does not deliver
products to the store that could be considered the
only branch of the company in Greece. By means
of cargo-courier system the company delivers its
products not only to Greece but also to Russia,
Arab Countries, and even to Mexico, Brazil and
Cambodia. However, Nadir Giillii specifically
emphasizes the following: “We don’t deliver
products to sell but to have them consumed. When
the product is of high quality and tasty, it is sought
after across the world and in Turkey. ”
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"Aranan marka oldugunuz zaman
miisteri kendisi geliyor, sube
agmaya gerek kalmiyor”

"When you are a sought after
brand, the customer finds his
way to you, thus eliminating the
need to open a branch.”
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Kayseri Novotel Sefi Mesut Bingol ascilik
kariyerini ve Kayseri Novotel ziyaretcilerinin
damak zevkini anlatiyor.

yaptig1 mesleginin babasindan yadigar kaldigini soylii-

yor. Babasimnin kendisine hep bu meslegin gelecegi olan
bir meslek oldugunu, kendisini gelistirebilirse, giizel nokta-
lara gelebilecegini s6yledigini belirten Bing6l, “Gecen zaman
babamu hakh ¢ikard: ve kendimi gelistirdikee, hizhi bir sekilde
ilerlemeye basladim” diyor.

N ovotel Kayseri Sefi Mesut Bingdl, simdilerde cok severek

Ascilik son donemin popiiler mesleklerinden ancak bun-
dan yillar 6nce bu denli popiiler degildi. Sizi bu meslege
yonlendiren ne oldu?

Ascilik meslegi ashnda tarih boyunca hep popiiler bir meslek-
ti, fakat iilkemizde hak ettigi degeri son yillarda yakalamaya
bagladi. Bunun ana nedenini ise iilkemizdeki tiiketim ahg-
kanhklarinin degisimi olarak aciklayabiliriz. Degigen yasam
kosullari, insanlar evde tiiketim yerine disarida tiiketime
yonlendirdi. Artan talep ve gelisen rekabet ortamy, igletmeleri
stirekli kendilerini yenilemeye zorlad1. Bu siirecte en biiyiik
sorumluluk mutfak seflerine diigtii, siirekli yeni bir geyler iiret-
mek ve iirettiklerini begendirmek zorunda kaldilar. Yine son

BABADAN

GELEN
MESLEK

A PROFESSION
INHERITED FROM
THE FATHER

Kayseri Novotel's Chef, Mesut Bingol, talks
about his cooking career and the palate of
Kayseri Novotel guests.

cupation, which he now passionately practises, is
his father’s heirloom. Bingdl states that his father
always told him that this profession has a future, and
if got the chance to improve himself, he would become
a skilled cook. He added, “Time has proved my father
right, and as I improved myself I made fast progress.”

Kayseri Novotel’s Chef, Mesut Bing6l says his oc-

Cooking has become more popular recently but it
wasn’t as popular before. Why did you choose this
profession?

In fact, cooking has always been a popular line of busi-
ness throughout history, but it has started to gain value
in the recent years. The main reason behind this is the
change in consumption habits in our country; changes in
living conditions lead people to out of home consumption
rather than staying at home. Increasing demand and a
developing competition environment forced businesses
to renew themselves continuously. During this process,
kitchen chefs have had the biggest responsibility; they
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yillarda acilan mutfak okullar, iiniversitelerde ilgili
boliimlere talebin artmasi, daha bilgili ve egitimli bir
asel neslinin yetismesine yardimer oldu. Bunun-

la birlikte son dénemde ¢ok fazla izlenen yemek
programlari, yarismalar, gastronomi iizerine yapilan
programlardaki artiglar, gorsel medya kanalyla cok
fazla kisiye ulastikca, ascilik mesleginin popiilerligini
arttirmaya bagladi.

Beni ise agcilik meslegine yonlendiren, daha dnce
bu meslegi yapmis olan babam oldu. Kendisi bana
hep, bu meslegin gelecegi olan bir meslek odugunu,
kendimi gelistirebilirsem, giizel noktalara gelebile-
cegimi soyledi. Gecen zaman babami hakh cikard:
ve kendimi gelistirdikge, hizli bir sekilde ilerlemeye
bagladim.

Sizce kisinin yemek aligkanliklariyla yemek yap-
ma kabiliyeti arasinda nasil bir paralellik var? Siz
kendinizde bu yetenegi nasil kesfettiniz?
Oncelikle iyi yemek yapabilmek icin, damak
tadinizin da iyi olmas gerekir. Bu da kiginin yemek
ahiskanhklariyla, yemek yapma kabiliyetinin arasinda
paralellik oldugunu gosterir. Fakat damak tad iyi
olan herkesin, iyi yemek yapabilecegini soylemek
dogru olmaz. Iyi yemek yapmak yetenek ve egitim is-
ter. Yetenegiz yok ise agcilik sizin i¢in hobiden 6teye
gecemez. Ben ascilik meslegine baslamadan éncede
cesitli meslek dallarinda bulundum, calistigim atol-

"Hazirladigim yemeklerin 6vgii
almasi beni yemek yapmayi
hobiden dteye gotiirmek adina
cesaretlendirdi.”

It gave me courage to carry
my cooking hobby to a
professional level when the

dishes | prepared were praised.

have had to constantly produce new products and
sell them. The kitchen schools which were opened
in recent years and the increasing demand for the
relevant departments at the universities helped a
better-educated cook generation arise. That being
said, as popular TV shows, contests and gas-
tronomy programs reach many people via visual
media, the popularity of the cooking profession
has escalated.

Actually it is my father, who is a former cook,
who motivated me to choose this profession. He
always told me that this profession has a future
and if I improve myself I could become a skilled
cook. Time has proved my father right, and I
made progress as I improved myself.

Do you think that an individual’s eating habits
go hand to hand with his/her ability to cook?
How did you discover your talent?

First of all, you need to have taste buds to cook
well and this shows that there is a parallelism
between an individual’s eating habits and his/her
cooking talent. But we cannot say that everybody
who has good taste is good at cooking. Being

a good cook requires talent and education. If
you don’t have talent, it cannot go further than

a hobby for you. Before I started professional
cooking, I tried different occupations, I used to
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yede calisan arkadaslarima goniillii olarak
yemekler hazirlardim, hazirladigim yemekle-
rin 6vgii almasi beni yemek yapmay: hobiden
Oteye gotiirmek adina cesaretlendirdi.

Otel mutfag sizce neden 6nemlidir?

Bir otelin kalbi mutfagidir desek abartmig
olmayiz. Giiniimiizde yemek yemek fiziki bir
ihtiyac olmaktan cok 6tede, begenilmeyen bir
aksam yemegi ya da sabah kahvaltisi, misa-
firinizin bir sonraki konaklamada otelinizi
tekrar tercih etmemesine neden olabiliyor.
Biz bunun tam tersini yapmak icin cabaliyo-
ruz, yemeklerimizden tatmak icin otelimizde
konaklamay tercih eden cok sayida misafiri-
miz mevceut.

Uluslararasi alana hitap eden bir sektorde
calisiyorsunuz. Sizin uzmanlastigimz bir
mutfak var mi1?

Uluslararasi bir meni ile hizmet verdigimiz
icin biitiin mutfaklara hakim oldugumu
sGyleyebilirim. Fakat ben tam bir Osmanl
mutfag1 hayraniyim. Osmanh mutfagi ¢cok
genis ve bol secenekli bir mutfak, tam anla-
miyla Osmanli mutfagina hakim olan bir gef,
tliim diinya mutfaklarina yakin demektir.

Sizce Kayseri Novotel miisterisinin kendine
has bir damak zevki var mi1?

Sizlerin de tahmin edecegi gibi ilk defa
Kayseri Novotel’e gelen misafirlerimiz
oncelikli olarak yorenin lezzetlerini tatmak
istiyorlar. Bunlarin da baginda Kayseri
mantisi, pastirma, sucuk ve et yemek-

leri geliyor. Tabi bununla birllikte yerel
misafirlerimiz de, farkli tatlar denemek is-
tiyorlar. Meniilerimizi hazirlarken mutlaka
misafirlerimizin bu beklentilerini karsila-
may1 hedefliyoruz.

Sizce yemekte Ar-Ge ve inovasyon nasil
oluyor? Sizin kesfettiginiz yeni lezzetler
var mi1?
Yemekte Ar-Ge ve inovasyon siirekli arag-
tirmaktan geciyor. Ben elimden geldigince
gastronomi {izerine yeni ¢ikan kitap ve
dergileri okumaya, televizyon programlarini
takip etmeye calisiyorum. Bununla birlikte
uluslararasi fuarlar takip ederek, sadece lez-
zet olarak degil sunumlarla ilgili yenilikleri
de, hemen kesfetmeye caligiyorum.

Ozellikle et marinasyonu konusunda, yeni
secenekler deniyorum, bilinmeyen ve ya
az kullanilan baharatlar ve sebzelerle yeni
lezzetler olusturmaya calisiyorum. Bunun
yaninda farkli mutfaklar bir araya getirerek,
fiizyon caligmalar1 yapiyorum.

BiR OTELIN KALBI
MUTFAGIDIR DESEK
ABARTMIS OLMAYIZ.
YEMEKLERIMIZDEN
TATMAK iGIN
OTELIMiZDE ,
KONAKLAMAYI TERCIH
EDEN GOK SAYIDA
MiSAFIRIMiZ MEVCUT.

IT'SNOT STRETCHING THE
TRUTH TO SAY THAT THE
KITCHEN IS THE HEART OF
AHOTEL. WE HAVE MANY
GUESTS WHO PREFER
STAYING AT OUR HOTEL
JUSTTO TASTE OUR
DISHES.

voluntarily prepare dishes for my colleagues
in the workplace I worked in and it gave me
courage to carry my cooking hobby to a pro-
fessional level when the dishes I prepared
were praised.

Why do you think a hotel kitchen is
important?

It’s not stretching the truth to say that the
kitchen is the heart of a hotel. Nowadays,
eating is more than just a physical need; a
disfavored dinner or a breakfast may cause
your guests not to prefer your hotel for the
next visit. We are working for the opposite;
we have many guests who prefer staying at
our hotel just to taste our dishes.

You work in an industry which serves
people from all over the world. Is there a
kitchen in which you are an expert?

I think that I have a command of every
kitchen, as we offer service with an inter-
national menu. But I am in love with the
Ottoman kitchen. The Ottoman kitchen is
a comprehensive one and it offers multiple
choices. If a chef has a complete command
of the Ottoman kitchen, it means he/she is
familiar with all kitchens.

Do you think that Novotel guests have a
peculiar taste?

As you may guess, our guests who come to
Kayseri Novotel for the first time prefer to
experience regional tastes. Kayseri meat
pasty, pastrami, soujouk and meat dishes
are at the top of these tastes. On the other
hand, our local guests want to try differ-
ent tastes. We certainly aim to meet those
expectations of our guests when preparing
our menu.

How do you think research & development
and innovation work in the food industry?
Are there any new tastes that you have
discovered?
In the food industry, research & develop-
ment and innovation means searching
constantly, and I read new books and
magazines about gastronomy and follow
TV programmes as much as I can. At the
same time, I follow international fairs and
try to discover all the innovations not only
in terms of taste but also presentation.
With meat marination in particular, I try
new options and try to create new tastes us-
ing spices or vegetables which are unknown
or of little use. I also love fusion food and
gathering different kitchens.
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KOZDE PATLICAN
YATAGINDA YENI
CAG KEBABI

HAZIRLANISI

¢ Bir kabin icerisine havanda dévdiigiimiiz kaju cevizini
ve sarimsag ilave ederiz, daha sonrasinda zeytinyag ve
baharatlar ekleyerek elde ettigimiz sosun icerisine sinirleri
temizlenmis, kuzu kusbas: etleri koyariz ve 12 saat siire ile
marine ederiz. Sosun icerisinde 12 saat bekleyen etlerimizi,
sise takarak koz ateste pisirdikten sonra, 1zgara domates ve
biber ile birlikte kzlenmis patlican yataginda servis ederiz.

+ Kuzu Kugbast 160 gr
¢ Kaju Cevizi 20 gr
¢ Zeytin Yag1 20 cl
+ Soya Sosu 5gr

¢ Kori 10 gr
¢ Sumak 10 gr
# Sarimsak 5gr

# Taze biberiye ve taze kekik 5 gr

¢ Tuz 5gr

# Tane karabiber 5gr

# Ceri domates 4 adet
# Sivri biber 1 adet
o Patlican 2 adet

SN~
NEW CAG KEBAB ON A BED OF ROASTED EGGPLANT

[

PREPARATION

# Pound the garlic in a pestle and add cashew walnuts.
Then add lamb cubes with the nerves taken out into
the sauce made with oil olive and spices and marinate
the mixture for 12 hours. After marinating the cubes in
the sauce for 12 hours, ember-roast them on skewers,
and serve on a bed of roasted eggplant with grilled
tomatoes and pepper.

¢ Lamb Cubes

+ Cashew Walnuts

+ Oil Olive

+ Soy Sauce

¢ Curry

¢ Sumac

# Garlic

¢ Fresh rosemary and thyme 5g
* Salt 5g
# Black peppercorn 5g
¢ Cherry tomatoes 4
+ Green pepper 1

¢ Eggplants 2

stratey Y



BELEDIYELERIN ATIKSU
ARITMA TESISI IHTIYAGLARI
ICIN KAMU-OZEL ORTAKLIGH

iirkiye’de atiksu aritma sektorii yatirim

ihtiyacinin oldukea fazla oldugu, ilgili resmi

kurumlarin ve sekt6r uzmanlarmim muhtelif
rapor ve eylem planlarinda acikea ifade edil-
mektedir. Ulkemizde su ve atiksu altyap: proje-
leri Belediyelerin sorumlulugunda olup, cevreyi
koruma kanunlarina uyum zorunlulugu, artan
niifus ve gelisen endiistriyel {iretim, siirdiiriilebilir
ve cevreci atiksu hizmetlerine olan talebi artirarak
Belediyelerin yatirim yiikiimliiliiklerini bir hayli
agirlastirmaktadir. Belediyelerin atiksu aritma
faaliyetlerinde yasadig1 sorunlar sadece yeni
yatirim ihtiyaci ile de sinirh degildir. Pek cok yerel

sekilde igletilmesi miimkiin olmamaktadir. Atiksu
aritma hizmetlerinde yasanan ulusal 6lcekteki bu
sorunlarin agilmasi ve yapilmas gereken yatirimlar
icin yeni finansman kaynaklarmin temin edilme
zorunlulugu, dzellikle son yillarda sektoriin ulusal
ve uluslararasi paydaslarim yakin igbirligi yapmaya
zorlamusg, yeni ve kapsamli bir politika olusturulma-
s1icin muhtelif istisare cahsmalarmi baglatmstir.
Bussiirecte Kamu-Ozel Ortakligi (“KO0”) modeli
Belediyelerin atiksu aritma tesisi yatirmlari icin
gliclii bir ¢oziim alternatifi olarak ortaya ctkmgtir.
Belediyelerin atiksu aritma hizmetleri alaninda
yasadig1 sorunlari ve ozel sektoriin katiimiyla
saglanabilecek alternatif finansman modellerinin
gerekliligini anlayabilmek icin, sektoriin bugiinkii
durumuna kisaca deginmemiz gerekir. Tiirkiye
Istatistik Kurumuw’nun (“TUIK?) giincel verilerine
gore 2002 yilinda Tiirkiye’de 2.4 milyar m3 kapa-
siteye sahip 145 aritma tesisi mevcut iken, 2012
yilinda bu say1 5.6 milyar m3 kapasiteye sahip 460
aritma tesisine ckmustir. Ozellikle 20007i yillarda
yapilan yatirimlar ile aritma hizmetinin gotiiriil-
diigii niifus hizla yiikseltilmistir ancak bu ivmeye
ragmen ulagilan kapasite toplam niifusun sadece
%58’ine hizmet verebilir durumdadur. Tiirkiye, bu
oran ile Ekonomik Isbirligi ve Kalkinma Orgiitii
(“OECD?”) iilke siralamasinin en altlarinda yer
almakta olup, OECD iilkelerinin toplam niifusunun
atiksu aritma tesisine baglanti orani ortalamasi

yonetimin kisith biitce ve yetersiz teknik imkanlari, ey
mevcut atiksu aritma tesislerinin igletilmesinde de =g
teknik ve finansal giigliikler ortaya cikarmakta, te- S0
sislerinin halk saglig1 ve ekolojik dengeyi koruyacak &

-~

MODELI COZUM OLABILIR Mi?

COULD THE PUBLIC-PRIVATE
SECTOR PARTNERSHIP
MODEL BE A SOLUTION TO THE
WASTEWATER TREATMENT
FACILITY REQUIREMENTS OF
MUNICIPALITIES?

tis clearly indicated in various reports and action plans
I of the related official institutions and sector specialists

that it is necessary to invest in the wastewater treatment
sector in Turkey. In our country, water and wastewater
infrastructure projects are under the responsibility of the
Municipalities, however, the necessity to comply with the
environmental protection laws, increasing population, and
developing industrial production increase the demand for
the sustainable and environment friendly wastewater servic-
es adding to the investment obligations of the Municipali-
ties in this field. The issues that the municipalities face in
regards to the wastewater treatment activities, are not only
limited to the new investment requirements. The limited
budgets and inadequate technical means of many local ad-
ministrations give rise to technical and financial difficulties
in the operation of the existing wastewater treatment facili-
ties, rendering impossible the operating of these facilities
in a manner that would protect public health as well as the
ecological balance. The need to overcome these issues of
national scale being experienced in wastewater treatment
services and finding new financing sources for the invest-
ments to be made in the field has made it necessary for the
national and international stakeholders in the sector to act
in close cooperation, while various consultation studies
to establish a new and comprehensive policy have been
initiated. In this process Public-Private Sector Partnership
(“PPP”) model has surfaced as a strong alternative solution
regarding the wastewater facility investment requirements
of Municipalities.
To be able to understand the issues that Municipalities face
in the field of wastewater treatment services and the neces-
sity for the alternative financing models that could only be
achieved with the participation of private sector; we should
briefly touch upon the current status of the sector. According
to the up-to-date data provided by the Turkish Statistics
Institute (“TUIK”), the number of treatment facilities in
Turkey increased to 460 in 2012 from 145 in the year 2002
with an increase in capacity from 2.4 billion cubic meters
to 5.6 billion cubic meters respectively. With particular
thanks to the investments made in the 2000s, the popula-
tion benefiting from treatment services has increased at a
fast pace; however, in spite of the increase in capacity, only
58% could presently be provided with treatment services.
At this rate, Turkey is ranked in the lower echelons of the
list of countries issued by the Organization for Economic
Cooperation and Development (“OECD”) as the average
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%76 mertebelerindedir. Atiksu aritma sektoriindeki
yatirim ihtiyacinin oldukea fazla oldugu belediye-
lere bagl niifusa ulagan atiksu aritma hizmetleri

de ortaya cikmaktadir. 30’u biiyiiksehir belediyesi
olmak iizere Tiirkiye’de toplam 1,397 belediye
bulunmaktadir, TUIK’in 2013 yih aragtirmasma
gore 64 milyon mertebelerindeki toplam belediye
niifusunun sadece 43 milyonuna (%68’) attksu
aritma tesisi hizmeti verilebilmektedir. Cevre ve
Sehircilik Bakanligi, bu oram 2017 yilinda %85’,
2023 yilinda ise %100’ ¢cikarmay1 hedeflemektedir.
Bu hedeflere ulasmak icin gereken yatirim ihtiyaci,
Avrupa Birligi cevre mevzuatina uyum cercevesinde
hazirlanan Tiirkiye Ulusal Cevre Eylem Stratejisi
belgesinde detaylar: ile belirlenmistir. Cevre ve
Sehircilik Bakanhg tarafindan hazirlanan bu eylem
planina gore 2015-2023 donemi kentsel atiksu arit-
ma tesisi ve sebekeleri icin 6n goriilen ilk yatirim

ve yenileme maliyetleri toplami 12 milyar Avrodur.
Yapilan calismada yenileme maliyetlerinin ilk yati-
rim maliyetleri ile yaklagik ayn1 seviyelerde oldugu
goriilmektedir. Buradan da iilkemizdeki mevcut
tesislerin 6nemli bir kisminin eski veya yetersiz
teknolojiye sahip oldugu sonucu ¢tkmaktadir. Tiir-
kiye toplam niifusunun sadece %58’inin atiksuyun
antilabildigi diisiiniiliirse, gerekli yatirimin biiyiik
cogunlugunun da yeni aritma tesisi yapim konu-
sunda kullamilacagi goriilmektedir.

Tiirkiye’nin atiksu aritma tesisi alamindaki yeni
yatirim ihtiyaci ile yatirimlarin finansmani ve
tesislerin isletilmesine dair teknik giicliikler, Devlet
Planlama Tegkilatr’min (DPT) 2015-2017 donemini
kapsayan Orta Vadeli Programi’nda ve Kalkinma
Bakanhgr’nin Onuncu Kalkinma Planr’'nda (2014-
2018) da 6ne ¢ikmaktadir. Orta Vadeli Program’m
kamu yatirmlari politikasi hedeflerinde icme

suyu ve kanalizasyon yatirimlari, egitim ve saghk
yatirimlari ile beraber 6ncelikli yatirim alani olarak
belirlenmistir. Onuncu Kalkinma Planr’nda ise
yatirim ve isletme maliyetleri, teknoloji secimi ve
denetim gibi nedenlerden dolay1 su ve atiksu altyap1
hizmetlerinde yeterli etkinligin saglanamadigi tesp-
ti yapilarak, icme suyuna ulagim ve atiksu aritma te-
sisi ile hizmet verilen niifusun artirlmasina y6nelik

for connection of population to wastewater treatment
facilities in OECD countries is around 76%. The excessive
need for investments in the wastewater treatment sector
reveals itself in the rate of the treatment services provided
to the population governed by the municipalities. There
are 1,397 municipalities in Turkey, with 30 of them being
metropolitan municipalities. According to the year 2013
survey conducted by TUIK, only 43 (68%) million of the
64 million total municipal population receives wastewa-
ter treatment service. The Ministry of Environment and
Urbanization targets to increase this rate to 85% in 2017
and 100% in 2023. The need for investments to be able
to realize these targets has been indicated in detail in the
National Environment Action Strategy document of Tur-
key that has been prepared within the framework of leg-
islative harmonization with European Union. According
to the action plan that has been prepared by the Ministry
of Environment and Urbanization, the total cost of initial
investments and renewal predicted for urban wastewater
treatment facility and network for the 2015-2023 period

amounts to 12 billion Euros. The studies conducted reveal

the renewal costs to be approximately at the same level
as the initial investment costs. This demonstrates that a
significant portion of the existing facilities in our country
are old or in possession of inadequate technology. In
consideration of the fact that only 58% of the total popu-
lation of Turkey receives wastewater treatment services,
it becomes evident that the major part of the necessary
investments will be in the area of constructing new treat-
ment facilities.

The difficulties associated with the new investment
requirements of Turkey in the field of wastewater treat-
ment facilities, as well as the financing of investments
and operating of these facilities come to the forefront in
the Medium Term Program of the State Planning Or-
ganization (DPT) covering 2015-2017 period and Tenth
Development Plan of the Ministry of Development cover-
ing 2014-2018 period. The potable water and sewage in-
vestments have been prioritized together with education
and health care investments in the public investments
policy of the medium term program. On the other hand
in the tenth Development Plan, the investments oriented
to improving the access to potable water and increasing
the population receiving wastewater treatment services
have been determined to be the priority targets upon
determining that the necessary effectiveness could not be
achieved in water and wastewater infrastructure services
due to reasons such as the investment and operating
costs, choice of technology and supervision. Another
important issue addressed in the Tenth Development
Plan has been the necessity to focus on the investments
that would support the productive activities of the private
sector, within the framework of the public investments to
be made in the potable water and sewage services field.
New investment need in the wastewater treatment and
sewage services market, rehabilitation requirements of
existing facilities and challenges experienced in operat-
ing the facilities as a result of inadequate technical and
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yatirimlar 6ncelikli hedefler olarak belirlenmigtir.
Onuncu Kalkinma Plani ile hedeflenen bir bagka
6nemli husus, igme suyu ve kanalizasyon hizmetleri
alanindaki kamu yatirimlari icerisinde 6zel sekt6-
riin iiretken faaliyetlerini destekleyecek yatirimlara
odaklamlmasi gerekliligidir.

Atiksu aritma ve kanalizasyon hizmetleri pazarinda
yeni yatirim ihtiyaci, mevcut tesislerin rehabilitas-
yon gereklilikleri ve belediyelerin yetersiz teknik

ve idari kapasiteleri sonucu tesislerin igletil-
mesinde yasanan zorluklar, sektor uzmam ozel
kuruluslariin muhtelif arastirma raporlarinda

da ifade edilmektedir. Ornegin Frost & Sullivan’m
“Tiirkiye Su ve Atiksu Aritma Piyasas1” arastirma-
sina gore, Tiirkiye’nin su ve atiksu piyasasi ciddi
bir biiylimenin egiginde bulunmakta ve atiksu
aritma sektorii kentsel ve endiistriyel sekt6rlerde en
yiiksek bityiime potansiyelini gostermektedir. Frost
& Sullivan’un aragtirmasina gore mali kaynak-

lar1 zayif ve uzmanlig1 gelismemis belediyelerin
yeterli fonlara ulasamamasi ve dogru teknolojiyi
getirecek kurumsalliga sahip olmamasi, 6zel sekt6r
finansmani ve teknik uzmanhginin 6nemini bir
hayli artirmakta. Ayni raporun bir diger 6nemli 6n
goriisii, 6zellikle hassas su rezervleri tagiyan bolge-
lerde, gelismis enerji tasarrufu teknolojilerine sahip
atiksu aritma tesislerinin yiiksek biiyiime potansi-
yeli gosterecegidir. Diger bir aragtirma raporunda
(“Pinsent Mason Water Year Book 2013”) ise atiksu
pazarinda 6zel sekt6r katiiminda Tiirkiye’nin diger
iilkelerin gerisinde kaldig1 tespit edilmektedir. Bu
aragtirmaya gore Tiirkiye’de atiksu aritma hizmet-
leri pazarinda &zel sektér pay1 bugiin %10 mertebe-
lerinde olup, 2025 yilinda %25 seviyelerine ¢ikacag1
tahmin edilmekteyken, bugiin itibariyla bu paymnin
Ingiltere’de %90, Ispanya’da %51, Fransa’da %47,
Italya’da %32, Almanya ise %20 mertebelerinde
olmasi, Tiirkiye’nin bu anlamda gelismis iilkelerin
ne kadar gerisinde oldugunu gostermektedir.
Yukarida Gzetlenen durum degerlendirmesi sonu-
cunda; belediyelerin artan yatirim ihtiyaci, yatirim-
larin finansmani i¢in gereken alternatif finansman
kaynaklari ve teknik kapasite ve mali yetersizlikler
nedeniyle Belediye igletmelerinde yasanan sikinti-
larm, sekt6rdeki temel sorunlar ve anahtar bagliklar
olarak belirdigi goriilmektedir. KOO modeli bu
sorunlarim agilabilmesi icin faydalamlabilecek en
6nemli imkanlardan biri olarak 6ne ¢ikmaktadir. Ce-
sitli kamu altyap: yatirimlarimin uzun dénemli olarak
bakim, isletme ve gerekirse yapim hizmetlerinin 6zel
sektor tarafindan gerceklestirilmesi olarak tanim-
lanan bu model, karsilikh risk paylagimi temelinde
kamu hizmetlerinin uzun bir siireye dayah isbirligi
ile siirdiiriilmesini amaclamaktadir. KOO modeli al-
tinda saglanabilecek alternatif finansman kaynakla-
11, dogru ve ileri teknolojinin iilkeye transferi ve zel
sektor eli ile verimli igletme hizmetlerinin saglanabil-
mesi gibi unsurlar, Tiirkiye atiksu aritma pazarida

administrative capacities of municipalities are also
being expressed in various research reports of private
establishments, which are specialized in the sector. For
example according to the “Turkish Water and Waste-
water Treatment Market” research of Frost&Sullivan,
the water and wastewater market of Turkey is on the
brink of a major growth and the wastewater treatment
sector shows the highest growth potential in urban
and industrial sectors. According to the research of
Frost&Sullivan, the fact that municipalities with weak
financial resources and inadequate specialization not
being able to access sufficient funds and not having
the governance that will acquire the right technol-

ogy substantially increases the importance of private
sector financing and technical specialization. Another
important forecast of the same report is that waste-
water treatment facilities that have advanced energy
conservation technologies especially in regions that
have critical water reserves will show high growth po-
tential. Whereas in another research report (“Pinsent
Mason Water Yearbook 2013”) it is determined that
Turkey is left behind other countries in the participa-
tion of the private sector in the wastewater market.
According to this research, the share of the private
sector in the wastewater treatment services market in
Turkey is at about 10% level, and while it is forecast

to increase to 25% level in 2025, this share as of today
is 90% in the UK, 51% in Spain, 47% in France, 32%
in Italy, and 20% in Germany, which attests to the

fact as to how far behind is Turkey compared to these
developed countries in this regard. In conclusion to
the assessment of the situation summarized above, the
difficulties encountered in municipality operations
due the increasing investment needs of municipalities,
alternative financing sources required for the financ-
ing of investments, and insufficient technical capacity
and financial inadequacies appear as the fundamental
issues and key headings in the sector. The PPP model
becomes prominent as one of the most important
opportunities that may be benefited from in order to
overcome these issues. This model — which is defined
as the realization of various public infrastructure in-
vestments over the long-term as maintenance, opera-
tion and if need be construction services by the private
sector — has as its aim sustaining of public services
with a long-term cooperation of public services based
on mutual risk sharing. Factors such as alternative
financing sources to be made available under the PPP
model, transfer of the right and advanced technology
to the country and providing efficient operating ser-
vices through private sector are important factors that
will ensure the undertaking of investments that are
needed in the Turkish wastewater treatment market
with the right (technical and financial) feasibilities
and have them operated in a sustainable manner. PPP
projects, which are successfully implemented in vari-
ous infrastructure sectors in Turkey for many years
and especially projects put into effect in the health sec-
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ihtiya¢ duyulan yatirimlarm dogru fizibiliteler (teknik
ve finansal) ile realize edilerek etkin ve stirdiiriilebilir
sekilde igletilmesini saglayacak 6nemli faktorlerdir.
Tiirkiye’de uzun yillardan beri cesitli altyap: sektérle-
rinde bagartyla uygulanan KOO projeleri ve 6zellikle
son yillarda saglik sektoriinde uygulamaya gecen
projeler, KOO modelinin atiksu aritma pazarinda da
uygulanabilirligini destekler niteliktedir.

KOO modelinin atiksu aritma hizmetlerine basarili
sekilde uyarlanmasi icin kamu kurumlari tarafindan
yeni ve kapsaml bir politika gelistirilmesi elzemdir.
Geligtirilecek yeni politikada bir “Catt Kurulusu”
olusturulmasi projelerin bagarisi i¢in 6nem arz et-
mektedir. Yerel yonetimlerin, kisith teknik imkanlari
ile karmasik hukuki unsurlar iceren KOO ihale ve
proje siireclerini yonetmesi oldukga zordur. Projelere
uygun fizibilitenin olusturulmasi, dogru ve yeni tek-
nolojiler ile teknik sartnamelerin yazilmas: gibi siirec-
lerde Cat1 Kurulugu'n giicii ve yetkinligi hedeflenen
bagart icin 6nemli bir faktordiir. KOO projelerinin bir
diger olmazsa olmazi 6zel sektore saglanacak garanti-
lerdir. Olusturulacak garanti mekanizmalari, yatirim
donemine dair verilebilecek garanti ve tegviklerin
yani sira, isletme donemi icin gerekli olan gelir ve tah-
silat garantilerini de kapsamahdir. Ozellikle yiiksek
yatirim maliyetli biiyiik atiksu aritma tesisi ve sebeke
projelerimde yurt dist finansmaninin iistlenilmesine
dair Borc Ustlenme Garantileri de bu yapmin altinda
diisiiniilmelidir. Ozetle, ihtiyac duyulan garanti
mekanizmalarmin saglanmas ve fizibiliteler basta
olmak iizere tiim proje siireclerinin koordinasyonu,
kurulacak Cati Kurulusu’n temel gorevleri arasinda
yer almalidir. KOO modelinin olugturulmasina dair
kamu ve 6zel sektor paydaslar arasinda hélihazirda
devam eden istisare cahgmalarmnda fller Bankasrnm
Gat1 Kurulus gorevini {istlenmesi goriisii izerinde
durulmaktadir. iller Bankasr'na ilaveten Gevre ve
Sehircilik Bakanhg1 altinda yetkin bir birimin de

Cat1 Kurulugu’n altinda gorev almasi ve garanti
mekanizmalarin desteklemesi, projeleri uluslararast
yatirmmelar icin ¢ekici kilabilecek Gnemli bir unsur
olarak degerlendirilmelidir.

Bagarisinin temelinde risklerin 6zel sektor ile kamu
arasinda adil bir sekilde paylasilmas, sozlesme-
lerin uygulanabilecegi hukuki ¢ercevenin mevecut
olmasi ve merkezi bir yaklagim ile siireclerin etkin
bir bicimde planlanmas yer alan KOO modelinin;
pazarin temel sorun ve ihtiyaclarmmn dogru analizi
ve gerekli politika ve mekanizmalarin olusturul-
mast kosuluyla su ve atiksu piyasasina da basariyla
uygulanmas1 desteklenmelidir. KOO modelinin
kentsel atiksu aritma hizmetlerinde uygulanmas ve
pazarda ozel sektor payinin artmasi, yitksek bityiime
potansiyeli gosteren Tiirkiye atiksu aritma sektorii-
niin potansiyelinin karsilanmasina hizmet ederek
siirdiiriilebilir, cevreyi koruyan ve enerji tasarrufuna
odaklanms dogru teknolojilerinin iilkemizde kulla-
nilmasina olanak saglayacaktir.

=

tor in recent years, are of a character that also supports
the applicability of the PPP model to the wastewater
treatment market.

Tt is crucial that a new and comprehensive policy be
developed by the public institutions for the adaptation
of PPP model in a successful manner to the waste-
water treatment services. Establishing an “Umbrella
Organization” in the new policy to be arranged has
importance for the success of the projects. It is rather
difficult for local administrations with limited technical
means to manage the PPP tender and project processes
that involve complex legal matters. The power and
competence of the Umbrella Organization is an im-
portant factor for the success targeted in the processes
such as forming appropriate feasibility for the projects,
and for technical specifications to be drafted with the
correct and new technologies. Another essential point
of PPP projects is the guarantees to be extended to

the private sector. The guarantee mechanisms to be
formed should also include the income and collection
guarantees that are necessary for the operating period
besides the guarantees and incentives to be granted
with regards to the investment period. In particular, in
big wastewater treatment facility and mains projects
that have high investment costs, the Assumption of
Debt Guarantees with regards to undertaking foreign
financing should be considered under this structure.

In summary, providing the guarantee mechanisms
needed, and the coordination of entire project processes
and particularly feasibilities should be among the basic
duties of the Umbrella Organization to be established.
In the currently ongoing consultation works among the
public and private sector stakeholders with regards to
the formation of the PPP model, the view that Iller Bank
should assume the duty of the Umbrella Organization
is emphasized. In addition to Iller Bank, participation
of a competent unit under the Ministry of Environment
and Urbanization in the Umbrella Organization and its
support of the guarantee mechanisms should be evalu-
ated as an important matter that may render the project
appealing for international investments.

The PPP model, which has as its basis for success the
equitable sharing of risks among private sector and
public sector, availability of the legal framework in
which contracts may be put in effect, and the plan-
ning of processes in an efficient manner with a central
approach should also be supported in the successful
application in the wastewater market, provided that

the fundamental issues and needs of the market are
correctly analyzed and the necessary policies and
mechanisms are formed. The application of PPP model
in the urban wastewater treatment services and increase
of private sector share in the market will enable the

use of suitable sustainable technologies in our country
that are focused on the protection of the environment
and energy conservation in our country by serving to
meet the potential of the wastewater treatment sector in
Turkey, which displays a high growth potential.
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OFISLERE MUTLULUK VE VERIMLILIK
GETIRECEK ALTI IPUCU

JLL (Jones Lang LaSalle)
tarafindan gerceklestirilen
"Ofislerde saglk, refah ve
verimlilik” aragtirmasina
gore, duygusal ve fiziksel
olumsuzluklar nedeniyle
ise gelmeyen bir caliganin
isverene yillik maliyeti 2 bin

ortadan kaldirmak miimkiin.

yapiliyor.

birebir etkiliyor. Ofis ortaminda
karbondioksit oraninin yiikselmesi
calisanlara kendilerini yorgun hissettirirken,
rahat diigiinmelerini de olumsuz
yénde etkiliyor. Bu durum, caliganlarin
performansinda ortalama yiizde 10'a kadar
disiisti de beraberinde getiriyor. Benzer
sekilde, 2011 yinda yapilan bir aragtirmaya
gore, iyi bir havalandirma sistemi, galisan
verimliligini yiizde 8 oraninda artiriyor. 2000
yilinda gergeklestirilen bir diger aragtirmaya
gore ise, ofisteki havanin temizligi, ise
gelmeme oranlari lizerinde de belirleyici
olabiliyor. Bina diginda konumlandiriimig
cihazlarla havalandirilan ofislerdeki hastalik
kaynakli kisa dénemli ise gelmeme orani,
digerlerine gore yiizde 35 daha diisiik.

300 dolari buluyor. Ancak ufak
degisikliklerle bu olumsuzluklari

ayatimizin biiyiik bir kism
H hatta uyku saatini saymazsak

evimizde gecirdigimiz vakitten
cok daha fazlasi ofislerde geciyor. Bu
nedenle saglikli calisma ortami yarat-
mak igverenin ¢alisanina karsi en biiyiik
sorumluluklarindan biri olarak karsimiza
cikiyor. Arastirmanin sonuclarina gore; ofiste
bitki bulunmasindan havalandirmaya kadar
bir dizi faktor, ¢alisanlarin mutluluk ve verim-
liliginde kritik rol oynuyor. Tipik bir igyerinde,
calisan iicretlerinin ve saglanan yararlarin
isletme giderlerinin neredeyse yiizde 90’1n1
olusturduguna dikkat cekiliyor. Boyle bir
tabloda, calisanlarin verimliligine olumsuz
etki edecek tiim faktorlerin sirket icinde
mutlaka degerlendirilmesi gerektigine vurgu

HAVAYI TEMIZ TUTUN
Ofislerdeki havanin temizligi caliganlari

KEEP THE AIR CLEAN

The air quality of an office has a
direct influence on employees.
When the carbon dioxide level of an
office environment rises, employees
feel tired and have difficulty in
thinking easily. This leads to a
decrease of almost 10 percent in
employee performances. Similarly,
according to research conducted in
2011, an effective ventilation system
increases employee productivity by

8 percent. Another study conducted
in 2000 showed that the air quality
of an office is a decisive factor in
absenteeism rates. In offices with
outdoor ventilation systems, the rate
of short-term absenteeism caused by
illness is 35% lower than the others.

SIX TIPS THAT WILL
BRING HAPPINESS
AND PRODUCTIVITY
TO YOUR OFFICE

According to the "Health, Wellbeing and
Productivity in Offices” research by JLL
(Jones Lang LaSalle), the annual cost
of an employee who does not come to
the office due to emotional and physical
troubles is almost $2,300 for the

. employer. However, you can eliminate

¢iauy ~these troubles by making minor changes.

Ry
%

e spend most of our lives in offices.
WApart from sleep time, we can easily

say that we spend more time in the
office than at home. Therefore, creating a healthy
work environment is one of the most significant
responsibilities of employers towards their employees.
The results of the research have shown that a series of
factors ranging from plants to ventilation play a cru-
cial role in the happiness and well-being of employ-
ees. The research has also revealed that the wages of
employees and benefits provided to them account for
almost 90 percent of operational expenses in a typical
office. In such a picture, it is strongly emphasized
that all factors that can have a negative effect on the
productivity of employees have to be evaluated at the
company level.

'.“

-
]
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TERMAL KONFORU SAGLAYIN PROVIDE THERMAL COMFORT
Her bir calisanin sicaklik algisi metabolizma hizina, giyimine ve kisisel As the temperature perception of employees depends on their metabolic
tercihlerine gore degisebilecegi igin, ofisin kag derece olmasi gerektigi, rate, clothing and personal preferences, the temperature of an office is
tizerinde fikir birligi saglamanin en zor oldugu konular arasinda yer aliyor. one of the most challenging issues on which people can reach a consensus. A
Konuylailgili olarak 2006 yilinda gergeklestirilen 24 farkli galismadan elde total of 24 different studies conducted in 2006 came to the same conclusion:
edilen ortak sonuca gore, hava sicakiginin 30 ve |5 derecedeki oldugu The performance of employees working in an office environment with a
ortamlarda ¢alisanlarin performansi, 21 ve 23 derecelerde calisanlara gore ~ temperature of 30 and 15 degrees is [0 percent lower than those working in an
yiizde 10 daha diigiik. office with a temperature of 2| and 23 degrees.
GUNESIN iCERi
GIRMESINE IZIN

VERIN

Geleneksel pek ok ofis
ortaminda, st kademe
yoneticilere verilen bir ayricalik
olarak goriilen giin 118,
verimliligi artirici dnemli bir unsur
olarak dne gikiyor. Giin igigindan
faydalanan ¢aliganin aksam uyku
kalitesi yiiksek olacagindan, giin
icerisindeki verimliligi de artiyor.

LET THE SUN COMEINTO
YOUR OFFICE

Although sunshine is regarded

as a privilege granted to top
executives in many traditional
office environments, it is also an
important factor which increases
productivity. When employees
benefit from sunshine, their sleep
quality will be higher, which in turn
increases their productivity during
the day.

OFISTE SESSIZLIGIN LET THE SOUND OF MEKANSAL 0ZGURLUGU GOz CONSIDER SPATIAL FREEDOM
SESi DUYULSUN SILENCEREIGN IN ONUNDE BULUNDURUN According to the new generation office
YOUR OFFICE concept, many corporations have

Guriilti kirliliginin
oldugu bir ofiste verimlilik
yiizde 66 oraninda diigiiyor.
Caliganlarin yiizde 99'u,
cevaplanmayan telefon
seslerinin ve arka planda
siiregelen konugmalarin
konsantrasyonlarini bozdugu
goriigtinde birlegiyor.

In an office environment

where noise pollution prevails,
productivity decreases by 66
percent. Ninety-nine percent
of employees entertain the
same opinion that unanswered
phone calls and speech sounds
in the background disturb their
concentration.

Yeni nesil ofis konseptine gore,
bugiin pek gok kurum agik ofis galisma
anlayigina, ortak paylagim alanlarina
yoneldi. Bu yaklagim bir yandan kurumun
ve ¢caliganlarin karbon ayak izini
distirtirken bir yandan da "ozel alanlan”
olmadig igin caliganlan mutsuz ediyor.
Agik ofis alanlari yaratirken, galiganlariniz
icin 6zel alanlar olugturmayi unutmayn.

recently turned towards an open office
working notion and common shared areas.
While this attitude reduces the carbon
footprint of the corporation and employees,
it also makes them unhappy since they

do not have their "private spaces”. Do not
forget to provide your employees with
private spaces when creating open office
areas.

OFISI GERGEKTEN

"YESILLENDIRIN"

Ofis igerisindeki canl bitkiler,
stres diizeyini diisiiriip, verimliligi
artiriyor. Bu kapsamda, insanlarin
yagayan diger canlilarla kurdugu
bagn altini gizen Biyofili, ofisler igin
yeni trend olarak kargimiza gikiyor.
2001 yilinda Hollanda’da yapilan bir
aragtirmaya gore; ofis binasinin bitkili
ve bitkisiz iki farkh bolgesinde gorev
yapan galisanlar arasinda verimlilik
agisindan énemli farklar var. Bitkilerin
bulundugu kisimdaki galisanlar, daha
etkin ve konsantre bicimde islerine

odaklanabiliyor.

"GREEN" YOUR OFFICE,
LITERALLY

Live plants in the office
decrease stress levels and increase
the productivity. In this context,
highlighting the connection
between people and other living
creatures, Biophilia is a new
trend for offices. According to a
research conducted in 2001 in the
Netherlands, there is a considerable
productivity difference between
the employees working in the same
office, but in areas with and without
plants. Employees who work in
areas with plants are more active
and can efficiently concentrate on
their work.

TURKIYE'DEN BiR BiNA DA ARASTIRMAYA KONU OLDU

JLL'in aragtirmasinda, ofisteki havanin temizligi ve havalandirma konusunda
Tiirkiye Miiteahhitler Birligi'nin (TMB) binasi 6rnek gosterildi. 5.500
metrekarelik bina, labirent teknolojisi adi verilen bir sistem kullaniyor. Giindiiz
sicak, geceleri serin iklimlerde ¢alismak iizere gelistirilen bu ¢oziimde, aktif
termal tabakalardan yararlaniliyor. Binanin igine verilen hava, bina igine insa
edilen betonarme labirentten gegiyor. Sistem enerjiden de tasarruf sagliyor.

ABUILDING IN TURKEY HAS ALSO BEEN SUBJECT TO THE RESEARCH

In the JLL research, the building of the Turkish Contractors Association
(TCA) has been cited as a case study regarding air quality and ventilation in
the office. The building of 5,500 square meters uses a system called labyrinth
technology. Being developed to work in climates that are hot in the daytime
and cold at night, this innovative solution utilizes active thermal layers. The
air given to the building passes through a reinforced concrete labyrinth
constructed in the building. This system also provides energy savings.
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i TARIH KOKAN SEHIR:

Adriyatik Denizi'ne 170 km uzaklikta
bulunan Zagreh'te, yiizyillar oncesine
dayanan gecmigin izleri hala
sokaklarinda adim adim takip ediliyor.

Hirvatistan’in bagkenti Zagreb, iilkenin ku-

zeyinde ve Sava nehrinin iizerinde bir kent.
Ayrica 1 milyon 288 bin niifusuyla Hirvatistan’m
en kalabalk sehri.
Iki béliimden olusan Zagreb, Gornji Grad (Yukar1
Sehir) ve Donji Grad (Asag1 Sehir) olarak da tarif
edilebilir. Kaptol ve Gradec bolgeleri Gornji Grad
yakasinda. Orta Cag’dan kalan tarihi eserler de
yine bu bélgede yogunlagmus.
Kaptol ve Gradec sehirlerinin 1851 yilinda bir-
lesmeleriyle olugan Zagreb’de ilk yerlesim izleri
1. yiizyila ait buluntular. 1699°’da bir iiniversite
acilan kentte 17. ve 18. ylizyilda veba salginm bag
gostermis, biiyiik kayiplar yasanmus.
Adriyatik Denizi'ne 170 km uzaklikta bulunan
Zagreb, tarihi boyunca Adriyatik Denizi’nden
Orta Avrupa’ya uzanan bir baglanti nok-
tas1 olmus. Bir donem Bat1 Avrupa’dan
Istanbul’a dogru yol alan Sark
Ekspresi’nin yolculari, Zagreb’de

mola verir, Maksimir Park’ta
gezinti yaparlarms.

Temmuz 2013’ten bu yana AB iilkesi olan

i)

ACITY DEEP ROOTED IN HISTORY

|

'

Itis possible to see the traces of the past
going back hundreds of years on the
streets of Zagreh, which is 170 km from
the Adriatic Sea.

amember of the EU in July 2013, and is

situated on the banks of Sava River to the
north of the country. It is the most crowded city in
Croatia with a population of 1,288 million.
Zagreb consists of two sections defined as Gornji
Grad (Upper Town) and Donji Grad (Lower
Town). The Kaptol and Gradec areas are in Gornji
Grad. Historical monuments from the middle ages
are also concentrated in this section of the city.
The first indication of a settlement in the city of
Zagreb, which was established in the year 1851,
when the two cities Kaptol and Gradec were
joined, dates back to the 1st century. In the city
where a university was established in the year
1699, plague took many lives when the epidemic
broke out in the 17th and 18th centuries.
Zagreb is 170 km from the Adriatic Sea and is a
connection point that extends from the Adriatic
Sea to Central Europe. For a period, the passen-
gers of the Orient Express, travelling from West-
ern Europe to Istanbul made a stop-over at Zagreb
and passengers were able to visit Maksimir Park.

Zagreb is the capital of Croatia, which became
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17. ylizyilda, kentin Barok tarzda yenilenmesi sira-
sinda eski ahsap evler yikilmis, saraylar, kiliseler,
manastirlar aslina uygun olarak yenilenmis. Sanat
atélyelerinin kurulmasi ve ticari fuarlarin diizen-
lenmesiyle zenginlesen Zagreb bugiin 6nemli bir
merkez.

Zagreb, 1868°de Avusturya—Macaristan Im-
paratorlugu biinyesinde Hirvatistan-Slovenya
Kralhgrmn bagkenti olmus. 1891°de atlarla cekilen
ilk tramvay, 1905’te de ilk elektrikli tren burada
hizmete konmus. Sehrin sokaklarinda ilk otomo-
biller 1901’de griilmiis. Tek yonlii, birbirini kesen
sokaklari ile Orta Avrupa’nin tipik sehir planina
sahip Zagreb’de cok sayida tramvay hatt1 var.
Gece-giindiiz caligan bu tramvaylarda yolculuk
yapmak hem cok keyifli hem de tramvay ulagimi
oldukea kolaylagtirmis.

Zagreb’in bir iiniversitesi, on tiyatrosu, yirmi bir
miizesi, on dort sanat galerisi bulunuyor. Zagreb
sokaklarinda dolagirken bile bir sanat galerisin-

de dolastyormus hissine kapiliyor insan. Sokak
sanatcilar1 kose baslarinda, meydan ve sokaklarda
gorsel solenler sunuyorlar. Zagreb’in bir dzelligi
de animasyon konusunda iddiali olmasi. Bu alan-
da kendini yetistirmek isteyen gencler icin oldukca
fazla olanak barndiriyor i¢inde. Bunlarin baginda
da tabii animasyon egitimi veren okullar geliyor.
O yiizden her yil uluslararasi ¢izgi film festivali
yapilmast ve diinyanin bircok yerinden animasyon
sanatc1 ve yapimcilarin burada bulusmasi bizi
sasirtmiyor.

Karasal iklime sahip ve dort mevsimin yasandig1
Zagreb’de yazlar cok sicak ve az yagish, kislar ise
cok soguk ve yagish gectiginden ideal gezi zamani
olarak ilkbahar ve sonbahar aylar1 tavsiye ediliyor.
Sicak da soguk da beni etkilemez diyorsaniz Zag-
reb yilin her giinii sizi bekliyor.

Miizeleri, katedralleri, pazarlari, kafe-barlar

ve meydanlariyla Zagreb’i gezmek biiyiik keyif.
Lotrscak Kulesi, Ben Jelacic Meydanu, St. Stephen
Katedrali, Jarun Golii, Arkeoloji Miizesi, Modern
Sanatlar Miizesi, Museum of Broken Relations-
hips (Bitmis Asklar Miizesi), Maksimir Park, Dolac
Meydam Pazar goriilecek yerlerin basinda geliyor.
Zagreb’de kenti kug bakis1 gérmek seyahatin
olmazsa olmazi. Asirlik fiinikiileri kullanarak
Lotrscak Kulesi’'ne ¢ikip muhtesem panoramast ile
Zagreb’i seyretmek heyecan verici. Kuleden iniste
dilerseniz yiiriiyebilir ve yine manzaray doya doya
seyredebilirsiniz. Lotrscak Kulesi’nden izlerken de
gorebilecegimiz gibi Zagreb mimarisi, Avusturya-
Macaristan imparatorlugu ile sosyalist gecmisini
ammsatan bir mimariye sahip. Sehrin tarihine bu
gozle bakmak, mimari dokudaki ¢esninin nedenle-
rini anlamamizi sagliyor.

Ben Jelacic Meydany, iilkesini bir donem Osmanh
tehdidine kars1 savunmus asker Josip Jelalic’in
adiyla aniliyor. Kendisinin at iistiinde oldugu

iy

In the 17th century, during the Baroque style
renewal of the city, the old wooden houses were
demolished while the palaces, churches and
monasteries were renewed according to their
original structures. The establishment of art
studios and the arrangement of trade fairs added
to the riches of the city to render Zagreb a city of
importance today.

Zagreb became the capital of the Croatia-Slove-
nia Kingdom within the scope of the Austria-
Hungary Empire in the year 1868. In 1891 the
first street car pulled by horses and in 1905 the
first electrical train were put into service in this
city. Automobiles were first seen on the streets of
the city in 1901. Today there are many streetcar
lines in Zagreb which display the typical plan of
a Central European city with streets crisscross-
ing each other. Travelling on these street cars
that operate day and night is very entertaining as
well as being very convenient.

In Zagreb there is one university, ten theatres,
twenty one museums and fourteen art galleries.
Taking a stroll on the streets of Zagreb is like
visiting an art gallery. Street artists offer a feast
for the eyes on street corners, in squares and

in the streets. Another unique characteristic of
Zagreb is its claim to animation. There are many
opportunities for young people who would like
to train themselves in this field. The schools
providing animation training take the lead on
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I;er::’:]gz; rf]i%/?u'i ?Izasf;:??ﬁtrl:: < Flights from Istanbul to Zagreb are available

on all weekdays. After a flight of 2 hours you

bir yolculugun sonunda miltevazi will land at Zagreb's modest airport.

havaalaniyla Zagreb sizi karsiliyor olacak.

NEREDE KALINIR? WHERE TO STAY?

Ortalama konfora sahip otellerin o - . L

gecelik konaklama fiyatlar 30-150 e Rates on nightly accommodation in Zagreb

euro arasinda olan Zagreb'de, daha can vary from Euro 30 to 150 for mid-range
hotels. It is also possible to choose from

diisiik ticretli pansiyon ve hosteller

de bulunuyor. Donji Grad'daki The

Brit Hostel, Big Smile Hostel, Apartment Enc,
7-55 euro arasindaki fiyatlariyla yardiminiza
yetisebilir. Ug kurus fazla olsun ama otel olsun
diyorsaniz, Gornji Grad'daki Zagreh IN Central
Square Apartment’i ve Donji Grad'daki Hotel
llica'y tavsiye ediyoruz. Gecelik konaklama 35-
140 euro fiyat araliginda bulunuyor.

NE YENIR?

Hirvatistan'in yoresel boregi olan,
tath veya tuzlu olarak yapilan Strukli
cok lezzetli bir tercih olacaktir.
Zagreb biftegi, Kumice peyniri ve
Kremsnite tatlisi muhakkak tatmaniz
gereken lezzetler. Sicak cikolata,
Karlovacko ve Ozujsko biralari ile Hirvatistan
saraplari da iginizdeki gurmeyi mutlu edecek
iceceklerden.

NE ALINIR?

Hirvatistan'da, turistlerin imdadina ilk

yetisen hediyelik esya, kravat (kravati

ilk bulan da onlardir zaten); hediyelik

esya diikkanlarinin bagkdsesinde de

onlar bulunuyor. Licitar ve Paprenjak

denen keklerden veya Penkala olarak
adlandirlan doimakalemden de almak miimkiin.

lower priced guesthouses and hostels. The
Brit Hostel, Big Smile Hostel, and Apartment
Enc in Doniji Grad could be more affordable at
prices ranging from Euro 7 to 55. If you prefer a
high-end hotel, then we would recommend Zagreb
IN Central Square Apartment in Gornji Grad and
Hotel llica in Doniji Grad. Prices per night range
from Euro 35-14.

WHAT TO EAT?

The Croatian regional pastry Strukli that is
baked both as a sweet or savory dish is a very
tasty choice that we recommend. Zagreb steak,

that you absolutely must try. Hot chocolate,
Karlovacko and Ozujsko beers as well as Croatian
wines would render the gourmet in you happy.

WHAT TO BUY?

What comes to mind first as a gift item for
those that would like to take back souvenirs to
their loved ones of their time in Croatia would
be a tie (Croatians were the first to invent

shops. You can also buy cakes called Licitar
and Paprenjak or a pen, known as Penkala.

biiyiikce bir heykeli de meydanin ortasinda bulun-
makta. St. Stephen Katedrali, 1899 yilinda yapilmis
ve iki biiyiik kulesi gotik mimari anlayisiyla insa
edilmis. Jarun Goli, yesillikler icinde ve dogay1
koruyan Zagreb’in mutlaka goriilmesi gereken bir
yeri. 1987 yilinda Sava Nehri’nden sel sonucu ta-
san sularla olusturulmus bu yapay golde yiizebilir,
deniz bisikletiyle tur atabilir, kiirek cekebilirsiniz.
Gol cevresindeki sahalarda golf, plaj voleybolu,
basketbol ve masa tenisi de oynayabilirsiniz.
Zagreb Arkeoloji Miizesi'nde Misir, Roma ve Antik
Yunan ile iilkenin cesitli arkeolojik kalintilarim
gormeniz miimkiin. Miizelerden en ilginc ve
romantik olani, Museum of Broken Relationships.
Romantik dokusu, bu mini yapimnin kendisinden
kaynaklanmiyor. Buraya, biten birlikteliklerden
sonra geriye ne kaldiysa onlar getiriliyor. Evliligi
sonlanmus bir kadin gelinligini bagislamig miizeye.
Yazdig1 hikadyeden dinliyoruz onu. Miizenin ro-
mantizmi, atmosferinden cok, sergilenen objelerin
bu niteliginden kaynaklaniyor.

Kumice cheese and Kremsnite dessert are tastes

ties). Ties adorn the place of honor in souvenir

the subject. This is why the annually held interna-
tional animated movie festival and the gathering of
animation artists and producers from all over the
world in this city do not surprise us.

The climate in Zagreb is under the effect of a
continental weather system. The city experiences
four seasons. Summers are usually very hot and
dry while winters are very cold and rainy; there-
fore spring and fall are the ideal seasons for any
intended trip. If you are not affected by extremes of
hot or cold weather, then you can enjoy Zagreb any
day of the year.

Touring Zagreb to see its museums, cathedrals,
markets, cafes-bars and squares is a great joy.
Lotrscak Tower, Ben Jelacic Square, St. Stephen
Cathedral, Jarun Lake, the Archeology Museum,
Modern Arts Museum, Museum of Broken Rela-
tionships, Maksimir Park, Dolac Square Market are
among the places that must be seen.

In Zagreb, seeing a bird’s eye view of the city is

an absolute must. Watching the panoramic view

of Zagreb from Lotrscak Tower by climbing up
using the century old funiculars is very exciting.

As can be seen from Lotrscak Tower, Zagreb has
an architecture that reminds one of the Austrian-
Hungarian Empire and the socialist past of the city.
Looking at the history of the city from this perspec-
tive makes it possible for us to understand the
diversity woven into the architectural fiber of the
place. Ben Jelacic Square is named after the soldier
Josip Jelalic who once defended his country against
Ottoman threat. His statue of sizable proportions,
showing him on a horse, stands in the middle of
the square. St. Stephen Cathedral was built in 1899.
Its two large towers were constructed according to
gothic architectural understanding.

In Zagreb nature is protected and Jarun Lake is a
must see place that is surrounded with greenery. In
this man-made lake that was established by using
flood waters from Sava River in 1987. You can
swim in the lake, take a tour on a sea-bike or row

a boat. It is possible to play golf, beach volleyball,
basketball and table tennis on the fields surround-
ing the lake.

You can see various archeological remains from
Egypt, Rome and antique Greece at the Archeology
Museum of Zagreb.

The most interesting and romantically inclined of
Zagreb’s museums is the Museum of Broken Re-
lationships. The romantic atmosphere of this mu-
seum does not originate from the mini-structure
itself. Whatever is left over from relationships that
end are brought to this museum. A woman whose
marriage ended donated her wedding dress to this
museum. We learn her story through the message
she penned. The romanticism of the museum
originates from the characteristics of the objects
displayed rather than its atmosphere.

stratecY [
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YAZ SONU ETKINLIKLERI

Yazin sonuna yaklagtigimiz bugiinlerde eglenceli
vakit gecirmeye ne dersiniz? Konserlerden, miizelere,
sergilerden, resitallere onerilerimizi ajandaniza not

etmeyi unutmayin!

sustos 2015

12 Agu!
12,2015
August hava Tiyatrosu

Cemil Topuziu A¢
Gemil Topuziu 0

MUZIGIN iKi RENGI
BiR ARADA

Farkh tarzi ve yorumuyla son
yillarda miizige kendi ren-
gini katan Halil Sezai ile Latin,
Sefarad miiziginden Endiiliis
flamenkosuna miizigin pek ¢ok
unsurunu yansitan Yasmin Levy,
12 Agustos’ta Istanbul’da Cemil
Topuzlu A¢ikhava Tiyatrosu’nda
sahne aliyor. Halil Sezai ile Levy,
hazirladiklar: siirpriz repertu-
varlari ile miiziklerini sentezle-
yerek unutulmaz bir yaz aksam1

sunmaya hazirlaniyorlar.
ir Theater
pen Air The

How do you plan to enjoy the remainder of your
summer? Don't forget to add our recommendations
to your schedule, on everything from concerts to
museums and from exhibitions to recitals!

TWO COLORS OF
MUSICARE TOGETHER

Yasmin Levy, reflecting many
elements of music from Latin
Sephardic music to Andalusia
Flamenco, is taking the stage at
Cemil Topuzlu Open Air Theater on
12 August with Halil Sezai, who has
brought in his own touch to music in
recent years with his different style
and interpretation. Halil Sezai and
Levy will be presenting a memorable
summer evening in Istanbul on the
night of 12 August, by synthesizing
their surprise repertoires and the
music they have.

09 Agustos 2015

09,2015
G Kkhava Tiyatrosu

Cemil Topuzlu AgH
Cemil Topuzlu Ope

n Air Theater

USTA S BIR MUZIKAL

sta oyuncular Siiheyl ve Behzat Uygur

kardesler, Sehnaz Cakiralp, Ugur Ba-
biirhan, Leyla Yiingiil, Onder Keskin, Bur-
cu Afsin, Omer Yilmaz ve uzun yillar sonra
tekrar sahneye donen Nejla Uygur’un

' rol aldig1 Marko Paga Miizikali seyirciyle

bulusuyor. Kostiimlerini Sadik Kizilaga¢’in
tasarladigi bu sahane miizikalin bestelerini
Afife Jale 6diiliine sahip Serpil Giinseli
sunarken; sarki sozleri, dekor tasarimi

ve yonetmenligi ise Ugur Babiirhan’a ait.
Tiirk tiyatrosunun komedi dalindaki en bii-
yiik ustalarindan Nejat Uygur tarafindan
uzun yillar bagariyla sahnelenen Marko
Pasa isimli oyun giiniimiiz yorumuyla Sii-
heyl ve Behzat Uygur Tiyatrosu tarafindan
yeniden sahneleniyor. Yaklasik 120 dakika
siiren oyun Franz von Schonthan ve Gus-
tav Kadelburg tarafindan yazilmisti. Biiyiik
usta Nejat Uygur tarafindan Tiirkceye ve
geleneksel Tiirk tiyatrosuna uyarlandi. 15
farkh sarkiyla ve danslarla zenginlestirile-
rek tuluat ve modern tiyatronun harman-
landig1 bir operet tadinda olan oyun
seyirciyle bulusuyor.

MUSICAL OF A MASTER

he Marco Pasha musical is set to hit audiences

with an all-star cast, including actor brothers
Suheyl and Behzat Uygur, Sehnaz Cakiralp, Ugur
Babiirhan, Leyla Yiingiil, Onder Keskin, Burcu
Afsin, Omer Yilmaz, and Nejla Uygur, returning
to the stage after many years. The costumes of
this magnificent play have been designed by
Sadik Kizilagac, and while music composed by
Serpil Gunseli, winner of Afife Jale award, will be
played, the lyrics, décor design are performed by
Ugur Baburhan, who also directs the musical.
The play by the name of Marco Pasha, which
was successfully staged for many years by Nejat
Uygur, one of the great masters of Turkish
theater in comedy, is being put on stage again
by the Suheyl and Behzat Uygur Theater with
a contemporary interpretation. The play is
two hours long and was written by Franz von
Schonthan and Gustav Kadelburg. It was adapted
to Turkish and traditional Turkish theater by
the grand master Nejat Uygur. The play, which
resembles an operetta, having been enriched
with 15 different songs and dances and blending
improvisation and modern theater, will soon be
opening its doors to audiences.

STRATEGY
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21 Agustos 2015

12,2016
e hanesi Miizest

anesi Museum

Galata Mevlev"l
Galata Mevlevih:

MELODILERE TESLiM OLABILIRSINiZ

tirkiye’nin yetistirdigi miizik dehalarindan biri olan Tuluyhan

Ugurlu 21 Agustos’ta Galata Mevlevihanesi bahgesinde
sunacag resitalle sevenleriyle bulugsmaya hazirlaniyor.
Melodileriyle dinleyicilerini alip miizigin hazzina gétiiren
Ugurlu, Istanbul’un en eski mevlevihanesinin bahgesinde
gerceklestirilecek olan konserinde bu kez miizik ve goriintiilerle
Istanbul’un mistik diinyasim anlatacag boliimler yer aliyor, bu

sayede muhtesem sehir ezgilerle gezilebilecek.

LET YOURSELF BE
CARRIED AWAY IN
THE MELODIES

Tuluyhan Ugurlu, one of the
musical geniuses that Turkey
has raised, is getting ready to
meet his fans in a recital he will
be performing at the garden of
Galata Mevlevihanesi on 21st of
August. Taluyhan Ugurlu, who
brings the pleasure of music to
his audience and fans with his
melodies, will appear in the gar-
den of the oldest Mevlevihane
of Istanbul. In certain sections
of the show, Ugurlu will recount
the mystical world of Istanbul
with music and images, en-
abling a journey through song
through this magnificent city.

5 Eyliil 2015
September 5, 2015

BIENAL BASLIYOR

4. Istanbul Bienali icin hazirliklar tiim hiziyla

devam ediyor. Carolyn Christov-Bakargiev
tarafindan TUZLU SU: Diisiince Bicimleri
Uzerine Bir Teori baghigiyla bir dizi igbirligi
icerisinde sekillenmeye devam eden 14. Istanbul
Bienali, 5 Eyliil - 1 Kasim 2015 tarihleri arasinda
gehre dalga dalga yayilacak.
Ucretsiz olarak gezilebilecek 14. Istanbul
Bienali, 30’un iizerinde noktada iki ay boyunca
diisiincenin alabildigi sayisiz farkh formun 6zel
bir yelpazesiyle izleyicilere sunulacak. Bienalde,
601n iizerinde sanatcinin yam sira aralarinda
denizbilimci, hikaye anlaticisi, matematikei ve
norobilimcilerin de bulundugu diger katithmeilar,
kolektif ve zamansiz bir ortak diisiinme
deneyinde bulusacaklar.

BIENNIAL BEGINS

he 14th Istanbul Biennial, which

continues to be shaped by several
collaborations under the title of
SALTWATER: A Theory of Thought Forms
drafted by Carolyn Christov-Bakargiev, will
spread over the city between 5 September - 1
November 2015.
The 14th Istanbul Biennial will be free of
charge and exhibit numerous thought-forms
within a special range for two months at a
minimum of 30 locations. In the Biennial,
in addition to more than 60 artists, other
participants from oceanographers to story
tellers, mathematicians and neuroscientists
will meet in a collective and timeless
common thinking experiment.

29 Eyliil 2015
Septemheer, 2015 Workezi

Zorlu Performans Sana\lanc -

Zorlu performance Arts Ce

YENIDEN
"MAMMA MIA” ILE
EGLENMEYE HAZIR
MISINIZ?

0 yildir sahnelenen ve

her seferinde seyirci
tarafindan ilk giinkii gibi
ilgi goren “Mamma Mia!”
Istanbul’da. ABBA grubu-
nun 6liimsiiz sarkilariyla
Sophie’nin diigiiniinden 6nce
babasin1 bulmaya ¢alistig1
eglenceli macerasi bir kez
daha sahnelenecek komik
hikayesi ile diinyanin en iinlii
miizikallerinden biri olan
Mamma Mia giilmek, giizel
bir miizik ziyafeti cekmek ve
doyasiya eglenmek isteyenle-
ri bekliyor.

ARE YOU READY TO
BE ENTERTAINED
BY "MAMMA MIA”
AGAIN?

amma Mia!, staged for

twenty years and always
received with the same
excitement as opening night,
is now coming to Istanbul.
The entertaining adventure
of Sophie, who attempts to
find her father prior to her
wedding, with the immortal
songs of ABBA, will be staged
once more. Mamma Mia
is one of the most famous
musicals in the world, largely
due to its funny story and
catchy songs that everyone
knows and can’t help but
dance along to.
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Tepe Akfen

Dunya havaciligina
yOn Veriyoruz...

TAV olarak, 15 iilkede 69 havalimaninda, diinya havaciligina yon veriyor,
Tiirkiye'nin gururu olmaya devam ediyoruz...
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